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iéu quyet

2. | Phiéu biéu quyét.

3. | Phidu ding ky tham gia phét biéu tai Dai hoi.

Du thado Chuong trinh hop Dai hoi ddng cd déng thuong nién nam 2025 ctia Cong Ty Ch

% Phén Vinafreight.

5 Du thao Quy ché tb chirc hop Dai hoi ddng cb dong thuong nién nim 2025 cta Cong Ty Cb
" | Phan Vinafreight.

6. | Bao cio két qua hoat dong nim 2024 va ké hoach hoat dong ndm 2025 cia Hoi dong quéan
" | trj Cong Ty Co6 Phan Vinafreight.

; Béo céo hoat dong ndm 2024 va ké hoach hoat dong ndm 2025 cuia thanh vién Ho6i ddng quin

tri doc lap Cong Ty C4 Phan Vinafreight.

8. | Bao cao hoat dong nam 2024 cua Ban kiém soat Cong Ty C6 Phan Vinafreight.

T trinh Dai hdi déng ¢ dong vé viée thong qua Bao céo tai chinh riéng va hop nhit nam
2024 di duoc kiém toan ctia Cong Ty C4 Phan Vinafreight.

T& trinh Dai hoi dong cb dong vé viée théng qua viéc Ty quyén cho Hoi dong quan tri danh
10.| gia va lya chon Pon vi kiém todn Bao cdo tai chinh ndm 2025 ctia Céng Ty CO Phén
Vinafreight.

Du thao Nghi quyét Pai hoi dbng c¢b dong thudng nién nam 2025 ctia Cong Ty Cb Phén

t. Vinafreight.
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Thémh phé H6 Chi Minh, ngay 28 thing 3 nim 2025
TGO TRINH DAL HOI PONG CO BPONG

Vé viéc thong qua Chirong trinh hop Dai hji dong c6 dong thucng nién niim 2025 cia Cong Ty
Cé Phan Vinafreight

Kinh givi: Pai hi ddng ¢é dong Cong Ty C6 Phin Vinafreight

- Can cir Ludt Doanh nghiép ndm 2020 ngay 17 thang 6 ndm 2020;
- Céin cir Diéu 18 Cong ty Cong Ty Co Phdn Vinafreight;
- Cain cik Quy ché quan tri néi bé ciia Cong Ty Cé Phdn Vinafreight (“Céng 1y”"),

Hoi dong guan tri kinh trinh Dai hji dong c¢b ddng Cong ty thong qua Chwong trinh Pai hoi
déng cb dong thwdong nién nim 2025 cia Coéng Ty C6 Phin Vinafreight, chi tiét nhe sau:

1.  Thoi gian: 09 gio 30 phat, ngay 28 thang 03 ndm 2025 (Thir Sau).

2. Diadiém: Phong Hoi nghj - Nha hang Hoa vién Tri Ky - 84 123 Hong Ha, Phuong 09, Quin
Pht Nhuén, Thanh phé HS Chi Minh, Viét Nam.

3. Chwong trinh hop:

STT Noi dung Trinh bay
I | Khai mac: 09h30
1 | Tuyén bd 1y do va khai mac, giéi thiéu thanh phin tham dy. | Ban t6 chirc
’ Bdo céo két qua kiém tra tw cach dai biéu tham dyu Dai hoi Ong V& Thanh Dong
ddng ¢b ddng thudng nién ndm 2025. Trudng Ban kiém soét
Pai hoi thong qua thanh phin Poan chi toa, Ban kiém 2 .
I | hiéu, chi djnh Thu ky Pai hii. Ban t6 chire
I Bgu‘h(.n th‘(zng qua Chuwong trinh hop Dai hdi dong c6 dong Poan chil toa
thwong nién nim 2025,
v Dfu hoi t%mng qua ?uy ché td chirc hop Dai hot dong co Poan chil toa
dong thwong nién niam 2025.
v Hpi ddng qudn tri, Thanh vién Hi ddng quéin tri déc lap
va Ban kiém soat trinh Pai h{i cac Bao cado:
Thong qua Béo cdo két qua hoat ddng nim 2024 va ké hoach Ong Nguyén Bich Lan
1 | hoat dong ndm 2025 ctia Hoi ddng quan trj Cong Ty C& Phén .
Vinafreight. Chu tich HDQT
Thong qua Béo céo hoat dong ndm 2024 va ké hoach hoat Ong Vii Chinh
2 | dong ndm 2025 cua thanh vién Hoi dong quan tri doc 14p Cong | Thanh vién Hoi dong quén
Ty C6 Phan Vinafreight. tri déc 1dp
3 Thong qua Béo co hoat dong nim 2024 ciia Ban kidm so4t | Ong V& Thanh Dong
Cong Ty Co Phan Vinafreight. Trudng Ban Kiém soét

Vinafreight - Tai 1iéu hop Pai hoi ddng cb dong thudng nign nim 2025
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STT Noi dung Trinh bay

VI | Poan chi toa trinh Pai hdi cac T trinh:

Théng qua To trinh Dai hoi dong c¢b dong vé viée thong qua
1 Bdo cdo tai chinh riéng va hop nhat nam 2024 da duoc ki€ém | Doan chu toa
toan cua Cong Ty Co6 Phan Vinafreight.

Thong qua To trinh Dai hoi dong c6 dong vé viée thong qua
2 | ké hoach kinh doanh nam 2025 cua Cong Ty Co6 Phén | Doan chu toa
Vinafreight.

VI | Pai hdi thao luin va tién hanh biéu quyét ndi dung cic Bdo cdo, T trinh.

PAI HOI NGHI GIAI LAO 15 PHUT

VII | Ban kiém phiéu cdng bb két qua kiém Phiéu biéu quyét. | Ban kiém phiéu

Pai hji thong qua Bién bin va Nghi quyét cia Pai hi

Vit ddng c¢6 dong thwong nién nim 2025.

Thu ky Pai hoi

Poan chii toa bé mac Pai hoi déng c6 dong thuwong nién

X | pam 2025.

Poan chu toa

Tran trong kinh trinh./.
TM. HQI PONG QUAN TRI

—

—.

-
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Thénh pho Ho Chi Minh, ngay 28 thang 3 nam 2025
TGO TRINH PAI HQI PONG CO PONG
Vé viée thong qua du thao Quy ché To chirc cude hop Bai hji dong c6 dong thieong nién nim
2025 ciia Cong Ty C6 Phan Vinafreight
Kinh givi: Pai hoi ddng c6 dong Cong Ty C6 Phan Vinafreight

- Cein cir Ludt Doanh nghiép ndm 2020 ngay 17 thang 6 nam 2020;
- Cin cir Diéu 1é Céng ty Cong Ty C6 Phan Vinafreight;
= Céin cit Quy ché quan tri ngi bé ciia Cong Ty Cé Phan Vinafreight (“Céng ty”),

Hoi dong quan trj kinh trinh Dai hji dong ¢b déng Cong ty thong qua Quy ché tb chire hop Pai
hoi ddng c6 dong thwong nién nim 2025 ciia Cong Ty C6 Phan Vinafreight, chi tiét nhw sau:

Chi tiét noi dung Quy ché to chirc hop Dai hoi ddng cb dong thuong nién nam 2025 ctia Cong Ty Cé
Phén Vinafreight dugc dinh kém.

Tran trong kinh trinh./.

TM. HOI BONG QUAN TRI
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VINAEREIGHT",

Thanh phé Hb Chi Minh, Viét Nam.
Tel: (0283) 844 6409 Website: https://www.vinafreight.com

bia chi: Téng 8, Téa nha Phi Nhudn Plaza, 6 82 Tran Huy Liéu, Phuong 15, Quén Phi Nhudn,

QUY CHE TO CHUC HOP DAT HQI BONG CO BONG THUONG NIEN NAM 2025
CONG TY CO PHAN VINAFREIGHT

Céin cir Ludt Doanh nghiép so 59/2020/QH14 dwgc Qucfc héi mede Cong hoa Xa hoi Chii nghia
Viét Nam théng qua ngay 17/6/2020;

Céin cir Ludi Chitng khodn sé 54/2019/QHI14 duoe Quéc héi mede Cong hoa Xd héi Chit nghia
Viét Nam thong qua ngay 26/11/2019;

Céin ctr Diéu I¢ cia Cong Ty C6 Phan Vinafreight (“Céng ty”);
Céin civ Quy ché quan tri ngi bé ciia Céng Ty Cé Phan Vinafreight,

Nhim dam bao Dai hoi dong CO déng (BPHDCD) thuong nién nim 2025 cua Cong Ty Co Phin
Vinafreight dién ra thanh cong t6t dep, Hoi ddng quan tri (HDQT) x4y dung Quy ché, nguyén tic lam
viée, tmg xu, bidu quyét trong Pai hoi nhu sau:

Diéu 1. Muc dich

1. Dam bao trinh ty, nguyen tic img X1, biéu quyet tai DHDCD thurdong nién cua Cong Ty CH
Phén Vinafreight dién ra ding quy dinh va thanh cong t6t dep.

2. Cac Nghi quyet ctia PHDCD thé hién vy chi théng nhét cia DPHPCD, dp ung nguyén vong,
quyén loi ctia Cb doéng va dtmg phap lut.

Piéu 2. D6 twong 4p dung va pham vi diéu chinh

1. Dbi tugng 4p dung: T4t ca céc CH dbng, nguoi dai dién (ngudi duge iy quyen) va khach moi
tham dy DHDCD thudng nién Cong Ty Cb Phin Vinafreight déu phai chip hanh, tusin thi cac
quy dinh tai Quy ché nay, Pidu 18 Cong ty va quy dinh hién hanh cua phép luat.

2. Pham vi diéu chinh: Quy ché nay (jhx(_)c st dung cho viée 6 chitc cube hop DHDCPH thudng
nién nim 2025 ciia Cong Ty C6 Phan Vinafreight.

Pidu 3. Giai thich thut ngi/tir viét tit

Cong ty . Cong Ty C6 Phin Vinafreight.
2. HDbQT . Hoi ddng quan tri Cong Ty C6 Phin Vinafreight.
BTC : Ban t?) chire Dai hoi ddng ¢ déng thudng nién nim 2025 Cua Cong
Ty Co6 Phan Vinafieight.
4. BKS . Ban Kiém soat Cong Ty CO Phén Vinafreight.
Kiém soét vién . Thanh vién Ban Kiém soat Cong Ty Cb Phan Vinafreight.
6. DHBCD/ Dai hoi  : Dai hoi ddng cb dong thudng nién nidm 2025 cia Cong Ty C6 Phin
Vinafreight.
7. Dai bidu L o dong, ngudi dai dién (ngurdi duge uy quyén) cha cb déng Cong
Ty C6 Phén Vinafreight.

Diéu 4. Pitu kién tién hanh cujc hop PHDCP

I. Cube h(_)p PHDCD duoe tién hanh khi ¢o s0 Pai biéu dw hop dai dién trén 50% tbng sb phiéu
bi¢u quyét.

2. Truong hop cude hop 1n thir nhit khong di diéu kién tién hanh theo quy dinh tai Khoan 1 Piéu
nay thi thong bdo mai hop lan thir hai duge gui trong théi han 30 (ba muoi) ngay, ké tir ngay

du dinh hop 1an tht nhat Cude hop DHPCD 1in thé hai duoc tién hanh khi ¢6 s6 Dai biéu du
hop dat dién tir 33% tbng sb phiéu bidu quyét trér 1én.

Vinafreight - Tai liéu hop Pai hoi dbng cb déng thuong nién nim 2025 5

T M S AT



CONG TY CO PHAN VINAFREIGHT
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3. Truong hop cudc hop lan thir hai khong du didu kién tién hanh theo quy dinh tat Khoan 2 Qiéu
ndy thi théng bio moi hop lan thi ba phai dugc giti trong thot han 20 (hai muoi) ngay ke tir
ngay du dinh hop l4n thi hai. Cudc hop PHBCD l4n thir ba duoe tién hanh khong phu thude

vio tong sb phiéu biéu quyét cla cac Pai biéu dur hop.
Piéu 5. Pai biéu tham gia cude hop PHDPCD

. Céccbd déng ctia Cong ty theo danh sach chét ngay 27/02/2025 déu c6 quyén tham dy cude hop
PHDCP, ¢6 thé trre tiép tham du hodc Uy quyén cho dai dién cia minh tham du. Truong hop
6 nhiéu hon mét ngudi dai dién duge Gy quyén theo quy dinh ctia phap ludt duoce cir tham dy
thi phai x4c dinh cu thé sb ¢b phin ctia mdi ngudi dai dién.

2. Dung gio, trang phuc lich sy, trang trong, tuan tht viée kiém tra an ninh (néu c6), gidy t& tiy
théan .v.v... theo yéu céu cua BTC.

Nhién hd so tai lidu, gidy t& phuc vu Dai hoi tai bd phan don tiép trude hdi truong Dai hai.

4. Cb dong dén mudn c6 quyén ding ky ngay va sau do co quyén tham gia va biéu quyét ngay tai
Pai hdi. Chu toa khdng cé trach nhidm dimg Pai hoi dé cho Pai bidu dén mudn ding ky tham
dir, két qua bidu quyét cac van dé da duoc tién hanh bidu quyét trude khi Pai biéu d6 dén tham
dw s& khong bi anh hudng.

Dé dién thoai & ché dd rung hoiic 14t may, khi cén thi ra bén ngoai dam thoai.
Khéng hat thude 14 trong phong Dai héi.
Tuan tht céc quy dinh caa BTC, clia Chu toa diéu hanh Pai héi.

e e

Truong hop c¢6 Dai bidu khéng tudn thi nhiing quy dinh vé kiém tra hodc cic bién phap, quy
dinh ndi trén, Cha toa sau khi xem xét mét cach cin trong, c6 thé tir chéi hodc truc xudt Dai
bidu n6i trén khoi noi didn ra Dai hdi dé dam bao Dai hoi dién ra mot céch binh thudng theo
chuong trinh.,

Piéu 6. Khach m¥i tai Dai héi

1. Lacac can bd nhén vién ctia Cong ty, khach mai, thanh vién trong BTC khéng phai 1a ¢b déng
Cong ty nhung duge moi tham dy Dai hoi.

2. Khach moi khong tham gia phét biéu tai Pai hoi (trix truong hop dugc Chii toa Pai hdi moi,
hodc ¢6 ding ky trude véi BTC va duge Chu toa Pai hdi dong v).

Diéu 7. Chii toa va Poan chi toa

1.  Poan Chu toa gdm mét (01) Chu toa Dai h(:)i va t8i da hai (02) thanh vién duong nhidm Hbi
dong quan tri, Ban kiém soét, :Tc")ng Qiém doc, Chu tich Héi dong quan tri 14 Cht toa Dai hoi.
Doan Chu toa duge Dai hoi bicu quytt thong qua va c6 chire ndng diéu hanh cdng vige cta Dai
hoéi theo ndi dung, chuong trinh ma HPQT da du kién thong qua trude Dai hoi.

2. Trudng hop Chi tich véng mit hofic tam thoi mAt kha ndng 1am viée thi cac thanh vién HPQT
con lai bau mét ngudi trong s6 ho lam Chi toa Dai hdi theo nguyén tac da sb. Trudng hop
khong bau duge ngudi lam Cha toa Dai hoéi thi Trudng BKS diéu khién dé PHDCD bau Chu
toa Dai hoi trong s6 nhitng ngudi dy hop va ngudi ¢6 phiéu bau cao nhat 1am Chi toa Pai hoi.

3. Trong céc trudmg hop khéc, ngudi ky tén triéu tip hop PHDCD s& diéu hanh d& PHPCP bau
Ch toa Pai hoi va ngudi ¢ phiéu bau cao nhat duge ¢t lam Chi toa Pai hoi.

4. Nhiém vu ctia Boan Cha toa:

a.  Diéu hanh cac hoat dong cuia PHPCP Cong ty theo chuong trinh dur kién coa HPQT da duoe
DHDCD thong qua.
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Huéng dan cac Dai biéu va Pai hoi thdo ludn céc ndi dung cé trong chuong trinh.
Trinh du théo, két luan nhimg vén d8 cin thiét d& Dai hdi bidu quyét.
Giai quyét cac vén d& phat sinh trong subt qud trinh Dai hoi.

Nguyén tic lam viée ctia Doan Chu toa: Doan Chu toa lam viéce theo nguyén téc tap thé, tap
trung dan chuo, quyét dinh theo da s6.

Piéu 8. Thuw ky Dai hoi

L.

Thu ky Dai hdi do Poan Cht tea chi dinh, chiu trach nhiém trwde Doan Chi toa, DHPCD vé
nhiém vu ctia minh va dudi su diéu hanh cia Poan Chu toa.

Boan Chi toa hodc Thu ky Pai hdi co thé tién hanh cac hoat dong can thiét de diéu khlen
PHDPCD mdt cach hop 1€ va b trét tu hodc dé Pai hoi phan anh dugc mong mubn cia da sb
Pai bidu tham du.

Picu 9. Ban kiém tra tw cach Dai bitu

L.

Ban kidm tra tu cdch cbd dong cia Dai hoi gdm 02 (hai) nguoi, bao gbm 01 (mot) Truong Ban
va 01 (mot) thanh vién, chiu trach nhiém trude Doan Chi toa, PHDCD vé nhiém vy cha minh.

Nhiém vu cta Ban kiém tra tu cdch cb dong:
Kiém tra tu cach va tinh hinh cb dong, dai dién c¢6 dong dén du hop.

Trudng Ban kiém tra tu cach cb dong bao céo voi bHDCD tinh hinh cb dong dir hop. Néu cude
hop c6 da so luong b dong va dai dién duoc ty quyén co quyén du hop dai dién trén 50% sb ¢b
phén c6 quyén bidu quyét tham du thi cudc hop PHPCH Cong ty duge t6 chic tién hanh.

Pidu 10. Ban kiém phiéu

L.

Ban kiém phiéu do Poan chu toa gidi thigu gom t6i thidu ba (03) nguon, bao gbm mot (01)
Trudng Ban, hai (02) thanh vién va cac thanh vién giup viéc dé Dai hoi thong qua bidu quyet
biang céch gio the bidu quyét. Céc lmg cit vién tham gia timg cf, dé cir khong dugc tham gia
vao Ban kiém phiéu.

Nhiém vu ctia Ban kiém phiéu:
Phd bién nguyén tac, thé 18, hudng dan cach thire biéu quyét.

Kiém tra va ghi nhan Phiéu biéu quyét, lap Bién ban kiém phleu cdng bb ket qué kiém phiéu.
Chuyén Bién ban kiém phiéu cho Poan Chu toa phé chudn két qua biéu quyét.

Nhanh chong théng bao két qua biéu quyét cho Thu ky Dai hdi.

Xem x6t va béo cdo Dai hdi nhitng trudmg hop vi pham thé 18 bidu quyét hoge don thu khiéu
nai vé két qué bicu quyét.

Didu 11. Phit biéu tai Pai hoi

1.

Dai biéu tham dy Dai hdi khi muon phat bidu ¥ kién phai duge su ddng ¥ ctia Poan Chu toa
Pai hoj. Pai bidu phat bidu ngén gon va tip trung vao ding nhitng ndi dung trong tim cin trao
dbi, phti hop véi ndi dung chuong trinh dd dugce Pai hdi thdng qua hodc gt y kién bing vin
ban cho Thu k¥ Pai héi tong hop bdo cao Doan Chu toa.

Doan Chu toa Dai hoi s& sip xép cho Dai bidu phat biéu theo thit ty ding ky, ddng thoi giai dap
cac thic méc ctia Dai biéu tai Pai hoi hofic ghi nhan tra 101 sau bing van ban.

Didu 12. Biéu quyét théng qua cic vAn dé tai PHDCD

1.

Nguyén téc:

Vinafreight - Téi lidu hop Pai hoi dong cd dong thudng nién nim 2025 7
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a.  Thtcacac van dé  trong chuong trinh va ndi dung hop ctia Pai hoi déu phai duge PHPCP thao
ludn va biéu quyét cong khai.

b.  Thé biéu quyét, Phiéu biéu quyét duoc Cong ty in, déng dau treo va g truc tiép cho Pai biéu
tai Dai hoi (kém theo b tai liéu tham dy bHDCD). Mcn Pai biéu duoc cap Thé biéu quyet
Phiéu bidu quyét. Trén Thé bIeu quyét, Phiéu bieu quyét co ghi 16 mé sb ¢b dong, ho tén, s6 cb
phdn s& hitu va nhan Gy quyén duoc biéu quyét ctia Dai biu do.

¢.  Hinh thire biéu quyét thong qua céc van dé tai DIDCD nhu sau:

(i) Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thic ndy duogc ding dé biéu quyét
théng qua cic van ¢& nhu Chuong trinh hop PHPCP; Quy che t6 chiic hop PHPCE; Poan
Chil toa, Ban kiém phleu Bién ban hop DPHPCP, Nghi quyét cia PHPCP va cac ndi dung
khdc tai Dai hoi (néu ¢é);

(i1) Bzeg quyét bing hinh thic dién vao Phiéu biéu quyét: hinh thtre nay dwoc ding dé biéu
quyét thong qua cac Béo cao va T trinh Dai hoi.

2. Chch thire biéu quyét:

a. Dai biéu thyce hién vide biéu quyet dé Tan thanh, Khong tan thanh hodc Khong co y kién mot
véin dé duge dua ra bidu quyet tai Dai hoi béng céch gio cao Thé bleu quyet hogc dién cac
phuong 4n lya chon trén Phiéu bidu quyét twong tmg véi cac ndi dung cin bidu quyét theo quy
dinh tai Khoan 1 Diéu nay.

b.  Khi biéu quyét bang hinh thitc gio cao Thé bidu quyét, mat trude cia Thé biéu quyét phai dugce
gio cao hudng ve phia Poan Chil toa. Truong hyp Pai biéu khong gio The bidu quyet trong cd
ba lan biéu quyet Tan thanh, Khong tan thanh hodic Khong ¢6 y kién cia mdt van dé thi duoc
xem nhu biéu quyet “Tan thanh” van dé d6. Trudmg hop Dai biéu gio cao The biéu quyet
nhidu hon 01 (moét) 14n khi bidu quyet “Téan thanh”, “Khong tan thanh” hodc ¢ ‘Khong co y kién”
clia mdt van dé thi duge xem nhu bidu quyet ‘Khdng hep 18”. Theo hinh thire biéu quyét bang
gio The biéu quyet Thanh vién Ban kiém tra tw cach Dai biéu hodc Ban kiém phiéu danh diu
mi cd déng va sb Thé bidu quyét turong Ung ciia timg dai biéu T4n thanh, Khong tan thanh,
Khéng ¢ y kién va Khong hop 1é.

c.  Khibiéu quyét bang hinh thitc dién vao Phiéu bidu quyét, di vai timg ndi dung, Dai biéu chon
mot trong ba phwong an “Tén thanh”, “Khéng tan thanh”, “Khong c6 y kién” duoc | in san trén
Phiéu bleu quyet bang cach danh ddu “x” hodc “v'” vao & minh chon. Sau khi hoan tht cac noi
dung cén biéu quyét ctia Pai hoi, Pai biéu giri Phiéu biéu quyet vé thing phleu kin d& duge
niém phong tai Pai hoi theo huéng dén ctia Ban kiém phiéu. Phiéu biéu quyét phéi o chir ky
va ghi rd ho tén ciia Pai biéu.

d.  Trong truong hop Dai b1eu khong bo Phleu biéu quyet vao thing phleu cac phiéu nay s€ dugc
tinh [a phleu khéng thu vé va bdo céo sb luong phicu khong thu vé trong Bién ban kiém Phiéu
bidu quyét.

e.  Trudng hop Dai biéu mudn chinh sita lai Phiéu bidu quyét do danh ddu nhiam, quy Dai bidu vui
long gach chéo 6 dd danh du nhim va danh déu lai vao 6 méi, ky t&n bén canh & danh din méi.
Khéng dugc tay x6a, bdi ban.

3. Tinh hgp 1& clia Phiéu biéu quyét:

a. Phleu bién quyet hop 1¢ 1a phiéu theo méu in sin do BTC phat ra, khéng tiy x6a, cao sira, rach,
. khéng viét thém ndi dung nao khac ngoai quy dinh cho phiéu nay va phai ¢6 chit ky,
du’orl chu ky phai c6 ddy dii ho tén dugce viét tay cta Dai biéu tham du.

b.  TrénPhiéu biu quyet ndi dung biéu quyet 12 hop 1& khi Dai biéu danh ddu chon 01 (mot) trong
03 (ba) 6 biéu quyét. Noi dung biéu quyét khdng hop i€ 1a ndi dung khong ding theo cic quy
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Bia chi: Tfi;]g &, Toa nha Phi Nhudn Plaza, sb 82 Tran Huy Licu, Phrdimg 13, Quan Pha Nhudn,

dinh cua ndi dung biéu quyét hop 1&. Céc ndi dung ma Pai bidu khong danh ddu “x” hoge “v™
vao 0 bidu quyét s& dugce xem nhu Pai bidu “Khdng ¢6 ¥ kién” dbi véi cac ndi dung do.

Phiéu biéu quyét khong hop 16:
(i)  Ghi thém ndi dung khac ngodi quy dinh cho Phidu biéu quyét;
(i) Phiéu biéu quyet khong theo mau in sin do BTC phat ra, phjeu khong c6 déu do cua Cong

ty hodc da thy xoa, cao stta, khi do tAt c& ndi dung biu quyét trén Phiéu bidu quyét 14 khong
hop 1§.

Thé 18 bidu quyét:

Cir 01 (mot) ¢b phan twong duong V61 mot quyen bidu quyet M01 Dai biéu tham dy dai dién
cho mot hodc nhidu quyén bidu quyét s& duge clp Thé bidu quyét va Phiéu bidu quyét.

Tai ngady chot danh sach cb déng (ngay 27/02/2025) tong s6 cb phleu luu hanh cha Cong ty 1a
31.700.380 cb phin twong duong v6i 31.700.380 quyén bidu quyét.

Nghi quyet vé ndi dung sau day dugc théng qua néu duoc sb cb dong dai dién tir 65% tdng sb
phiéu bidu quyét tro 1én cla tht ca cb ddng tham du va bidu quyét tai cudc hop tan thanh, trir
trudmg hop quy dinh tai cdc Khoan 3, 4 va 6 Piéu 148 Luat Doanh nghiép:

(1) Loai 09 phén va tbng s6 cd phan ca timg loai duge chao ban, phét hanh va céc phuong dn
tang von khdc theo quy dinh cta phéap luét;

(i) Thay d&i nganh, nghé va linh vye kinh doanh;

(iii) Thay déico cAu td chirc quan 1y Céng ty quy dinh tai Diéu 11 Pidu I Cong ty va Pidu 137
Luét Doanh nghiép;

(iv) Dy én dAu tu hogc ban tdi san ¢6 gia tij tir 35% tdng gié tri tai san tré 1én duge ghi trong
bao cdo tai chinh gan nhat cia Cong ty;

(v) Tb chirc lai, giai thé Cong ty.

Céac ndi dung Nghi quyet duoc thong qua khi duoe so ¢b ddng va s& hiru trén 50% tdng s6 phiéu

bidu quyét ciia tit ca ¢b dong tham dy va biéu quyet tai cudc hop tan thanh; trir trudng hop quy
dinh tai Diém ¢ Piéu nay va Khoan 3, 4 va 6 Piéu 148 Luat Doanh nghiép.

Cd dong/dai dien uiy quyén c6 loi ich lién quan khong c6 quyén biéu quyét dbi véi cac hop
dong va giao dich ¢6 gia tri tlr 35% tong gia tri tai san Cong ty ghi trong béo cdo tai chinh gén
nhét; cac hop dong hodc giao dich ndy chi duge chép thuan khi ¢6 s6 ¢b dong/ dai dién iy quyén
chiém tlr 65% tdng s6 phiéu bidu quyét con lai tén thanh (theo Khoan 4, Piéu 167, Luét doanh

nghiép 6 59/2020/QH14).

Cb dong/dai dién iy quyén cd dong s¢ hitu tir 51% tong s6 ¢b phan ¢d quyen bidu quyét trdr 1én
hogc ngudi ¢6 lién quan cua cd dong do khong co quyén biéu quyét ddi v6i céc hop ddng va
giao dich c6 gia tri Iém hon 10% (tdng gia tri tai san Cong ty ghi trong bdo cdo tai chinh gin
nhét) gitta Cong ty voi ¢ dong d6 (theo Piém b, Khoan 3 va Khoan 4, Diéu 167 Luat Doanh

nghiép 2020).
Ghi nhén két qua bidu quyét:
Céch thire kiém phiu duge tién hanh bang cach thu Phiéu bidu quyét tai Pai hoi.

Ban Kiém phiéu s& kidém tra sb phiéu Té4n thanh, Khong tan thanh, Khong o y kién coa ting
ndi dung va chiu trach nhi€ém ghi nhan, théng ké va bao cao két qua kiém phiéu biéu quyét tai
Pai hoi.

Déi v6i nhitng vin & nhay cam va néu Dai bicu c6 yéu céu, Cong ty phai chi dinh t0 chie dbe

Vinafreight - Tai liéu hop Pai hoi ddng cd déng thudmg nién nam 2025 9

Fl s



CONG TY CO PHAN VINAFREIGHT

® bia chi: 'Iang 8, Toa nha Phi Nhudn Plaza. sé 82 Tran Huy Liéu, Phuong 13, Quin Pha Nhudn,
U’NAFRE!GH"; Thanh phd H6 Chi Minh, Viét Nam.
h lafornatisaal
Tel: (0283) 844 6409 Website: https://www.vinafreight.com

lap thuc hién viée thu thap va kiém phiéu.

Piéu 13. Bién ban, Nghi quyét PHPCD

1.
2.

Nghi quyét PHPCD phai duge doc va théng qua trudce khi két thic Dai hai.

Bién ban va Nghi quyét PHPCD € duge luu gilt va dugc ding tai trén website cua Cong ty
https://www.vinafreight.com dé cb dong co thé truy cap thay cho viéc giri thu truc tiép dén cd
déng nhiam muc dich tiét giam chi phi.

Piéu 14. Thi hanh Quy ché

I

Pai biéu va khach mdi tham du hop Dai hoi phai chép hanh nghi€ém chinh Quy ché nay. Pai
biéu va khéch moi vi pham Quy ché nay thi tiry theo mitc d6 cu thé Doan Chu toa s& xem xét
va ¢6 hinh thiic xir ly theo Diéu 1& Cong ty va cac quy dinh phép ludt cé lién quan.

Ngudi triéu tip DHDCD ¢6 quyén:
Yéu céu tat ca nguoi tham du hop chiu sw kiém tra hodic cac bién phéap an ninh khac.

Yéu cdu co quan c6 thdm quyén duy tri trat tu cude hop; truc xuéit nhiing ngudi khdng tuén thi
quyén diéu hanh ctia Doan Chu toa, cb ¥ géy r6i trat tw, ngdn can tién trién binh thuong cua
cude hop hoiic khong tuan thi cac yéu cdu vé kiém tra an ninh ra khéi cudc hop PHDCB.

Cac nd1 dung khong duoc quy dinh chi tiét tai Quy ché nay sé théng nhét 4 ap dung theo quy dinh
tai Piéu 1& Cong ty, Quy ché noi bo vé quén tri Cong ty, Luat Doanh nghiép 2020 va cdc van
ban quy pham phap luat hién hanh.

Quy ché nay c6 hiéu luc ngay sau khi duoc DHDCD Cong ty biéu quyét théng qua.
TM. HQI PONG QUAN TRI
CHUII HOI DONG QUAN TRI
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BAO CAQ KET QUA HOAT DONG NAM 2024 VA
KE HOACH HOAT DONG NAM 2025

Can ¢t nhiém vu quyén han v trich nhiém ctia Hoi dong quan tri duge quy dinh tai Diéu 1& va Quy
ché hoat dong cua Hoi ddng quan trj cia Cong Ty C4 Phén Vinafreight (“Céng ty™).

Hoi ddng quan tri kinh trinh Dai hdi ddng cb dong thuong nién nim 2025 (“DHDCH”) bdo cdo két
qua hoat déng ndm 2024 va ké hoach nim 2025 nhu sau:

I.  KET QUA HOAT BONG CUA CONG TY NAM 2024
- Két qua kinh doanh nam t3i chinh 2024 ciia Cong ty C6 phin Vinafreight (hop nhét):
PVT: triéu dong
] (%) TH 2024 so vdi
ER Ké hoach | Thuwe hién | Thuwehién -
Stt CHITIEU nam 2024 nim 2024 | nim 2023 | Ké hoach | Cuang ky
nim 2024 | nim 2023
Doanh thu thuép ban
1 | hang va cung cép dich 1.192 1.773 1.122.95 149% 158%
VL
Loi nhuan thuén tir hoat 0 o
2 dong kinh doanh. 44 109 18.30 250% 595%
Loi nhudn truge thué o o
3 (LNTT). 43 110 18.35 256% 601%
Ty trong LNT‘T/Téng
4 | doanh thu thuin ban 3.62% 6.22% 1.63% 172% 380%
hang.

I. CAC HOAT PONG CUA HQI PONG QUAN TRI NAM 2024:

1.  Thanh vién va co ciu ciia HPQT:

(a) Ngay 22/03/2024, Dai hoi ddng cb déng thudng nién  (“DHPCD”) nam 2024 da thdng qua viée
mi¢n phi¢m 01 (mdt) thanh vién HDQT Ja 6ng Nguyén Ngoc Nhién (Don xin tir nhi¢m dé ngay
08/03/2024) va da bau bb sung 01 (mot) thanh vién HPQT thay thé 14 6ng Nguyén Anh Minh.

(b) Ngay 29/11/2024, Dai hoi ddng ¢b dong bt thudmg nim 2024 (thdong qua hinh thac lay ¥ kién
cb dong bing vin ban) da théng qua viéc mién nhiém 01 (mot) thanh vién HDQT la ba Lé
Hoang Nhu Uyén (Don xin tir nhiém dé& ngay 27/09/2024) va di bau bd sung 01 (mét) thanh
vién HDQT thay thé 12 6ng Nguyén Hoang Hai.

(¢) Danh sdch cic thanh vién HDPQT tinh dén ngay 31/12/2024 nhu sau:

Vinafreight - Tai liéu hop Pai hoi ddng cd déng thuong nién nim 2025
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STT Ho va Tén Chire danh Ty 18 nim git CP ¢o quyén
biéu quyét tai ngay
31/12/2024

Ong Nguyén Bich Lan Cht tich HPQT 0,92%
Ong Lé Duy Hiép Thanh vién HPQT 0,1%
Ong Lé Van Hung Thanh vién HBQT 0%

Ong Vii Chinh Thanh vién HPQT doc lap 0,06%
Ong Nguyén Quang Trung Thanh vién HDQT 0%

Ong Nguyén Anh Minh Thanh vién HDQT 0,06%
Ong Nguyén Hoang Hai Thanh vién HPQT 0%

Cac hoat djng ctta HDQT niim 2024:

D¢ thyre hién céc nhiém vu do PHPCP giao, HDQT Céng ty dé tién hanh trién khai hoat dong
theo quy dinh ciia Didu 1& Céng ty, tudn thi Luat Doanh nghiép va phap luét hién hanh.

Céc cude hop ctia HPQT duoc t6 chire va tién hanh theo ding Didu 18 Cong ty va co sy tham
du ciia Ban Didu hanh, Ban kiém soat, K& toan trudng.

HPQT da truc tiép thao luén, quyét dinh cac ndi dung trinh BPHBCH biéu quyét tai c4c ky Pai
hoi. Quyét dinh cac vén dé thude thdm quyén, phé duyét t&r trinh ctia Téng Giam dbc va nghe
Tong Giam dbe béo céo tinh hinh va két qua kinh doanh ctia Céng ty.

Két qua biéu quyet céc vin dé déu dat sw ddng thudn, cac Bién ban, Nghi quyét cia HDQT déu
c6 su thdng nhét cta cac thanh vién, duoc luu gift va thuc hién cong bd thong tin theo dung quy
dinh.

Trong ndm 2024, HDQT d& c6 04 phién hop truc tiép va 13 lan xin y kién HPQT bing vén ban,
ban hanh 20 Nghi quyét. Cac cudc hop déu ¢ sy tham gia ddy di ciia cac thanh vién Hoi dong
quan tri. Cu thé nhu sau:

(1)  Théng qua thoi gian chét danh sach ¢d dong tham dy PHDCD thuong nién nim 2024,
(2) Thong qua thoi gian va dia diém 6 chire DHDCD thuong nién nam 2024,

(3) Théng qua bdo cdo ciia Ban Tdng Giam dbc vé két qud kinh doanh nam 2023 va ké hoach
kinh doanh cua Cong ty nim 2024; théng qua cic két qua hoat déng dau tr cua Cong ty
nam 2023,

(4) D& cir Ong Nguyén Anh Minh, Téng Giam déc Cong ty, trinh PHDCD niim 2024 biu bé
sung thanh vién HDQT thay thé thanh vién HDQT Nguyén Ngoc Nhién nhin cbng tac
khéc.

(5) Mién nhigm Ba L& Thi Ngoc Anh khoi chiic vu K& toan truémg Céng ty Cé phin
Vinafreight ké tir ngay 01/03/2024.

B6 nhiém 6 ong Vi Quang Trudng dam nhan chic vu K¢ toan trudng Cong ty C4 phén
Vinafreight ké tir ngay 01/03/2024.

(6) Thdng qua cac vin ban trinh céc ¢b déng tai cude hop PHBCD thudng nién nam 2024.
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Mién nhiém Ba Pd Thi Thay Van khoi chire vu K& toan truong Cong ty TNHH Hiu can
Toan ciu SFS Viét Nam (Gidy CNPKDN $6 0311832233, 1a Cong ty con 100% vbn cia
Cong ty Cb phin Vinafreight) ké tir ngay 12/03/2024.

B4 nhiém Ba Vii Thanh Huong, hién dang cong tac tai Phong Ké toan Cong ty Co phan
Vinafreight, ddm nhan chic vu Ké toan truéng Céng ty TNHH Héu can Toan chu SFS
Viét Nam ké tir ngay 12/03/2024.

Théng qua ké hoach ngan sich nim 2024 trinh PHDCD thudng nién nim 2024,

Thong qua phuong 4n phan phdi lgi nhudn 2023 trinh PHPCD thudng nién ndm 2024.
Thong qua chii trwong thay dbi dia chi tru s& chinh ctia Cong ty C6 phén Vinafreight trinh
PHBCD thudng nién nim 2024,

Thong qua viée thoi nhiém vy Ngudi dai dién vbn cia Cong ty Chd phan Vinafreight tai
Céng ty TNHH Vin tai Viét Nhit (“Konmke Vina”) dbi v6i Ong Nguyen Huy Diéu hién

dang 13 thanh vién Hoi ddng thanh vién, gitt chic vu Chu tich Hoi ddng thanh vién
Konoike Vina ké tir ngay HDQT thong qua.

Théng qua viée ctr Ong Tén Thét Hung — Phé Tong Giam dbc Transimex - Cong ty me
ctia Vinafreight gitr nhiém vu Nguoi dai dién von cua Vinafreight tai Konoike Vina va
gidi thigu Ong Tén That Hung dé Hoi ddng thanh vién ctia Konoike Vina bau lam Chu
tich Hoi ddng thanh vién Konoike Vina thay thé Ong Nguyén Huy Diéu.

Théng qua vi€e mién nhiém K?e toan trudng hién tai cua Cong ty C6 phan Vinafreight dbi
véi Ong Vit Quang Trudong ké ti ngay 22/03/2024.

Thong qua viéc bd nhi¢m Ba Nguyén Hong Kim Chi gift chirc vu K& todn trudmg tam
thoi ctia Cong ty Co phén Vinafreight.

Théi han bd nhiém: 06 thang, ké tir ngay 22/03/2024 cho dén hét ngay 21/09/2024.

Ba Nguyén Hong Kim Chi c6 céc quyén va nghia vu theo Piéu 18, cac quy dinh, quy ché
ndi bd cia Cong ty Co phan Vinafreight.

Thong qua mirc thit lao cho TV HPQT, TV BKS, Thu ky Cong ty nam 2024 tr Quf hoat
dong cia Hoi dong quan tri, Ban kiém soat du'orc DHDCD thuong nién ndm 2024 théng

qua.
Thoi gian 4p dung: K& tir ngay 01/01/2024 cho dén hét ngay 31/12/2024,

Thu Jao duge thue hién chi tra hang thang nhung khong chdm hon ngay cudi ciing coa
thang.

Théng qua viée ddi tén Phong Téng hop thanh Phong Hanh chinh va Nhan sw.

Xay dung lai dinh bién nhén su, co cAu t6 chirc, m6 ta ¢ong viée timg vi tri, pham vi va
chic nang cua Phong Hanh chinh va Nhan su.

Thoi gian thue hién: hoan tit trong quy 11/2024.

Théng qua viég thqy ddi dia chi tru s va vin phong 1am viéc cha Chi nhanh Hai Phong
ctia Codng ty Co phan Vinafreight.

Thong qua vige mién nhiém Ba Vi Thanh Huong khoi chire vu K& toan truéng Cong ty
TNHH Héu can Toan ciu SFS Viét Nam (Gidy CNPKDN s 0311832233, 14 Céng ty
con 100% vbn cia Cong ty C6 phin Vinafreight) ké tir ngdy 16/04/2024.

Théng qua viéc bo nhi¢m Ong Neguyén Thanh Phong gitt chiic v Ké toan truéng Céng
ty TNHH Hau cin Toan ciu SFS Viét Nam ké tir ngdy 16/04/2024.
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Théng qua viée midn nhiém K& toan trudmg hién tai ctia Cong ty TNHH Hau can Toan
cau SFS Viét Nam,

Théng qua viée mi&n nhidm Thu ky HDQT kidm ngudi duge oy quyén cong bd thong tin
hi¢n tai va bd nhiém Thu ky HPQT kiém nguoi phu trach quan trj cong ty ctia Cong ty
C6 phén Vinafreight.

Théng qua thang luong, bang lvong méi ciia Céng ty C6 phin Vinafreight.

Thong qua So dd td chirc méi ctia Cong ty Cb phén Vinafreight.

Théng qua vige trién khai thue hién phuong an chi tra ¢é tirc bang tién mat nam 2023 cia
Céng ty Co6 phan Vinafreight.

Théng qua viée chip thuin cho Cong ty C6 phan Transimex vay V(“')vn va chép thuén hop
dong, giao dich gita Cong ty CO phan Vinafreight véi Cong ty C6 phén Transimex 1a
ngudi ¢6 lién quan theo quy dinh tai khoan 2 Di€u 164 va khoan 1 Di¢u 167 Ludt Doanh
nghi¢p nam 2020 va Diéu 1€ Coéng ty C6 phan Vinafreight.

Thong qua két qua kinh doanh 6 thang dAu nam 2024 va ké hoach kinh doanh 6 thang
cubi nam 2024 ctia Cong ty C6 phan Vinafreight.

Théng qua két qua hoat dong tai chinh, hoat dong dau tu 6 thang dau nim 2024 va ké
hoach 6 thang cudi ndm 2024 Cong ty Co phéan Vinafreight.

Thong qua tinh hinh phap ly cac khoan cdng ng phai thu khé doi va ké hoach xir ly dbi
voi cac khoan cong ng ciia Cdng ty Co phan Vinafreightphai.

Thong qua viée quyét toan tdn quy thu lao Hoi ddng quan tri, Ban kiém soat va Thu ky
Hoi dong quan tri Iily ké dén nam 2023 cta Cong ty C6 phan Vinafreight.

Thong qua viéc phé duyét chon Cong ty TNHH Ernst & Young Vi¢t Nam la cdng ty thuc
hién cung cép dich vu Béo céo tai chinh riéng, Béo cdo tai chinh hop nhit ban nién va
nim 2024 cia Cong ty C6 phan Vinafreight.

Théng qua thay d6i d& cir va gidi thiéu Ngudi dai dién vén cia Cong ty C6 phan
Vinafreight tai Cong Ty TNHH Véan Tai Viét Nhat (“Konoike Vina”).

Thong qua thay déi dia chi ciia Chi nhanh Céng ty C5 phan Vinafreight tai Thanh phé Ha
Noi (*“Chi nhanh Ha N&i™).

Thoéng qua viéc thay ddi dia chi try s& chinh cta Cong Ty TNHH Hau Cén Toan Ciu SFS
Viét Nam (Cong ty con 100% von).

Théng qua viée tai bd nhiém Ké toan truong cia Cong Ty Cb Phan Vinafreight.

Théng qua viée ké hoach t6 chirc va ndi dung dé 1iy v kién cb dong bang van ban dé
thong qua Nghi quyét Dai hai dong cb déng cia Cong ty Cb phin Vinafreight.

Théng qua viéc chip thuin hop ddng, giao dich gifta Cong ty Cd ph;m Vinafreight voi
nguoi c6 lién quan theo quy dinh tai khoan 2 Di€u 164 va khoan 1 Di€u 167 Luat Doanh
nghiép ndm 2020 va Dig¢u 1€ Cong ty CO phan Vinafreight.

Thong qua tinh hinh hoat déng kinh doanh 9 thang diu nim 2024 va ké hoach 3 théng
cudi ndm 2024.

Thong qua tinh hinh hoat dong tai chinh, hoat dong dau tw 9 thang dau nam 2024 va ké
hoach 3 thang cudi nam 2024.

Thong qua tinh hinh céng no va phwong hudng xir Iy dbi véi cae khoan no phai thu kho
doi.

Vinafreight -
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(47) Thong qua viée bb sung va cép nhat cac ni dung, tai Héu lay ¥ kién cb déng bing vin
ban dé théng qua Nghi quyét Dai hoi dbng cb déng ctia Cong Ty (6 Phan Vinafreight.

(48) Thong qua viée mién nhiém K& toan trudng hién tai ctia Cong ty C6 phan Vinafreight va
bd nhidm K& ton truong méi cia Cong ty Cb phin Vinafreight.

49 Thong qua viéc mién nhidm K& toan trudng hién tai ctia Cong ty TNHH Hau Céan Toan
Cau SFS Viét Nam (Céng ty con 100% vbn).

(50) Thong qua phé duyét chon Céng ty TNHH Ernst & Young Viét Nam ]a cong ty thuc hién
cung cdp dich vu Xiém toan bdo cdo tii chinh nim 2024 cha Cong ty TNHH Héu Cén
Toan Cau SES Viét Nam (Cong ty con 100% von).

(51) Thong qua phuong an dAu ty mua cb phiéu cta Cong ty Cb phan Logistics Vinalink.
L KET QUA THUC HIEN NGHI QUYET DAI HQI PONG CO PONG THUOGNG NIEN

VA BAT THUONG NAM 2024

Cic Quyét dinh ciia PHDCD

Két qua thire hién

Mién nhiém 01 (mdt) thanh vién Hoi dong quan tri,
ddng thoi bau bd sung 01 (mdt) thanh vién Hoi dbng
quan tri cho thdi gian con lai cia nhigém ky 2022-
2027, thay thé cho thanh vién da tir nhiém.

P4 thue hién.

Mién nhiém 6ng Nguyén Ngoc Nhién thdi
gitt chitc vy thanh vién Hoi déng quan tri
nhiém ky 2022-2027 (do c6 Don tir nhiém);
va dd bau bd sung dng Nguyén Anh Minh
chitc vu thanh vién Hoi dong quan trj cho
thdi gian con lai cta nhiém ky 2022-2027.

Thure hién ké hoach hoat déng nam ctia HPQT.

Pa thuc hién

Thue hién phan phéi loi nhuan niim 2023.

Da thyc hién

Thuc hién ké hoach kinh doanh nam 2024,

ba thuce hién

fJ)f quyén cho HPQT danh gia va lua chon don vi
kiém to4n doc 14p Bdo céo tai chinh nién dé tai chinh
nam 2024.

Pi thuc hién lua chon Céng ty TNHH Ernst
& Young Viét Nam.

Thuc hién trich 14p quy hoat dong cua HPQT, BKS
nam 2024.

b4 thuc hién

Thure hién thay dbi dia chi tru s& cdng ty.

D3 thye hién

Mi&n nhiém 01 (mot) thanh vién Hoi déng quan tri
duong nhiém ddng thoi bau bd sung 01 (mot) thanh
vién Hoi ddng quan tri cho thot gian con lai cha
nhiém ky 2022- 2027, thay thé cho thanh vién da tur
nhiém.

Da thue hién 14y ¥ kién cb dong biang vin ban

dé thong qua:

- Mién nhiém Ba L& Hoang Nhu Uyén gitt
chtic vu thanh vién HPQT nhiém ky 2022-
2027 (do ¢ Pon tir nhiém).

- Va d3 bAu bd sung ong Nguyén Hoang Hai
cho thoi gian con lai cua nhiém ky 2022-
2027. :
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IV. KET QUA GIAM SAT VA HO TR CUA HQI PONG QUAN TRI DOI VOI BAN PIEU
HANH

- Hoat dong giam sat ciia HDQT déi voi BBH duoc thuc hién théng qua vige HDQT chét vén
BDH vé két qua kinh doanh trong ky tai cac phién hop dinh ky, ddng thoi, giam sat nhidu hoat
dong khéc. HDQT ludn giam sat viéc thue hién ké hoach kinh doanh nam 2024 tang cudng céc
hoat d0ng quén tri doanh nghiép va kiém sodt rii ro trong Cong ty; ludn gidm sat va chi dao
kip thoi céc hoat dong kinh doanh cia Cong ty.

- Céac Nghi quyét ctia HDPQT déu duge HPQT ty nhiém cho BDH Cong ty trién khai thuc hién
va béo cdo HPQT.

- HDQT ludn theo ddi chit ché bién dong thi trudmg, trong viée trién khai thuc hién ké hoach,
chién hroc kinh doanh da d ra.

- Céc thanh vién HIDQT luén bam sat ting méng hoat dfng dugc phin céng va ludn duge béo
cdo thudmg xuyén cac van de ctia Cong ty dé cung ¢6 bién phap xtt ly, dinh huéng va hd tro
BB tim ra hudng giai quyét pha hep.

- Thudng xuyén kiém tra, gidm sat vide quan tri tai chinh, cdng tac ké todn tai chinh cta Cong
ty.

- Pon dbc BDH thuc hién cong tac thu hoi cac cong ng khod doi, theo dsi lién tuc va dwa ra cac
phuong an xir 1y kip thoi.

V. BAO CAO THU NHAP CUA CAC THANH VIEN HOI PONG QUAN TRI NAM 2024

Nim 2024, cac Thanh vién HDQT duoc tra thu lao theo quy dinh, nim trong han mic di duoc
phé duyét cuia PHDCD thudmg nién. Cu thé, thi lao ctia HDQT nim 2024 nhu sau:

STT Ho tén Chire danh Tha lao (trude Ghi chit
thué TNCN)
(VND)
1. | Ong Nguyén Bich Lan | Chi tich HDbQT 133.333.333
. | Ong L& Duy Hiép Thanh vién HPQT 93.333.333
3. | Ong L& Van Hing Thanh vién HPQT 93.333.333
4. | Ong Vii Chinh Thanh vién TIDQT 93.333.333
doc lap
5 Ong Nguyén Quang | Thanh vién HDQT 93.333.333
Trung
6 Ong Nguyén Anh | Thanh vién HDbQT 70.000.000 Pugc PHPCD bau ké
Minh T tir ngay 22/03/2024.
. Ong Nguyén Hoang | Thanh vién HDQT 7777 777 Puge DHDCD bau ké
Hai o ter ngay 29/11/2024.
Ba L& Hoang Nhu | Thanh vién HDQT Mién nhiém k& tr
8 Uyén 85.553.555 ngay 29/11/2024,
Ong Nguydn Ngoc | Thanh vién HDQT Mién nhiém k& tir
? Nhién 23.333.333 ngay 22/03/2024.
Téng cong 693.333.330

VL. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
1. Phin ddu thuc hién ké hoach kinh doanh hop nhit nam 2025.
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2 T chic ‘tha‘mh cong BHDCDH thuong nién nam 2025, d& xudt trinh Dai hoi céc vin dé thude
thAm quyén quyét dinh cia PHDCD.

3. Tiép tuc ddy manh cic hoat dong nhim tiét giam chi phi, gia ting hiéu qua hoat dong kinh
doanh.

4, Tap trung ddy manh céc hoat dong kinh doanh c6 hiéu qua.

5. Nang cao cong tac quan ly, quan tri tai don vi, dic biét trigt dé thuc hanh tiét kiém, quan ly va
kiém soat chat ch& chi phi trong c4c hoat dong kinh doanh.

6.  Chi dao BDH diy manh cac chuong trinh marketing nhém thu hut khach hang méi tiém nang.

7. Tiép tuc diy manh tmg dung hé théng céng nghé thong tin hién dai trong hoat dong kinh doanh,
quan tri chi phi...

8.  Thuc hién cac hoat dong ting cudng hiéu qua quén tri rii ro trong hoat dong kinh doanh cua
Cong ty.

Hoi déng quan tri dénh gia cao va cam on Ban diéu hanh, toan thé CBNV Céng ty da dong gop dé
Cong ty hoan thanh t6t ké hoach kinh doanh nam 2024. Hbi dong quan trj Cong ty s€ cing Ban diéu
hanh tiép tuc dé ra céc bién phap, ké hoach, chién Iuge dé thuc hién ké hoach kinh doanh ndm 2025.

Trén trong./.
TM. HOT PONG QUAN TRI

FEH HOX PONG QUAN TRI
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BAO CAO HOAT PQONG NAM 2024 VA KE HOACH HOAT DONG NAM 2025
CUA THANH VIEN HOI DPONG QUAN TRI PQC LAP

C#n ¢ nhiém vu quyén han va trach nhiém cta thanh vién Hoi dong quan tri doc lap duge quy dinh
tai Pidu 18 va Quy ché hoat dong cia Hoi dbng quan tri ciia Coéng Ty Co Phén Vinafreight
(“Vinafreight”, “Cong ty”).

Thanh vién Hoi dong quan tri ddc 1ap kinh trinh Dai hoi dong cd dong thudng nién nam 2025
(“DHDPCD”) bao cdo hoat dong nam 2024 va ké hoach nadm 2025 nhu sau:

I.  HOAT PONG CUA THANH VIEN HQI PONG QUAN TRI POC LAP (“THANH VIEN
HDQT POC LAP”):

1.  Dainh gia so b hoat ding ciia thanh vién HPQT djc 14p:

- HDQT gbm 07 thanh vién, trong d6 c6 02 (hai) thanh vién Hoi dong quan tri ddc lap, dam bao
du ty 1& vé so luong thanh vién HDQT phai 14 thanh vién dgc lap theo luit dinh.

- Tét ca céc thanh vién HDQT ddc lap da tham du cac cudc hop va tham gia vao cac ndi dung
pht hop véi chire ndang nhiém vu ciia thanh vién HDQT doc lap.

2.  Hoat dong cia thanh vién HPQT doc lap:
Céc ndi dung hoat dong cua thanh vién HDQT ddc 1ap trong ndm 2024 bao gdm:

- Gidm sét viéc thyc hién nhiém vu quéan 1y, didu hanh cia Hoi ddng quén tri, Ban Diéu hanh.
Kiém tra tinh hop ly, hop phép, tinh trung thuc va muc d6 cén trong trong quan ly, diéu hanh

hoat dong kinh doanh; tinh hé théng, nhit quan va phi hop ctia cong téc ké toan, thong ké va
1dp bao céo tai chinh.

- Tham dinh tinh day du, hop phap va trung thuc ctia bdo cdo tinh hinh kinh doanh, bao cdo tai
chinh ndm va quy, bdo cdo danh gia cong tic quan 1y ctia Hoi dbng quan tri.

II. KET QUA KIEM TRA GIAM SAT:

1. V& thwe hién nhiém vu quan 1y diéu hanh cia Hi dong quan tri va Ban Diéu hanh:

Fi dong quan tri va Ban diéu hanh da thyc hién ding Diéu I¢ ctia Vinafreight, cdc Nghi quy§

ctia Pai hoi ddng c¢b dong va Hoi dong quan tri Vinafreight, cu thé: cO P

- Nam 2024, Hoi ddng quan tri Vinafreight da t chire ky hop Pai hoi dong cb dong thuong nié e VINAFR
vao ngdy 22/03/2024; Té chirc 17 phién hop Hoi dong quan tri va ban hanh 20 Nghi quyét de\ﬁ,z/ -
chi dao cdc hoat dong ctia Vinafreight trong thim quyén. Céc phién hop ctia Hoi dong quan tri A\ P}Ho
duoe té chire phit hop véi quy dinh phap ludt, ¢6 sy tham gia ctia cac thanh vién Ban Piéu hanh o

va cac Pon vi lién quan dé cung nam bét dugc tinh hinh ciing nhu dwa ra cac y kién déng goép
dé Hoi ddng quan tri cAn nhéc, xem xét trude khi dua ra Nghi quyét, Quyét dinh.

- Thanh vién HDQT doc 14p nhén théy: Hoi dbng quan tri da chi dao va gidm sat hoat dong ciia
Ban Dicu hanh trong cong tac hoan thién mé hinh quan tri doanh nghiép, xay dung va hoan
thi¢n cac Quy ché, Quy dinh ndi bd. Trong qua trinh thue hién, Ban Diéu hanh da tuén thu day
du cac quy dinh tai Diéu 1€ Cong ty va cdc Nghi quyét cia Hoi dong quan tri.

2. Két qua giam sat hoat dong kinh doanh, tinh hinh tai chinh ciia Vinafreight:

- Vé hoat dong quan tri kinh doanh, Hoi dong quén tri d3 xem xét va ban hanh Nghi quyét thong
qua céc van dé vé két qua kinh doanh, ké hoach kinh doanh, tinh hinh dau tu ciia Cong ty.

- Doanh thu hgp nhét trong nam 2024 dat 1.773 ty ddng, loi nhuan truée thué hop nhét nam 2024
dat 110 ty dong.

- Tbng tai san cha Cong ty tinh dén 31/12/2024 12 962.377.766.612 dong.
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2.1. Két qua thim dinh b#o cdo tai chinh, tinh hinh t3i chinh c@a Vinafreight:

- Thanh vién HDQT doc 1ap Vinafreight da thl_rp hién tr’éch nhiém thidm dinh bdo c4o tai chinh,
tinh hinh tai chinh theo ding cac quy dinh. 56 sach k& toan duge ghi chép mét cach kip thoi,
phan anh trung thue cac nghiép vu kinh té€ phat sinh trong qua trinh hoat déng kinh doanh.

- Thanh vién HPQT ddc 1dp xac nhan Bdo cdo tai chinh cia Vinafreight naim 2024 da phan anh
méot cach trung thuc, hop Iy trén céc khia canh trong yéu, tinh hinh tai chinh ctia Céng ty cling
nhw két qua kinh doanh va hoat dong luu chuyén tién t& pht hop voi Chudn muyc ké todn, Ché
do ké toan doanh nghiép va cdc quy dinh v& ké toan c6 lidn quan tai Viét Nam. Bdo céo tai
chinh ctia Vinafreight nam 2024 ciing di duoc kiém todn boi Cong ty TNHH Ermnst & Young
Viét Nam v6i ¥ kién chip nhén toan phén.

2.2. Nhian xét, danh gia tinh hinh tai chinh cita Vinafreight:

Céc sb lidu trén cho thdy doanh thu va loi nhudn sau thué hop nhit ctia Vinafreight déu vuot ké
hoach de ra. Do do, ghi nhan va danh gia cao hoat déng quan 1y, di€u hanh cta Ban ldnh dao
Cdng ty cung toan by CBNV,

3.  Panh gia sy phdi hop giira thanh vién HPQT ddc ldp véi HPQT, Ban Piéu hanh va cac
cin b§ quan ly:
- Thanh vién TPQT ddc lap d3 nhin duoc su hop tac cia Hoi dong quén tri va Ban Diéu hanh

va cdc can bo quan 1y tai cac phong ban chic nang trong viée cung cap cac thong tin, tai ligu
cén thiét phuc vu céng téc kiém tra gidm sat.

- Hoi déng quén tri da lap Béo céo hoat dong cta Hoi ddng quan tri 2024 phéan 4nh ddy dd, trung
thre tinh hinh hoat déng kinh doanh 2024 va phuong hudng nhiém vu 2025. Ban diéu hanh da
lap Bao céo két qua hoat ddng kinh doanh nim 2024 va ké hoach kinh doanh nim 2025. Céc
béo cdo nay cing v&i Bdo cdo tai chinh 2024 d3 duoc kiém toan da duoc giri t6i thanh vién
HDQT dac 1ap day du, kip thoi dé thanh vien HDQT doc 1ap tdng hop, danh gid va béo céo két
qua thim dinh tai Dai hoi déng ¢ déng thudng nién nam 2025.

. KEHOACH HOAT PONG NAM 2025:

1. Tiép tuc thuc hién céc chirc ning gidm sat theo quy dinh tai quy ché hoat ddng cua Vinafreight.
Thue hién chirc néng quan ly, giam sat cong tac diéu hanh ctia Ban d1eu hanh, phdi hop chit
ch@ véi Ban diéu hanh tim kiém nhiing gi&i phap thédo g& kho khin tin tai trong nam 2024 va
giai phap quan ly hi¢u qua trong hoat dong kinh doanh nam 2025,

2. HOb trg HDQT trong viéc bao dam cdng tac quan tri doanh nghi¢p pht hop v6i quy dinh clia
phap luat va Diéu 1€ Cong ty;

3. Gop phan hoan thién hé théng quan tri i ro doanh nghiép phi hop véi tinh hinh hoat dong
Cong ty, quy dinh phap luét hién hanh.

4, Thuc hién cac cong viée khac theo quy dinh ctia Quy ché hoat dong cia HDQT Céng ty.

IV. KIEN NGHI CUA THANH VIEN HPQT POC LAP:

1. Céin c6 su két hop t6t hon nita giita cac phong ban dé ¢6 thé st dung t6i da ngudn nhén lyc sin
c6 clia Cong ty va cd chién luge cu thé dé thu hit va gitt nhén tai 1au dai cho Cong ty.

2. Tang cudng cong tac quan Iy cong no, tranh dé khach hang chlem dung vbn 1au va tim hiéu ky
nang hre khich hang trude khi giao dich dé han ché rai ro vé& no x4u.

3. Ngoai ra thi truomg kho béi, logistics ciia Viét Nam phat trién nhanh sau dai dich Covid do nhu
cdu mua ban truce tuyen ting cao, do viy xu hudng trong nhitng nim gin ddy da c6 nhidu cong
ty da du tu vao bt ddng san kho bai, s& 1am gia tang tinh canh tranh trén thi truong. Trude
tinh hinh trén, Cong ty nén tip trung vao nhitng vin dé sau:
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(i). Phat trién logistics thurong mai dién ti, dAu tu vao cong nghé va chién luge ban dich vu.

(ii). Tap trung phat trién ngudn nhan lyc c6 trinh d§ chuyén mén t6t vé quan 1y, an ninh, van
hanh, xuit nhap khau, ... dé tang stic canh tranh gitta véi cdc doanh nghiép 16n trong va
ngoai nuoc.

(iii). Quang cao, tiép can cac khach hang tiém nang théng qua nhiéu kénh nhu t6 chic su
kién, dAu tu website cong ty, quang céo qua cac kénh mang x& hoi, ...

Trén trong./.
TM. THANH VIEN HOI PONG QUAN TRI POC LAP

202511275
7 %O —= \9‘0
CONG TY ; -
GO PHAN |

Vinafreight - Tai liéu hop Pai hoi ddng cb déng thudng nién nam 2025 20



CONG TY CO PHAN VINAFREIGHT

® Pia chi: TAng 8, Toa nha Phit Nhudn Plaza, s6 82 Trin Huy Liéu, Phuong 15, Quan Pha Nhuan,
VINAFREIGHT d Thanh phd Hd Chi Minh, Viét Nam.
A Intoroationsll ’

Tel: (0283) 844 6409 Website: https://www.vinafreight.com

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024
VA KE HOACH NAM 2025
Can cir nhiém vu quy{%n han va trach nhiém clia Ban Kiém soét duge quy dinh tai Pidulé va Quy ché
hoat déng ctia Ban kiém soat cia Cong Ty Co Phan Vinafreight.
Ban kiém soat (“BKS”) kinh trinh Pai hdi dong c6 dong thuong nién nam 2025 (“DHDCD”) béo céo
danh gia tinh hinh hoat dong ndm 2024 cua nhu sau:
I.  HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2024
- Tham dy ddy du céc cude hop ctia Hi dong quan trj (HPQT), tham gia y kién véi HPQT va
Ban diéu hanh vé cac van dé lién quan dén hoat dong kinh doanh cta Cong ty.
- Kiém tra, gIam sat HDQT va Ban didu hanh trong viéc tuan thi thuc hién Nghi quyét DHDCD
thuong nién, viéc chdp hanh cc qui dinh ctia phap luat va didu 18 Cong ty.

- Kiém tra va gidm sat viéc thuc hién ké hoach kinh doanh, céng tac tai chinh, ké toan va thAm
tra Bao céo tai chinh 2024.

- Trong nidm 2024, Ban Kiém soét d& mién nhiém va bau m&i hai thanh vién Ban kiém soét.

- Ban Kiém soét gidm st viéc tai ciu tric so dd to chire, dinh bién, tinh giam nhan su nham nang
cao ning suét lao dong va hiéu qua hoat déng tuén thu cac quy dinh.

- Tham gia thao luan, dong gép ¥ kién cac van dé kho khin, vuéng méc clia cong ty trong cac
cude hop HDQT.

- Thue hién céc cong tac khac theo chirc ndng va nhi€m vu ctia Ban kiém soét.

1.  Giam sat hoat dong kinh doanh, quén tri diéu hanh ctia H§i ddng quan tri va Ban diéu
hanh.

1.1 ThéAm tra bdo cfo tai chinh va céng bd thong tin nim 2024

- Béo c4o tai chinh nam 2024 cta Cong ty dugc kiém toan bai Cong ty TNHH Ennst & Young
Viét Nam, bdo cdo phan 4nh trung thuc va hop 1y trén céc khia canh trong ycu tinh hinh tai ~
chinh ctia Cong ty tai ngay 31 thang 12 nam 2024, ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién t& cho nam tai chinh két thic ciing ngay, pht hop véi cc quy di
phép 1y ¢6 lién quan dén viéce 14p va trinh bay Béo cdo tai chinh.

- Cong ty dé thuc hién céng bd théng tin kip thai va day du theo qui dinh ctia Cong ty dai chiing.
1.2 Giam st hoat dong cia HPQT va Ban Diéu hanh nim 2024

- HDQT da ban hanh 20 Nghi quyét. Céc ndi dung ctia Nghi quyét HDQT duoc théng qua tai
phién hop hoic 1dy y kién céc thanh vién HDQT bang vin ban ding theo Quy dinh tai diéu 1é
Coéng ty va van ban phap ludt .

- Trong ndm 2024, HDQT va Ban diéu hanh da trién khai noi dung ctia Nghi quyét PHDCD
thuong nién ndm 2024 va cac cong tac khac theo ding didu 1& Cong ty va qui dinh ctia phap
lugt. Véi sy chi dao ctia HPQT, cung vai su linh hoat tich cyc trong cong tac didu hanh hoat
dong kinh doanh cta Ban didu hanh, Coéng ty di nd luc thuc hién céc chi tiéu ké hoach dugc
DHDCD thudng nién ndm 2024 giao, cu thé nhu sau :
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DVT: ty dong
Chi tiéu K& hoach 2024 Thuwe hién 2024 Thuc hién/Ké hoach
Doanh thu 1.192 1.773 149%
Loi nhudn trudge thué 43 110 256%

- Két qua kinh doanh nam 2024 cta Cong ty:

® Doanh thu hop {]hé(l'[ cung cép dich vu thyc hién nam 2024 dat ~1.773 ty déng, dat duge
149% so vdi ké hoach nam 2024 (Nghi quyét DHDCD thudng nién nam 2024).

e Loinhuén hop nhét trude thué thye hién nim 2024 dat ~110 tj ddng, dat duge 256% so voi
ké hoach loi nhuén trude thué nim 2024 (Nghi quyét PHPCD thudmg nién nam 2024) trong
diéu kién kinh t& kho khin,

- Thit lao Héi ddng quan tri va Ban Kidm soat duge Dai Hoi ddng ¢b dong thudng nién nam 2024
d3 théng qua To trinh va thuc hién theo Nghi quyét S6 07-24/NQ-HDQT duge HPQT théng
qua ngay 22/03/2024 theo dung quy dinh.

- Theo su uy quyén ctia PHDCP nam 2024, HDQT dé pheé duyét chon Céng ty TNHH Ernst &
Young Viét Nam thyc hién cong tdc soat xét, kiém toan BCTC nam 2024 ciia Céng ty. Cong
tac kiém toan BCTC d& thye hién dung tién d va quy dinh.

1.3 Y kién cb déng
Tai thot diém chét danh sach cb dong dé thue hién quyen tham dv Pai hoi, Ban Kiém soat chua

nhan duoc ¥ kién dong gop, khiéu nai cila ¢ déng vé cac sai pham cia HPQT, Ban didu hanh
Cong ty va Ban Kiém soat trong qué trinh thue hién nhiém vu duoc glao.

2. Pdnh gi sy phbi hop hoat déng giira Ban kiém soat véi Hyi ddng quén tri, Ban didu hanh
va cac ¢o dong

- Nam 2024, Ban kiém soat d& phdi hop cting véi HDQT va Ban diéu hanh Cong ty trong viée
kiém tra, giam sat hoat dong kinh doanh tai Cong ty va cac Cong ty thanh vién theo ding quy
dinh cua phap luat va biéu 1€ Céng ty.

- HDQT va Ban diéu hanh Cong ty d4 h tro Ban kiém soat thue hién diy du cdng viée theo chic
nang va nhiém vu cia BKS; Cung cap day du so liéu, tai liéu va thdng tin lién quan dén hoat
ddéng kinh doanh cta Cong ty; Tao diéu kién cho BKS tham dy day du cac cude hop caa HPQT.
Nhin xét va kién nghi:

3.1 Nhin xét
Trong ndm 2024, Ban diéu hanh da trién khai thyc hién day du, kip thoi Nghi quyét DHPCD
thwdng nién nam 2024 va cac Nghi quyét HDQT theo dung Diéu 1&€ Cong ty va qui dinh cla
phép luat. D3 nd lwe thue hién ké hoach kin;l doanh dat duge véi két qua rit t6t. Cong téc t
chirc nhén sy duge tinh gon va hi¢u qua, tiét giam chi ghi. Tuy nhién, bén canh d6 van con
nhitng ton tai trong cdng tic kiém soat c¢dng ng con dé ton dong kéo dai, cong tac hoan thién
quy ché, quy dinh con chua dugce hoan thién.

3.2 Kién nghi

Pé tiép tuc phat huy nhimg két qua dat dugc trong nam 2024, trudce tinh hinh thi trudmg khé
khan, HPQT va Ban diéu hanh can phai tiép tuc khéng ngimg kiém soat chi phi, ning cao chét
luwong dich vy, hoan thién va ban hanh cac Quy ché quan ly céng no; Quy ché quan tri ndi bo;
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Tim klem thém khéch hang méi, md rong thi trudong, dich vu méi va du an dau tw mai dé Cong
ty tiép tuc gift vimg sy tang truong doanh thu va lgi nhuén. Tiép tuc cong tc ra soat danh gia,
nang cao chét lugng nguodn nhan luc, dwa ra giai phap Gmg dung cong ngh¢ trong hoat dong dé
ning cao nang suét lao dong.

PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025

Thue hién nhiém vu chirc nang cua Ban Kiém So4t theo diing quy dinh ctia Luét Doanh Nghiép
va Biéu ¢ Cong ty :

Kiém tra, giém sat vige thue hién Nghi quyét Dai hoi dong cb déng thuong nién nim 2025, céc
Nghi quyét, Quyét dinh ctia Hoi dong quan tri va Ban diéu hanh;

Kiém tra, gidm st viée tuan thu céc qui dinh ctia phép ludt trong cong tac quan tri, diéu hanh
hoat d6ng kinh doanh Cong ty ciia Hoi ddng quan tri va Ban diéu hanh;

Pé xut véi Pai hoi dong cb dong va HPQT lwa chon Don vi kiém toan doc lap thuc hién cong
tac soat xét va kiem toan BCTC nam 2025 cua Cong ty.

Thuc hién cong tac thAm tra cac bdo cdo tai chinh, bao céo hoat ddng kinh doanh ctia Cong ty.

Ban Kiém soét thuc hién hop dinh ky, danh gia hoat dong ciia HDQT, Ban diéu hanh theo quy
dinh cta phap luét.

Tréan trong kinh trinh./.

M. BAN KIEM SOAT
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Thénh phé Hé Chi Minh, ngay 28 thang 3 ndm 2025
TO TRINH DAI HOI PONG CO DPONG
Vé viéc thong qua Bdo cdo tai chinh riéng va hop nhét ném 2024 da dwgc kiém todn cia Cong Ty
Cé Phdn Vinafreight
Kinh giti: Dai hoi ddng b dong Cong Ty C6 Phin Vinafreight

- Céin cir Ludt Doanh nghiép 2020 ngay 17 thang 06 nam 2020,

_ Cdn cit Diéu 1é ciia Cong Ty C6 Phan Vinafieight;

- Céin cit Quy ché quan tri ngi bg ciia Cong Ty Cé Phan Vinafreight,

- Cdin cir Bdo cdo tai chinh riéng va hop ni?é"f ndm 2024 da dwoc kiém todn boi Cong Ty TNHH
Ernst & Young Viét Nam ciia Cong Ty C6 Phan Vinafreight (“Cong ty "),

Hbi dong quan tri kinh trinh Dai héi ddng cb dong thuong nién nam 2025 cua Cong ty thong qua Bao

c40 tai chinh riéng va hop nhét nim 2024 cua Céng Ty C6 Phan Vinafreight da duoc kiém toan boi

Cong Ty TNHH Ernst & Young Vigt Nam.

Béo cdo tai chinh riéng va hop nhét nim 2024 ciia Cong Ty C6 Phan Vinafreight da duoc cong l;é

thong tin, ddng thoi duge dang tai trén website (hitps:// www.vinafreight.com ) cia Cong Ty C6 Phén

Vinafreight theo ding quy dinh.

Tran trong kinh trinh./.

TM. HOI PONG QUAN TRI
IFICH HQI PONG QUAN TR
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Thénh phé H6 Chi Minh, ngay 28 thang 3 ndm 2025
TG TRINH PAI HOI PONG CO PONG

Vé viéc thong qua viéc viéc iy quyen cho Hoi déng quan tri ddanh gid va lua chon Don vi kiém todn

Bdo cdo tai chinh nam 2025 ciia Céng Ty Cé Phdn Vinafreight
Kinh giti: Pai hi dong cb dong Cong Ty Cé Phan Vinafreight

Cén cir Ludt Doanh nghiép 2020 ngay 17 thang 06 ndam 2020,
Céin cir Diéu 1é ciia Cong Ty Cé Phdn Vinafieight;
Céin cir Quy ché quan tri néi bg ciia Cong Ty Cé Phan Vinafieight (“Cong ty”),

Ban kiém soat kinh trinh Pai hoi dong c6 dong thwong nién niim 2025 cia Cong ty thong qua
viée 0y quyén cho Hoi dong quan tri ddnh gia va lya chon Pon vi kiém toan Bio cdo tai chinh
niim 2025 ciia Cong Ty C6 Phan Vinafreight, chi tiét nhw sau:

1.

Céac tiéu chi lya chon Don vi kiém todn dde 1ip:
La Cong ty hoat dong hop phap tai Viét Nam.

La t chirc kiém toan doc 1ap thude danh sich céc t6 chiic klem toan dugc Uy ban Ching khoan
Nha nuée chép thuin kiém toén theo quy dinh va phap luat vé kiém todn doc lap.

C6 kinh nghiém kiém todn d6i voi Cong ty dai chiing Viét nam.

C6 uy tin vé chit lugng kiém toan.

Poi ngii kiém toan c6 trinh do cao va nhiéu kinh nghiém.

Dép tng duoc yéu cau vé pham vi, tién d6 kiém toén.

C6 me phi kiém toan hop 1y, phu hop véi chét lugng va pham vi kiém todn.
D2 xuit lwa chon Céng ty kiém toan:

Pai hdi déng cd dong thuong nién 2025 y quyén cho Hoi déng quan tri quyét dinh chon mot
trong cac cong ty kiém toan dugc Uy ban Chimg khoan Nha nuéc chép thuén cho phép kiém
todn cac cdng ty niém yét theo danh séch nhu sau:

Coéng ty TNHH PwC (Viét Nam) (PWC);

Cong ty TNHH Ernst & Young Viét Nam (EY);
Coéng ty TNHH Deloitte Viét Nam (Deloitte);
Cong ty TNHH KPMG Viét Nam (KPMG).

Tréan trong kinh trinh./.
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VINAFREIGHT JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: 40/CBTT-VNF Ho Chi Minh City, March 7" 2025

DISCLOSURE OF INFORMATION ON THE OFFICIAL WEBSITE OF THE STATE
SECURITIES COMMISSION AND THE HANOI STOCK EXCHANGE

To: - The State Securities Commission;

- The Hanoi Stock Exchange,

1. Company Name: VINAFREIGHT JOINT STOCK COMPANY

Stock Code: VNF

Head Office Address: 8™ Floor, Phu Nhuan Plaza Building, 82 Tran Huy Lieu, Ward 15, Phu Nhuan
District, Ho Chi Minh City, Vietnam.

- Phone: 028 38446409 Fax:
- Type of disclosed information: [J 24 hours [ 72 hours [ Extraordinary [1 Upon request Xl Periodic

2. Content of disclosed information: Documents For The 2025 Annual General Meeting Of Shareholders
(details as per the attached file).

3. This information has been disclosed on the Company’s official website on March 7", 2025 at the
following link: www.vinafreight.com.

We hereby confirm that the disclosed information is accurate and take full legal responsibility for the
content of the information disclosed.

Attached Document: Representative of the organization

Documents For The 2025 Annual
General Meeting Of Shareholders.

Recipients:

- As above;
- Archived: VT.

General Director
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VINAFREIGHT JOINT STOCK COMPANY

Address: 8th Floor, Phu Nhuan Plaza Building, No. 82 Tran Huy Lieu, Ward 15, Phu Nhuan District,
Ho Chi Minh City, Vietnam.
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5
ZLIST OFHOCUMENTS SENT TO SHAREHOLDERS AT THE GENERAL
Nugns & MEETING

1. | Voting Card.

2. | Voting Ballot.

3. | Registration Form for Speaking at the Meeting.

The draft Agenda of the 2025 Annual General Meeting of Shareholders of Vinafreight Joint

. Stock Company.

5 The draft Regulations for organizing the 2025 Annual General Shareholders of Vinafreight
" | Joint Stock Company.

6 Report on the Activities of the Board of Directors of Vinafreight Joint Stock Company for
" | the year 2024 and the Activity Plan for 2025.

7 Report on the Activities of the Independent Member of the Board of Directors of Vinafreight
" | Joint Stock Company for the year 2024 and the Activity Plan for 2025.

g Report on the Activities of the Supervisory Board of Vinafreight Joint Stock Company for
" | the year 2024.

9 Proposal to the General Meeting of Shareholders on the approval of the audited separate and

consolidated financial statements for 2024 of Vinafreight Joint Stock Company.

Proposal to the General Meeting of Shareholders of authorizing the Board of Directors to
10.| evaluate and select the auditing firm for the 2025 financial statements of Vinafreight Joint
Stock Company.

Draft Resolution of the 2025 Annual General Meeting of Shareholders of Vinafreight Joint

M Stock Company.
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VINAFREIGHT JOINT STOCK COMPANY

Ho Chi Minh City, Vietnarm.
Tel: (0283) 844 6409

Address: 8th Fioor, Phu Nhuan Plaza Building, No. 82 Tran Huy Lieu, Ward 15, Phu Nhoan District,

Website: https://www . vinafreigl.com

Ho Chi Minh City, March 28", 2025

PROPOSAL TO GENERAL MEETING OF SHAREHOLDERS
Regarding: Approval of Agenda of the 2025 Annual General Meeting of Shareholders of

Vinafieight Joint Stock Company

To: General Meeting of Sharcholders of Vinafreight Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH 14, the Securities Law No.

5472019/QH14;
Pursuant to the Charter of Vinafreight Joint Stock Company,

Pursuant to the Internal Governance Regulations of Vinafreight Joint Stock Company

(“Company”),

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the draft agenda of the 2025 Annual General Meeting of Shareholders of the Company
to be presented at the 2025 Annual General Meeting of Shareholders, with details as follows:

1. Time: 09:30 AM, March 28, 2025 (Friday).
2. Venue: Conference Room - Hoa Vien Tri Ky Restaurant - No. 123 Hong Ha, Ward 09, Phu
Nhuan District, Ho Chi Minh City, Vietnam.
3.  Meeting agenda :
STT Subject Matters Presenter
I | Opening: 09:30
) Declaration of Purpose and Opening, Introduction of the Organizing Committee
Attendees.
Report on the Results of the Verification of the Eligibility of | Mr. Vo Thanh Dong
2 | Delegates to Attend the 2024 Annual General Meeting | [Head of the Supervisosry
Shareholders. : Board
Approval of the Composition of the Board of the General
II | Meeting, the Vote Counting Committee, and the | Organizing Committee
Appointment of the Meeting Secretary.
I The General Meeting approves the agenda of the 2025 | The Chair of General
Annual General Meeting of Shareholders. Meeting
The General Meeting approves Regulations on the .
IV | Organization of the 2025 Annual General Meeting of The . Chair  of ~ General
Meeting
Shareholders.
The Board of Directors, the Independent Members of the
V | Board of Directors, and the Supervisory Board submit the

Reports to the General Meeting of Shareholders:

Vinafreight - Documents for the 2025 Annual General Meeting of Shateholders.
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STT Subject Matters Presenter
Approval of the Report of the Board of Directors of | Mr. Nguyen Bich Lan
1 Vinafreight Joint Stock Company for the year 2024 and the | Chairman of the Board of
Business Plan for the year 2025. Directors
Approval of the Report on the Activities of the Independent Me: Vi Chinh
5 Member of the Board of Directors of Vinafreight Joint Stock '
Company for the year 2024 and the Business Plan for the year | [idependent Member of the
Board of Directors
2025.
. s ; Mzr. Vo Thanh Dong
3 Approval of the Report on the Activities of the Supervisory .
Board of Vinafreight Joint Stock Company for the year 2024. geadd of the Supervisosty
oar
VI The Chair of General Meeting presents to the General
Meeting the following Proposals
Approval of Proposal to the General Meeting of Shareholders
1 |on the approval of the audited separate and consolidated | The Chair of General
financial statements for 2024 of Vinafreight Joint Stock | Meeting
Company.
Approval of Prprosal t(.) the General Meeting of Shareholders The Chair of General
2 | on the the approval for report of the 2025 business plan of Meetin
Vinafreight Joint Stock Company SElnE
VI | The General Meeting discuss and vote on the Reports and proposals
15 MINUTE BREAK
: ; ) The Vote Counting
VII | Supervisory Board announce voting results Committee
VIII General Meeting approve the Minutes and Resolution of | Secretary of the General
the 2025 Annual General Meeting of Shareholders. Meeting
X | Close the 2025 Annual General Meeting of Shareholders. &Zgggﬁlr Ll

Respectfully submit./.

ON BEH}&J:.- 30ARD OF DIRECTORS
2

r

02112,

CONG TY
c® PHAN
A\VINAFREIG

OF DIRECTORS
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Ho Chi Minh City, March 28", 2025

PROPOSAL TO GENERAL MEETING OF SHAREHOLDERS

Regarding the approval of the draft Regulations on the Organization of the 2025 Annual
General Meeting of Shareholders of Vinafieight Joint Stock Company

To: General Meeting of Shareholders of Vinafreight Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14; the Securities Law No.
54/2019/QHI14;

- Pursuant to the Charter of Vinafireight Joint Stock Company,

- Pursuant to the Internal Governance Regulations of Vinafreight Joint Stock Company
(“Company”),

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the draft Regulations on the Organization of the 2025 Annual General Meeting of
Shareholders of the Company to be presented at the 2025 Annual General Meeting of
Shareholders, with details as follows:

The detailed content of the draft Regulations on the Organization of the 2025 Annual General Meeting
of Shareholders of Vinafreight Joint Stock Company is attached hereto.
Respectfullu submit./. ON BEHALF OF BOARD OF DIRECTORS

CHAIRMAN QE-FHE BOARD OF DIRECTORS
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REGULATIONS ON THE ORGANIZATION OF THE 2024 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

VINAFREIGHT JOINT STOCK COMPANY

Pursuani to the Law on Enterprises No. 59/2020/QH14; the Securities Law No. 54/2019/QH14;
Pursuant to the Charter of Vinafreight Joint Stock Company;
Pursuant to the Internal Governance Regulations of Vinafreight Joint Stock Company,

In order to ensure the successful and smooth conduct of the 2025 Annual General Meeting of
Shareholders (AGM) of Transimex Logistics Corporation (the “Company”), the Board of Directors
(the “Board”) has established the following Regulations, principles of operation, conduct, and voting
during the Meeting:

Article 1. Purpose

1.  Ensure that the procedures, principles of conduct, and voting at the Company’s Annual General
Meeting of Shareholders are in accordance with the regulations and are conducted successfully.

2. The Resolutions of the Annual General Meeting of Sharcholders reflect the unanimous will of
the Shareholders’s Meeting, fulfilling the wishes and rights of the Shareholders and in
compliance with the law.

Article 2. Subjects of Application and Scope of Regulation

1. Subjects of Application: All shareholders, representatives (authorized persons), and guests
attending the 2025 Annual General Meeting of Shareholders of the Company must comply with
and adhere to the provisions of this Regulation, the Company’s Charter, and the applicable
laws.

2. Scope of Regulation: This Regulations shall apply to the organization of the Company’s 2024
Annual General Shareholders® Meeting.

Article 3. Solution prefer technique language / word write turn off

1.  Company . VINAFREIGHT JOINT STOCK COMPANY.

2. BOD . Board of Directors.

3. OC . Organizing Committee of the Company’s 2025 Annual General
Meeting of Shareholders.

4. SB :  Company Supervisory Board.

5. Supervisors . Member of the Company's Supervisory Board.

6. GM/ General : The Company’s 2025 Annual General Meeting of Shareholders.

Meeting

7. Delegates . Shareholders, representatives (authorized persons) of Company

shareholders.

Article 4, Conditions for Convening the General Meeting of Shareholders

1. The GM shall be convened when the attending delegates represent more than 50% of the total
voting shares.

2. In case the first convening of the GM fails to meet the conditions specified in Clause 1 of this

Article, a notice of the second convening shall be sent within 30 (thirty) days from the intended
date of the first meeting. The second convening of the GM shall be conducted when the

Vinafreight - Documents for the 2025 Annual General Meeting of Shareholders. 5
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attending delegates represent at least 33% of the total voting shares.

3. In case the second convening of the GM fails to meet the conditions specified in Clause 2 of
this Article, a notice of the third convening shall be sent within 20 (twenty) days from the
intended date of the second meeting. The third convening of the GM shall be conducted
regardless of the total voting shares represented by the Attending Delegates.

Article 5. Delegates Attending the GM

1. Shareholders of the Company as per the finalized list dated February 27", 2025, shall have the
right to attend the GM; they may attend in person or authorize a representative to attend on their
behalf. In cases where more than one authorized representative is appointed in accordance with
legal regulations, the specific number of shares and voting rights assigned to each representative
must be clearly determined.

2. Punctuality, appropriate and formal attire, compliance with security checks (if any), and
presentation of identification documents, etc., as required by the OC.

3. Receive meeting documents and materials at the reception area in front of the General Meeting
hall.

4. Shareholders arriving late have the right to register immediately and thereafter participate and
vote at the General Meeting. The Chairman is not responsible for pausing the Meeting to allow
late attendees to register. The voting results of matters that have already been voted on prior to
the late attendee’s arrival shall remain unaffected.

5. Keep the phone on silent or tuin it off; if necessary, step outside to make calls.
6.  Smoking is prohibited inside the General Meeting room.

7. Comply with the Regulations of the OC and the instructions of the Chairman conducting the
Meeting.

8. Inthe event that a Delegate fails to comply with the aforementioned inspection requirements or
measures, the Chairman, after careful consideration, may refuse or expel the Delegate from the
venue of the Meeting in order to ensure that the Meeting proceeds smoothly according to the
agenda.

Article 6. Guests at the General Meeting

1.  These are the employees of the Company, guests, and members of the OC who are not
sharcholders of the Company but have been invited to attend the General Meeting

2. Guests shall not participate in making statements at the General Meeting (unless invited by the
Chairman of the Meeting or have registered in advance with the OC and received the
Chairman’s consent).

Article 7. The Chairman and the Board of the General Meeting

1. The Board of the General Meeting consists of one (01) Chairman of the Meeting and up to two
(02) incumbent members of the Board of Directors, the Supervisory Board, and the General
Director. The Chairman of the Board of Directors shall serve as the Chairman of the General
Meeting. The Board of the General Meeting is approved by a vote of the General Meeting and
1s responsible for conducting the proceedings of the General Meeting according to the agenda
and content pre-approved by the Board of Directors.

2. Inthe event that the Chairman is absent or temporarily incapacitated, the remaining members
of the Board of Directors shall elect one of them to serve as the Chairman of the General
Meeting based on the majority principle. If no one is elected as Chairman of the General
Meeting, the Head of the Supervisory Board shall preside over the election of the Chairman of
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the General Meeting from among the attendees, with the person receiving the highest number
of votes being appointed as the Chairman of the General Meeting.

In other cases, the person signing the notice to convene the General Meeting of Shareholders
shall preside over the General Meecting to conduct the election of the Chairman of the General
Meeting, and the person with the highest number of votes shall be appointed as the Chairman
of the General Meeting.

Responsibilities of the Board of the General Meeting:

To preside over the activities of the GM in accordance with the program approved by the BOD
and the GM;

To guide the Delegate and the GM in discussing the matters included in the agenda,
To present drafls, conclusions on necessary issues for the GM to vote on;
To resolve any issues arising during the course of the GM.

The working principle of the Board of the General Meeting: The Board of the General Meeting
works on the principle of collective decision-making, democratic centralization, and decisions
are made by majority vote.

Article 8. Secretary of the General Meeting

L.

The Secretary of the General Meeting shall be appointed by the Board of the General Meeting
and shall be responsible to the Board of the General Meeting for their duties, under the direction
of the Board of the General Meeting.

The Board of the General Meeting or the Secretary of the General Meeting may undertake
necessary actions to conduct the General Meeting in a lawful and orderly manner or to ensure
that the meeting reflects the wishes of the majority of the attending Delegates.

Avrticle 9. The Delegate Eligibility Verification Committee

1.

The Delegate Eligibility Verification Committee of the General Meeting consists of 02 (two)
members, including 01 (one) the Head of Committee and 01 (one) member, who are responsible
to the Board of the General Meeting, The General Meeting for their duties.

Responsibilities of the Delegate Eligibility Verification Committee:
Verify the eligibility and status of shareholders, sharcholder representatives attending the
meeting.

The Head of The Delegate Eligibility Verification Committee shall report to the GM on the status
of shareholders attending the meeting. If the meeting has the required number of shareholders and
authorized representatives, tepresenting more than 50% of the voting shares, the GM of the
Company shall proceed.

Article 10. Vote Counting Committee

I.

The Vote Counting Committee is proposed by the Board of the General Meeting and consists
of at least three (03) members, including one (01) The Head of Committee, two (02) members,
and supporting staff, to facilitate the voting process by a show of voting cards. Candidates
running for election or nomination are not allowed to participate in the Vote Counting
Committee.

Responsibilities of the Vote Counting Committee:

To disseminate the principles, regulations, and instructions on how to vote and how to conduct
elections;

Vinafreight - Documents for the 2025 Annual General Meeting of Shareholders. 7
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b.  To examine and record the Voting Ballots, Election Ballots, prepare the Vote Counting
Minutes, and announce the vote counting results;

To promptly notify the results of the voting, election to the Secretary of the General Meeting;

d.  To review and report to the General Meeting any violations of the voting procedures, election
rules, or any complaints regarding the results of the voting and election.

Article 11. Speeches at the General Meeting

[ Representatives attending the General Meeting, when wishing to express their opinions, must
obtain the approval of the Board of the General Meeting. The representative's speech should be
concise and focus on the key issues to be discussed, in line with the agenda approved by the
General Meeting, or the representative may submit their comments in writing to the Secretary
of the General Meeting for compilation and reporting to the Board of the General Meeting.

2. The Board of the General Meeting will arrange for the delegates to speak in the order of their
registration and will address any questions raised by the delegates during the General Meeting
or acknowledge that responses will be provided later in writing.

Article 12. Voting on Matters at the General Meeting
1. Principle:

a.  All matters in the agenda and content of the meeting must be discussed and voted on publicly
by the General Meeting of Shareholders.

b. The voting cards, voting ballots, and election ballots are printed, stamped with the Company’s
seal, and directly sent to the Delegates at the General Meeting of Shareholders (along with the
meeting materials). Each Delegate is provided with a voting card, voting ballot, and election
ballot. The voting card, voting ballot, and election ballot clearly state the shareholder's code,
full pame, number of shares owned, and The authorized representative who is granted the right
to vote on behalf of that Delegate..

c.  The method of voting on issues at the General Meeting is as follows:

(i)  Voting by raising the Voting Card: This method is used to approve issues such as: the
Agenda of the General Meeting; the Regulations for the Organization of the General
Meeting; the Regulations for Nomination, Election, and Appointment of an additional
member to the Supervisory Board for the remainder of the 2022-2027 term; the list of
candidates for the election of an additional member to the Supervisory Board for the
remainder of the 2022-2027 term; the Board of the General Meeting, the Vote Counting
Committee; the Minutes of the Meeting, the Resolutions of the Meeting, and any other
matters discussed at the General Meeting (if any);

(if) Voting by filling out the Voting Card: This method is used to approve the Reports and
Proposals presented at the General Meeting.

2. Voting Method:

a.  The Delegates cast their votes to Approve, Disapprove, or No Opinion on an issue presented
for voting at the General Meeting by raising the Voting Card or filling in the corresponding
options on the Voting Form in accordance with the provisions of Clause 1 of this Article.

b.  When voting by raising the Voting Card, the front of the Voting Card must be raised facing the
Board of the General Meeting. If a delegate does not raise the Voting Card in all three voting
rounds Approve, Disapprove, or No Opinion on a given issue, it shall be considered as a vote
of “Approve” on that issue. If a delegate raises the Voting Card more than once when voting
“Approve,” “Disapprove,” or “No Opinion” on an issue, it shall be considered as an “Invalid”
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vote. In the voting process using the Voting Card, members of the Delegate Qualification
Verification Committee or the Vote Counting Committee shall mark the shareholder’s code and
the corresponding Voting Card number for each delegate who votes “Approve,” “Disapprove,”
“No Opinion,” or “Invalid.

When voting by filling out the Voting Form, for each item, Delegates must select one of the
three options: “Approve,” “Disapprove,” or “No Opinion,” which are pre-printed on the Voting
Form by marking an “X” or a “v” in the box corresponding to their choice. After completing
all the items to be voted on at the General Meeting, Delegates must submit their Voting Forms
into the sealed ballot box at the meeting, following the instructions of the Vote Counting
Committee. The Voting Form must bear the delegate's signature and clearly state their full
name.

In the event that a Delegate fails to submit the Voting Form into the ballot box, such forms will
be considered as uncollected votes, and the number of uncollected votes will be reported in the
Vote Counting Minutes.

In the event that a Delegate wishes to correct a Voting ballot due to an incorrect marking, the
delegate should strike through the incorrectly marked box and mark the correct box, signing
next to the newly marked box. No erasures or smudging are allowed.

The validity of the Voting Ballot:

A valid Voting Ballot is one that follows the pre-printed template issued by the OC, without
any erasures, corrections, tears, or damage, and without any additional content other than what
is specified for this form. It must bear the signature of the attending Delegate, with the full name
of the Delegate written by hand beneath the signature.

On the Voting Ballot, the voting content is considered valid when the Delegate marks one (1)
of the three (3) voting boxes. The voting content is considered invalid if it does not comply with
the regulations for valid voting content. Any content for which the Delegate does not mark "X"
or a check mark (¥) in the voting box will be considered as the Delegate expressing "No
Opinion" on those matters.

An invalid Voting Ballot:
(i)  Adding any content other than what is required for the Voting Ballot;

(i) A voting Ballot that does not follow the pre-printed template issued by the OC, lacks the
Company's seal, or has been altered, erased, or tampered with, shall render all the voting
content on the voting form invalid.

Voting Regulations:

Each (one) share is equivalent to one voting right. Each Delegate atiending the meeting,
representing one or more voting rights, will be issued a Voting Card and a Voting Ballot.

As of the sharcholder record date (February 27, 2025), the total number of outstanding shares
of the Company is 31,700,380 shares, equivalent to 31,700,380 voting rights.

The resolution on the following matters shall be approved if it is voted in favor by shareholders

representing 65% or more of the total voting rights of all shareholders attending and voting at

the meeting, except in cases specified in Clauses 3, 4, and 6 of Article 148 of the Law on

Enterprise:

(i} The type of shares and the total number of shares of each type to be offered, issued, and
other capital increase options in accordance with the provisions of the law;

(i) Changes to the industry, business activities, and areas of operation.
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(iif) Changes to the organizational structure of the Company's management as stipulated in
Article 11 of the Company's Charter and Article 137 of the Law on Enterprises;

(iv) Investment projects or the sale of assets valued at 35% or more of the total assets as stated
in the Company's most recent financial statements;

(v) Reorganizing or dissolving the Company.

The contents of the Resolution shall be adopted if approved by shareholders holding more than
50% of the total voting shares of all shareholders present and voting at the meeting; except in
cases specified in Clause ¢, Section 4 of this Article and Sections 3, 4, and 6 of Article 148 of
the Law on Enterprises.

Shareholders/authorized representatives with a vested interest do not have the right to vote on
contracts and transactions valued at 35% or more of the total assets of the Company as recorded
in the most recent financial report; such contracts or transactions can only be approved if
shareholders/authorized representatives holding at least 65% of the remaining voting shares
agree (pursuant to Clause 4, Article 167, the Enterprise Law No. 59/2020/QH14).

Shareholders/authorized representatives holding 51% or more of the total voting shares, or
related parties of such shareholders, do not have the right to vote on contracts and transactions
valued at more than 10% (of the total assets of the Company as recorded in the most recent
financial report) between the Company and such sharcholders (pursuant to Point b, Clause 3
and Clause 4, Article 167 of the Law on Enterprises 2020).

Recording the voting results:

The method of vote counting shall be conducted by collecting the Voting Ballots at the General
Meeting

The Vote Counting Committee shall verify the number of votes in Approve, Disapprove, No
Opinion for each item and shall be responsible for recording, compiling, and reporting the
results of the vote count at the General Meeting.

For sensitive issues and upon request by the Delegates, the Company must appoint an
independent organization to conduct the collection and vote counting.

Article 13. Minutes and Resolutions of the General Meeting

I.

The Resolution of the General Meeting must be read and approved before the conclusion Of
The Meeting.

The Minutes and Resolution of the General Meeting shall be kept and published on the
Company’s website: https.//www.vinafreight.com for shareholders to access, in place of
sending direct mail to sharcholders, in order to reduce costs.

Article 14, Enforcement of the Regulations

1.

Delegates and guests attending the General Meeting must strictly comply with these
Regulations. In case of any violation of these Regulations, depending on the specific severity,
the Board of The Meeting shall consider and take appropriate actions in accordance with the
Company's Charter and relevant laws.

The convener of the General Meeting shall have the right to:
Request all meeting attendees to undergo inspection or other security measures;

Request the competent authorities to maintain order at the meeting; expel individuals who do
not comply with the authority of the Board of The Meeting, intentionally disrupt order, obstruct
the normal proceedings of the meeting, or fail to comply with security inspection requirements
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from the General Meeting.

3. Matters not specifically stipulated in this Regulation shall be uniformly applied in accordance
with the provisions of the Company's Charter, the Internal Governance Regulations, the Law
on Enterprises 2020, and other applicable legal regulations.

4.  This Regulation shall take effect immediately upon approval by the Company’s General
Meeting.

ON BEHALF OF BOARD OF DIRECTORS
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REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS FOR
2024 AND THE PLAN FOR 2025

Pursuant to the duties, powers, and responsibilities of the Board of Directors as stipulated in the
Charter and the Operating Regulations of the Board of Directors of Vinafreight Joint Stock Company
(the “Company™).

The Board of Directors respectfully submits to the 2024 Annual General Meeting of Shareholders

(“AGM”) the report on its activities in 2024 and the plan for 2025 as follows:

I.  RESULTS OF OPERATIONS IN 2024

- The consolidated business results for the fiscal year 2024 of Vinafreight Joint Stock Company:
UNIT: Million dong

(%) The 2024
performance compared
o The 2024 The 2024 The 2023 with
No Criteria plan performanc | performan
¢ ¢ The 2024 Same
lan period in
P 2023
Net revenue from sales
1 | of goods and provision 1,192 1,773 1,122,95 149% 158%
of services
5 | Net profit from 44 109 18,30 250% 595%
business operations
3 | Profit before tax (PBT) 43 110 18,35 256% 601%
4 | Ratio of PBT 10 total 3,62% 622% |  1,63% 172% | 380%
revenue

1.  ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024:
1. Members and structure of the Board of Directors:

(@) On March 22 2024, the 2024 Annual General Meeting of Shareholders (“AGM”) approved
the dismissal of 01 (one) member of the Board of Directors, Mr. Nguyen Ngoc Nhien
(Resignation letter dated March 8™, 2024) and elected an additional 01 (one) member of the
Board of Directors for replacement, Mr. Nguyen Anh Minh.

(b} On November 29", 2024, the 2024 Extraordinary General Meeting of Shareholders (through
the form of consultation shareholders’ opinions in writing) approved the dismissal of 01 {one)
member of the Board of Directors, Ms. Le Hoang Nhu Uyen (Resignation letter dated
September 27", 2024) and elected an additional 01 (one) member of the Board of Directors to
for replacement, Mr. Nguyen Hoang Hai.

{c) List of the Board of Directors as of December 3 1%, 2024 as following:
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No Full name Position Ratio of Voting Share
Ownership as of December
31%, 2024
H 1)
I. | Mr. Nguyen Bich Lan Ck_latrman of the Board of 0,92%
Directors
0
2. | Mr. Le Duy Hiep Member of the Board of 0,1%
Directors
(1)
3. | Mr. Le Van Hung Member of the Board of 0%
Directors
Independent Member of 0,06%

4. | Mr. Vu Chinh the Board of Directors

i 4]
5. | Mr. Nguyen Quang Trung I\D/Iii:zltjg;ggf the Board of 0%
6 | Mr. Nguyen Anh Minh II\)/Iit;:l?grrsof the Board of 0,06%
¥
7 | Mr. Nguyen Hoang Hai Il\jfii‘?;lt)g;sof the Board of 0%

2. Activities of the Board of Directors in 2024:

- To carry out the tasks assigned by the General Meeting of Sharcholders, the Board of Directors
of the Company has carried out its activities in accordance with the provisions of the Company
Charter, in compliance with the Enterprise Law and current laws.

- The meetings of the Board of Directors were organized and conducted in accordance with the
Company Charter and with the participation of the Executive Board, the Supervisory Board,
and the Chief Accountant.

- The Board of Directors directly discussed and decided on the matters submitted to the General
Meeting of Shareholders for voting at the General Meetings. The Board of Directors decided
on issues within its authority, approved the General Director’s proposals and received the
General Director’s report on the Company’s business situation and results.

- The voting results on all issues were unanimous, the Minutes and Resolutions of the Roard of
Directors were unanimous among the members, were kept and disclosed in accordance with
regulations.

- In 2024, the Board of Directors held 04 direct meetings and 13 times consulted for the Board
of Directors’ opinions in writing, and issued 20 Resolutions. All meetings were attended by all
members of the Board of Directors. Specifically as follows:

(1) Approving the record date for the list of shareholders to attend the 2024 Annual General
Meeting of Shareholders.

(2)  Approving of the time and venue for the 2024 Annual General Meeting of Shareholders.

(3) Approving of the Board of Directors’ report on the Company's business results in 2023
and the business plan in 2024; approval of the Company’s investment results in 2023.

(4) Nomination of Mr. Nguyen Anh Minh, General Director of the Company, to submit to
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(6)

(7

(8)

©)
(10)
(1)

(12)

(13)

(14)

(15)

(16)
(17)

(18)

(19)
(20)

the 2024 General Meeting of Sharcholders for election as an additional member of the
Board of Directors to replace Mr. Nguyen Ngoc Nhien who has accepted another position.

Dismissal of Ms. Le Thi Ngoc Anh from the position of Chief Accountant of Vinafreight
Joint Stock Company from March 1%, 2024.

Appointment of Mr. Vu Quang Truong to the position of Chief Accountant of Vinafreight
Joint Stock Company from March 1%, 2024.

Approving of documents submitted to shareholders at the 2024 Annual General Meeting
of Shareholders.

Dismiss Ms. Do Thi Thuy Van from the position of Chief Accountant of SIS Vietnam
Global Logistics Company Limited (Business Registration Certificate No. 0311832233,
100% owned subsidiary of Vinafreight Joint Stock Company) from March 12, 2024.

Appointment of Ms. Vu Thanh Huong, currently working at the Accounting Department
of Vinafreight Joint Stock Company, as the position of Chief Accountant of SFS Vietnam
Global Logistics Company Limited from March 12, 2024,

Approving the 2024 budget plan to be submitted to the 2024 Annual General Meeting of
Shareholders.

Approving the 2023 profit distribution plan to be submitted to the 2024 Annual General
Meeting of Sharcholders.

Approving the plan of changing the head office address of Vinafreight Joint Stock
Company to be submitted to the 2024 Annual General Meeting of Sharcholders.

Approving the cease of the position of Capital Representative of Vinafreight Joint Stock
Company at Konoike Vinatrans Logistics Co., Ltd (“Konoike Vina”) for Mr. Nguyen
Huy Dieu, who is currently a member of the Board of Members, holding the position of
Chairman of the Board of Members of Konoike Vina from the date of approval by the
Board of Directors.

Approving the appointment of Mr. Ton That Hung - Deputy General Director of
Transimex — Vinafreight’s parent company to hold the position of Capital Representative
of Vinafreight at Konoike Vina and introducing Mr. Ton That Hung to be elected by the
Board of Members of Konoike Vina as Chairman of the Board of Members of Konoike
Vina to replace Mr. Nguyen Huy Dieu.

Approving the dismissal of Mr. Vu Quang Truong, the current Chief Accountant of
Vinafreight Joint Stock Company, from March 22, 2024,

Approving the appointment of Ms. Nguyen Hong Kim Chi to hold the position of
temporary Chief Accountant of Vinafreight Joint Stock Company.

Term of appointment: 06 months, from March 22, 2024 to September 21, 2024.

Ms. Nguyen Hong Kim Chi has the rights and obligations according to the Charter,
regulations and internal policies of Vinafreight Joint Stock Company.

Approving the remuneration for members of the Board of Directors, members of the
Supervisory Board, and Company Secretary in 2024 from the Operating Fund of the
Board of Directors and the Supervisory Board approved by the 2024 Annual General
Meeting of Sharcholders.

Applicable period: From January 1, 2024 to December 31, 2024.

Remuneration is paid monthly but no later than the last day of the month..

Vinafreight
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(2I) Approving renaming the General Department to the Administration and Human
Resources Department.

(22) Rebuilding the personnel structure, organizational structure, job description for each
position, scope and function of the Administration and Human Resources Department.

(23) Implementation time: completed in the second quarter of 2024.

(24) Approving the change of the head office address and working office of Hai Phong Branch
of Vinafreight Joint Stock Company.

(25) Approving the dismissal of Ms. Vu Thanh Huong from the position of Chief Accountant
of SFS Vietnam Global Logistics Company Limited (Business Registration Certificate
No. 0311832233, a 100% owned subsidiary of Vinafreight Joint Stock Company) from
April 16, 2024,

(26) Approving the appointment of Mr. Nguyen Thanh Phong as Chief Accountant of SFS
Vietnam Global Logistics Company Limited from April 16, 2024.

(27) Approving the dismissal of the current Chief Accountant of SFS Viet Nam Global
Logistics Company Limited,

(28) Approving the dismissal of the current Secretary of the Board of Directors cum
Authorized Person for Information Disclosure and the appointment of the Secretary of
the Board of Directors cum Person in charge of Corporate Governance of Vinafreight
Joint Stock Company.

(29) Approving the new salary scale, payroll system of Vinafreight Joint Stock Company..
(30) Approving the new Organizational Chart of Vinafreight Joint Stock Company.

(31) Approving the implementation of the plan for cash dividend payment for the year 2023
of Vinafreight Joint Stock Company.

(32) Approving granting a loan to Transimex Corporation and approval of contracts,
transactions between Vinafreight Joint Stock Company and Transimex Corporation as a
related party pursuant to Clause 2, Article 164 and Clause 1, Article 167 of the Law on
Enterprises 2020 and the Charter of Vinafreight Joint Stock Company.

(33) Approving the business performance results for the first 6 months of 2024 and the
business plan for the last 6 months of 2024 of Vinafreight Joint Stock Company.

(34) Approving the financial performance, investment activities for the first 6 months of 2024
and the plan for the Jast 6 months of 2024 of Vinafreight Joint Stock Company

(35) Approving the legal status of doubtful accounts receivable and the plan for handling the
outstanding debts of Vinafreight Joint Stock Company.

(36) Approving the seftlement of the accumulated remuneration fund for the Board of
Directors, the Supervisory Board, and the Secretary of the Board of Directors up to 2023
of Vinafireight Joint Stock Company.

(37) Approving the selection of Ernst & Young Vietnam Limited as the provider of services
for the Separate Financial Statements, The Semi-Annual And Annua! Consolidated
Financial Statements of Vinafreight Joint Stock Company for 2024,

(38) Approving f the change in nomination and appointment of the Capital Representative of
Vinafreight Joint Stock Company at Konoike Vinatrans Logistics Co., Ltd (“Konoike
Vina”).

(39) Approving the change of address for the Hanoi Branch of Vinafreight Joint Stock
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(40)
(41)

(42)

(43)

(44)
(45)
(40)

47)

(48)

(49)

(30)

(31)

Company (“Hanoi Branch™).

Approving the change of registered headquarters address for SFS Viet Nam Global
Logistics Company Limited (a wholly-owned subsidiary).

Approving the reappointment of the Chief Accountant of Vinafreight Joint Stock
Company.
Approving the plan for organizing and conducting a written shareholder consultation to
approve the Resolution of the General Meeting of Shareholders of Vinafreight Joint Stock
Company.
Approving contracts and {ransactions between Vinafreight Joint Stock Company and

related parties in accordance with Clause 2, Article 164, and Clause 1, Article 167 of the
2020 Law on Enterprises and the Charter of Vinafreight Joint Stock Company.

Approving the business performance for the first 9 months of 2024 and the business plan
for the last 3 months of 2024.

Approving the financial performance, investment activities for the first 9 months of 2024
and the financial and investment plan for the last 3 months of 2024.

Approving the status of outstanding debts and the proposed measures for handling bad
debts.
Approving the supplementation and update of matters, documents for the written

shareholder consultation to approve the Resolution of the General Meeting of
Shareholders of Vinafreight Joint Stock Company.

Approving the dismissal of the current Chief Accountant of Vinafreight Joint Stock
Company and the appointment of a new Chief Accountant of Vinafreight Joint Stock
Company.

Approving the dismissal of the current Chief Accountant of SFS Viet Nam Global
Logistics Company Limited (a wholly-owned subsidiary).

Approving the selection of Ernst & Young Vietnam Limited as the auditing firm to
provide audit services for the 2024 financial statements of SFS Viet Nam Global Logistics
Company Limited (a wholly-owned subsidiary).

Approving the investment plan to purchase shares of Vinalink Logistics Joint Stock
Company.

III. RESULTS OF IMPLEMENTATION OF RESOLUTIONS OF THE 2024 ANNUAL AND
EXTRAORDINARY GENERAL MEETING OF SHAREHOLDERS

Decision of the General Meeting of Shareholders Results of implementation

Implemented.

Dismissed Mr. Nguyen Ngoc Nhien from his

Dismiss 01 (one) memberA c-)f the Board of Directors, | position as a member of the Board of
concurrently elect an additional 01 (one) member of | Directors for the 2022-2027 term (pursuant
the Board of Directors for the remaining term of the | to his Resignation Letter) and elected Mr.
2022-2027 tenure, replacing the resigned member. | Nguyen Anh Minh as a member of the Board

of Directors for the remaining duration of the

2022-2027 term.
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Decision of the General Meeting of Shareholders Results of implementation
Implement the annual operational plan of the Board
) Implemented.
of Directors.
Execute the profit distribution for the fiscal year
Implemented.

2023.

Implement the business plan for the fiscal year 2024. | Implemented.

Authorize the Board of Directors to assess and select
an independent audit firm for the financial
statements of the fiscal year 2024.

The selection of Ernst & Young Vietnam
Limited has been implemented.

Establish the operational funds of the Board of
Directors and the Supervisory Board for the fiscal | Implemented.
year 2024,

Implement the change of the company’s registered

head office address. Implemented.

The collection of written opinions from
shareholders has been implemented to
approve:

- The dismissal of Ms. Le Hoang Nhu Uyen
from the position of Member of the Board
of Directors for the 2022-2027 term (due to
her Resignation Letter).

- And the election of Mr. Nguyen Hoang Hai
as a replacement for the remainder of the
2022-2027 term.

Dismiss 01 {one) incumbent member of the Board of
Directors and concurrently elect an additional 01
(one) member of the Board of Directors for the
remaining term of the 2022-2027 tenure, replacing
the resigned member,

IV. RESULTS OF THE BOARD OF DIRECTORS’ SUPERVISION AND SUPPORT FOR
THE EXECUTIVE BOARD

- The Board of Directors” supervision of the Executive Board is carried out through questioning
the Executive Board on business performance during periodic meetings, as well as overseeing
various other activities. The Board of Directors consistently monitors the implementation of the
2024 business plan, enhances corporate governance activities, strengthens risk control within
the Company, and provides timely supervision and direction for the Company's business
operations.

- The Board of Directors delegates the implementation of its Resolutions to the Executive Board
and requires regular reporting.

- The Board of Directors closely monitors market fluctuations in the execution of the established
business plans and strategies.

- Board members stay engaged in their assigned areas of responsibility and are regularly updated
on the Company's issues to collaboratively develop appropriate solutions, provide guidance,
and support the Executive Board in identifying suitable resolutions.

- Regularly inspects, supervises financial management, accounting operations of the Company.
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Urges the Executive Board to recover overdue receivables, continuously monitors outstanding
debts, and devises timely resolution plans.

V. REPORT ON THE REMUNERATION OF THE BOARD OF DIRECTORS’
MEMBERS IN 2024
In 2024, the members of the Board of Directors were remunerated in accordance with the
approved regulations, within the limit approved by the Annual General Meeting of
Shareholders. Specifically, the remuneration of the Board of Directors in 2024 is as follows:
No. Full Name Title Remuneration Note
(before personal
income tax)
(VND)
L Mr. Nguyen Bich Lan | Chairman of the 133,333,333
BOD
2. | Mr. Le Duy Hiep Member of the BOD 03,333,333
3. | Mr. Le Van Hung Member of the BOD 93,333,333
Mzr. Vu Chinh Independent member
4. of the BOD 93,333,333
5 Mr. Nguyen Quang | Member of the BOD 93,333,333
Trung
Mr. Nguyen Anh Minh | Member of the BOD Approved by the
General Meeting of
6 ALCILD Shareholders as of
22/03/2024.
Mr. Nguyen Hoang | Member of the BOD Approved by the
Hai General Meeting of
4 LI Shareholders as of
29/11/2024.
Ms. Le Hoang Nhu | Member of the BOD Dismissed as of
8 | Uyen 85,353,555 | 20111/2024.
Mr. Nguyen Ngoc | Member of the BOD Dismissed as of
7| Nhien 23,333.333 | 2010312024,
Total 693,333,330
BOARD OF DIRECTORS’ OPERATION PLAN FOR 2025
1. Strive to achieve the consolidated business plan for 2025.
2. Successfully organize the 2025 Annual General Meeting of Shareholders and propose matters
within the authority of the General Meeting of Shareholders for approval.
Continue to promote initiatives to reduce costs and enhance business efficiency.
4.  Focus on strengthening profitable business activities.
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5. Improve management and corporate governance, particularly by enforcing strict cost-saving
measures and closely monitoring expenses in business operations.

6.  Direct the Executive Board to intensify marketing initiatives to attract potential new customers.

7. Further enhance the application of modern information technology systems in business
operations and cost management...

8.  Implement measures to strengthen risk management efficiency in the Company's business
activities.

The Board of Directors highly appreciates and expresses gratitude to the Executive Board and all
employees of the Company for their contributions to successfully achieving the business plan for
2024. The Board of Directors will continue to collaborate with the Executive Board in formulating
measures, plans, and strategies to implement the business plan for 2025,
Respectfully submit./.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN OF THE BOARD OF DIRECTORS
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REPORT ON 2024 ACTIVITIES AND 2025 ACTIVITY PLAN OF THE
INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

Pursuant to the duties, powers, and responsibilities of the independent member of the Board of
Directors as stipulated in the Charter and the Regulations on the operation of the Board of Directors
of Vinafreight Joint Stock Company (“Vinafreight”, the “Company™),

The independent member of the Board of Directors respectfully submits to the 2025 Annual General
Meeting of Shareholders (*“AGM?”) the report on activities for 2024 and the activity plan for 2025 as
follows:

I.

II.

ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
(“INDEPENDENT MEMBER OF THE BOD”)

Preliminary Assessment of the Activities of the Independent Member of the BOD:

The Board of Directors consists of 07 members, including 02 (two) independent members,
ensuring compliance with the statutory requirement regarding the proportion of independent
members on the Board of Directors.

All independent members of the BOD have attended meetings and participated in matters
relevant to the functions and duties of an independent members of the BOD.

Activities of the Independent Member of the Board of Directors:
The activities of the independent members of the BOD in 2024 include:

Supervising the performance of management and executive duties by the Board of Directors
and the Executive Board. Reviewing the reasonableness, legality, transparency, and prudence
in the management and operation of business activities; assessing the systematic, consistent,
and appropriate application of accounting, statistical, and financial reporting practices.

Evaluating the completeness, legality, and accuracy of business performance reports, annual
and quarterly financial statements, and assessment reports on the management activities of the
Board of Directors.

RESULTS OF SUPERVISION AND REVIEW:

Regarding the Performance of Management and Executive Duties by the Board of
Directors and the Executive Board:

The Board of Directors and the Executive Board have duly complied with Vinafreight’s
Charter, as well as the Resolutions of the General Meeting of Shareholders and the Board of
Directors of Vinafreight, specifically:

In 2024, the Board of Directors of Vinafreight convened the Annual General Meeting of
Shareholders on March 22™, 2024; held 17 Meetings of the Board of Directors and issued 20
Resolutions to direct Vinafreight’s activities within its authority, The Meetings of the Board of
Directors were conducted in accordance with legal regulations, with the participation of
members of the Executive Board and relevant departments to ensure a comprehensive
understanding of the situation and to provide input for the Board's consideration before issuing
Resolutions and Decisions.

The independent members of the BOD observed that the Board of Directors has effectively
directed and supervised the Executive Board in improving the corporate governance model and
in developing and finalizing internal regulations and policies. During implementation, the
Executive Board has fully complied with the provisions of the Company’s Charter and the
Resolutions of the Board of Directors.
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Resuits of Supervision of Vinafreight’s Business Operations and Financial Status:

Regarding business management activities, the Board of Directors has reviewed and issued
Resolutions approving matters related to business performance, business plans, and the
Company's investment activities.

The consolidated revenue for 2024 reached VND 1,773 billion, and the consolidated pre-tax
profit for 2024 amounted to VND 110 billion.

As of December 31%, 2024, the Company's total assets stood at VND 962,377,766,612.

2.1. Results of Appraisal of Vinafreight’s Financial Statements and Financial Status:

2.2,

1.

The mdependent members of the BOD of Vinafreight has fulfilled the responsibility of
appraising the financial statements and financial status in accordance with applicable
regulations. The accounting records have been timely recorded, accurately reflecting economic
transactions arising during business operations.

The independent members of the BOD confirms that Vinafreight’s 2024 financial statements
fairly and reasonably present, in all material respects, the Company's financial position,
business performance, and cash flow activities in compliance with Accounting Standards, the
Enterprise Accounting Regime, and other relevant accounting regulations in Vietnam.
Vinafreight’s 2024 financial statements have also been audited by Emst & Young Vietnam
Limited with an unqualified opinion.

Comments and Assessment of Vinafreight’s Financial Situation:

The above figures indicate that Vinafreight’s consolidated revenue and post-tax profit have
exceeded the planned targets. Accordingly, the management and operations of the Company's
leadership, along with the contributions of all employees, are acknowledged and highly
appreciated.

Assessment of Coordination Between the Independent Member of the BOD, the Board of
Directors, the Executive Board, and Management Personnel:

The Independent Member of the BOD has received cooperation from the Board of Directors,
the Executive Board, and management personnel in functional departments in providing the
necessary information and documents for supervision and inspection purposes.

The Board of Directors has prepared the 2024 Board of Directors’ Activity Report, which fully
and accurately reflects the 2024 business operations and outlines the 2025 objectives. The
Executive Board has prepared the 2024 Business Performance Report and the 2025 Business
Plan. These reports, along with the audited 2024 Financial Statements, have been provided to
the Independent Board Member in a complete and timely manner for review, assessment, and
inclusion in the appraisal report presented at the 2025 Annual General Meeting of Shareholders.

2025 ACTIVITY PLAN:

Continue performing supervisory functions as stipulated in Vinafreight’s operational
regulations. Exercise oversight of the Executive Board’s management activities and closely
collaborate with the Executive Board to identify solutions to address outstanding challenges
from 2024 and enhance management efficiency in business operations for 2025,

Support the Board of Directors in ensuring corporate governance compliance with legal
regulations and the Company’s Charter,

Contribute to the improvement of the enterprise risk management system in alignment with the
Company’s operational conditions and applicable legal regulations.

Carry out other duties as prescribed in the Board of Directors” operational regulations.
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IV. RECOMMENDATIONS OF THE INDEPENDENT MEMBER OF THE BOD:

1. There should be better coordination among departments to maximize the utilization of the
Company's existing human resources and to develop specific strategies for attracting and
retaining talent in the long term.

2. Strengthen debt management efforts to prevent prolonged capital appropriation by customers
and thoroughly assess customers' financial capabilities before transactions to mitigate credit
risk.

3. Given the rapid growth of Vietnam’s warehousing and logistics market post-COVID due to the
surge in online shopping demand, many companies have recently invested in warchousing real
estate, intensifying market competition. In response, the Company should focus on the
following key areas:

(i). Developing e-commerce logistics, investing in technology, and refining service sales
strategies.

(ii). Enhancing the development of a highly skilled workforce in management, security,
operations, import-export, etc., to strengthen competitiveness against large domestic and
international enterprises.

(iii). Promoting and reaching potential customers through multiple channels, such as
organizing events, investing in the Company's website, and advertising via social media
platforms, ....

Respectfully submit./.

ON BEHALF OF THE INDEPENDENT MEMBER

7 CONG TY ¢
cOPHAN , \°)
INAFR}]
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VINAFREICHT

REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD IN 2024
AND PLAN FOR 2025

Pursuant to the functions, powers, and responsibilities of the Supervisory Board as stipulated in the
Charter and the Operating Regulations of the Supervisory Board of Vinafreight Joint Stock Company.

The Supervisory Board (*SB”) hereby submits to the 2025 Annual General Meeting of Shareholders
(“AGM?”) the report assessing the operational performance in 2024 as follows:

I.  ACTIVITIES OF THE SUPERVISORY BOARD IN 2024

- Fully attended meetings of the Board of Directors (“BOD”), provided opinions to the BOD and
the Executive Board on matters related to the Company's business operations.

- Inspected and supervised the BOD and the Executive Board in complying with the
implementation of resolutions of the Annual General Meeting of Shareholders (“AGM?”),
adherence to legal regulations, and compliance with the Company’s Charter.

- Reviewed and monitored the implementation of the business plan, financial and accounting
activities, and audited the 2024 Financial Statements.

- Tn 2024, the Supervisory Board dismissed and appointed two new members of the Supervisory
Board.

- Supervised the restructuring of the organizational chart, workforce planning, and personnel
streamlining to enhance labor productivity and operational efficiency in compliance with
applicable regulations.

- articipated in discussions and contributed opinions on the Company’s challenges and
difficulties in BOD meetings.

- Performed other tasks in accordance with the functions and duties of the Supervisory Board.

1.  Supervision of Business Operations and Corporate Governance by the Board of Directors
and the Executive Board.

1.1 Audit of Financial Statements and Disclosure of Information for 2024

- The Company’s 2024 financial statements were audited by Ernst & Young Vietnam Limited,
and the report presents a true and fair view, in all material respects, of the Company’s financial
position as of December 31%, 2024, as well as its business performance and cash flows for the
financial year ended on the same date, in accordance with applicable legal regulations on the
preparation and presentation of Financial Statements.

- The Company has disclosed information in a timely and complete manner in compliance with
the regulations applicable to Public Companies.

1.2 Supervision of the Board of Directors and the Executive Board’s Operations in 2024

- The Board of Directors (“BOD”) issued 20 Resolutions. The contents of the BOD Resolutions
were duly approved either in meetings or through written consultation of the BOD members in
accordance with the Company’s Charter and applicable laws.

- Tn 2024, the BOD and the Executive Board implemented the resolutions of the 2024 Annual
General Mecting of Shareholders and carried out other tasks in compliance with the Company’s
Charter and legal regulations. Under the direction of the BOD, combined with the Executive
Board’s flexibility and proactiveness in managing business operations, the Company has made
efforts to fulfill the targets set by the 2024 Annual General Meeting of Shareholders, as detailed
below:
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UNIT: billion dong

Targers 2024 Plan 2024 . Plan/Implementaiton
Implementaiton
Revenue 1.192 1.773 149%
Profit before tax 43 110 256%

- Business Performance of the Company in 2024:

. The consolidated revenue from service provision in 2024 reached approximately VND
1,773 billion, achieving 149% of the 2024 target as set forth in the Resolution of the 2024
Annual General Meeting of Shareholders.

o The consolidated profit before tax in 2024 reached approximately VND 110 billion, attaining
256% of the 2024 profit before tax target (as per the Resolution of the 2024 Annual General
Meeting of Shareholders), despite challenging economic conditions.

- The remuneration for the Board of Directors and the Supervisory Board was approved by the
2024 Annual General Meeting of Sharcholders through the relevant proposal and implemented
in accordance with Resolution No. 07-24/NQ-HDPQT, which was approved by the BOD on
March 22%4, 2024, in full compliance with applicable regulations.

- Pursuant to the authorization of the 2024 Annual General Meeting of Shareholders, the BOD
approved the selection of Ernst & Young Vietnam to conduct the review and audit of the
Company’s 2024 financial statements. The audit process was completed in accordance with the
required timeline and regulations.

1.3 Shareholders’ Opinions

As of the record date for determining the list of shareholders entitled to attend the General
Meeting, the Supervisory Board had not received any shareholder contributions or complaints
regarding violations by the Board of Directors, the Executive Board, or the Supervisory Board
in the performance of their assigned duties.

2. Assessment of the Coordination between the Supervisory Board, the Board of Directors,
the Executive Board, and Shareholders

- In 2024, the Supervisory Board coordinated with the BOD and the Executive Board in
inspecting and supervising business activities at the Company and its subsidiaries in accordance
with applicable laws and the Company’s Charter.

- The BOD and the Executive Board supported the Supervisory Board in fully carrying out its
functions and duties by providing all necessary data, documents, and information related to the
Company’s business activities and facilitating the Supervisory Board’s full participation in
BOD meetings.

3. Observations and Recommendations:

3.1 Observations

In 2024, the Executive Board fully and timely implemented the 2024 Annual General Meeting
of Shareholders® Resolution and the BOD Resolutions in accordance with the Company's
Charter and applicable laws. The business plan was executed with highly positive results. The
organizational structure was streamlined and operated efficiently, leading to cost savings.
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However, certain issues remain, including prolonged outstanding receivables due to insufficient
debt control and the incomplete finalization of internal regulations and policies.

3.2 Recommendations

I1.

To continue leveraging the achievements of 2024 amidst challenging market conditions, the
Board of Directors and the Executive Board must persist in cost control efforts, enhance service
quality, and finalize and issue the Debt Management Regulations and Internal Governance
Regulations. Additionally, they should seek new customers, expand markets, develop new
services, and invest in new projects to sustain the Company's revenue and profit growth.
Furthermore, continuous review and evaluation of human resource quality should be conducted,
along with implementing technological solutions to improve labor productivity.

ORIENTATION OF THE SUPERVISORY BOARD'S ACTIVITIES IN 2025

The Supervisory Board shall perform its functions and duties in strict compliance with the
provisions of the Law on Enterprises and the Company's Charter:

Inspect and supervise the implementation of the Resolutions of the 2025 Annual General
Meeting of Shareholders, as well as the Resolutions and Decisions of the Board of Directors
and the Executive Board;

Inspect and supervise the compliance with legal regulations in corporate governance and the
management of the Company's business operations by the Board of Directors and the Executive
Board;

Propose to the General Meeting of Shareholders and the Board of Directors the selection of an
independent auditing firm to conduct the review and audit of the Company's 2025 financial
statements.

Conduct the examination of the financial statements and business performance reports of the
Company.

Convene periodic meetings of the Supervisory Board to assess the performance of the Board of
Directors and the Executive Board in accordance with legal regulations.

Respectfully submit./.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD@F FHE SUPERVISORY BOARD
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Ho Chi Minh City, March 28", 2025
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS

Regarding approval of the audited separate and consolidated Financial Statements for the year
2024 of Vinafireight Joint Stock Company

To: The General Meeting of Shareholders of Vinafreight Joint Stock Company

- Pursuant to the Law on Enterprises 2020 dated June 17, 2020,
- Pursuant to the Charter of Vinafreight Joint Stock Company;,

- Pursuant to the Internal Corporate Governance Regulations of Vinafreight Joint Stock
Company;

- Pursuant to the audited separate and consolidated Financial Statements for the year 2024 of
Vinafireight Joint Stock Company (the “Company”), audited by Ernst & Young Vietnam
Limited,

The Board of Directors respectfully submits to the 2025 Annual General Meeting of Shareholders for

approval of the audited separate and consolidated financial statements for the year 2024 of
Vinaftreight Joint Stock Company, which have been audited by Ernst & Young Vietnam Limited.

The audited separate and consolidated financial statements for the year 2024 of Vinafreight Joint
Stock Company have been duly disclosed and published on the Company’s website
(https://www.vinafreight.com) in accordance with applicable regulations.

Respectfully submit./.
ON BEHALF OF THE BOARD OF DIRECTORS

. BOARD OF DIRECTORS
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Ho Chi Minh City, March 28" 2025
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS

Regarding approval of the authorization for the Board of Directors to assess and select the audit

firm for the 2025 Financial Statements of Vinafreight Joint Stock Company
To: The General Meeting of Shareholders of Vinafreight Joint Stock Company

Pursuant to the Law on Enterprises 2020 dated June 17, 2020,
Pursuant to the Charter of Vinafreight Joint Stock Company,

Pursuant to the Internal Corporate Governance Regulations of Vinafieight Joint Stock
Company,

The Supervisory Board respectfully submits to the 2025 Annual General Meeting of
Shareholders for approval the authorization for the Board of Directors to assess and select the
audit firm for the 2025 Financial Statements of Vinafreight Joint Stock Company, with the
details as follows:

1.

Criteria for Selecting the Independent Audit Firm:
Must be a legally operating company in Vietnam.

Must be an independent audit firm included in the list of audit firms approved by the State
Securities Commission in accordance with applicable regulations and laws on independent
auditing.

Must have experience in auditing Vietnamese Public Companies.

Must have a reputable standing in audit quality.

Must have a reputable standing in audit quality.

Must meet the requirements regarding the scope and timeline of the audit.

Must offer a reasonable audit fee that aligns with the quality and scope of the audit.
Proposal for Selection of the Audit Firm:

The 2025 Annual General Meeting of Sharcholders authorizes the Board of Directors to decide
on the selection of one of the audit firms approved by the State Securities Commission to audit
listed companies from the following list:

PwC Limited (Vietnam) (PWC);

Emst & Young Vietnam Limited (EY);

Deloitte Vietnam Audit Company Limited (Deloitte);
KPMG Vietnam Limited (KPMG).

Respectfully submit./.
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