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VINAFREIGHT- BAO CAO THUONG NIEN NAM 2012
. THONG TIN CHUNG
1. Théng tin khai quat
e Tén giao dich: VINAFREIGHT
e Gidy ching nhan ding ky doanh nghiép sd: 4103000781
Ngay cip: cp ngay 14/01/2002 (ding ky thay d6i 1an 4 vao ngay 12/06/2008)
Noi cip: S& Ké hoach va Pau tu Tp. H5 Chi Minh
e Vbn diéu 1&: 56.000.000.000 VND
e Vén dau tu ciia chu so hitu: 56.000.000.000VND
o Tru so chinh:
Dia chi: A8 Truong Son, Phuong 2, Quan Tan Binh, Tp.HCM
S dién thoai: (08) 3844 6409
S fax: (08) 3848 8539
Chi nhdanh va Vin phong dai dién
Chi nhanh VINAFREIGHT Ha Noi
Dia chi: Tang 4, toa nha VOCARIMEX, S6 08 ph6 Cat Linh, Quan Dng Da, Ha Noi, Viét Nam
Chi nhanh VINAFREIGHT Hai Phong
Dia chi: Phong 212, tang 2, 441 Pa Nang, Pong Hai 1, Hai An, Hai Phong

Vin phong VINAFREIGHT Pa Ning

Dia chi: 184 Tran Ph, Quan Hai Chau, Thanh phé ba Nﬁng, Viét Nam.

Vian phong VINAFREIGHT Quy Nhon

Dia chi: L6 202 Hoang Quéc Viét, Thanh phdé Quy Nhon, Tinh Binh Pinh, Viét Nam
Van phong VINAFREIGHT Nha Trang

Dia chi: 120B Trinh Phong, Thanh phé Nha Trang, Tinh Khanh Hoa, Viét Nam

Vin phong VINAFREIGHT Can Tho

Dia chi: 29 Cach Mang Thang Tam, Can Tho, Viét Nam.

e \Website: www.vinafreight.com.vn

e S luong ¢ phiéu phat hanh: 5.600.000 ¢ phan
e Niém yét tai: S Giao dich Chimg khoan Ha Noi (HNX)
e Mi cb phiéu: VNF
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2. Qua trinh hinh thanh va phat trién

Tir nim 1997 dén nim 2000

e Vinafreight 1a don vi chuyén vé van tai hang khéng thudc cong ty Giao nhan kho vén ngoai thuong
TP.HCM (Vinatrans), chuyén thuc hién cac dich vu vé van chuyén hang khong, dich vu hau can va
dai 1y tau bién.

Nam 2001

e B truong Bo Thuong mai ban hanh quyét dinh sé 0964/2001/QD/BTM phé duyét phuwong 4n ¢
phan hoa chuyén xi nghiép dich vu kho vén thanh Cong ty C6 phan Van Tai Ngoai Thuong, tén giao
dich 1 Vinafreight v6i s6 vn didu 1¢ ban du 18 ty ddng chuyén kinh doanh dich vu vén tai noi dia
qudc té, kinh doanh kho bai, cho thué vin phong, xuat nhap khau...

e Pai hoi dong cd dong dau tién ctia Cong ty duoc tién hanh thong qua diéu 1¢, co cdu to chic, co cdu
quan ly cong ty.

Nam 2002

e Cong ty chinh thirc hoat dong theo tu cach phap nhan dugc S¢ ké hoach va Pau tu TP.HCM cép vio
ngay 14/01/2002; dang ki thay doi 1an 4 vao ngay 12/06/2008.

e Cong ty chinh thtc trd thanh thanh vién cua VIFFAS, ddnh didu mot bude ngodt quan trong trong sy
nghi¢p phat trién cua Cong ty.

e T thoi diém d6, dé dap ung nhu cau ngay cang ting cua thi truong, Cong ty khéng ngimg phat trién,
mo rong thém chi nhanh, gop von lién doanh lién két va cac cong ty trong va ngoai nganh.

Nam 2003
e Thanh lap van phong Cong ty tai khu Cong nghi¢p Viét Nam — Singapore.
e Gop von thanh 1ap Cong ty van tai Viét — Nhat (Konoike — Vina).

e Thanh 1ap chi nhanh cong ty tai TP.Ha Noi. Tru s¢ dat tai s6 2 Bich Cau, Déng Da. Hién nay chi
nhanh da doi vé Tang 4, toa nha Vocarimex s6 8 Cat Linh, Déng Pa, Ha Noi.

e Thanh lap Phong dai Iy hang tau UASC tai s6 12 Nguyén Hugé, Quan 1 sau chuyén vé vin phong sb 5
Nguyén Tat Thanh, Quén 4, TP.HCM

e Vin phong Céng ty & khu ché xuit Tan Thuén chinh thirc di vao hoat dong.

e Thanh lap chi nhanh Cong ty tai thanh phé Hai Phong. Tru s¢ dat tai s6 115 Tran Hung Pao, Quén
Hai An, TP.Hai Phong.

e Vin phong Cong ty & khu ché xuit Amata (Pong Nai) chinh thirc di vao hoat dong.
Nam 2004

e Gop von thanh 1ap Cong ty TNHH Vector Qudc té chuyén vé dich vu Tong dai 1y cho cac hang hang
khong, 1an luot dwoc chi dinh 1a Tong dai 1y hang hoa cia Malaysia Airlines, China Southern
Airlines, K-miles, Uzbekistan Airways, Egypt Air, Scandinavian Air Services va nhiéu hang hang
khong khéc.
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e Thanh lap cic phong Nhap Hang Khong, phong Giao nhan Xuat Hang khong, phong Logistics trén
co so phong Giao nhan Hang khong.

e Gop von thanh 14p Cong ty TNHH 3 thanh vién van tai 6 t6 V-Truck.
e Gop von thanh 1ap Cong ty TNHH 2 thanh vién VAX Global.

Nam 2005
e Gop vbn thanh 1ap Cong ty Lién doanh TNHH Kintetsu VietNam.

e Gop vbn thanh 1ap Cong ty TNHH Vién Péng (Far East) chuyén vé dich vu giao nhan, dich vu hang
khong. Cong ty Vién Péng dugc chi dinh 12 Tong dai 1y hang héa ciia hing Hang khong Cargo ltalia.

e B0 Giao thong van tai cap phép kinh doanh van tai da phuong thirc cho Vinafreight.
Nam 2006
e (Cong ty trién khai dich vu chuyén phat nhanh ndi dia va quéc té Vinaquick.
e  Gop von thanh 1ap Cong ty Lién doanh TNHH Jardine Shipping Services Vietnam.
e Thanh lap phong phat chuyén nhanh Vinaquick.
Nam 2007
e Chinh thirc dang ky cong ty dai chung véi Uy ban Chimg khoan Nha Nudc.
e Tiang vbn diéu 1¢ tir 27 ty 1én muc 56 ty dong.
Nam 2008

e (Cong ty thuc hién tron goi viéc van chuyén mdy moc thiét bi, nguyén vat li¢u san xuat cho 1 s6 khach
hang 16n tir nudc ngoai vé Viét Nam dé san xuat va tai xuat di cac nudc.

e (Cong ty Vector chinh thirc dam nhan khai thac chuyén bay feeder hang héa SGN-BKK, tan suit 5
chuyén/tudn ; ngoai ra Cong ty con thyc hién thué méay bay vén tai ¢& 16n dé van chuyén 1 may bay
tryc thang di nudc ngoai sira chira, tro thanh cong ty GSA dau tién ciia Viét Nam thyuc hién cac
nghi€p vu nay.

Nam 2009

e Mo¢ van phong tai Binh Duong dé thuc hién cac dich vu tron g061 cho cac khach hang 16n thude cac
khu céng nghiép ¢ Binh Duong.

e (Cong ty Vector dugc chi dinh lam dai ly cho hang HongKong Air, khai thdc may bay Freighter cua
héng Transaero.

Nam 2010

e Ngay 22/11/2010 1a ngay giao dich chinh thirc ctia c¢6 phiéu VNF cua CTCP Van tai Ngoai Thuong
trén S& giao dich chung khoan Ha No1 (HNX)
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Nam 2011

e Thang 10/2011, Hoi ddng thanh vién Céng ty TNHH Dich vu Van tai Hang khong Toan can Vina
Vinatrans (VAX Global) quyét dinh giai thé Cong ty, 14 mot trong s6 cac Cong ty lién két cua
Vinafreight (chiém 40% vén gop).

e Thang 11/2011, Cong ty gop von lién doanh vao Cong ty TNHH United Arab Shipping Agency
(Viét Nam).

Nam 2012

e Cong ty ting von dau tu vao Cong ty TNHH Dich vu Hang khong Véc To Qudc té nang ty 1& von gop
Ién 88.2%.

e (Cong ty gop von thanh 1ap Cong ty TNHH Héu can Toan cau SFS Viét Nam.

3. Nganh nghé va dia ban kinh doanh
< Nganh nghé kinh doanh

- Céc dich vu vé vén tai hang hoa xuat nhap khau;

- Dai Iy tau bién, dai Iy luu cudc, dai 1y quan 1y vo container cho cac hing tau; cung ing tau bién;

- Dai ly giao nhan cho cac Hang giao nhan van tai nude ngoai,

- Kinh doanh cac dich vu vé kho gom hang 1¢ xuat nhap khau;

- Kinh doanh kho bao quan hang héa xuat nhap khau;

- Kinh doanh van tai cong cdng;

- Kinh doanh xuit nhap khau tryc tiép va nhan ty thac xuat nhap khau;

- Kinh doanh cho thué van phong lam viéc, kho bai;

- Dich vu céc tha tuc hai quan va cac dich vu c¢6 lién quan dén giao nhan van chuyén hang hoa xuat
nhép khéu: tai ché, bao bi, mua bao hiém, kiém kién ...;

- Céc dich vu thuong mai;

Kinh doanh véan tai da phuong thuc.

<+ Dia ban kinh doanh chinh hién nay
Trong nuwoc: Tp. HCM, HN, HP va céc tinh thanh khac ¢ VN

Quoc té: tdp trung thi triecong Chdu A, chau Au, chdu My va cdc nwée khdc trén thé giGi

Trang 6



VINAFREIGHT- BAO CAO THUONG NIEN NAM 2012

4. M0 hinh quan tri, té chirc kinh doanh va bé may quan Ii
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% Co cdu bd may qudn li
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e Congty TNHH Dich Vu Hang Khong Véc To Qudc Té (Vector Aviation)

Dia chi: 39B Truong Son, Phuong 4, Quan Tan Binh, TP.HCM

Ty 1€ s6 hitu : 88,2%

e (Congty TNHH Dau tu Phat trién Thuong Mai Con Pudng Viét (Vietway)
bia chi: A8 Truong Son, Phuong 2, Quan Tan Binh, Tp.HCM

Ty 18 s6 hiru : 89,12%
e Congty TNHH Hau Can Toan Cau SFS Viét Nam

Dia chi: A8 Truong Son, Phuong 2, Quan Tan Binh, Tp.HCM

Ty 18 s6 hiru : 100%
e Congty TNHH MTV Tri Thirc Hau Can

_ Phéng Dich
wa Xu 5t HK

~ Phong PTHD

__ Phing Buring
Bign
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bia chi: 39B Truong Son, Phuong Son 4, Quan Tan Binh, TP.HCM
Ty 1€ so hiru : 88,2%

Cong ty lién doanh

Cong ty TNHH Dich vu Hang Hai Jardine Viet Nam (Jardine Shipping)
Dia chi: S6 33Bis Mac Dinh Chi, Q.1, TP.HCM

Ty 1€ s& hitu : 51%

Cong ty TNHH Cargo Flights Viét Nam

Dia chi: A8 Truong Son, Phuong 2, Quan Tan Binh, Tp.HCM

Ty 1€ s& hiru : 44,98%

Céng ty lién ket

Cong ty TNHH Kintetsu World Express Viet Nam (Kintetsu)

Dia chi: S6 51, dudng Yén Thé, Quan Tan Binh, Tp.H6 Chi Minh

Ty 1€ s& hitu : 48,9%

Cong ty TNHH Dich vu Van tai Hing Khong Toan Cau Vina Vinatrans (VA express)
Dia chi: A8 duong Trudng Son, Phuong 2, Quan Tan Binh, Tp.H6 Chi Minh
Ty 1€ s& hitu : 40%

Cong ty Co phan Giao nhan Van tai Mién Trung (Vinatrans Pa Nang)
Dia chi: S6 184 duong Tran Phu, Quan Hai Chau, TP.Da Nﬁng

Ty 1€ s& hiru : 29,28%

Cong ty Co phan Giao nhan Van tai Ngoai Thuong (VNT Logistics)

Dia chi: S6 02 duwong Bich Cau, Quan Pong Pa, TP.Ha Noi

Ty 1€ s6 hitu : 24,12%

Cong ty TNHH Chuyén phat nhanh Expovina (Expovina)

Dia chi: S6 18 duong Pang Thi Nhu, Quan 1, TP.HCM

Ty 1€ s& hitu : 39%

Cong ty TNHH United Arab Shipping Agency (Viét Nam)

Dia chi: Tang 14, s6 2bis-4-6 Lé Thanh Tén, Quan 1,TP.HCM.

Ty 1€ s& hiru : 49%

Cong ty TNHH Van chuyén Hang h6a Hang Khong Toan Cau Viét Nam
Dia chi: S6 39B Trudng Son, Phudng 4, Quan Tan Binh, TP.HCM.

Ty 1€ s& hiru : 43,22%
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5. Pinh huwéng phat trién
«»  Muc tiéu chinh

St ménh: Khang dinh thuong hiéu Vinafreight trong mat khach hang va ddi tac trong nudc ciing nhu quoc
té. Pua Cong ty thanh mot trong nhirng doanh nghiép hang dau nganh Logistics tai Viét Nam va khu vue.
Tam nhin: Ban Lanh dao va can bd cong nhan vién quyét tim xay dung Cong ty Vinafreight tro thanh mot
tap doan Logistics 16n manh, trén co s¢ phat trién 6n dinh va hiéu qua.

R/

% Chién lwoc téng thé trung va dai han

Phdt huy thé manh: Cong ty duy tri 6n dinh cac dich vu hang khong, phat trién manh dich vu dudng bién ca
vé xuat va nhap. Giit vig va ting hon nita dich vu logistics tron goi, tap trung vao nhitng khach hang 16n
hién c6 va phat trién thém cac khach hang méi, dong thoi dau tu tip trung vé ngudn nhan lyc va co sd vat
chét. Tap trung vao dich vu logistics ndi dia do thi truong ti€u thu trong nudce van nhiéu tiém nang, cong ty
c¢6 kha nang canh tranh cao dé cung cip dich vu phan phdi va luu thong san pham. Duy tri thé manh tong dai
1y hang hoa GSA trén thi trudong van chuyén dudng hang khong dé khai thac thém cac khu vuc thi trudong
moi

MG rjng thi trwong: Tiép tuc phat trién dich vu van chuyén hang hoa nhap khau va xuét khau tir Campuchia

va Lao qua canh Vi¢t Nam di cac nude bang duong bién va hang khong va nguoc lai.

Xdy dung thwong hiéu: Xay dung thuong hi¢u Vinafreight ngay cang phat trién va du strc canh tranh ca

trong va ngoai nudc.

®,

% CAC Muc tiéu doi v6i méi trwong va xa hoi

Trong dinh huéng phét trién chung, Vinafreight hudng dén muc tiéu phat trién bén virng. Khong chi dit lgi
nhuén 1én hang dau, doanh nghiép con phai gan lién véi trach nhiém x& hoi, dam bao rang nhitng hoat dong
cuia doanh nghiép tuan thu theo phéap luat, cac chuan muc dao dic xa hoi ciing nhu quan tam dén loi ich cong

dong.

Bén canh do, Vinafreight coi trong nang cao nhan thirc cia CBNV trong viéc bao vé nguon nudc va nguon
tai nguyén nang lugng, kéu goi moi nguoi thuc hién triét dé vige tiet kiém dién — nudc, ¢o y thire tot trong
viéc bdo v€ moi trudong xanh va sach..

Bén canh viéc hoat dong kinh doanh, Vinafreight van khong quén thuc hién trach nhiém doéi véi xa hoi voi tu

cach 1a mot doanh nghiép trong cong dong.

Nhan vién Cong ty duge dinh ki tham gia nhiing chuyén tham quan, nghi dudng do Céng ty dai tho. Ngoai
ra, Cong ty con duy tri cac hoat dong vin hoa, vian nghé chao mung nhitng ngay 1& dic biét nhu 8/3, 20/10,

Quéc khénh, Tét,.. phuc vu tdt nhat doi séng tinh than cua nhan vién.
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Céc hoat dong thé duc, thé thao ciing dwoc nhan vién Cong ty hudng tmg tham gia nhiét tinh. Bén canh do,

cong tac tir thién van ludn ndm trong nhitng hoat dong xa hoi duoc Cong ty quan tam.

6. Riiro

Rii ro vé kinh teé

La trung gian trong qué trinh luu chuyén hang hoa, hoat dong kinh doanh cia
nganh dich vu giao nhan van tai néi chung, Cong ty Van Tai Ngoai Thuong noi
riéng chiu rui ro tir bién dong cia nén kinh té. Lam phat cudi nam 2012 c6 phan
ha nhiét, chi sé tiéu ding CPI ca nam ting 6,81%, trong khi d6 téc d6 ting truong
GDP ca nam chi dat 5,03% din dén thi truong tiéu thu hang héa trong nude bi thu
hep, sttc mua giam, hang tén kho ting, ty 1é no xdu ngan hang & muc dang lo
ngai,... dan dén nhu ciu giao nhan hang hoéa giam anh hudng truc tiép dén hoat

dong kinh doanh cua Cong ty.

Riii ro dic thu nganh

Ruii ro ty gid

Rui ro vé bién dong ty gia tac dong dén gia thanh cic ngudn nguyén vt liéu dau
vao, gia cung cip dich vu... 1am anh huéng dén hoat dong kinh doanh ctia Cong
ty. Trong nam 2012, Ngan hang Nha nuéc da thuc hién nhiéu chinh sich tién té
nham 6n dinh kinh t& va kiém ham lam phat. Ty gia binh quan lién ngan hang
trong ndm dugc “neo” & murc 20.828 VND/USD, gid giao dich thuc té tai cac
ngan hang thay d6i trong bién do khoan 1% cho thay ty gia trong nim qua van &
murc On dinh va khong ¢ nhiéu bién dong.

Ruii ro bién déng gid dau thd

Chi phi hoat dong nganh giao nhan van tai phu thudc chi yéu vao gia xing dau.
Gia dau tho trén thé gioi chdt phién giao dich ngay 31/12/2012 di 1én mirc 91,82
USD/thung, bién dong gia dau thoi gidi anh huong dén gia xang dau trong nudc,
cu thé gia xang dau da diéu chinh 12 1an vé6i 5 lan diéu chinh ting va 7 lan diéu
chinh giam. V&i chi phi dau vao ngay cang cao trong khi gia cudc véan tai kho
tang v6i ty 1é twong tmg do cd nhiéu sy canh tranh trong nganh, din dén hoat
dong kinh doanh cua Vinafreight bi anh hudng. Day chinh 1a rti ro 16n ma nganh
giao nhan van tai thé gid1 va ca nganh giao nhan van tai Vi¢t Nam phai ddi mat.

Ruii vo kinh doanh

Nganh Logistics Viét Nam c6 qui md nho va chua ¢ su lién minh, lién két giira
cac doanh nghiép trong nganh. Ngudn nhan luc cung cap cho cic doanh nghiép
trong nganh dang trd nén thiéu hut tram trong. Mat khac stc ép tir cac doanh

nghi¢p Logistics nudc ngoai cang lam mirc d canh tranh trong nganh cao.
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Rui ro thanh toan

Bi chi phéi boi mot dic thu chung ciia nganh giao nhan van tai, Vinafreight ciing
nhu cac doanh nghi¢p khéac thuong phai tng trude cho khach hang trong viée
thanh toan cho cac hing hang khong va hing tau bién khi khach hang str dung
dich vu cta Vinafreight.Do vay, Cong ty cling c6 kha nang chiu &nh hudng boi
rii ro vé thanh toan khi khach hang gip kho khan vé tai chinh hay s& bi vudéng
miéc trong viéc thanh toan do

c6 sai sot trong qua trinh van chuyén.

Riii ro vé luit phap

La doanh nghiép c6 phan hoa tir naim 2002, hoat dong ctia Vinafreight chiu anh
huong ctia céc van ban phap luat vé Luat Doanh nghiép, cic vin ban phap luat vé
chirng khoan va thi truong chig khoan.

Mat khac, 1a doanh nghiép hoat dong chu yéu trong nganh giao nhén van tai nén
hoat dong san xuat kinh doanh cta Cong ty dang duoc diéu chinh chu yéu boi Bo
luat Hang Hai Viét Nam, Luat Hang khong Dan dung, luat Giao thong dudng bo,
duong thiy, dudng sit, cac quy dinh vé thu tuc hai quan ciing nhu nhiing tac dong
anh huong tir cac chinh sach dinh hudng va chién lugc phat trién nganh cua Nha
nude v.v.

Ngoai ra, trong moi truong kinh té hién nay Luat Canh tranh, Luat Thuong mai,
Luat S¢ hiru tri tug,... cling diéu chinh khong nho hoat dong kinh doanh ciia cong
ty. Hién nay, Ludt va cdc van ban dudi ludt trong linh vuc nay dang trong qua
trinh hoan thién, sy thay ddi vé mat chinh sach ludn c6 thé xdy ra va khi xay ra thi

s& it nhiéu anh hudng dén hoat dong quan tri, kinh doanh ctia doanh nghiép.

Rui ro khac

Céc rai ro khac nhu chién tranh, thién tai, hoa hoan, dich bénh... 1a nhitng rui ro
bat kha khang, mic du rat hiém khi xay ra, nhung néu xay ra s& gay thiét hai 16n
vé tai san, con ngudi va tinh hinh hoat dong chung ciiaVinafreight. Vi vay Cong ty
thudng xuyén nim bét kip thoi théng tin va dam bao thyc hién tét cong tac dam
bao an toan lao dong, phong chay chita chdy, ciing nhu mua bao hiém vé con

ngud va hang hoa.
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1. TINH HINH HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2012
1. Tinh hinh hoat dong kinh doanh

Chi tieu Thyc hign 2011 Thuc hién 2012 K& hoach So véinam  So ké hoach

2011 (%) (%)
Doanh thu thudn 650.229.340.596 959.746.185.777  730.000.000.000 147,60% 131,47%
;ilénh“an truge 35.195.688.184 9.826.308.673 38.000.000.000 27,92% 25,86%
Cb tire (%) 20% 20%

Pon vi: dong
Co cau doanh thu:

S_I'_I' Phong nghiép vu Gia tri trongz'gi);lg doanh thu tl:gz;g
Pp(‘)ng HA;‘mg Khoéng va dich vu tong dai Iy GSA cho cac hang 743.938.343.357 77.51%
1 hang khong
2 Phong Puong bién 76.995.700.958 8,02%
3 Phong Logistics 24.585.906.275 2,56%
4 Phong phat trién kinh doanh 63.060.298.740 6,57%
5 Phong Binh Duong - 0,00%
6 Bao quan hang hoa 6.389.384.761 0,67%
7 Chi nhanh Ha Noi 21.868.023.227 2,28%
100,00
Téng doanh thu 959.746.185.777 %
Pon vi : dong

Nam 2012, béng su co géng, nd luc ciia Ban Lanh dao cung toan thé nhan vién Cong ty, doanh thu thuan dat
959,75ty déng béng 147,6% so cung ky ndm trude va dat 131,47% ké hoach dé ra. Loi nhuan trudc thué dat
9,83 ty dong bang 27,92% so voi cing ky nam trude va dat 25,86% so ké hoach. Mic du két qua doanh thu
thuan dat muc tang trudng an tuong 1a 47,6% vuot muc ké hoach dé ra, tuy nhién g1 nhudn trudc thué lai
khong dat dugc nhur ki vong. Nguyén nhan chi yéu 1a do tdc d6 ting truong doanh thu 47,6% thap hon toc
d0 tang trudng chi phi gia vén hang ban 53,62% do nén kinh té chung van con nhidu khé khan, san lugng
vén tai hang khong giam. Ngoai ra, ddi v6i dich vu tong dai Iy hang hoa, tai cung tng tang trong khi lugng
hang hoa khong tang dan dén tinh trang khong can bang giita cung va cau, do d6 gia van chuyén khong thé
tang va loi nhuan syt giam. Trong bdi canh kho khan chung ctia nén kinh té Viét Nam va nganh dich vu giao
nhan vén tai néi riéng, tuy day chwa phai 1a két qua cao nhat nhung két qua ma Cong ty da dat duoc rat dang

ghi nhan va khich 18, tao tién dé& dé Cong ty dat dugc nhitng thanh céng méi trong tuwong lai.

Trang 13



VINAFREIGHT- BAO CAO THUONG NIEN NAM 2012

A - DOANH THU THUAN

Doanh Thu

Seriesl1, Chi

q nhanh Ha Nai,

Se Lo 4o

2.28%, 2% B Phong Hang Khéng

D 3% B Phong Budng bién
8.02%, 8% Phong Logistics

B Phong phat trién kinh doanh
& Phong Binh Dugng

MY - IBao quan hang hoa

GELAGLITA®Chi nhanh Ha NOi

77.51%, 79%

2. Té chirc va nhan sy

<+ Danh sach valy lich thanh vién Ban Lanh dao

STT Thanh vién Chirc vu

Nam sinh : 10/04/1960

1 OngNguyén Téng Giam !
Quoc tich : Viét Nam
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Bich Lan

doc

Trinh @6 van hoa : 12/12

Trinh d§ chuyén mon : Cir nhan ngoai nglr

Ty 18 s& hitu c6 phan: 1,43%

Qua trinh cong tac:

-Tu nam 1988 — 2001: cdng tac tai Cong ty Giao nhan kho van
ngoai thuong TP.HCM

- Tir ndm 2001 — dén nay: cong tac tai Cong ty C6 phan Van tai
Ngoai Thuong

OngNguyén
Huy Di¢u

Ph6 Tong

Giam doc

Nam sinh : 15/11/1960

Quéc tich : Viét Nam

Trinh d0 van hoa : 12/12

Trinh d¢ chuyén mon : Ctr nhan

Ty 18 s hitu c6 phan: 0,006%

Qua trinh cong tac:

T ndm 1987 - 2002: Nhan vién Cong ty Giao nhan kho van
Ngoai thuong TP.HCM — Vinatrans

Tt nam 2002 — 2008: Truong phong Nhap Hang khong - Cong
ty C6 phan Van tai Ngoai thuong Vinafreight

Tir ndam 2008 — nay: Pho Tong giam doc Cong ty C6 phan Van
tai Ngoai Thuong

T ndm 2009 - nay: Thanh vién HPQT cong ty Konoike Vina

3 Ong Pham Puc

Cuong

Ph6 Tong

Giam doc

Nam sinh : 28/10/1975

Quéc tich : Viét Nam

Trinh d0 van hoa : 12/12

Trinh d chuyén moén : thac si

Ty 1& s6 hiru ¢6 phan: 0,0003%

Qua trinh cong téc:

Tt nam 1997 - T04/2003: Can bd giao nhan Chi nhanh Cong ty
Giao nhan kho van Ngoai Thuong TP.HCM

Tt T05/2003 - T09/2003: Phoé trudng phong Giao nhan dudng
bién — Cong ty C6 phan Giao nhan van tai Ngoai Thuong

Tir T10/2003 - nay: Giam dbc chi nhanh Cong ty C6 phan Van
tai Ngoai thuong TP.Ha No1

Tir nim 2008 — nay : Pho Tong giam doc Cong ty Co phan Van
tai Ngoai Thuong

4 Ba Lé Thi
Ngoc Anh

Ké Toan

Trudng

Ngay thang nam sinh: 01/12/1974

Quéc tich: Viét Nam

Dan tdc: Kinh

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té khoa Ké toan Kiém
toan.

Ty 1€ s hitu: 0,07%
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Méi

(Vinafreight)

Qua trinh cdng tac:
1997 - 1998: Céng tac tai Cong ty TNHH Kién Trac Xay Dung

1998 - 2001: Cong tac tai Cong ty TNHH Viét Ban

2001 — 2002: Cong tac tai Cong ty Giao nhan kho van ngoai
thwong TP. H6 Chi Minh (Vinatrans)

2002 — nay: Cong tac tai Cong ty C6 phan van tai Ngoai thuong

R/
0.0

Théng ké vé nhan su

(*) ty 18 s6 hitu c6 phan tinh dén ngay 31/12/2012.

STT Tiéu chi S(‘I’l ;‘;g.:})g T§ trong (%)
I Theo trinh d9 lao djng 172 100
1 Trinh d0 trén dai hoc 2 1.16
2 Trinh d6 dai hoc, cao ding 98 56.97
3 Trinh d6 trung cép 58 33.72
4 Cong nhan ky thuat 0 0
5 Lao dong pho thong 14 8.13
I Theo gidi tinh 172 100
1 Nam 103 59.88
2 Nir 69 40.12
(tinh dén ngay 31/12/2012)
Chi tiéu Don vi Nam 2011 Nam 2012
Thu nhap binh quan dong/ngudi/thang 6.000.000 6.000.000

Trong qua trinh phan d4u khong mét moi cua ca tap thé, Vinafreight khong ngimg dao tao siu sic vé nhan

su, déng bd hoa cong nghé, lién tuc cai tién dich vu nham dap ung tdt nhat nhu cau cta khach hang. Nho d6

Cong ty di co duoc vi tri va thi phan trén thuong truong cling nhu uy tin ctia Cong ty ngay cang viing chic.

Chinh sach dao tao

Ban lanh dao Cong ty luoén quan tdim hd trg va tao moi diéu kién dé CB-CNV dugc dao tao nang cao kién

thirc chuyén mon, nghi€p vu. Qua dé sap xép ngudn nhan luc phu hop véi trinh do va yéu cau cua céc don vi

nham dap tmg kip thoi tinh hinh phat trién ctia Cong ty cu thé nhu sau:
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Dbi voi can bd 1anh dao, Cong ty két hop véi cac trung tim dao tao bdi dudng chuyén moén vé quan tri doanh

nghiép, quan trj tai chinh, nhan sy, k¥ thuat nhim nang cao ning luc quan 1y cic can bd chu chét trong cong

ty.

Dbi v6i lao dong tai cac phong chuyén mon, nghiép vu: Cong ty ludn tao diu kién tham gia hoc voi nganh
nghé chuyén mon phu hop véi yéu cau cong viée, tham gia cac 16p hoc bdi dudng nghiép vu ngin han vé cac

ché dd, chinh sach ciia nha nudc nhu cac khoa hoc dao tao cua to chirc giao nhan IATA, FIATA, VIFFAS...

Dbi voi lao dong truc tiép, thudng xuyén md cic 16p bdi dudng tai chd dé nang cao trinh d6 tay nghé va su
hiéu biét ctia ngudi lao dong vé nganh hang. Cong ty tién hanh dio tao va dio tao lai nhim nang cao hiéu
qua lao dong cua cac lao dong hién c6. Nguoi lao dong cling luén dugce khuyén khich va tao diéu kién tham

gia céc 16p dao tao nang cao trinh do vé chuyén mon ngoai ngit, tin hoc.

Chinh sdach tién lwong

Ban lanh dao Cong ty luén quan tim dén viéc cai thién doi song ciia CB-CNV. Luong binh quan ciia CB-
CNV nam 2009 la 5.000.000 dong/ngudi/thang dén nim 2012 lwong binh quan dat 6.000.000
dong/ngudi/thang.

Chinh sdch tién thudéng

Nguoi lao dong dugc tra tién thuong theo Quy ché tra luong, tra thuong cua Cong ty da duoc Hoi nghi ngudi

lao dong thong qua. Hang nam c6 nhiéu dot thuong nhu: Tét Duong lich, L& 30/4, 02/9, Tét nguyén dan...

Chinh sach phuc loi

Cén bo Cong nhan vién dugc dam bdo cac ché do vé bao hi€ém xa hoi, bao hiém y t€ va bao hiém tai nan,

duoc giai quyét diy du ché do nghi phép hang nim, 18, tét va ngay nghi c6 luong theo quy dinh.

Hang ndm, Cong ty ludn t6 chirc cac chuyén tham quan, nghi mat cho toan thé can bo cong nhan vién trong
Cong ty. Bén canh do, stc khoe cua Can bd cong nhan vién Cong ty cling dugc chu trong thong qua cac
phong trao vin hoa , thé thao ctia cong ty, kham strc khoe dinh ky hang nim va duoc sy hudng tng manh mé
clia toan thé can bd cong nhan vién.

3. Tinh hinh thuc hién dw an

®,

% Cac khodn diu tw Ién

o Védau tu tai chinh
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Cong ty c6 khoan dau tu ngin han 1a 790.4 triéu dong dudi dang tién giri ngan hang véi ky han 03 thang.

Céc khoan dau tu tai chinh dai han cta Cong ty 1a 77,52 ty chil yéu dau tu vao cac cong ty lién doanh, lién

két (chiém 89,46% dau tu dai han).

o Veédau tw du an

Cong ty da cung doi tac gidi quyet voi chinh quyén quan 4 vé cidc vudng mac trong viéc dau tu dy an

Kho 196. Hién nay cac bén — nhat 1a phia chinh quyén quin 4 — vin con dang xem xét tinh kha thi va tinh

phuc vu cong dong cua dy an & goc do cua cip quan 1y chinh quyén , Ngoai ra Cong ty van dang tim

kiém dbi tac cung dau tu vao Kho Ly Hai va kho Tan Thuin Déng.

Trong ndm 2012, Cong ty da dau tw 100% von thanh 1ap Cong TNHH hau cin toan cau SFS Viét Nam
chuyén vé giao nhan vét pham y t¢ va hang hoa dac biét 7
Bén canh do Cong ty da dau tu trang bi hé thong phan mém nghiép vu F.A.S.T. dé nang cao hi€u qua

cong viéc va cong tac quan ly.

4. Tinh hinh tai chinh

R/

¢ Tinh hinh hoat dong

Chi tiéu Nim 2011 Nim 2012 % Ting giam
Téng tai san 249.848.319.157 339.119.687.315 35,73%
Doanh thu thuan 650.229.340.596 959.746.185.777 47,60%
Loi nhuén tir hoat dong kinh doanh 31.263.978.271 6.103.690.707 -80,48%
Loi nhuén khac (8.959.452) (594.621.457) 6536,81%
Loi nhuan trude thué 35.195.688.184 9.826.308.673 -72,08%
Loi nhu4n sau thué 29.638.846.941 6.348.316.711 -78,58%
Ty 18 loi nhuén tra co tic (%) 37,68%

Pon vi tinh: dong
% Céc chi tiéu tai chinh cha yéu

Cac chi tiéu Pon Vi Nam 2011 Nam 2012
1. Chi tiéu vé kha néng thanh todn
Hé sb thanh toan ngén han Lin 1,695 1,338
Hé s thanh toan nhanh Lan 1,695 1,338
2. Chi tiéu vé co cdu von
Heé s6 No/Tong tai san % 42,0% 57,2%
Hé s6 No/Vén chu sé hiru % 73,9% 139,1%

3. Chi tiéu vé ning lwc hoat dpng
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Vong quay hang t6n kho Vong - -
Hiéu suét sir dung tai san Vong 2,716 3,259
4. Chi tiéu vé khd ndng sinh 1o
Hé sb Loi nhuan sau thué/Doanh thu thuin % 4,56% 0,66%
Hé sb Loi nhuén sau thué/Vén chu so hitu bq % 22,06% 4,51%
Hé sb Loi nhuén sau thué/Tong tai san bq % 12,38% 2,16%
Hé s6 Loi nhuan tir hoat dong kinh 5 o 0
doanh/Doanh thu thuan Lan 4,81% 0,64%
5. Thong ké vé cé dong
< Cé phan
> Tong sb ¢6 phan phat hanh: 5.600.000 c6 phan
Téng s6 c6 phan dang luu hanh: 5.584.500 c6 phan
C6 phiéu quy: 15.500 c6 phan
> Loai c6 phan: C6 phan pho thong
> Meénh gia: 10.000 dong
% Théng ké cé dong
S6 lugng o X 3 A 05 4g 2 1A
STT Loai cb déng déng 50 "(’c";‘ g,fg’n‘;“““ 2’;3; ) T(g/ol)e
(c6 dong) P g
| C$ dong trong nuée 312 5.367.800 53,678,000,000 95.85%
- Nha nudc
- C6 dong t6 chirc 19 2.640.350 26,403,500,000 48.70%
- C0 dong cé nhan 293 2.727.450 27,274,500,000 3.87%
1 C6 dong nwéc ngoai 6 216.700 26,403,500,000 47.15%
- Cb dong tb chire 2 106.300 27,274,500,000 1.90%
- Cb dong c4 nhén 4 110.400 1.97%
Il | C& phiéu quy 15.500 2,167,000,000 0.28%
Téng Cong 5.600.000 56,000,000,000 | 100.00%

(tinh dén ngay 28/03/2013)
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Cé dong Ién (trén 5% vén diéu 18)

o,
°n

A R oan S6 CMND/ H) L S6 lwgng co Gid tri Ty 1
STT Tén co dong chiéu/ PKKD Pia chi e (Pdng) (%)
Cong ty CP Transimex- | 0301874259 | LAu 9-10, 172 Hai
Saigon Ba Trwng, P. Da 0
1 Kao, QL, TPHCM 1.390.400 13.904.000.000 | 24,83%
Cong ty co phan giao 0300648264 | 406 Nguyén Tat
nhén kho vén ngoai Thanh, P.18, Q.4,
2 thuong Viét Nam TP.HCM 608.000 6.080.000.000 | 10,86%
Cong Ty TNHH Quéan 20/UBCK-GP 56-58 Nguyén
Ly Quy Dau Tu Ching Coéng Triv, Q1,
3 Kho#n Dong A Tohem 286.000 2.860.000.000 | 5,11%
Téng Cing 2.284.400 27 277
(tinh dén ngay 28/03/2013)
% Giao dich cé phidu quy
Trong nam Cong ty khong c6 hoat dong mua c¢o phiéu quy.
I1l. BAO CAO BAN TONG GIAM POC
1. Danh gia chung két qua hoat dong trong nim
Chi tiéu Nam 2011 Niam 2012 % Tang giam
Téng tai san 249.848.319.157 339.119.687.315 35,73%
Doanh thu thuin 650.229.340.596 959.746.185.777 47,60%
Gia von hang ban 614.196.207.737 943.519.048.446 53,62%
Loi nhuan tr hoat dong kinh doanh 31.263.978.271 6.103.690.707 -80,48%
Loi nhuan khac (8.959.452) (594.621.457) 6536,81%
Loi nhuén trude thué 35.195.688.184 9.826.308.673 -72,08%
Loi nhuén sau thué 29.638.846.941 6.348.316.711 -78,58%
EPS 5.206 1.290 -75,22%
PVT: dong

Ban Tong Giam ddc Cong ty ludn y thirc trach nhiém trong cong tic quan 1y, cb gang hoan thanh cic nhiém

vu duge giao va trién khai thuc hién cac Nghi quyét ciia Dai hoi dong c6 dong va Hoi dong quan tri theo

dung dinh hudng va ké hoach di dé ra va dat duoc nhitng két qua dang khich 1&. Doanh thu thuan ctua Cong

ty dat 959,75 ty dong, ting 47,6% so v6i cung ky nam trude. Tuy vay, loi nhuan trudce thué chi dat 9,83 ty

déng giam 72,08% so voi ndm trudce, 1gi nhudn sau thué dat 6,34 ty déng giam 78,85% so voi nam 2011.
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Nguyén nhan chii yéu do toc do ting trudng gia von hang ban (ting 53,62%) cao hon so voi toe do ting

truong ctia doanh thu 13 47,6%, chi phi ting bat nguén tir tinh hinh kinh té khong kha quan, gia nhién liéu

tang trong khi gia dich chua thé tang twong mg . Thi truong van tai hang khong nam 2012 sut giam déng ké,

thém vao do6 1a su mit can bang giira cung va ciu trong thi trudng nay khi tai cung Gng ting nhung san luong

hang hoa lai khong ting twong tmg. Nhung két qua dat duoc trong nam 2012 d3 thé hién nhimg cb ging

khong ngirng nghi ctia toan thé can bd nhan vién Vinafreight trén tinh than vuot kho,rat dang khich ké.

®

% Nhang tién bé trong nam Cong ty dat dwoc:

e Doanh thu thuan Cong ty ndm 2012 c6 mirc ting trudng an tugng 1a 47,6% dat 959,75 ty dong, trong d6

dong gop nhiéu nhét vao tong doanh thu 1a doanh thu tir méng dich vu tong dai Iy GSA cho céc hiing

hang khong véi 743,94 ty dong tang 50,7% so v6i cling ky nim ngoai.

e Dijch vu gom hang 1¢ (Consol) ngiy cang dugc cung cb va phat trién

e Thuong hiéu Vinafreight ngdy cang duoc khach hang biét dén va cong nhan.

2. Tinh hinh tai chinh

<+ Tinh hinh tai san

Chi tiéu Niim 2011 Nim 2012 Thay doi
Tai san ngin han 165.224.932.897 249.436.067.848 51,97%
Tai san dai han 84.623.386.260 89.683.619.467 5,98%
Tong tai san 249.848.319.157 339.119.687.315 35,73%
<+ Tinh hinh ne phdi tra
Chi tiéu Niim 2011 Niim 2012 Thay déi
No ngan han 97.486.266.863 186.489.378.862 91,30%
No dai han 7.464.663.009 7.489.390.009 0,33%
No phai tra 104.950.929.872 193.978.768.871 84,83%

3. Nhiing cai tién vé co cdu td chirc, chinh sach, quan ly

e Cac phong ban nghiép vu duoc sip xép lai khoa hoc va phu hop véi nang lyc nhan vién hon, khuyén

khich thuc hién cac bién phép tiét kiém, quan Iy chi phi,.. tat ca vi muc tiéu ting hiéu qua kinh doanh.

e Thyc hién chinh sach khen thuéng cong bang, théa dang va phu hop véi sy dong gop cta nhan vién, tao

dong luc cho viéc ban cac loai dich vy, thu hat dugc cac nguén nhan lyc kha.

e Thuc hién viéc nghién ctru thi trudng dé phat trién dich vu giao nhan cac vat pham y té chuyén dung,

hang hoa dic biét giao nhan theo yéu cau vé thoi gian.
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4. Ké hoach kinh doanh va di kién dau tw 2013
% Ké hoach kinh doanh niam 2013

Qua danh gid méi truong kinh doanh ciing nhu cac ngudn luc ciia Cong ty, Ban Tong Giam dc danh gia vé

tiém ning phat trién cta cong ty trong nam 2013:

Thuan loi:

Céc chinh sach diéu hanh ctia Chinh phu dang dan phat tin hiéu hdi phuc kinh té

Nganh Logistics Viét Nam duoc danh gia s& ting truong gip 2 hodc 3 1an so véi toe do ting truong kinh
té, dong thoi ha ting nganh Lciing s& duoc chu trong phat trién.

Thuong hiéu Vinafreight dugc khach hang va cac ddi tac tin cdy va danh gia cao vé chit luong dich vu.
Tiém ning phat trién cua Cong ty con 16n va dang da dang hoa céc dich vu san pham tiém ning.

Mang lué6i cong ty rong v6i nhiéu don vi thanh vién, hd trg Cong ty trong viéc tim kiém khach hang va

cung céap dich vu.

Kho khan

Nganh Logistics Viét Nam con & qui md nho, chi phi dich vu Logistics kha cao (chiém 15% GDP), gay
kho khan trong viéc canh tranh véi cac cong ty nudc ngoai, dac biét cac doanh nghiép tré nhu
Vinafreight.

Kinh té Viét Nam duoc dy bao van con kho khin trong nam 2013

Canh tranh trén thi truong van chuyén hang khong cang thém khdc liét khi c6 thém mot sd hing hang
khong chuan bi vao Viét Nam

C6 su mat can bang dang ké giita cung (tai hang khong) va cau (san luong hang hoa) trén thi trudng van
chuyén hang khong.

Cong tac quan li chi phi van chua tét, chi phi tir dich vu thué ngoai ting cao anh huong dén két qua kinh
doanh.

Chua thue su dau tu nghién cuu, dau tu cong nghé hién dai va diéu chinh chién lugc kinh doanh tap
trung chét lugng dich vy hon 1a canh tranh gié.

% Cic chi tiéu ké hoach nam 2013 va Gidi phdp thwe hién

Doanh thu: 1.013 ty dong

Loi nhun trude thué: 24 ty

Co tire: 12%

Giam sat va trién khai thuc hién viéc quan ly Céng ty theo quy dinh Piéu 1& Cong ty va cac Quy ché

quan ly ndi bo da ban hanh; (HDQT)
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Tap trung thuc hién cac dich vu logistics ndi dia, van chuyén hang qua canh theo yéu cau cta khach hang
trén co s& phuong tién hién c¢6 va chon thém 1 s6 nha thau phu c6 nang luc v& van tai, luu kho;

T4p trung manh vao céc thi truong xudt nhap khau truyén théng vén c6 mire ting 6n dinh, cude phi canh
tranh va khai thac dugc thé manh cta Vinafreight trong quan hé v6i cac hing hang khong phu hop véi
cac thi truong nay. Ngoai ra, chu y khai thac thi truong moi nhu chau Phi, Nam My ...

Giit vimg va ddy manh nhan luc vé hang nhip dudng bién va hang khéng, cac dich vu tron gbi, ddy manh
dich vu gom hang dudng bién véi chi tiéu ting thém mot sb tuyén gom hang truc tiép mdi ngoai nhirng
tuyén da co.

Phat trién dich vu méi: giao nhan cac vat pham y té chuyén dung, hang hoa dic biét giao nhin theo yéu
cau vé thoi gian

Str dung tdi da cac dich vu ctia cac hing hang khong do cong ty Vector (cong ty con cia VNF) lam tong
dai ly;

Chon loc va phat trién thém cac dai 1y méi, dic biét 1a cac dai 1y & cac thi truong Nam My va chau Phi.
Duy tri tot quan hé véi cac dai 1y hién tai.

Chu trong dén chét lugng dich vu va dam bao hiéu qua kinh doanh cao nhit, giam thiéu nhimg sai sot
nghi¢p vu;

Tan dung thé manh tong dai Iy GSA cho cac hing hang khong dé nang cao san luong hang hoéa.

Phin d4u ting 245 % san luong vé may bay hanh khach ban ra trong nam 2013

Khai thac c¢6 hidu qua mit bang van phong cho thué tai toa nha Hai Au 39B Trudng Son

Hop 1y hoa cac chi phi dé ting hiéu qua kinh doanh, tiét kiém céc chi phi van phong, quan 1y chit ché cac
khoan chi phi lam hang, chi phi thué dich vu ngoai.

Duy tri nhan sy hop 1y, tinh gon d6i v6i nhan vién hién truong va nhan vién nghiép vu trong van phong,

thu hit nhan vién ban hang cé chét lugng bang chinh sach thu nhap va khen thuong phu hop

% Duwkién dau tw 2013

Cong ty dang xem xét va can nhac kha nang lién két voi Cong ty CP World Wide Trade & Express
41 vao dy &n kinh doanh kho ngoai quan tai khu vuc san bay Tan Son Nhét véi dién tich 1.500 m2.

IV. BAO CAO HQI PONG QUAN TRI

1. Panh gia cia Hoi dong Quan tri vé cac mit hoat dong ciia Cong ty

Trong ndm 2012, nén kinh t€ thé gidi va Viét Nam c6 nhiéu bat 6n, kinh té vi mé c6 nhiéu bién dong tiéu

cuc, no xau ngan hang khién doanh nghiép kho ti€p can ngudn von vay, kinh té phuc hoi cham dan dén viéc

tim kiém dau ra cta cac doanh nghiép cang thém kho. Trong bdi canh d6 Hoi Pong Quan Tri da phdi hop rat
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chit ch& v6i Ban Téng Giam ddc cta cong ty, nim sat tinh hinh thuc t& nham dé ra nhitng chu truong, chinh

sach va cac giai phap linh hoat trong ké hoach kinh doanh dé dam bao su tang truéng 6n dinh cta cong ty.

Nam vira qua, bat on kinh té khién chi phi du vao quan trong di voi Cong ty nhu gia dién, gia nhién liéu,..
déu c6 murc ting khong nho dong thoi sy gia nhap nganh Logistics ndi dia ciia nhitng doanh nghiép nude
ngoadi da 1am ting tinh canh tranh trong nganh. Véi nhitng khé khin nhu vay, Cong ty van vimng vang vuot
kho, tuy chi dat mic lgi nhuan trudce thué khiém tén so v&i nam 201 1, nhung doanh thu thuan cta Cong ty
van ting voi muc ting 4n tuong 47,6% dat muic 959,75 ty dong thé hién nhitng nd luc rat 16n trong viéc dam

bao kha nang canh tranh ctia doanh nghiép.

2. Panh gia cia Hoi dong Quan tri vé hoat dong ca Ban Tong Giam doc Cong ty
Trong nam 2012, dudi sy chi dao ctua Hoi dong quan tri, Ban Tong Giam dbc da thyc hién tot cac nhiém vu
dugc giao. Thong qua cac cudc hop Hoi d@)ng, Ban Téng Giam dbc di bao cao tinh hinh hoat dong kinh
doanh cua don vi va dé xuét cac giai phap, chinh sach phu hop v6i Hoi dong quan tri dé kip thoi giai quyét
nhimg khé khin vudng mic cua doanh nghiép. Tuy mot sé chi tiéu ké hoach khong dat dugc, nhung theo
danh gia cia HPQT thi Ban Tong Giam ddc da rat nd luc trong viée diéu hanh Cong ty. Viéc thuc hién cac
Quyét dinh, Nghi quyét cua Pai hoi dé)ng cd dong va Hoi déng quan tri da dugc Ban Téng Giam déc thuc

hién tot.

3. Céc ké hoach, dinh hwéng ciia Hi dong Quan tri

e Pay manh phat trién mang ban cudc van tai hang xuat nhap hang khong, duong bién va dich vu logistics.
Tap trung phat trién luong hang nhap do tiém ning trong thi phan con rat nhiéu.

e Tap trung manh vao dich vu Logistics va céac dich vu gié tri tang thém.

e Tap trung phat trién manh dich vu giao nhan cac vat pham y té chuyén dung, hang hoa dic biét giao nhan
theo yéu cau vé thoi gian

e Mo rong thi truong, phat trién cac khach hang ¢ cac khu cong nghiép, khu ché xuat va cac tinh.

e Nang cao chét luong dich vu khach hang, da dang hoa san pham, dam bao phuc vu moi yéu cau da dang
ctia khach hang. Duy tri, mo rong cac quan hé khach hang di co, dic biét cha trong dén viée giit vimg
niém tin ctia khach hang véi Cong ty.

e Dijch vu tong dai 1y GSA can tip trung giit vitng khu vuc thi trudng truyén thong, dong thoi tan dung co
hoi dé khai thac thém cac thi truong méi va thi truong ngach.

e Khai thac hiéu qua mat bang van phong cho thué

. Tiép tuc thuc hién tiét kiém chi phi, td1 wu hoa loi nhuin trong bdi canh kinh té ngén han va trung han
duoc du bao van con kho khan.

e Tang cuong qui ché giam sat va quan tri doi vdi cac cong ty con
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V. QUAN TRICONGTY

1. H@éi dong Quan tri
s Danh sach thanh viéen HDOT

Thanh vién £ .
Ty1esé didu hanh(A) >0 lwong chirc danh
STT Ho va tén Chirc vu ys R S thanh vién HPQT tai
: : hiru Thanh vién cAc cona tv Khac
dje 13p (B) oY
1 Ong P Xuan Quang Chu tich 1,78% A
2 Ong Bui Tuin Ngoc Phé Chu tich
3 Ong Vii Thé birc Thanhvién  1,35%
4 OngNguyén Quang Trung Thanh vién B
5  OngNguyén Bich Lan Thanh vién 1,43% A
6  Ong Bui Viét Thanh vién
7 OngLé Duy Hiép Thanh vién
8  Ong Chu Viét Cuong Thanh vién B

(Ty 1é 56 hitu tinh dén ngay 28/03/2013)

% Hoat dong ciia Héi déng Quan tri trong néim 2012

STT Ho va tén Chirc vy So budihep | o )
tham duw
Cudc hop thiwr 1 (ngay 30/3/2012)
1 | Ong B4 Xuan Quang Chu tich 01/01
2 | Ong Nguyén Bich Lan Pho Chu tich 01/01
3 | Ong Vii Thé Puc Thanh vién 01/01
4 Ong Nguyén Nam Tién Thanh vién 01/01
5 Ong Nguyén Ngoc Nhién Thanh vién 01/01
6 | Ong Goh Hock Chong Thanh vién 00/01 Ban viéc
7 Ong Nguyén Hong Diép Thanh vién 00/01 Ban viéc
Cudc hop thir 2 (ngay 09/05/2012)
1 | Ong Db Xuan Quang Cht tich 01/01
2 | Ong Bui Tuén Ngoc Phé Chu tich 01/01
3 | Ong Vii Thé Puc Thanh vién 01/01
4 Ong Nguyén Quang Trung Thanh vién 01/01
2 Ong Nguyén Bich Lan Thanh vién 01/01
6 | Ong Bui Viét Thanh vién 01/01
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7 | Ong Lé Duy Hiép Thanh vién 01/01

8 | Ong Chu Viét Cuong Thanh vién 01/01

Cudc hop thir 3 (thang 7/2012): Hop théng qua email vé viéc lwa chon cong ty kiém toan
nam 2012.

Cugc hop thir 4 (ngay 12/11/2012)

1 | Ong Pd Xuin Quang Chu tich 01/01
2 | Ong Bui Tuin Ngoc Phé Chu tich 01/01
3 | Ong Vii Thé Buc Thanh vién 01/01
4 Ong Nguyén Quang Trung Thanh vién 01/01
2 Ong Nguyén Bich Lan Thanh vién 01/01
6 | Ong Bui Viét Thanh vién 01/01
7 | Ong Lé Duy Hiép Thanh vién 01/01
8 | Ong Chu Viét Cuong Thanh vién 01/01

Trong nim 2012, HPQT d3 t6 chirc 3 budi hop thuong ky va mot cude hop thong qua email vé viéc chon

cong ty kiém toan nam 2012,

Trong cac cudc hop trén, HDQT tap trung thao luan nhimg van dé quan trong lién quan dén viéc diéu hanh
doanh nghiép ctia Ban Tong Giam dbc, nam bat tinh hinh cac cong ty con, cong ty lién doanh, cong ty lién

két va dua ra dinh hudng dé Ban Téng Giam ddc thuc hién, dam bao sy phat trién nhat quan cta Vinafreight.

0,

% Hoat dong ciia Héi dong Quan tri doc lap khéng diéu hanh

Hoi dong Quan tri COng ty c6 2 thanh vién doc lap 1a ong Nguyén Quang Trung va 6ng Chu Viét Cudng
Trong nim 2012, cac thanh vién nay déu tham gia dong thoi dong gbp nhimg ¥ kién tich cuc vao cac budi

hop thuong ky va bat thuong cia HDQT.

< CAc tidu ban thugc Héi déong quan tri

Cong ty khong c6 tiéu ban thudc Hoi ddng quan tri

7

% CAc nghi quyét ciia Héi dong Quan tri niam 2012

STT S6 nghi quyét Ngay Noi dung
Tang von dau tu vao Cong ty TNHH Dich Vy Hang Khong

01 01/12/NQ-HPQT  10/4/2012  v¢éc To Quéce Te véi s tién 1a 27 ty ddng. Tong vén cua cong

ty TNHH Dich vu Hang Khong Véc To Qudc Té sau khi ting
02  02/12/N Q-HPQT 10/05/2012 Thay d6i ngudi duge iy quyén cong b thong tin
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03 03/12/NQ-HPQT 12/06/2012  Stra doi phuong an phat hanh ting von diéu 16
Cu thanh vién HDQT tham gia b sung vao hoi déng thanh
vién cong ty TNHH DVHK Véc To Qudc té (cong ty con)

04  04/12/INQ-HPQT 28/11/2012

< Danh sach thanh vién Héi dong Quan tri cé chirng chi Qudn tri Cong ty

Khdng cé
2. Ban kiém soat

% Danh sach va Iy lich Ban Kiém soéat

STT Thanh vién Chirc vu Ty 1¢ 56 hitu ¢6 phan(%)
1 BaNguyén Bich Lién Truong Ban Kiém soat 0,01%
2 OngNguyén Tuan Anh Thanh vién
3 BaPhan Phuong Tuyén Thanh vién 0,01%

(Ty 1é s6 hitu c6 phan tinh dén ngay 28/03/2013)

®,

% Hoat dong ciia Ban Kiém sodt trong nam 2012

Trong nam 2012, Ban kiém soat da tham gia ddy du vao cac cudc hop ciia Hoi ddng Quan tri va Ban Tong
giam dc nham duy tri thuong xuyén viée giam sat cac hoat dong cia Cong ty. Cac thanh vién da nghiém

chinh thyc hién tot nhiém vu duoc phan cong va cling thuong xuyén trao ddi danh gia tinh hinh hoat dong
ctia Cong ty dé c6 y kién tham gia kip thoi.

Céc hoat dong chinh ciia Ban Kiém soat trong nam 2012 bao gdm:

+ Giam sat hoat dong va viéc tuan thi theo qui dinh ciia phap luat va Diéu 1¢ Cong ty ddi voi Hoi dong
quan tri, Tong giam doc va cac Quan ly khéc trong Cong ty.

+ Thuyc hién giam sat va phdi hop v6i Ban Tong giam ddc to chirc kiém tra hoat dong san xuit kinh doanh
va tai chinh ctia don vi thanh vién trong Cong ty.

+ Giam sat cong tac kiém toan ndi bo, danh gia hoat dong kiém tra, kiém soat ndi bo cia cong ty.
+ Thuc hién mot sd cong viéc khac theo quyét dinh cta Pai hoi cd dong, qui dinh ctia Piéu 18 va phap luat.
+ Soat xét Bdo céo tai chinh, bdo céo tinh hinh kinh doanh (quy, 9 thang va mot nam) cua Cong ty.

% CAc cudc hop ciia Ban Kiém sodt trong nim

Lan 1: Cudc hop dau tién ctia Ban kiém soat dé¢ bau Trudng Ban kiém soat va 1én ké hoach trién khai nhi¢ém
vu cta Ban kiém soat trong nam 2012.

Lan 2: Thuc hién cong tac soat xét bao cao 9 thang dau nam 2012.
Lan 3: Thyc hién cong tac kiém soat ca nam 2012.
Vé sy phéi hop hoat dong giita cac Ban kiém soat véi Hoi dong quan tri va Téng Giam ddc: Ban kiém soat

nhén thay céc thanh vién H)i dong quan tri va Tong Gidm doc luon tao di€u kién thudn loi d€ Ban kiém soat
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hoan thanh nhiém vu. Trong nam 2012, theo dé nghi cua Hoi déng quan tri, thanh vién Ban kiém soat da
cung tham gia cac cudc hop Hoi ddng quan tri dé giam sat va co y kién truc tiép toi cac van dé thudc quyén
han cua Ban kiém soat.

% Ddnh gid ciia Ban kiém soat vé tinh hinh hoat déng kinh doanh cia Cong ty:
V& tinh hinh hoat dong

Ban kiém soat nhét tri voi Bao cdo caia HDQT va BGD vé tinh hinh quan tri cong ty va cac tong két kinh
doanh cuia cong ty trong nam 2012.

Vé tinh hinh tai chinh

- Céc bao cdo tai chinh dinh ky cua Cong ty dugc 1ap mot cach trung thuc va hop ly, phan anh dung
dén tinh hinh tai chinh ctia Cong ty tai cac thoi diém va thoi ky, tuan tha nghiém ngit cac chuan muc
ke toan Viét Nam va cac quy dinh hién hanh khac. Céc béo céo tai chinh ciing dugc cong bd t6i cac
cd dong mot cach kip thoi theo cac quy dinh hién hanh dbi voi cong ty niém yét.

- To chuc hach toan ké toan: Cong ty da thuc hién viéc hach toan va mé so sach ké toan phu hop voi
chuan muc va ché do ké toan Viét nam hién hanh.

- Trong nim 2012, Cong ty da dat cac chi tiéu kinh té chil yéu nhu sau :
+ Cong ng phai thu khach hang giam 68% so véi 2011.

+ Loi nhuan gop vé ban hang va cung cip dich vu giam 68% so voi 2011 1a do mat 1 sé khach hang
16n, 1au doi ctia cong ty. Thi trudng lao dong canh tranh gay git, nhan vién sale gioi nghi viéc
ciing anh huéng dang ké dén ngudn thu. Ngoai ra, chi phi thué dat lai ting hon 200%, ting thém
1,9 ty dan dén viéc kinh doanh kho ciing gip nhiéu khé khan.

+ BKS nhit tri vdi bao céo tai chinh nam da dugc kiém toan bai Cong ty kiém toan DTL. Qua viéc
soat xét bao cdo tai chinh nam, trao ddi véi BGD va kiém toan vién, Ban Kiém soat cho réng bao
cao tai chinh ndm cta Cong ty da phan &nh mot cach trung thuc tinh hinh tai chinh ctia cong ty
trong nam 2012 va tai thoi diém 31/12/2012.

% Két qua gidam sdt doi voi thanh vien HPOT, BGP va cdc can bo quan 1V :

Qua qua trinh giam sat, Ban Kiém soat nhan thay cac thanh vién HPQT va BGD di c6 nhiéu nd lyc trong
viéc xdy dung cac dinh huéng, chi dao diéu hanh cong ty. Trong bbi canh nén kinh té khing hoang, nhiéu
doanh nghiép thua 156, nhung Cong ty van kinh doanh c6 1ii, d6 1a nho sy nd lyc ctia Ban lanh dao & tap thé

CBCNYV trong cong ty.

% Cdc dé xudt va kién nghi

- Viéc dau tu cho phan mém nghiép vu tir 06/2012 sé& gitp cho cong tac theo ddi, kiém tra, béo cao t6t
hon , chinh x4c va kip thoi hon. Cong ty can tap trung trién khai phan mém nay té1 tung bd phan,
dong thoi c¢6 bién phap kiém tra chat ché vi¢c thuc hién, bdo ddm sur dung hi€u qua.

- Nén c6 hudng cai tién, nang cdp phan mém ké toan cho phii hgp vdi yéu cau quéan 1y hién tai. Xay
dung h¢ thong ké toan quan tri, nghién ctru dau tu phan mém co6 tinh twong thich cao, it nhat 1a phan
dwr 1iéu vo1 phan mém du kién st dung trong khi chua c6 di€u ki¢n dau tu hé thong ERP.
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3.

Dé nang cao hiéu qua hoat dong kinh doanh, cong ty can c6 bién phap cu thé mé rong dau tu, da dang
dich vu.

Co bién phap danh gia kha nang tai chinh cua khach hang, rang budc diéu kién no va theo ddi tudi ng
nham gidm thi€u rai ro trong viéc thu doi cong no.

X4y dung va trinh HDQT thong qua dé ban hanh Quy trinh bao céo ciia cac cong ty con, cu thé vé

thoi gian, chat lvong bao céo, dam bao théng tin cung cap cho cong ty me 1a chinh xéc, day du va kip
thoi.

Trudc mét cAn ban hanh va giam sat ké hoach khoa s6 cu thé va thong subt hé théng cong ty me,
cong ty con va cac cong ty lién két day nhanh thoi han ra bao cdo hop nhat.

Phwong hwwréong hoat dong nam 2013

Trén co sé chirc nang nhiém vy, Ban kiém soat dé ra mot s muc tiéu phuong hudng hoat dong trong
nam 2013 nhu sau:

Xay dung chuong trinh ké hoach hoat dong ctia Ban kiém soat, xac dinh ndi dung trong tdm c6 tinh
chat quyét dinh dén két qua san xuat kinh doanh dé t6 chuc kiém tra gidm sat.

Giam sat viéc trién khai cac Nghi quyét cua DPai hoi déng cd dong, HDQT, Ban gidm dbe trong viéc
thuc hién nhiém vy SXKD nam 2013

Tham dinh bao céo tai chinh 6 thang va nim cta cong ty.

Thuyc hién cong tac kiém soat quy trinh va kiém soat theo chuyén dé nham danh gia cong tac diéu
hanh cling nhu viéc tuan thu cac quy dinh, quy trinh quan ly cua Cong ty va cia Phap luét.

Thay d6i thanh vién HPQT, BKS trong nim

Thay déi trong Hoi Pong Quan Tri

Ngay b nhiém/
STT Ho Tén Chire vu cil Chirc vu méi ~
mién nhiém

1 Ong B Xuan Quang Chu tich Chu tich

2 Ong Nguyén Bich Lan Pho Chu tich Thanh vién 26/04/2012
3 A , R o Thanh Vi

Ong Vii Thé Dic Thanh vién ann vien

4 Ong Nguyén Nam Tién Thanh vién - 26/04/2012
S Ong Nguyén Ngoc Nhién Thanh vién - 26/04/2012
6 Ong Nguyén Hong Diép Thanh vién - 26/04/2012
7 Ong Goh Hock Chong Thanh vién - 26/04/2012
8 Ong Bui Tuan Ngoc - Phé Chu tich 26/04/2012
9 Ong Nguyén Quang Trung - Thanh vién 26/04/2012
10 | OngBui Viét . Thanhvién | 26/04/2012
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11

Ong Lé Duy Diép

Thanh vién

26/04/2012

12

Ong Chu Viét Cudng

Thanh vién

26/04/2012

Thay d6i trong Ban Kiém Sodt

Ngay bo nhiém/ mién

STT Ho Tén Chirc vu cii Chirc vu méi
nhiém
1 Ong Phan Minh Hoang Truéng Ban - 26/04/2012
2 | Ba Tran thi Binh Thanh vién . 26/04/2012
. ) 26/04/2012
3 Ba Lé Thi Thu Ha Thanh vién -

o 26/04/2012

4 Ba Nguyén Bich Lién - Trudng Ban
A x . . -~ 26/04/2012

5 Ong Nguyén Tuan Anh - Thanh vién
. . -~ 26/04/2012

6 Ba Phan Phuong Tuyén - Thanh vién

4. Céc giao dich, thu lao va céac khoan lgi ich

7
A X4

Giao dich cé phiéu ciia cé déng néi bél co dong lon trong nam 2012

S6 o phiéu s& S6 o phiéu s& hiru
- A giao | Quan hé voi hiru diu ki cudi ki ¢ do t5
STT Nguoi th(;.li’zl:ngn giao | -5NB/CH - - Ly gi(; lt::ng,
: 16n So co - S0 ¢o > ra
phi€u Tyl¢ phiéu Tyl¢
Cong ty TNHH Quan i
1 li Quy Bau tu Ching | C6 dong lon | 180,000 | 3,20% | 286,000 5,12 Mua
khoan Bong A
Cong ty CP Kho véan i
2 giao nhan Ngoai Co dong 16n 1,390,400 | 24,90% Mua
Thuong TP.HCM
Cong ty CP Giao 1(\)121%1 I\TI‘;”gg_en
3 Nhan Van Tai va 85,000 | 1,50% 0 0% Ban
Thuong Mai (VNL) | LV HPQT
8 e lam CT
4 Nguyén Huy Diéu Ph6 TGDb 10,350 | 0,20% 350 0.006% Ban
5 Pham BPuc Cuong Ph6 TGDb 4,720 0,08% 20 0,0004% Ban
6 Nguyén Bich Lién BKS 500 0,009% Mua
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7 Vii Thé Puc TV HPQT | 170,450 | 3,05%

75.650

1,35%

Béan

< Lwong, thuong, thu lao trong nam 2012 ctiia HDOT, BKS

Trong nam 2012, Cong ty da thuc hién chi tra lvong cho Ban Tong Giam dbc 1a 1.113.217.014 dong va tam

thoi chwa chi tra thu lao cho Hoi déng quan tri va Ban Kiém soat.

< Viéc thuc hién cdc quy dinh vé gudn tri cong ty

Trong nam 2012, Cong ty da tuan thu va thuc hién t6t viéc quan tri cong ty theo qui dinh cta phap luit, cua
co quan quan Iy nha nudc doi voi cong ty ni€m yét trén So giao dich ching khoan va bicu 1¢ hoat dong cua

Vinafreight.
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VI. BAO CAO TAI CHINH

1. Y kién caa kiém toan vién
S6: 13.133/BCKTHN-DTL
BAO CAO KIEM TOAN

Kinh gi: Cac Cé déng
CONG TY CO PHAN VAN TAI NGOAI THUONG

Chung t6i da kiém toan bang can dbi ké toan hop nhat vao ngay 31 thang 12 nam 2012, bao cao két qua
hoat ddng kinh doanh hop nhét, bao céo lvu chuyén tién té hop nhét va thuyét minh hop nhét cho nam tai
chinh két thic vao ciing ngay néu trén duoc lap ngay 29 thang 03 nam 2013 cla Cong ty Cé phan Van Tai
Ngoai Thuong (duwdi day goi tit 1a Cong ty) va cong ty con (cung voi Cong ty dudi day goi chung la Tap
doan) tir trang 07 dén trang 37 kém theo. Téng Giam doc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay
cac bao c4o tai chinh hop nhét nay. Trach nhiém cla chung t6i la dwa ra cac y kién nhan xét vé tinh trung
thyc va hop Iy clia cac bao cao nay can cir két qua kiém toan clia chung toi.

Co sé ¥ kién

Chiing t6i da tién hanh cudc kidm toan theo nhirng Chuan muc kiém toan Vit Nam. Nhiing chuan myc nay
doi hdi chung téi phai hoach dinh va thyc hién cudc kiém toan dé c6 sy dam bdo hop ly 1a cac bao cao tai
chinh khéng con chira dwng cac sai sot trong yéu. Chung t6i da thuc hién viéc kiém tra theo phuong phap
chon méu va ap dung cac thir nghiém can thiét, cac bang chirng xac minh cac thong tin trong bao cao tai
chinh hop nhét. Cude kiém toan ciing bao gém viéc xem xét cac nguyén tac ké toan, cac khoan uoc tinh ké
toan quan trong do Tap doan thwe hién, cling nhw danh gia tdng quat viéc trinh bay cac bao cao tai chinh
hop nhét. Chang téi tin ring cudc kiém toan da cung cap nhirng can ci hop Iy cho y kién nhan xét cla
chung toi.

Y kién cua kiém toan vién

Theo y kién ching téi, bao cao tai chinh hop nhét dinh kém da phan anh trung thwe va hop ly trén cac khia
canh trong yéu tinh hinh tai chinh hop nhét clia Tap doan vao ngay 31 thang 12 nam 2012, cling nhw két
qua kinh doanh hop nhét va lu chuyén tién té hop nhat cho ndm tai chinh két thic vao cung ngay néu trén
phi hop véi Chuan muc, Ché dd ké toan Viét Nam va cac quy dinh phap ly c6 lién quan.

TP. H& Chi Minh, ngay 29 thang 03 nam 2013
CONG TY TNHH KIEM TOAN DTL
‘ONG GIAM BOC

KIEM TOAN VIEN

GUYEN CHANH THANH
Chirng chi KTV sb 0172/KTV Chirng chi KTV sb 0544/KTV

<___LYC TH| VAN
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2. Béo cao tai chinh dwgc kiém toan

CONG TY CO PHAN VAN TAI NGOAI THUONG VA CONG TY CON

BANG CAN POI KE TOAN HQP NHAT
Ngay 31 thang 12 nam 2012

Bon vi tinh la Bdng Viét Nam ngoai trir ¢6 ghi chd khac

Ma  Thuyét

TAI SAN sb minh $é cudi nam Sé ddu nam
A. TAl SAN NGAN HAN 100 249.436.067.848  165.224.932.897
I. Tién va cac khoan twong dwong tién 10  (5.1) 76.416.083.600  62.017.393.746
1. Tién 111 41.139.704.813 32.256.048.282
2. Cac khoan twong duong tién 112 35.276.378.787 29.761,345.464
Il. Cac khoan dau tw tai chinh ngén han 120 790.400.000 1.124.712.000
1. Bau tw ngén han 121 (52) 790.400.000 1.124.712.000
2. Dy phong gidm gia chirng khoan dau tw ngén han 129
lll. Cac khoan phai thu 130  (53)  126.939.015.573  65.291.849.647
1. Phai thu khach hang 131 127.868.655.998 66.988.103.339
2. Tra trwére cho nguwdi ban 132 1.566.602.939 370.433.992
3. Phai thu ndi b ngén han 133
4. Phai thu theo tién d6 ké hoach HDXD 134
5. Cac khoan phai thu khac 135 3.006.020.623 2.095.603.977
6. Dy phong cac khoadn phai thu kho doi 139 (5.502.263.987) (4.162.291.661)
IV. Hang tén kho 140
1. Hang tén kho 141
2. Dy phong gidm gia hang tén kho 149
V. Tai san ngén han khac 150 45.290.568.675 36.790.977.504
1, Chi phi tra truéc ngan han 1561 (5.4) 1.442.786.252 1.800.972.499
2. Thué GTGT duoc khau trir 152 5.700.470.733 3.734.188.123
3. Thué va cac khoan khéac phai thu Nha nuwéc 154
4. Tai san ngén han khac 158 (5.5) 38.147.311.690 31.255.816.882 -,"
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CONG TY CO PHAN VAN TAI NGOAI THUONG VA CONG TY CON

BANG CAN POI KE TOAN HQP NHAT

Ngay 31 thang 12 nam 2012
Don vj tinh Ia ®8ng Viét Nam ngoai trir ¢6 ghi cht khac

Ma  Thuyét
TAI SAN s6 minh $b cubi nam $é ddu nam
B. TAI SAN DAI HAN 200 89.683.619.467  84.623.386.260
I. Cac khoan phai thu dai han 210
1. Phai thu dai han cia khach hang 211
2. Vén kinh doanh & don vi tric thude 212
3. Phai thu dai han ndi bd 213
4. Phai thu dai han khac 218
5. Dy phong phai thu dai han kho doi 219
Il. Tai san cé dinh 220 6.013.204.305 6.879.865.895
1. Tai san cb dinh hru hinh 221 (5.8) 4.450.416.773 5.339.608.141
+ Nguyén gia 222 13.857,261.108  13.112.263.426
+ Gia tri hao mon IOy ké 223 (9.406.844.335) (7.772.655.285)
2. Tai san ¢b dinh thué tai chinh 224
+ Nguyén gia 225
+ Gia tri hao mon lay ké 226
3. Tai san cb dinh vé hinh 227 (5.7) 1.562.787.532 1.540.257.754
+ Nguyén gia 228 1.833.681.679 1.622.084.179
+ Gia tr hao mon loy ké 229 (270.894.147) (81.826.425)
4. Chi phi xay dyng co ban d& dang 230
Ill. B4t dong san déu tw 240
+ Nguyén gia 241
+ Gia tri hao mon Iy ké 242
IV. Cac khoan dau tw tai chinh dai han 250 (5.8) 77.522.720.052 71.493.146.007
1. Dau tw vao cong ty con 251
2. DAu tw vao cong ty lién két, lién doanh 252 69.349.124,751 61.266.422.680
3. Pau tu dai han khac 258 11.122.755.327 10.522.755.327
4. Du phéng giam gia chirng khoan dAu tu dai han 259 (2.949.160.026) (296.032.000)
V. Tai san dai han khac 260 6.147.695.110 6.250.374.358
1. Chi phi tra trude dai han 261 (5.9) 1.770.194.148 2.032.097.298
2. Tai san thué thu nhap hoan lai 262
3. Tai san dai han khac 268 (5.10) 4.377.500.962 4.218,277.060
VI. Loi thé thwong mai 269
TONG CONG TAI SAN 270 339.119.687.315  249.848.319.157
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CONG TY CO PHAN VAN TAI NGOAI THUONG VA CONG TY CON

BANG CAN DOI KE TOAN HOP NHAT

Ngay 31 thang 12 nam 2012

Don vj tinh & ©8ng Viét Nam ngoai trir c6 ghi chu khac

Ma  Thuyét
NGUON VON sb minh S$6 cudi nam S6 ddu nam
A. NQ PHAI TRA 300 193.978.768.871  104.950.929.872
I. Ng ngén han 310 186.489.378.862 97.486.266.863
1. Vay va ng ngén han 311 (5.11) 15.612.452.998 5.000.000.000
2. Phai trd ngudi ban 312 (5.12)  136.505.968.646 58.056.950.469
3. Ngudi mua tra tién tredc 313 (5.12) 9.712.983.816 10.095.681.186
4. Thué va cac khoan phai ndp Nha nudc 314 (5.13) 3.681.780.789 5.697.214.300
5. Phai tra ngudi lao dong 315 (5.14) 4.407.597.439 1,927.198 821
6. Chi phi phai tra 316 (5.15) 6.387.520.011 6.596.489 224
7. Phai trd ndi bd 317
8. Phai tra theo tién d6 ké hoach HBXD 318
9. Céac khoan phai tré, phai ndp khac 319 (5.16) 4.986.059.906 7.042.537.604
10. Dur phong phai tra ngén han 320
11. Qu§ khen thuéng, phuc loi 323 (5.17) 5.195.015.257 3.070.195.259
Il. N dai han 330 7.489.390.009 7.464.663.009
1. Phai tra dai han ngwoi ban 331
2. Phai tra dai han ndi b 332
3. Phai tra dai han khac 333 (5.18) 6.899.674.888 6.985.561.316
4. Vay va ng dai han 334
5. Thué thu nhap ho&n lai phai tra 335
6. Du phong tro cip mét viéc lam 336 404.093.950
7. Du phong phai tra dai han 337
8. Doanh thu chua thyc hién 338 589.715.121 75.007.743
9. Qu{ phat trién khoa hoc va céng nghé 339
B. VON CHU SO HO'U 400 139.480.123.571  142.034.251.828
1. Vén chi s& hivu 410 (519.1) 139.480.123.571  142.034.251.828
1. Vén d4u tuv clia chi s& hiru 411 (5192) 56.000.000.000 56.000.000.000
2. Thang du vén cb phan 412 2.656.416.453 2.634.566.400
3. Vén khac clia chi s& hiru 413 1.518.523.655
4. C& phiéu quy 414 (352.133.529) (334.785.778)
5. Chénh l&ch danh gia lai tai san 415
6. Chénh l&ch ty gia héi doai 416 2.391.558.348 2.429.765.250
7. Quy dAu twr phat trién 417 4.852.924.829 3.589.888.504
8. Quy dy phong tai chinh 418 153.218.880 142,604.845
9. Quf khac thudc vén chii s& hiru 419 1.226.773.056 855.980.776
10. Loi nhuan chua phan phdi 420 (5.198) 72.551.365.534 75.197.708.176
11. Ngudn vén dau tr XDCB 421
12. Quy hd tro sép xép doanh nghiép 422
II. Nguén kinh phi va quy khac 430
1. Ngudn kinh phi 432
2. Nguén kinh phi da hinh thanh TSCH 433
C. LO! ICH CO PONG THIEU SO 439  (5.20) 5.660.794.873 2.863.137.457
TONG CONG NGUON VON 440 339.119.687.315  249.848.319.157
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CONG TY CcO PHAN VAN TAI NGOAI THUONG VA CONG TY CON

BANG CAN DOI KE TOAN HQP NHAT

Ngay 31 thang 12 nam 2012

Bon vj tinh Ia Bdng Viét Nam ngoai trir ¢6 ghi chi khac

Thuyét

CAC CHIi TIEU NGOAI BANG CAN DOI KE TOAN HOP NHAT _ minh S6 cudi nam S$é ddu nam

1. Tai san thué ngoai
2. Vat tu, hang héa nhan gilr hd, nhan gia cong
3. Hang hoéa nhan ban ho, nhan ky guii, ky cuoc
4. No kho doi da xa ly
5. Ngoai ¢

+ USD

6. Dg toan chi su nghlep. dy an

1.312.920,29 1.443.854,00

KE TOAN TR

/ l / P
S /7
,/ B
‘/' ’/
¥ N 4
Lé TH] NGOC ANH

TP. H6 Chi Minh, ngay 29 thang 03 nam 2013
> l,\“{;—::’i"’ ;

% \n' ;- "NGUYEN BICH LAN

——
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CONG TY CO PHAN VAN TAI NGOAI THUONG VA CONG TY CON

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2012

Bon vi tinh 1a ©8ng Vit Nem ngoai trir ¢6 ghi chd khéc

Ma  Thuyét
CHI TIEU sb6 _minh Nam nay Nam trwéc
1. Doanh thu b&n hang va cung cép dich vy 01 962.915.479.305 651.759.672.971
2. Cac khoan giam trir doanh thu 02 3.169.293.528 1.630.332.375
3. Doanh thu thuan v& ban hang va cung cép dich vy 10 (6.1) 959.746.185.777  650.229.340.596
4. Gia vbn hang ban " (6.2) 943.519.048.446 614.196.207.737
5. Loi nhuan gop v& ban hang va cung cap dich vy 20 16.227.137.331 36.033.132.859
6. Doanh thu hoat ddng tai chinh 21 (6.3) 14.965.583.601 21.176.329.223
7. Chi phi tai chinh 22 (6.4) 8,071.326.489 16.538.591.975
trong do, chi phi 1ai vay 23 1.223.357.319 311.666.668
8, Chi phi ban hang 24
9. Chi phi quan ly doanh nghiép 25 (6.5) 17.017.703.736 19.406.891.836
10. Loi nhuan thuén tir hoat dgng kinh doanh 30 6.103.690.707 31.263.978.271
11. Thu nhap khac 3 224.541.969 13.240.990
12. Chi phi khac 32 819.163.426 22.200.442
13. Loi nhuan khac 40 (594.621.457) (8.959.452)
14. Phan loi nhuén trong cong ty lién két, lién doanh 45 4.317.239.423 3.940.669.365
15. Téng lgi nhuan ké toan trudc thué 50 9.826.308.673 35.195.688.184
16.1. Chi phi thué TNDN hién hanh 51 3.477.991.962 5.566.841.243
16.2. Chi phi thué TNDN hoan lai 52
17. Loi nhuan sau thué thu nhap doanh nghiép 60 6.348.316.711 29.638.846.941
17.1. Loi Ich cla ¢ dong thiéu sb 61 (855.261.626) 567.316.133
17.2. Loi nhuan sau thué cia cd ddng cliacongtyme 62 7.203.678.337 = 29.071.530.808
18. L3i co ban trén cb phan cla Cong ty me _70  (5.195) 1.290 5206

KE TOAN TRUONG

/" LE THI NGOC ANH

TP. H6 Chi Minh, ngay 29 thang 03 nam 2013
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CONG TY CO PHAN VAN TAI NGOAI THUONG VA CONG TY CON

BAO CAO LU'U CHUYEN TIEN TE HQP NHAT (theo phwong phap gian tiép)

Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2012
Bon vi tinh 1& B8ng Vigt Nam ngoai trir c6 ghi cht khéc

Ma Thuyét
CHI TIEU sé  minh Nam nay Nam trwdc
I. LUU CHUYEN TIEN TU' HOAT BONG SXKD
1. Loinhuan truéc thué 01 9.826.308.673 35.195.688.184
2. Piéu chinh cho cac khoan
Khéu hao tai san cb dinh 02 1.823,256.772 1.598.671.894
Céc khoan diyr phong 03 3.993.100.352 2.867.178.987
Lai, 15 chénh léch ty gia hbi doai chura thuc hién 04 (82.706.188) (871.716.074)
L&, 15 tir hoat dong dau tv 05 (15.174.024.322) (14.701.082.119)
Chi phi lai vay 06 1.223.357.318 311.666.668
3. L¢inhudn tir hoat ddng kinh doanh trwéc 08 1.609.292.606 24.390.407.540
nhirng thay déi vén lwu ddng
Téng, gidm cac khodn phai thu 09 (40.087.865.917) 1.478.289.655
Tang, gidm hang ton kho 10
Tang, gidm céac khoan phai tra 11 50.414.120.765 (14.410.126.938)
(khong k& 1ai vay phai tra, thué TNDN phai ndp)
Tang, gidm chi phi tra trudéc 12 620.089.397 (2.519.265.600)
Tién 14 vay 44 tra 13 (937.034.507) (233.750.001)
Tién thué thu nhap doanh nghiép da ndp 14 (5.983.039.964) (12.530.516.744)
Tién thu khac tir hoat ddng kinh doanh 15 19.100.481.528 30.367.905.340
Tién chi khac cho hoat dong kinh doanh 16 (26.958.493.213) (28.009.568.528)
Lwu chuyén tién thudn tir hoat dong SXKD 20 (2.222.449.305) (1.466.625.276)
Il. LUU CHUYEN TIEN TU HOAT BONG DAU TU
1. Tién chi 88 mua sam, xay duyng TSCPB va cac tai 21 (956.595.182)  (3.166.710.460)
san dai han khac
2. Tién thu tir thanh Iy, nhuong ban TSCP va cac tai 22 11.181.818
san dai han khac
3. Tién chi cho vay, mua cac cong cy ng cla cac don 23 (4.157.488.000) (13.277.762.000)
vi khac
4. Tién thu hdi cho vay, ban lai cac cong cy ng cua 24 4.522.200.000 26.262.000.000
don vi khac
5. Tién chi dAu tv gdp vén vao don vi khac 25 (3.075.240.000) (7.366.321.000)
6. Tién thu hdi dau tu gop vén vao don vj khéc 26
7. Tién thu I8i cho vay, cb tirc va loi nhuén dugc chia 27 10.698.700.855 9.590.806.378
Lwu chuyén tién thudn tir hoat ddng dau tw 30 7.031.577.673  12.053.194.736
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CONG TY CO PHAN VAN TAI NGOAI THUWONG VA CONG TY CON

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT (theo phwong phap gian tiép)
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2012
Don vj tinh 1a BAng Viét Nam ngoai trir ¢6 ghi chi khéc

Ma Thuyét
CHI TIEU sé6  minh Nam nay Nam trwéc
IIl. LUU CHUYEN TIEN TU' HOAT DONG TAI CHINH
1. Tién thu tir phat hanh cd phiéu, nhan vén gop cla 31 3.624.489.800
chi s¢& hiru
2. Tién chi trd vén gép cho cac chl sé& hiru, mua lai 32
cd phiéu cia doanh nghiép da phat hanh
3. Tién vay ngén han, dai han nhan duoc 33 61.236.520.661 5,000.000.000
4. Tién chi trd no gbc vay 34 (50.624.067.663)
5. Tién chi tra no thué tai chinh 35
8. Cd tirc, loi nhuan da trd cho chi s& hiru 36 (5.568.350.000) (11.577.709.000)
Lwu chuyén tién thudn tir hoat dong tai chinh 40 8.668.592.798 (6.577.709.000)
Lwu chuyén tién thudn trong ky 50 13.477.721.166 4.008.860.460
Tién va twong dwong tién dau ky 60 62.017.393.746 56.694.193.307
Anh hudng clia thay ddi ty gia hdi doai quy ddi 61 920.968.688 1.314.339.979
ngoai té
Tién va twong dwong tién cubi ky 70 76.416.083.600 62.017.393.746
TP. H6 Chl Minh, ngay 29 thang 03 ndm 2013
KE TOAN TRUONG y
// P
/ it
LE TH| NGOC ANH ““0 . NGUYEN BICH LAN

B4o céo tai chinh cong ty me va bao cdo tai chinh hop nhat da dugc kiém toan nim 2012 cua Cong ty dugc
dang tai trén Website: www.vinafreight.com.vn

Chir ki xac nhan ctia nguoi dai dién theo phép luat
Cong ty C6 phan Van tai Ngoai Thuwong
TP.HCM, ngay .... thang ....nam 2013

Téng Giam dbc

NGUYEN BiCH LAN
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