CONG TY CP VINAFREIGHT
CONG HOA XA HOI CHU NGHIA VIET NAM

VINAFREIGHT ‘”d Péc 1ap - Ty do - Hanh phic

S6: 01/2019/BBH-DPHDCH

TP.HCM, ngay 25 thdang 04 nam 2019

BIEN BAN HQP PAI HQI PONG CO PONG THUONG NIEN 2019

Phin thir nhit: GIOI THIEU, CHUONG TRINH, TO CHUC CUQC HQOP

I.CONG TY CO PHAN VINAFREIGHT

1. Gidy CNPKKD s6 0302511219 do S& Ké hoach déu tu TP.HCM cép, dang ky lin diu ngay
14/01/2002, dang ky thay ddi 1an thir 10 ngay 26/12/2018.

2. Dia chi tru s& chinh: A8 Truong Son, P.2, Q.Tan Binh, TP.HCM

ILTHOI GIAN VA PIA PIEM PAI HOI

1. Khai mac: 14 gio 00 phat ngay 25 thang 04 nam 2019.
2. Dia diém: Lau 11, Toa nha Hai Au, 39B Truong Son, Q. Tan Binh, Tp. HCM
III THANH PHAN THAM DU PAI HOI

1 18  ¢b dong dang s& hitu ¢ phan (hogc ity quyén s& hitu) ¢6 quyén dy Pai hoi va biéu quyét.

2. Céc thanh phén khac.

IV.CHUONG TRINH VA NOI DUNG DAI HOI

(Pinh kém bién ban nay)

V.POAN CHU TICH

1. Ong Nguyén Bich Lan- Chu tich HDQT kiém Téng Giam dbc Cong ty

2. Ong Nguyén Huy Diéu - Thanh vién HDQT, Ph6 Téng Giam ddc Cong ty



VL. THU KY POAN DAI HQI
1. Ba Nguyén Trinh Phuong Thao
2. Ba Lé Thi Thity Dung

VIL BAN KIEM PHIEU

1. Ong Ly Huy Khang

3. Ong Nguyén Nhét Linh

3. Ong Nguyén Son

Dai hpi da bidu quyét nhit tri 100% vé Chwong trinh Dai hji dong cé dong, thanh phin Chi tich
doan, Thu ky doan, Ban kiém phiéu

VIIL. BAO CAO XAC NHAN TU CACH CO PONG, PIEU KIEN TIEN HANH PAI HOI:

Ban kiém tra tu cach c¢b dong da bao cdo danh sich c6 dong (va ngudi duge cb dong iy quyén hop 1)
tham du dai hdi, s6 ¢d phan c6 quyén biéu quyét:

1. Téng s6 cb phén c6 quyén biéu quyét clia toan cong ty: 8.376.750 cb phin

2. Tng s6 cb dong truc tiép tham du va dai dién theo ly quyén vao thoi diém 14h00 la: 18 ngudi
dai dién cho 5,826,485 cb phéan c6 quyén biéu quyét

3. Ty 1¢ phan trim giita tdng s6 cd phén c6 quyén biéu quyét cia cb dong tai dai hdi voi tdng sé

cd phén c6 quyén biéu quyét toan cong ty la: 69.56%

Cin cie ty I¢ 69.56% trén diy, Ban kiém tra tw cdch cé dong cong bé Pai hpi dong co

dong nay la hop Ié, di diéu ki¢n tién hanh
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Phin thir hai: NOI DUNG PAI HOI

1.CAC BAO CAO TAI PAI HOI

1. Ong Nguyén Huy Diéu thong qua chuong trinh Pai Hoi va quy ché 1am viéc tai Pai hoi, Pai hoi déng y
100%.

2. Ong Nguyén Bich Lan béo c4o hoat dong cia HDQT nim 2018 va ké hoach nim 2019

3. Ong Nguyén Huy Diéu bdo céo: két qua hoat dong kinh doanh niam 2018 va ké hoach kinh doanh nim
2019

4. Ong Lé Vin Hung bao céo: két qua hoat déng ciia Ban Kiém soat nam 2018

4. Ong Lé Vin Hing bdo céo: Béo cdo tai chinh hop nhét nién do tai chinh 2018 da duoc kiém toan

6.0ng Nguyén Bich Lan doc ndi dung to trinh:

T& trinh vé phén phéi loi nhudn nam 2018:
STT L Tt ~ |PVT |  Séli¢u
1 Loi nhugn sau thué hgp nhét ~ |Pdng | 32.470,084.444
2 Trich quy dau tu phat trién - Pong | 1,000,000,000
3 Trich quy phuc lgi o Dong | 1,313,000,000
4 Trich quy khen thuéng CB CNV  |Pong | 2,624,000,000
5 |Trich quy hoat dong HPQT, BKS (3% LNST) |Péng | 972,000,000
6 |Dykién chi ¢6 tirc bang tien mat (10%) _ |Pong | 8376,750,000
7 Loi nhuan dé lai Dong | 18,184,334,444

6. Ong Nguyén Bich Lan trinh bay t& tinh Ira chon don vi kiém toan cho BCTC niam 2019
7. Ong Nguyén Huy Diéu trinh bay t& trinh chu tich HDQT kiém Téng Giam Péc cong ty.
8. Ong Nguyén Huy Diéu trinh bay t& trinh vé chi truong thay dbi tru s& kinh doanh chinh cita Céng ty va sira diéu I¢.

9. Ong Nguyén Bich Lén trinh bay to trinh thay ddi, b6 sung ma nganh nghé trén Gidy CNPKKD cua Cong
ty

10. Ong Nguyén Bich Lén trinh bay t& trinh théng qua viéc gép vén bd sung vao Cong ty C6 phan Céang
Mipec

11. Ong Nguyén Bich Lan trinh bay t& trinh vé viéc mua cb phiéu ciia Céng ty Cé phan Giao nhén Kho van
Ngoai thuong (VNT: HNX)

12. Ong Nguyén Huy Diéu trinh bay viéc bau bd sung thanh vién HDQT thay thé thanh vién HDQT xin tir
nhiém:

12.a Cong bd don xin tir nhiém cta 6ng Tén That Hung

12.b Cong bd so yéu Iy lich cia dng Nguyén Anh Minh, Phé Téng Giam déc Cong ty C8 phan Transimex va
thanh vién HPDTV Cong ty Vector



12.c Phd bién hinh thirc bau bd sung bing biéu quyét trén Phiéu biéu quyét.

2.CAC Y KIEN PHAT BIEU TAI PAI HOI

1/Cé déng VNF ¥ kién vé viéc dau tu cang Mipec, myc dich dau tu va ngudn khach hang du kién ctia cong

ty Mipec

Ong Lé Duy Hiép thay mat HDQT VNF tra 1oi : dua theo ké hoach cua thanh phd Hai Phong, vi tri cang
nudce su thuln lgi va nguoén khach hang hién c6 1a 3 dai ly ma nhom cb dong Mipec dang lam dai 1y, dam

bao phin 16n ning suit khai thic cang

2/ Cb ddng Mai Viin Son yéu cau ndi rd vé to trinh gép von cong ty C6 Phan Cang Mipec

wikea?

Ong Nguyén Bich Lan tra 1&i do nhu cdu ting von dé bd sung vén ddi tmg cho ngan hang khi vay von dau tuw  GH
xay dung cang. Néu céc cb dong khac cuia cong ty CO phan cang Mipec khong bd sung vén thi 2 ¢b dong con A
lai 12 cong ty C6 phan giao nhin ngoai thuong va cong ty c¢b phan Vinafreight s& bd sung 120 ty vao cong ty ;‘/C
CP cang Mipec nhim ting quyén kiém sodt trong cong ty C6 phén cang Mipec.

3.CAC QUYET PINH CUA PAI HQI PONG CO PONG

Pai hdi da thong qua céc ndi dung biéu quyét két qua nhu sau:

Tdng 56 cd phan biéu quyét

A A
p3 - Khong: dong Ty 1§

NOI DUNG Ty lé y

Khong y
kién

Ngi dung 1 : Théng
qua chuong trinh Pai
hi va quy ché lam
vigc tai dai hi

5,826,485 100.00% 0 0.00%

Noi dung 2 : Thing
qua Bio cio cia Hji
ddng Quin trj nim 5,826,485 100.00% 0 0.00%
2018 va ké hoach nim
2019

Ni dung 3 : Thong
qua Bdo cdo cia Tong
giam dbc vé két qua
hoat dong kinh doanh
nim 2018 va ké hoach
kinh doanh niim 2019

5,826,485 100.00% 0 0.00%




N¢i dung 4: Théong
qua Bdo cdo tai chinh
hop nhét nién dj tai
chinh 2018 ciia Cong
ty dii duge kiém todn

5,826,485

100.00%

0.00%

N§i dung 5: Théng
qua Béo cdo cia Ban
kiém sodt nim 2018

5,826,485

100.00%

0.00%

N{i dung 6: Thing
qua To trinh phin

phéi lgi nhufn nim
2018

5,826,485

100.00%

0.00%

Noi dung 7: Thong
qua Td trinh lya chon
don vj kiém todin
BCTC niam 2019

5,826,485

100.00%

0.00%

N¢i dung 8: Théng
qua T trinh Chii tich
HPQT kiém Tong
gidm dbc cong ty

5,826,485

100.00%

0.00%

Noi dung 9: Thong
qua T¥ trinh thay dbi
dia chi tru sé chinh va
sira diéu 1¢

5,826,485

100.00%

0.00%

N§i dung 10: Thong
qua T trinh bd sung
va thay di ma nganh
nghé kinh doanh trén
Gidy Chirng nhin
Ping ky Kinh doanh

5,826,485

100.00%

0.00%

Noi dung 11: Théng
qua T trinh théng
qua viée gop vbn bd
sung vao Cong ty CH
phén Mipec

5,826,485

100.00%

0.00%

N§i dung 12: Théng
qua To trinh v/v mua
thém cb phiéu Cong
ty ¢b phiin Giao nhén
Vin tai Ngoai thuong
VNT.

5,826,485

100.00%

0.00%

Noi dung 13: Biéu
quyét biu chon éng
Nguyén Anh Minh
thay thé ong Tén Thit
Hung xin tir nhiém
HDQT.

5,826,485

100.00%

0.00%
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4.CAC QUYET PINH PA PUQC THONG QUA
1. Théng qua cic bdo cdo hoat dong ciia Hoi dong quan tri, Ban Giam dbc va Ban kiém soét
2 Théng qua két qua san xuét kinh doanh hgp nhét nim 2018
Doanh thu: 1.677 ty ddng
Loi nhudn trude thué: 39 ty dong
3 Thong qua B4o céo tai chinh kiém toan va phuong 4n phan phdi lgi nhudn nim 2018
Béo céo tai chinh kiém todn nim 2018
Phuong 4n phan phdi lgi nhuan nim 2018 nhu sau:

ST i Chi tiéu PVT So ligu
| |Loinhuén sau thué hgpnhat Ddng 32,470,084,444
2 [Trich quy dau tu phat trién _D(:‘)ng 1,000,000,000
3 |Trichquy phuclgi s Pong |  1,313,000,000
4 |Trich quy khen thubng CBCNV Pong 2,624,000,000
5 |Trich quy hoat dong HDQT, BKS (3% LNST) Ddng 972,000,000
61 [Tam tmg c6 tic dot 1 bing tién mit (10%) =l Pong | 8376,750,000
7 | Loi nhuén dé lai Pdng 18,184,334,444

Théng qua viée Uy quyén cho HPQT quyét dinh lya chon ¢ong ty cung cép dich vu kiém toan BCTC
4 nam 2019

5  Thong qua Chu tich HDQT kiém Tdng giam ddc cong ty

6 Thong qua chu truong thay ddi tru s& chinh ctia Cong ty va sira ddi diéu 1¢

7  Thong qua viéc thay ddi, b6 sung ma nganh nghé trén Gidy CNPKKD ctia Cong ty
8  Thong qua viéc gop von bd sung vao Cong ty cb phin cang Mipec

Théng qua viéc mua bd sung ¢ phiéu cia Cong ty C6 phin Giao nhan Kho vin Ngoai thuong (VNT:
9 HNX)
" Biéu quyét viéc bd sung 6ng Nguyén Anh Minh lam thanh vién HDQT thay thé 6ng Tén Thit Hung
xin tir nhiém.
5. THONG QUA BIEN BAN PAI HOI PONG CO PONG THUONG NIEN NAM 2019

1. Ba Nguyén Trinh Phuong Thao, thay mat Thu ky doan doc toan vin Bién ban Dai hdi ddng C6 dong
thuong nién nam 2019 ctia Cong ty C6 phan Vinafreight

2. Pai hdi biéu quyét nhét tri 100% thong qua Bién ban Dai hdi déng cd dong thuong nién 2019.

6. BE MAC PAI HOI

1. Ong Nguyén Bich Lan — Chu tich HDQT Céng ty, thay mat Poan chu tich dai hdi tuyén bd bé mac ky
hop Pai hoi dong cb dong thudng nién Cong ty ndm 2019

2. Dai hoi két thic lic 16 giv  phut cing ngay.

THU KY

W(UL/"'
NGUYEN TRINH PHUONG THAO




CONG TY CO PHAN VINAFREIGHT

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

(Bt dau lic 14h00 ngay 25 thang 04 nim 2019)

Pia diém: Toa nha Hai Au, 1iu 11, s6 39B Truong Son, Q. Tan Binh, Tp. HCM

Khai mac: 14h00

1 | Tuyén b 1y do va khai mac, gi6i thidu thanh phan tham dy Ban t6 chuic
2 Bdo cao két qua tham tra tu cach c6 dong tham du Dai hoi, thong béo thé 1¢ lam viéc Ong Lé Van Hung — Truong
va bi€u quy¢t tai Dai hoi ban ki€ém soat
Gidi thiéu thanh phan Chu toa doan, Thu ky doan va Ban kiém phi€u trinh Pai hoi 2,
3 .2 £ Ban t6 chiic
bicu quyeét.
1. Noi dung:
1 | Thong qua chuong trinh Pai hoi va quy ché lam viéc tai dai hoi Chu toa doan
2 Bao cao cua Hoi déng Quan tri nam 2018 va ké hoach nim 2019 Chu toa doan
3 B.ao cdo cla Tong giam doc veé két qua hoat dong kinh doanh nam 2018 va k& hoach Ban Gidm dée
kinh doanh nam 2019
4 | B4o c4o tai chinh hop nhit nién d6 tai chinh 2018 cua Cong ty da dwoc kiém toan gr(gSLe Van Hing — Truong
5 | Bao c4o ciia Ban kiém soat nam 2018 gr}lgsLe Van Hung - Truong
6 | To trinh phan phdi loi nhuan nim 2018 Chu toa doan
7 T trinh lua chon don vi kiém toan BCTC nam 2019 Chu toa doan
8 | T& trinh Chu tich HDQT kiém Téng giam ddc cong ty Chu toa doan
9 T trinh vé viée thay ddi dia chi tru s& kinh doanh chinh va stra diéu 16 Chu toa doan
10 To tr}nh_bo sung va thay d6i ma nganh nghé kinh doanh trén Giay Ching nhan Pang Chii toa doan
ky Kinh doanh
11 | To trinh thong qua viéc gop von bd sung vao Cong ty C6 phan Mipec Chu toa doan
T& trinh mua c¢d phiéu Cong ty C6 phan Giao nhan Van tai Ngoai thuong , X
12 (VNT:HNX) Chu toa doan
Tién hanh bau thanh vién HDQT thay thé thanh vién xin tir nhiém
13 - Trinh Pai hoi thu tir nhiém cua thanh vién xin tir nhiém Chil toa doan
- Gidi thiéy nhép su thgy ghé do HDQT d¢ ctr ) ;
- Hudng dan biéu quyét bau thanh vién thay thé
14 | Pai hoi thao luan va tién hanh biéu quyét Chu toa doan
Nghi gidi lao — Kiém phiéu
1. Cong b két qua biéu quyét Ban Kiém phiéu
V. Bé mac:
1 Thong qua bién ban va nghi quyét dai hoi dong co dong thuong nién 2019 Thu kY doan
2 Tuyén b bé mac Chu toa doan




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINAFREIGHT Péc lap - Tw do - Hanh phiic
ORI L. £ 1 . Jo e £

~—

Tp. Ho Chi Minh, ngay 28 théng 3 nim 2019

QUY CHE TO CHUC VA LAM VIEC
DAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN VINAFREIGHT NAM 2019

[pvmido |

Can cir:

— Luat Doanh nghiép cua Quéc Hoi Nude Cong Hoa Xa Hoi Chii Nghia Viét
Nam s6 68/2014/QH13 ngay 26/11/2014;

— Diéulé¢ Cong ty c6 5 phan Vinafreight.

Pai hoi dong cd dong Cong ty ¢b phan Vinafreight nim 2019 duge t6 chire va thuc
hién theo Quy ché lam viéc sau day:

MUC TIEU

- Dam bao vigc tuan thi theo ding cac quy dinh cua phéap luat.

- Pam bao nguyén tic cong khai, dan chu va quyén loi hop phap ctia ¢6 dong.
THE LE LAM VIEC, BIEU QUYET TAI PAI HOI

- Khi tién hanh dang ky tham dy, Ban t6 chic s& cdp cho ¢ dong hodc céac dai
dién theo iy quyén hop 1é Phiéu biéu quyét va The bleu quyet Tren m01 Phiéu
b1eu quyot s€ ¢o day du cac thong tin: Ho tén, ma sb ¢ dong, tong s6 ¢b phan co
quyen biéu quyét va tung van dé trong ndi dung chuong trinh Pai hoi can bleu
quyét thong qua. Trén moi Tho biéu quyet chi ghi cac thong tin: ho tén, ma s ¢d
déng, tong sé ¢b phan c6 quyén biéu quyét.

- Tat ca céc ¢ dong hodc dai dién cd dong da lam thu tuc dang ky tham du duge
quyen tham gia, phat biéu y kién trong noi dung chuo'ng trinh da dugc Dai hdi
dong thong qua, bicu quyet tai cugc hop Dal héi dong cb déng. Cude hop Dai h01
dong cb dong dugc tién hanh khi ¢6 sé ¢d dong du hop dai dién it nhét 51% sb cb
phan ¢6 quyén biéu quyet



Quy ché lam viéc Pai hpi co dong thuong nién nim 2018

- Cb dong dén du hop mudn c6 quyén ding ky ngay va sau d6 ¢6 quyén tham gia
va biéu quyét cac noi dung tiép theo ctia Pai hoi. Chu toa khong c6 trach nhiém
dimg Dai hoi dé cho cb dong dén muodn ding ky va hiéu luc cua céac dot biéu
quyét da tién hanh trude khi ¢d dong d¢én mudn khong bi anh hudng.

- Cudc hop BPHDCD thudng nién 2019 do Chu tich HPQT déng thoi 1a nguoi dai
dién theo phap luat ctia cong ty lam chi toa diéu khién cude hop. Céc dai biéu va
nha dau tu tham gia cudc hop phai tuan theo su diéu khién cta chu toa, tao diéu
kién cho cudc hop dién ra mét cach thuén loi, nhanh chéng, hop 1é. Chu toa va
thu ky dai hdi c6 quyén thuc hién cac bién phap can thiét dé diéu khién cudc hop
mot cach hop ly, ¢o trét tu, ding theo chuong trinh da duge thong qua va phan
anh dugc mong mudn cia da s6 ¢ dong du hop.

- Déi véi cac ndi dung: Thong qua nhan sy Chu toa doan, Thu ky doan, Ban kiém
phiéu; Chuong trinh 1am viéc cta dai hoi; Quy ché té chirc ciia dai hoi; Bién ban
Pai hoi va mét s6 ndi dung thao luan phat sinh ngay tai Pai hoi can thdng nhét
truge s& duge biéu quyét théng qua Thé biéu quyét. C6 dong biéu quyét bang CONG TY

=
25112,

cach gio Thé biéu quyét theo su diéu khién cta chu toa doan dé ldy y kién biéu (}@_PH"”
quyét: Tén thanh hogic Khong tan thanh hodc Khéng 6 y kién AFREI(
- Cb dbng bidu quyét bang Phiéu biéu quyét dbi voi cac ndi dung chinh cia Pai L

héi (trir nhitng ndi dung da duge biéu quyét bing Thé biéu quyét) bing céch
danh dau chéo (X) hodc déau (v) vao 6 Pong Y hoidc Khéng ddng y hodc Khong
6 vy kién cia timg ndi dung duoc néu trong Phiéu biéu quyét.

e Phiéu biéu quyét khong hop 1 1a phiéu biéu quyét khoéng do Cong ty phat
hanh; ghi thém ndi dung, thong tin, ky hiéu khac...khi khéng dugc Chu toa
yéu cau; phiéu biéu quyét bi gach x6a, sira chira, rach, khong con nguyén ven.
Phiéu biéu quyét khong thé hién 18 rang y kién ctia c6 déng, khong danh diu
y kién nao hodc danh dau tir 2 y kién tré 1én d6i v6i mot ndi dung can ldy y
kién biéu quyét thi phan biéu quyét d6i véi ndi dung d6 1a khéng hop 18.

e Trong mét Phiéu biéu quyét, cac ndi dung can ldy y kién duoc biéu quyét doc
1ap voi nhau. Sy khéng hop 1€ cua phé.n biéu quyét ndi dung nay s& khéng anh
huéng dén tinh hop 1é cia céc ndi dung khac.

e Truong hop ¢ dong biéu quyét nhdm hodc Phiéu bidu quyét khéng con
nguyén ven, co dong c6 thé lién hé véi Ban t6 chirc dé dugc cép lai Phiéu
biéu quyet méi va phai ndp lai Phiéu biéu quyét c.

VNF - PHDPCPD thuong nién nam 2019 2/3



Quy ché lam viéc Pai hpi cé dong thuong nién nim 2018

 Trudng hop cb dong di dang ky tham dy Pai hoi nhung vi ly do khac khéng
thé c6 mat dén hét chuong trinh Pai hoi, ¢ dong d6 phai giri lai Phiéu bidu
quyét da biéu quyét cac van dé can ldy y kién cho Ban t chire trudc khi ra vé.
Néu c6 dong khong giri lai Phiéu biéu quyét cho Ban td chirc, Ban kiém phiéu
xem nhu c6 déng d6 khong c6 y kién dbi v6i cac van dé can ldy y kién.
THONG QUA QUYET PINH

- Quyét dinh cia PHDCP chi duoc thong qua tai cude hop sau khi sé c6 dong dai
dién it nhét 51% tong sb ¢6 phan ¢6 quyén biéu quyét cua tit ca cd dong du hop
chép thuén.

- Noéi dung cugc DPHDCD thudng nién 2019 dugc thu ky doan ghi chép diy di vao
ndi dung Bién ban cudc hop. Bién ban cude hop la co s& dé soan thao Nghi quyét
cia PHDCPD thudng nién 2019 va thong qua trude khi bé mac.

Quy ché nay cé hiéu lwe ngay sau khi dwoc Pai hji dong cb dong Cong ty biéu
quyét thong qua.

Nguy8n Bich Lan

VNF - DPHDPCD thuong nién nim 2019 3/3



CONG TY CO PHAN VINAFREIGHT
® 4% A8 Truong Son, Phuong 2, Quéan Tan Binh, TP.HCM.
‘V' Tel: (84-08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@yvinafreight.com.vn ~ Website: vinafreight.com

BAO CAO HOAT PONG NAM 2018
CUA HOI PONG QUAN TRI

- Can cit Diéu 1¢ 16 chike va hoat dong Cong ty cé phan VINAFREIGHT:

- Can cir trdch nhiém va quyén han cua Hji dong quan tri;

Hoi ddng Quan tri (HPQT) Cong ty trong nim 2018 di c6 nhiéu ¢b géng, chu dong
giai quyét nhimg cong viéc thudc trach nhiém cia HDQT theo quy dinh cua Piéu L¢ va theo
phap luat. HDQT da thuong xuyén thyce hién viée kiém tra, chi dao, giam sat Ban Tong Gidam
débc, bd may giup viéc ctia Cong ty trong cac mat hoat dong, dac biét trong linh vuec tai chinh.

Trong ndm 2018, HDQT da t6 chirc cic phlen hop thuong ky dam bao theo quy dinh
ctia Diéu 1&. Ngoai ra, khi cén thiét HDQT con t6 chirc hop bat thudng va thuong xuyén trao
dbi thong tin cho nhau dé cung ban va quyét dinh nhimg yeu ciu, ndi dung quan trong déi voi
hogt dong ctia Cong ty. Tat ca céc phién hop HPQT déu c6 Nghi quyét cho timg ndi dung cu
the.

I- Coéng tic lanh dao

Trén co s ndi dung Nghi quyét da dugc thong qua tai Pai Hoi Pong C6 dc‘mg thuimg
nién ndm 2018, HDQT hop thao lugn va dé ra bién phép lanh dao Ban Tdng giam déc thuc
hién. Cén cir ké hoach san xuét kinh doanh 2018, chi dao cong ty chi dong va kip thoi img
ph6 v6i nhitng bién dong bit thudng cua tinh hinh kinh té trong nudc va thé gidi, giam thiéu
nhitng tac dong tiéu cuc dén hoat dong cua Cong ty, kip thoi diéu chinh céc phuong huéng
kinh doanh phu hgp nham thich img xu thé mdéi, dua Cong ty vugt qua nhitng khé khan thach
thire, thé hién qua cac mat cu thé nhu sau:

a. Két qua san xuéit kinh doanh nim 2018

e Téng doanh thu: 1.676.896.163.957 ddng (dat 85.95 % ké hoach)
e Loi nhuan trudce thué: 39.464.115.845 dong (dat 69.24% ké hoach)

b. Cic hoat dfng ciia Hji ddng quan tri nim 2018:

Nim 2018 HPQT di té chic 04 phién hop, ngoai ra con nhiéu Ian hop qua thu dién
tir & cing nhau ban bac, thao luén thong qua cac van dé thudc tham quyén ciia HDQT. Nhin
cpung trong nam 2018, HPQT di thuc hién tét nhiém vu ctia minh theo quy dinh tai Diéu 1&
td chitc va hoat dong ctia Cong ty véi nhing céng viéc chi yéu da thyuc hién nhu sau:



1. Céc cudc hop cua Hoi ddng quan tri:

STT Thanh vién HDQT Chire vu Sobudi | Ty1é | Ly dokhong tham du
hop tham
dy
1 Ong Nguyén Bich Lan Chu tich 4 100%
2 Ong Bui Tuan Ngoc Phé chu tich 4 100%
3 Ong Lé Duy Hiép Thanh vién 4 100%
4 Ong Tén That Hung Thanh vién -+ 100%
5 Ong Nguyén Huy Diéu Thanh vién 4 100%
6 Ong Truong Minh Long Thanh vién 4 100%
7 Ong Chu Viét Cudng Thanh vién 3 75%

c. Két qua thwe hién nghj quyét Dai hgi ddng cb dong thwong nién nim 2018:

Nam 2018 Hoi ddng quan tri da trién khai td chirc thyc hién cac Nghi quyét s6
01/NQ-PHDPCD cuia Pai hdi déng c6 dong thuong nién 2018 nhu sau:
1- Pinh huwéng giam sat kinh doanh:

Pinh hudng kinh doanh, diéu chinh mot céch thich hop cée linh vyc hoat dong cta
cong ty phu hgp voi tinh hinh thi truong, chi dao Ban Tong Gidm doc thuc hién dat

chi tiéu kinh doanh do PHPCP dé ra.

2- Cong tac giam sat hoat dgng cia Ban Téng gidam doc

Viéc cung cdp thong tin, béo céo cho thanh vién HDQT dugc thuc hién thuong xuyén
va ddy du, phuc vu kip thoi cong tac chi dao, gidm sat cia HPQT ddi voi Ban Tong
gidm déc; cac thanh vién dd nd luc 1am viéc va hoan thanh t6t nhiém vu duge giao,
g6p phin vao nhimg két qué dat dugc clia Cong ty trong ndm 2018;

HDQT tryc tiép ban bac, kip thoi chi dao va gép y véi Ban Téng giam dbc, tir d6 dé
nghi nhimg bién phap cu thé dé thao g& nhitng khé khan trong nhiéu linh vye hoat
dong cua Cong ty;

Qua qué trinh giam sat, HDQT nhan thdy Ban Téng gidm ddc trién khai hi¢u qua cdc
nghi quyét ciia HDQT, kip thoi thong tin, bdo cdo va didu chinh tién trinh thyc hién
phit hop véi tinh hinh kinh doanh thyc té va yéu cau cua HDQT.

Nhin xét chung

Két qua dat duwge

Bén canh mot sé bién dong nho vé nhan su bén hang & cap thép, nhin chung tap thé
ngudi lao dong trong cong ty ¢6 tu tuong 6n dinh, an tam gin bo voi cong ty, siéng
ndng tin tuy voi cong viée, hoan thanh t6t cong viée duge giao voi day du luong tAm
chirc nghiép;

HPQT va Ban Téng giam dc luén luén tim huyét va chi trong déu tu chuyén siu
cho trong trach dugc giao, thé hién dugc vai trd trach nhiém trong ldnh dao, didu
hanh;

Trong qué trinh hoat dong tir khi thanh lap dén nay, Cong ty ludn nhén dugc sy quan
tAm gitip d cia VLA, cua chinh quyeén so tai, cua cac to chirc tai chinh tin dung va
clia cac dbi tac kinh doanh trong va ngoai nude.

Nhirng mat han ché



* Luc lugng nhén vién ban hang thudng xuyen bién dong do nhiéu ly do khac nhau,
mic du da duge bd sung lién tuc nhung van con thiéu. Day 1a tinh hinh chung vé nhén
su ban hang trong nhimg ndm gan déy khi luon co6 sy dich chuyén cta loai hinh nhan
sy nay tir doanh nghiép nay sang doanh nghi¢p khac.

= Céac nhén sy chu chét vimg vé chuyén mon nghiép vu nhung chua co6 nhiéu kinh
nghiém vé quan ly diéu hanh, nhét 1a khi thi trudng c6 nhimng bién dong nhét dinh.

* Doi ngii ban hang chi chuyén tam khai thac & phat trién kinh doanh ma it cha y vé
quan ly rii ro va cong ng.

II-  Phwong hwéng hoat djng nim 2019

Ngay sau khi c6 Nghi quyét dai hoi dong cb dong thuong men nam 2019, Hoi dong
quan tri cam két trude Dai hoi dong c¢b dong sé thyc thi quyen han va nhiém vu cua
minh mot cidch man can va trung thye, ¢6 giing hoan thanh nhiém vu Pai hoi déng cd
dong giao de dam bao cho su phat trién ctia Cong ty cling nhu dam bao quyén loi ctia
tit ca cac ¢d dong va nha dau tu; cu thé nhu sau:

* Chi dao va giém sat Ban Tdng giam ddc thuc hién hoan thanh ké hoach kinh doanh
nam 2019.

= Tiép tuc 6n dinh viéc quan tri dbi voi cac cong ty con trong hé thng cong ty dé dam
bao su théng nhét chung trong cong tac quan tri Cong ty;

= Tiép tuc duy tri cdc phién hop thudong ky, it nhit mdi quy mot lan dé ban bac, thao
luan chién luge kinh doanh, kip thoi dinh huéng va diéu chinh hoat déng cia cong ty
dé phu hop véi tinh hinh thi truong, thong qua céc bao cdo, ké hoach kinh doanh ctia
Ban Téng Giam ddc;

* Giam sat chat ché, chi dao kip thoi va kién quyét céc hoat dong cua Ban Téng Giam
déc trong viée trién khai va td chirc thuc hién Nghi quyét Dai hoi dong ¢ dong
thudng nién ndm 2019.

Trén déy 1a béo céo vé tinh hinh hoat dong trong nam 2018 va phuong hu‘émg nhiém
vu hoat dong nam 2019 cia HPQT, kinh trinh Dai hdi ddng cb dong xem xét va biéu quyét
thong qua.

TP.HCM, ngay 28 thang 3 nam 2019
TM. HOI PONG QUAN TRI
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BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG NAM 2018
VA KE HOACH KINH DOANH NAM 2019

- Can cik Diéu I té chike va hoat dong Cong ty cé phan VINAFREIGHT:
- Cain cir tinh hinh hoat dgng san xudt kinh doanh ciia Céng ty;

Trong ndm 2018, Ban Téng giam dbc da thuc hién cac nghi quyét ciia Pai hoi
dong c¢b dong va cia Hoi dong quan tri, quan ly diéu hanh céac mat hoat dong san Xuét
kinh doanh cua Cong ty. Ban Téng Giam ddc béo céo trude cb dong ve két qua hoat
dong san xuat kinh doanh nam 2018 va ké hoach hoat dong san xuét kinh doanh nim
2019 cta Cong ty nhur sau:

PHAN I
TINH HINH SAN XUAT KINH DOANH NAM 2018

I. KHAI QUAT TINH HINH:
1) Tinh hinh thi truong nam 2018

e Tang truéng GDP nam 2018 dat 7,08 %, mirc cao nhit ké tir 2008. bt
chép nhirng hau qua ctia cude chién thuong mai My - Trung vao cudi nam.

e My tiép tuc la thi truong xuat khiu 16n nhit cta Viét Nam.Trong d6 thi
trudng nhap khau 16n nhét cia Viét Nam 1a Trung Quéc.

e Tong tri gia xuit nhap khiu hang hoa nim 2018 ctia Viét Nam dat 482 ty
USD, ting 12,6% so véi nam 2017.

e Céc doanh nghiép logistics trong nudc phai canh tranh gay git véi cac
doanh nghiép logistics nude ngoai dé giit virng thi phén.

2) Nhitng diém chinh trong hoat dong kinh doanh ciia Cong v
. Cac phong ban nghlcp vu cua cong ty Vmafrelght van cb ging giir vitng su
6n dinh trong diéu kién kinh doanh khé khan, ¢b gang dé giir dugc sy can
bing trong luong hang dbi Iwu véi céc dai Iy 16m toan cau.
e Phong dai ly Pan Con di c6 nim kinh doanh khai sic.




e Bén canh d6, chi nhanh Ha N§i — Hai Phong da c6 nhitng budc phat trién
tich cure.

e Bén canh nhiéu dai Iy rit manh & nhimg thi trudng 16n trén toan ciu, vin
con mot s dai Iy & mot s6 khu vuc trén thé gioi chua manh nhu ky vong
cta cong ty

e Cong ty Vector va cong ty Vietway van nd luc t6i da trong hoat dong dich
vu GSA du ndm 2018 1a mdt nam kho khén ctia 2 don vi nay do chinh séch
clia céc hiang hang khong thay ddi. Trong nam 2018, sau khi dugc tai co
cdu bd may nhén sy, hoat dong cua 2 cong ty nay dd c6 nhitng bude
chuyén bién tich cuc.

e Hoat dong cua cac cong ty lién két twong d6i 6n dinh.

3) Nhitng bién phdp da thuc hién

Dé thuc hién ke hoach kinh doanh da dugc DHDCD giao cho nam 2018, cong
ty dd c6 nhiéu nd lyc nhim dn dinh va phat trién kinh doanh:

e Tiép tuc duy tri 6n dinh cac nhén sy chu chét dé bao dam hoat dong kinh
doanh cta cong ty. Nam 2018, tinh hinh nhén sy cong ty tuong d6i én
dinh, nhitng thay ddi déu & vi tri cp thap nén khong anh hudng nhiéu
dén hoat dong cua cong ty.

e Tich cuc tim kiém va dat quan h¢ hgp tac vai cac dai ly that sy manh
thong qua cic hoi nghi thudng nién cta cac hé thong logistics toan ciu
ma cong ty la hi vién.

NG lye tap trung thé manh vao céc hoat dong dich vu khai quan noi dia &
cac gia tri cong thém.

Giit vitng mdi quan hé véi cac khach hang du 4n 16n dé duy tri loi nhuan,

Tang cuong gidm sit hoat dong va ddy manh hiéu quéa hoat dong cia cic
cong ty con trong diéu kién canh tranh manh va nhiéu bién dong trén thi
truong.

Giam thiéu chi phi, tang cudng quén 1y rui ro.

1. KET QUA SAN XUAT KINH DOANH NAM 2018.
* Tong doanh thu: 1.676.896.163.957 ddng (dat 85.95 % ké hoach)
* Loi nhudn truée thué: 39.464.115.845 ddng (dat 69.24% ké hoach)

III. CAC HOAT PONG KHAC:
e Tiép tuc duy tri cong hé théng quan Iy chét lugng theo tiéu chuén I1SO
9001:2015 tai cong ty Vinafreight.
e Hoan thanh thu tuc ky hop dong thué dit cho céc kho & quan 7.
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e Trung tam Logistics Thing Long da di vao hoat dong tir thang 12/2018
va da co mQt lwong khach hang nhét dinh.
e Tham gia dau tu cang MIPEC: du 4n dang trong qua trinh thi cong, dy
kién khi di vao hoat dong s& tao mot ngudn thu dang ké cho Cong ty
e Chao ban cb phiéu:
Viéc chao ban cb phiéu dugc thuc hién ding theo Gidy chimg nhin ding
ky chao ban ¢6 phiéu ra cong chiing do Uy ban Chiing khodn Nha nuéc
cap s6 49/GCN-UBCK ngay 11 thang 09 ndm 2018:
+ Loai ¢6 phleu Cb phiéu phd thong
+ M¢nh gia ¢6 phleu 10.000 ddng (Mudi nghin dong)
L Tong s6 lugng cb phiéu dang ky chao ban ra cong ching: 2.792.250
cb phiéu
+ Gi4 chao ban: 20.000 dong/CP
+ Tdng sb tién thu dugc tir dot phat hanh: 55.845.000.000 dong.
+ Vén diéu 1¢ ban dau: 56.000.000.000 dong
+ Vén diéu 1 sau khi chio ban cb phiéu: 83.922.500.000 dong
e Két qua str dung von:
o S0 tién thu duge tir dot phat hanh ¢b phiéu: 55.845.500.000 dong
o ba sur dung:
+Thanh toan dot cudi tién chuyén nhuong ¢b phin Mipec: 47 ty
dong
+ Con lai 8,8 ty ddng bo sung vén kinh doanh.
Trong hoat dong kinh doanh Cty ludn giir virng y thirc bao vé méi truong,
ndng cao y thirc va trach nhiém xa hdi cho CB-NV, tham gia va déng gbp
diy du cac hoat dong xa hoi do dja phuong va cong doan khéi doanh nghiép
Thuong mai TW tai TP. HCM phat dong.
Str dung ¢6 trach nhiém céac ngudn tai nguyén dién va nude, gido duc cho
can b nhén vién y thirc tiét kiém cac nguon tai nguyén nay.
100% cén bd nhan vién cong ty duoc kham sirc khoe dinh ky
Hon 60 luot nhan vién duge tham gia cac khoa dao tao nghiép vu trong
nudc va quoc té.
Cong doan co s¢ Vinafreight da tham gia cing ban Giam Ddc thyc hién tdt
cac ché d@ chinh sach, phu hgp véi két qua kinh doanh cua don vi, dam bao
thu nhép 6n dinh.
Vian dong CBCNV- LD tham gia cong tac xa hoi, dén on dap nghia, nang
cao ¥ thirc trach nhiém ctia mdi ngudi ddi véi cong dong xa hoi.
Cong doan co s& Vinafreight trong ndm qua da duge Téng Lién Poan Lao
Dong Viét Nam tang bang khen vé phong trao thi dua lao dong gidi va xay
dung t6 chirc cong doan virng manh.

IV. NHUNG DANH HIEU PUQC CONG NHAN NAM 2018.

e Niam 2018 1a ndm th{r 2 lién tiép, Cong ty CP Vinafreight duoc tap chi
Vietnam Report vinh danh vao Top 500 DN tu nhan c6 loi nhuén cao
nhit Viét Nam (hang 434/500). Nam 2017, Vinafreight dugce xép hang
316/500.



e Lan thir séu lién tiép ké tir ndm 2013, Cong ty CP Vinafreight dugc tap
chi Vietnam Report vinh danh vao Top 500 DN tu nhédn l6n nhat Viét
Nam (hang 294/500), tang 8 hang so v&i nam 2017 (302/500)

PHAN II
DU KIEN KE HOACH KINH DOANH NAM 2019

1) Du bdo tinh hinh thi truwong chung trong nam 2019

Kinh té toan cau va trong nudc van tiém an nhitng khé khan thach thirc do
nguy co mat 6n dinh & nhiéu khu vuc do anh huéng ctia cude chién tranh
thurong mai My - Trung.

Céc nganh san xuét kinh doanh va xuét nhap khu van phai nd luc nhiéu dé
vuon lén.

Nhu moi nam, ti gia do-la, gid vang va gia déu vén s& tiép tuc 1a nhan t6 tac
dong khong nho dén kinh té.

Tam hoat dong va anh hudng ngay cang lon cua cac doanh nghiép logistics
nudc ngoai s€ thu nho lai thi phén ctia cdc doanh nghiép trong nudc.

Canh tranh van tiép tuc giita ra gay git giita cic doanh nghiép logistics noi
dia, gifra cac doanh nghiép ndi dia véi doanh nghiép nude ngoai.

Cén cir vao tinh hinh trén, cong ty dit ra muc tiéu, dong thoi 1a nhimng bién
phép thyc hién cho ké hoach kinh doanh nam 2019 :

Tiép tuc 6n dinh cac hoat dong dich vu.

Ch trong ciing ¢b hoat dong logistics ndi dia, phat trién dich vu lwu kho va
phan phdi hang héa cho khach hang, hoan thién chudi cung trng dich vu.

On dinh va khai thac ¢6 hi¢u qua thé manh cua céc déi tac trong nha.

Gitt vitng mdi quan hé tét vi cac khach hang dai 1y 16n véi ngudn hang én
dinh, thyc hién cin déi viéc dbi luu hang hoa.

Giam thiéu moi chi phi

C6 chinh sach tin dung hgp 1y védi cac khach hang 1én, khach hang toan cau
nhim myc dich vira giir khach vira bio dam thu dung thu du.

Giam thiéu tinh trang n¢ xdu kho doi.

Tiép tuc ning cao hiéu qua hoat dong cua chi nhanh Ha N§i — Hai Phong va
dai ly Pan Con.

Hoan thanh viéc ky hop dong thué dit cho cac khu vure kho & quén 7

Tiép tuc giir vilng hoat dong kinh doanh GSA cua cong ty Vector va cong
ty Vietway trong diéu kién c6 nhiéu bién dong trén thi truong GSA, tao moi
diéu kién cho céc cong ty nay duy tri va ting truéng san lugng, tiép cin
nhitng hing hang khong t6t dé mé rong kha ning lam GSA, thit chat thém
quan hé voi CAAV (Cuc HKDD Viét Nam) va cac co quan hitu quan tai
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cac cang hang khong, gifr vitng va phat trién quan hé dai ly hang hoa déi
véi cac hang hang khong.

e Hoat dong dau tu: Tiép tuc trién khai du 4n diu tu cang MIPEC tai hai
Phong.

2) Du kién ké hoach sin xuit kinh doanh nim 2019:

Can cir két qua da dat dugc trong nhitng ndm vira qua, v6i thuc luc hién co,
cung voi viée xem xét danh gia nhirng yéu té thuan loi, khé khin sap toi cua ca hé
thong bao gom cong ty Vinafreight, céc cong ty con va cong ty lién két, Cong ty CP
Vinafreight xay dung mt so chi ti€u ké hoach chinh ndm 2019 nhu sau (Pon vi tinh:
triéu dong)

- Téng Doanh thu: 1,741,000 (ting 104% so véi thuc hién nim 2018)
- Téng lgi nhuan trude thué: 41,000 (tang 104% so véi thuc hién 2018)

Trén day la bao cdo két qua hoat dong san xuét kinh doanh nim 2018 va
phuonghudéng nhiém vu hoat dong nam 2019 ctua Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua.

TP. HCM, ngay 28 thang 3 ndm 2019
TONG GIAM POC




CTY CP VINAFREIGHT CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Lap - Tw Do - Hanh Phuc

TP. Hé Chi Minh, ngay 03 théng 4 nim 2019

BAO CAO CUA BAN KIEM SOAT
( Trinh Pai hi dong cb dong )

Kinh giri : Pai Hoi dong cb déng Cong ty C Phan VinaFreight

Véi chite ning va nhiém vu ctia Ban Kiém soat ( BKS) dugc quy dinh tai Didu Ié cia Cong ty
cb phén Vinafreight ( Cong ty) . BKS tran trong bdo cdo Dai hoi ddng c¢b dong vé két qua kiém tra va
giam sat cac hoat dong cua Cong ty nhu sau:

1.Hoat dong ctia BKS trong nam 2018

BKS da tham dy diy du cac cudc hop cia HPQT, gidm st viée thuc hién Nghi quyét Pai hoi
d(’ing ) dong va hoat dong cua Hoi df‘)ng quan tri ( HDQT) Céng ty .

Thuc hién cong viéc giam sét hoat dong kinh doanh va hoat dong dau tu tai chinh ciia Cong ty.

Thim dinh Béo cdo tai chinh va kiém tra tinh tinh trung thuc ciia cong tic ké toan tai chinh cua
Cong ty.

2. Két qua hoat dong gidm st cia Ban kiém soat nim 2018
2.1 Giam sat hoat dong ciia Hi ddng quén tri va Ban diéu hanh Céng ty

Trong nim 2018, HDQT d4 t6 chirc 4 phién hop dinh ky va céc phién hop khic qua thu dién tir.

HPQT da danh gia tac dong cta thi truong va tinh hinh kinh doanh clia Cong ty dé ban hanh
céc Nghi quyét HDQT kip thoi nhdm trién khai cdc ndi dung Nghi quyét Dai hoi dong cd dong nidm
2018. Cac Nghi quyét cia HPQT dugc ban hanh, luu giir va cong b6 thong tin dang theo qui dinh cia
Diéu 1é Cong ty va Luat doanh nghiép hién hanh .

Ban diéu hanh da tich cuc chi dong trong viéc diéu hanh Céng ty, t6 chirc trién khai day du va
kip thoi cédc Nghi quyét cia HPQT, diéu hanh hoat dong Cong ty theo diing chirc ning va nhiém vu
dugc qui dinh tai Piéu 1é va Qui ché quan tri ndi bo ctia Cong ty.

2.2 Thim dinh Bio cdo tai chinh nim 2018

Céc Béo cdo tai chinh ctia Cong ty dugc ldp ddy du va céng bé théng tin ding theo qui dinh
cua phap ludt hién hanh.

Qua viéc tham dinh Bao cdo tai chinh hop nhit nim 2018 (BCTC) cua Cong ty duoc kiém toan
béi Cong ty TNHH Kiém Toan Tu Van ( A & C), BKS dé dong y cac ndi dung cua BCTC. Béo céo tai
chinh hop nhét nam 2018 ctia Cong ty dd phan anh trung thuc va hop 1y trén céc khia canh trong yéu vé
tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& , phit hop véi cac
Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va céc qui dinh phép luat c6
lién quan.

2.3 Két qui kinh doanh nim 2018



Do trong nam 2018 hoat dong kinh doanh cua cac hang hang khong ma Cong ty con lam dai ly
khéng thuén lgi nén doanh thu va lgi nhudn hop nhit thuyc hién niam 2018 giam so v&i niam 2017 :
Pon vi tinh : Ty

ddng
(%) TH 2018 so véi
STT CHI TIEU TH 2017 KH 2018 TH 2018 C:gg‘?ky KH nim
| | Doanh thu thuin 1.881 1.950 1.667 88.,7% 85,5%
S e it 53,9 57 39,5 73,3% 69,3%
3 | Loi nhuén sau "
thué cila Cty me 41.4 32.5 78,4%
2.4 Hoat dong tai chinh.

Can cu vao Gidy chimg nhan chao bén cb phiéu ra cong chiing s6 49/GCN-UBCK do UNCK
nha nudc cap ngay 11/9/2018, Cong ty di hoan thanh ding theo lut dinh trong viéc chao ban
2.792.250 ¢b phiéu ra cong ching. Von diéu 1& ctia Cong ty sau khi thuc hién chao bén ¢b phiéu trén
la 83.922.500.000 dong Tong s6 tién thu duge tir dot phat hanh 1a 55.845.000.000 dong, trong do :
thanh toén tién mua cb phén ciia Cong ty CP Cang Mipec 1a 47.000.000.000 dong va bd sung von kinh
doanh 1 8.845.500 déng .

3.Két lufin va kién nghi

Qua qué trinh giam sat cac hoat dong cia HDQT va Ban diéu hanh Cong ty trong nim 2018,
BKS khong thiy diéu gi bét thudng trong quan trj va diéu hanh hoat dong kinh doanh. BKS khong nhan
duoc bét ky kién nghi nao cta cb dong vé sai pham ciia HDQT va Ban diéu hanh. Viéc diéu hanh hoat
dong kinh doanh cua Cong ty da tuan thi dang Ludt Doanh nghi¢p, Ludt Ching khodan va Diéu 1¢ Cong
ty.

Cong ty phai khong nging klén toan bd may nhan su, phét trién ngudn nhan lyc, phat trién thi

truong nham déap mg nhu cau phat trién ngay cang cao trong hoat dong kinh doanh cua Cong ty.
Trén day 1a bao cdo ctia Ban kiém soat trinh DPHDCD thudng nién 2018-2019.

Thay miat Ban kiém soat, toi xin chén thanh cdm on HPQT, Ban didu hanh va céc phong ban
trong Cong ty di gitip Ban kiém soat chiing tdi hoan thanh nhiém vy trong thoi gian qua.

Kinh chic Pai hoi df‘mg ¢d dong thanh cong.

Trén trong.

TM .BAN KIEM SOAT
(Pa ky tén)

LE VAN HUNG
Truéng Ban Kiém soat
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- Cén cie Piéu I¢ Cong ty ¢6 phan VINAFREIGHT

CONG TY CO PHAN VINAFREIGHT
A8 Truong Son, Phuong 2, Quén Tan Binh, TP.HCM.

Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359

Email: mngt@vinafreight.com.vn  Website: vinafreight.com.vn

TO TRINH
V/v Théng qua phwong én phén phéi lgi nhuin nim 2018

Kinh trinh: Pai hdi ddng cb dong

- Can cir Bdo cdo tai chinh hop nhat cia Cong ty c¢6 phan VINAFREIGHT nam
2018 da duwoc kiem todn;

Hoi dong quén tri kinh trinh Pai hoi dong cd dong thong qua phuong én phén phdi

loi nhudn va trich lap cac quy tir lgi nhuén nam 2018 nhu sau:

STT Chi tiéu PVT S6 liéu 2018

1 Loi nhufin sau thué hop nhit Béng 32,470,084,444

2 | Trich qu§ d4u tu phat trién Dong 1,000,000,000

3 Trich quy phtc loi DPong 1,313,000,000

4 Trich quy khen thuéng CB CNV Ddng 2,624,000,000
Trich quy hoat dong HDQT, ‘

5 BKS (3% LNST) ) Dong 972,000,000
Dur kién chi co tirc bang tién mat :

6 (10%) Pong 8,376,750,000

7 Loi nhuin dé lai DPong 18,184334,444

Kinh trinh Pai hi dong c6 dong xem xét va biéu quyét thong qua.

ITP.HCM, ngay 28 thang 3 nam 2019
TM. HQI PONG QUAN TRI




CONG TY CO PHAN VINAFREIGHT

A8 Truong Son, Phudng 2, Quéan Tan Binh, TP. HCM

Tel: (84-08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@yvinafreight.com.vn  Website: vinafreight.com

TO TRINH
V/v chon cong ty kiém toan nim 2019

Kinh trinh: Pai hji ddng cb dong

- Can cir Quyer dinh s6 76/2004/QP-BTC ngay 22/9/2004 cua B¢ truong Bo Tai chinh
ban hanh Quy ché lya chon cdc doanh nghiép kiém todn dwoc chdp thudn cho cdc t6 chirc
phat héanh, t6 chite niém yét va té chirc kinh doanh chimg khodn;

- Cdn cir danh sach cdc cong ty kiém todn hién nay duoc Uy ban C‘htmg khoan Nha nwéc
chdp thudn kiém todn cho cdc t6 chitc phdt hanh, t6 chirc niém yét va to chiec kinh doanh
chitng khodn;

- Céin cir Diéu 1é Cong ty c6 phan VINAFREIGHT;

Nhérn muc dich Iua chon cong ty kiém toan thuc hién viéc kiém toan két qua hoat dong
san xuét kinh doanh cia Cong ty trong nam 2019, Hoi ddng quan tri kinh trinh Pai hoi xem
xét iy quyén cho Hoi dong quan tri lua chon mdt trong céc cong ty kiém toan dugc UBCKNN
chép nhan ¢6 uy tin va gia ca phu hop dé kiém toan Bao c4o tai chinh cho nam tai chinh 2019.

Kinh trinh Pai hoi dong cd dong xem xét va biéu quyét thong qua.

TP.HCM, ngay 28 thdng 3 nam 2019
TM. HQI PONG QUAN TRI
CHU TICH

GUYEN BICH LAN



CONG TY CO PHAN VINAFREIGHT

A8 Trudng Son, Phuong 2, Quan Tan Binh, TP. HCM.

Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@yvinafreight.com.vn = Website: vinafreight.com

®
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TO TRINH
V/v Chii tich HDQT kiém Téng giam dbc cong ty

Kinh trinh: Pai hoi dong c6 dong

- Can cur lugt doanh nghiép nam 2014,
- Céin cir tinh hinh hoat dong ctia Céng ty ¢ phan Vinafreight;

Cén cir tinh hinh thuc té cia Cong ty vé viéc Chu tich Hoi dong quan tri kiém
nhiém chitc vu Tong giam ddc diéu hanh phai dugc Pai hoi ddng cd dong biéu
quyét thong qua hang nim cho dén khi Khoan 2 DPiéu 12 cua Nghi dinh
71/2017/ND-CP huéng dan viéc quan trj cong ty dai chiing ¢ hiéu luc thi hanh
vao ngay 01/08/2020, tai Pai hoi lan nay, Hoi d("ing quan tri kinh trinh Pai héi
ddng cb dong biéu quyét thong qua viéc Chu tich Hoi dong quan tri kiém Téng
Giam Pdc cong ty.

Kinh trinh PHDCP phé chuén.

TP.HCM, ngay 28 thding3 nam 2019
TM. HQI PONG QUAN TRI
KT CHU TICH
PHO CHU TICH
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® CONG TY CO PHAN VINAFREIGHT
VIN HT A8 Trudmg Son, Phudng 2, Quan Tén Binh, TP, HCM
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn  Website: vinafreight.com

‘ TO TRINH
V/v: Thay doi dia chi tru so kinh doanh chinh va sira diéu 1¢

Kinh trinh: Pai hoi dong cb dong

- Can cir Ludt Doanh nghiép 2014 va cdc vin ban hwdng dan thi hanh;
- Can cit Piéu Ié Té chire va hoat dong cua Cong ty cé phan Vinafreight.
Hoi ddng quan tri Cong ty kinh trinh PHDCD:

1) Thong qua chu truong thay dbi dia chi try s& chinh ding ky kinh doanh cta Cong ty tir A8
Trudmg Son, Phuong 2, Quén Tén Binh, TP. HCM dén dia chi:

131 Xb Viét Nghé Tinh, Phwong 17, Quian Binh Thanh, TP. HCM
2) Sira d6i Diéu 1é theo ndi dung dia chi tru s& kinh doanh chinh.

3) Uy quyen cho HPQT va Téng Giam dbc Cong ty thuc hién viée di doi tru so, dang ky ndi dung
thay dbi véi co quan dang ky kinh doanh va céc thu tuc hanh chinh khac ¢6 lién quan theo diing
quy dinh cta phap luat.

Kinh trinh PHDCPD phé chuin.

TP.HCM, ngay 24 thang 4 nam 2019
TM. HQI PONG QUAN TRI
CHU TICH




® CONG TY CO PHAN VINAFREIGHT
VINAFREIGHT A8 Truong Son, Phuong 2, Qudn Tén Binh, TP. HCM
Tel: (84-08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn ~ Website: vinafreight.com

‘TO TRINH
V/v: B6 sung va thay doi ma nganh nghé kinh doanh cua Cong ty
Kinh trinh: Dai hoi dong cb dong

Céin cir Ludt Doanh nghiép 2014 va cdc vin ban hudng dan thi hanh;
Can cir Piéu 1é Té chite va hoat dong cua Cong ty ¢6 phan Vinafreight.

Nhim phuc vu cho hoat dong kinh doanh ctia cong ty, HOi dong quan tri kinh trinh Bal hoi dong cb dong
thuong nién 2019 xem xét, thong qua viéc bo sung, thay d6i ma nganh nghé trén Gidy chiing nhin diing
ky kinh doanh ctia Cong ty nhu sau:

1. Ding ky mi nganh chinh: 5229 — Nganh Logistics
Trude ddy, Cong ty da c6 dang ky ma nganh nay, nhung nam & muc thir 2 trong danh muc nganh
nghé, nay ding ky sira doi dua lén myc thir nhét nhu 14 nganh nghé kinh doanh chinh.

2. B6 sung thém mot s6 ma nganh nghé:

a. Ma 5120: Van tai hang hoa hang khéng

b. Ma 4933: Van tai hang hoa dudng bd

¢. Ma 5320: Chuyen phat
Kinh trinh Pai hoi ddng c6 dong xem xét thong qua.

TP.HCM, ngay 28 thdang 3 nam 2019
TM. HQI PONG QUAN TRI
CHU TICH




o CONG TY CO PHAN VINAFREIGHT
VIN HT A8 Trudng Son, Phudng 2, Quan Tén Binh, TP. HCM
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn ~ Website: vinafreight.com

TO TRINH
V/v: Thong qua vige gop von bd sung vao Céong ty C6 phin Cing Mipec

Kinh trinh: Dai h$i ddng cb dong

Cén cir vao tién d¢ thyc hién dv 4n du tu “Xay dung va kinh doanh cing tiép nhan tau
30.000 DWT dén 40.000 DWT giam tai” ciia Cong ty Cé phan Cang Mipec ma cong ty hién
dang gop von va dé nghi gép bd sung vén diu tu cia Céng ty C6 phan Cang Mipec dé du an
¢6 du cong suét khai thac theo thiét ké, dat hiéu qua dau tu, kinh trinh Pai hoi dong cb dong
thong qua:

. N:l’lf'lt‘ tri gop Yf'm bd sung vao Cong ty pé ghfin Cang Mipec dé thuc hién dy 4n Vi
sO tién gép bo sung tuong tng ty 1€ co phan hién hitu cia Cong ty tai Cong ty Co
phan Cang Mipec.

- Trudng hop céc c6 dong hién hitu con lai ctia Cong ty C4 phan Cang Mipec khong
g0p von bo sung vao Cong ty C6 phan Cang Mipec, Cong ty C6 phan Vinafrcight s&
cung Cong ty Co phén Giao nhdn Vin tai Ngoai thuong tang thém ty 1¢ gop von dé
dam bao phan von doi tng gép bd sung vao Cong ty CO phan Cang Mipec 1a 120 ty
dong
+ Du kién :

Quy I nam 2020 s& bé sung 60 ty dong.
Quy II ndm 2020 s& bo sung 60 ty dong.

Kinh trinh Dai hoi dong ¢ dong xem xét va bidu quyét thong qua.

TP.HCM, ngay 22 thdng 4 ndam 2019
TM. HQI PONG QUAN TRI
CHU TICH

| “,.9_

NGUYEN BICH LAN



CONG TY CO PHAN VINAFREIGHT

® A8 Trudng Son, Phuéng 2, Quan Tan Binh, TP. HCM
W Tel: (84- 28) 3844.6409 Fax: (84 — 28) 3848.8359
il : mngt@vinafreight.com.vn ite : i i

Email : 1 Website : www.vinafreight.com

TO TRINH

V/v Mua c6 phiéu Cong ty Cé phan Giao nhdn Vin tai Ngoai thiong (VNT:HNX)

Kinh trinh: Pai hi dong cd dong

- Can cir diéu Ié Cong ty Co phan Vinafreight (VNF:HNX)
- Can cie nhu cdu dau tu mo rong hoat dgng kinh doanh ciia Cong ty CP Vinafreight (VNF:HNX)

an ddng Quan tri kinh trinh Pai hoi dong c¢b déng thong qua phuong 4n mua co phiéu cia Cong ty
C6 phéan Giao nhén Vin tai Ngoai thuong (ma: VNT). Chi tiét nhu sau:

1. Théng tin khai quat vé VNT
*  Vén diéu 1&: 119.490.050.000 dong
*  S6 lugng cb phiéu dang luu hanh: 11.893.605 ¢b phiéu

* TMS va VNF hién dang sé& hiru 4.160.500 c¢b phiéu VNT, tuomg ng 34,98% s6 lugng cd
VNT dang luu hanh (Trong d6: VNF s& hitu 2.961.500 cb phiéu, twong (mg ty 18 24,9
TMS sé hiru 1.199.000 cb phiéu, tuong g ty 1& 10,08%).

» Mot sb chi tiéu tai chinh co ban:

Dién giai Nim 2016 Nim 2017 Nim 2018
Doanh thu 680.832.339.687 | 898.272.728.939 | 1.027.650.408.312
Loi nhudn trude thué 27.075.179.662 | 35.533.388.755 10.140.406.990
Loi nhudn sau thué 21.899.254.546 | 28.125.594.447 8.226.267.940
Vén didu 1¢ 85.852.900.000 | 85.852.900.000 | 119.490.050.000
Voén cha sé hiru 133.208.618.078 | 151.130.543.854 | 221.582.958.025
S6 lugng ¢6 phiéu dang luu hanh 8.585.290 8.585.290 11.893.605
Gi tri s6 sach/cd phiéu (B/V) 15.516 17.603 18.630
Lii co ban trén ¢ phiéu (EPS) 2.551 3.276 692

2. Muc dich diu tw
Gia téng ty 1¢ s& hitu cia VNF tai VNT, nham:
* Gia tang hon nira s hop téc gilra cic cong ty, dong thoi ddy manh phat trién céc dich vu cbt 16
ctia VNT, tir d6 hd trg cho sy phat trién cua VNF.
= Nhém ting tinh kiém so4t Céng ty Cé phan Cang Mipec (Cang Mipec) ciia TMS va VNF

VNT hi¢n dang niim giir 30% vén diéu 1é cia Cang Mipec va VNF nim giit 20% vén diéu I¢ cua
Cang Mipec.



Theo ké hoach, Cang Mipec du kién s& di vao hoat dong trong quy 4 nam 2019 Can cir FS cta
Céng Mipec, trong hai nam dau di vao hoat dgng, du klen mdi nim mang vé khoan loi nhuén sau
thué khoang 130 ty déng. Trong tdm nam tiép theo, tdc do ting truong loi nhudn dugce duy tri &
murc 18%/nam.

Do do, viée tang ty 1¢ so hiru VNT, qua do tang ty 1€ s¢ hitu Cang Mipec s& giup TMS va VNF
dugc huong lgi khi Cang Mipec di vao hoat dong kinh doanh.

3. Phwong én diu tw
* Loai ¢6 phin: C6 phén phé thong

* Quy md dau tu: Mua sb lugng cd phiéu da dé tong so hu'u cia TMS va VNF dat t6i da 51% sb
luong cb phleu luu hanh clia VNT Dy kién, véi sé luong cd phiéu lu*u hanh khong dbi
(11.893.605 ¢ phiéu), s6 luong cd phiéu VNT s& mua la khoéng 1.905.238 ¢b phiéu

* Hinh thirc mua: Giao dich khép 1énh va/hoic thoa thudn

* Gida mua: Theo gia thi trudng

* Téng gid tri du tu du kién: khoang 54,5 ty ddng

* Nguon vén dau tu: Vén ty ¢6, vén vay va ngudn vén hop phap khéc

*  Thoi glan thuce hlf;n Cho dén khi mua du s6 luong cb phiéu dé tong s hitu ctia TMS va VNF dat
51% s6 lugng cb phiéu lwu hanh cia VNT.

4. Trién khai thue hién:

Hoi dong Quan tri giao cho Tong Giam ddc trién khai thuc hién céc ndi dung duge thong qua & muc o
1, 2, 3 theo ding quy dinh phép lut.

Kinh trinh Dai hoi déng c¢b dong xem xét va biéu quyét thong qua.

TP.HCM ngay 22 thang 4 nim 2019
™ H()I PONG QUAN TRI




CONG HOA XA HOI CHU NGHIA VIET NAM
Pdc 1ap — Ty do — Hanh phic

PON XIN TU NHIEM

Kinh giri: Hoi ddng Quan tri Cong ty Cé phan VINAFREIGHT

T6i tén: TON THAT HUNG
Sinh ngay: 11/12/1965

Téi duoc Dai Hoi Péng C6 dong Cong ty C6 phén Vinafreight tin nhigm biu vao Hoi Pdng
Quén Tri Cong ty Cb phén Vinafreight ké tir ngay 21/4/2017.

Nay do cong viée qua ban ron nén khong sép xép dugc nhiéu thoi gian dé thyc hién cac nhiém
vu cua Hoi Déng Quan Tri, vi vdy, toi xin tir nhiém chirc vu Thanh vién Hoi ddng quan trj Cong
ty ké tir ngay 28/3/2019.

Xin chédn thanh cam on.
Kinh don,

fhu—

Tén Thét Hung



1. Théng tin ca nhan:

SO YEU LY LICH

HO i Nguyén o] el g LT B l
Trinh &6 chuyén Thac sTQTKD
mon: |
S6 CMND/ Can 022778139 | Ngay cép: | 31/03/2009 | Noi cép: | CATPHCM |
cuoe: | ; |
| Ngay sinh: 1 5/10/1976 Giéi tinh: Nam 1!
Noi sinh: Ha Noi Tén giao: | Khéng
' Nguyén quan: Nghé An Dan téc: Kinh ;
- e e e - NS0
Tinh trang hén nhén D4 két hon |
Bla Chl thu’o'ng tru | 1K E)éng Van Ngﬁ’ p10 Phu Nhuéa :TpHCM ................................. I
Pia chi lién hé: ' 1K E)éng Van Ngir, p10 Phu Nhuan TpHCM
Email: ! Mlnh na@yahoo com | Dien thoai: 0913901510
Nguo'l than (Cha me, chong, vo', con, anh/ch;/em ruot)
£ LAy Preerr . T g
Ho va tén tinh Nam sinh | Quan hé | vide
Nguyén Quang \ﬁnh ‘Nam 1946 Cha Huru tri
Dang Kim Thanh N 11953 Me Huu tri
Nguyén Hoang Minh Khoa N 1986 Vo Thiét ké thoi trang — Tw do
Nguy&n Minh Anh Nam | 2015 Con Nhi déng
Nguyén Minh Phwong Nam ] 1985 Em trai Kién triic s — Nam Long
: Corp
2. Trinh d6 hoc van:
2.1. QUA TRINH HOC TAP
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Thoi gian | Xép Io.';u i

PTTH I Le Hong Phong

1990 1993 Khé {

Van bﬁng 1 | Bar hoc Klnh té TpHCM 1 Ngoal thwo’ng 1 1993 - 1998 | Gioi
Van bing 2  Asian Institue of Technology | MBA | 2006 - 2007  Gidi

2..1. Ngoai

ngir
Tiéng: | Anh Han : Hoa l Khac
Loaibdng: A B C A iA B C| A B ©
' Khac: TOEIC | Khac: | Khac: | Khac
845 | E I
3 Kinh nghiém cong tac:
Ten Cong ty Cér;g' ty L.-én "doanh hféfaya V‘etnam i
Thoi gian Iam viéc: T thang 9....ném 1998...... dén théng 7 .nam.. 1999 .
Dla chi cBng ty: 76 Ton Thét Thuyét, q4 TpHCM
Nganh nghé san xuét kinh doanh: San xuét va phan phéi san pham thuy tinh
. Thm glan i Chu'c U | :
0911 998 = Nhan Vot i e eI S s | AT IO U |
07/1999 vién kinh I
| doanh 5
Ten Cong ty: Céng ty V!NATRANS Cong ty CP VINAFREIGHT _
Thoi gian lam viéc: Tu’ thang.7...ndm..1999..... dén thang..9...ndm..2009...... I
Dia chi cﬁng ty: 56 Trwo'ng Son/ A8 Tru’o’ng Son , Tan Binh, TpHCM |
Dlen thoal 028 8446410 | Emall
Nganh nghé san xuét kinh doanh Forwardmg
Thei gian '| Chirevy | [ |

_,_/(;ir-



1999 - 2003 | Nhan vien KD/ | e A
Trwéng bd phan :
KD

2003 - 2007 | Phé phong HK/
Trwéng phong
Sales HK

2007 - 3"26(39 Trwdng phong
PTKD/Tro ly TGD |

| Ten Céng ty: Cong ty TNHH V‘etway

e — - SRR S |

Thoi gian Chwc vu | """ f
09/2009 _ Gaam déc s et - . |
08/2014 l
- Ten Cong ty: Cong ty TNHH Héng khong Vector Quéc te
ThO‘I glan iém viéc: Tw thang 09 .nam. 2014 .. dén théng 12 ném 2018 ......
Bla Chl cong ty: L11 39 B Trwong Son, Tan Binh, TpHCM
Dlen thoal 028 35472481 ' Emall mmhna@vector -aviation.com. vn
Nganh nghé san xuét Kkinh doanh: Tong dan Iy hang khéng
Thb’l glan | Chwc vu |
109/2014 - | Giam dbc 7 e
12/2018 f




Coéng viéc hién tai (tir 2/1/2019) : Pho Téng Giam déc Céng ty CP Transimex
T6i cam doan nhirng théng tin trén day la day du va chinh xac.

TpHCM, ngay 02 thang 04 nam 2019
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NGUYEN ANH MINH
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