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Bao cao thudng nién 2014

CONG TY CO PHAN VINAFREIGHT

Tén giao dich: VINAFREIGHT

Gidy chirng nhan kinh doanh: s6 0302511219 do S& ké hoach va Pau tu Thanh phd
H6 Chi Minh c3p ngay 14/1/2002; déng ki thay ddi [an 9 vao ngay 25/11/2014.

Von diéu lé: 56.000.000.000 VND

Von dau tu caa chu sé hiru: 56.000.000.000VND

Tru sé chinh: A8 Trudng San, Phudng 2, Quan Tan Binh, Tp.HCM

SO dién thoai: (84-8) 3844 6409 — 3844 6410 S0 fax: (08) 3848 8359

Chi nhanh Ha Noi: Tang 4, 63 Hoang Cau, phudng O Chg Dira, Quan Ddng Pa, Ha Nbi,
Viét Nam.

Chi nhanh Hai Phong: Phong 212, ting 2, 441 Pa Nang, Pong Hai 1, Hai An, Hai
Phong.

Niém yét tai: S& Giao dich Chitng khoan Ha NGi (HNX)

Ma c6 phiéu: VNF
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Kinh giri: Quy C6 dong

Nam 2014, bic tranh xudt nhép khiu ca nudc tiép tuc cd nhitng diém sang véi mirc xuét siéu 1,984 ty
ddng. Téng kim ngach xudt khau hang hda cla ca nudc ndm 2014 udc dat 150 ty USD; vugt 3,16 diém
phan tram so vai ké hoach (k€ hoach nam la 145,4 ty USD) va tang 13,6% so vGi nam 2013 (tuang Ung
tdng 18 ty USD). Trong d6, xuét khau ca khdi FDI (k€& ca dau thd) udc dat 101,6 ty USD; téng 15,2% so
vGi ndm 2013; xudt khdu clia cdc doanh nghiép trong nudc dat 48,44 ty USD; tdng 10,4% so v4i ndm
trudc.

Trong bdi canh hoat ddong xuat nhap khau sbi déng doé, hoat déng kinh doanh cutia céng ty ciling tiép tuc
¢4 budc tdng trudng kha quan. Céng ty d& hoan thanh tdt cadc muc tiéu kinh doanh dugc dé ra, cu thé:
téng doanh thu hdp nhat dat hon 1.702 ty dong, Igi nhuén sau thué dat hon 43,6 ty dong, lan lugt tdng
38,0% va 22,3% so vdi cung ky nam 2013. Day la két qua kinh doanh tot nhat trong 4 ndm qua va ciling
thé hién su nd luc khdng mét mdi cua HOi ddng Quan tri, Ban Tong gidm d6c va toan thé nhan vién Cong
ty. Bén canh dd, ngoai muc tiéu t6i da hda Igi nhuén cho c6 déng, Céng ty cling dam bao chi tiéu vé ndp
ngan sach nha nudc, thu nhap va moi trudng lam viéc clia can bo nhan vién ti€p tuc dugc cai thién. biéu
quan trong nhat la uy tin, thugng hiéu cla Vinafreight va Cong ty con Vector Aviation ngay cang dugc

khang dinh, gia tri doanh nghiép dudc nang cao va mang lai gia tri gia tdng cao cho cac c6 dong.

Budc sang ndm 2015, hoat ddng xut nhap khau du kién s& tiép tuc tdng trudng tich cuc. Tuy nhién, cac
khé khan, thach thirc tr mdi trudng kinh doanh clia nganh van ludn hién hitu. Do d6, Cong ty can doi
mdi bang su’ sang tao va cai tién khéng ngling dé cac hoat déng kinh doanh clia Cong ty dudc phat trién
theo hudng bén vitng. V8i phuong chdm dd, dinh hudng kinh doanh clia Cong ty trong ndm 2015 la day
manh phat trién dich vu ban cudc van tai hang xudt nhap hang khong, dudng bién; tap trung ddy manh
hoat ddng dich vu logistics va cac dich vu gid tri tdng thém, hoat ddng kinh doanh téng dai ly (GSA) cua
cdng ty con Vector Aviation s& tiép tuc dudc chd trong phat trién. Bén canh dd, Cong ty s& chl trong cac
hoat dong dau tu, tdng cudng cong tac tiép thi d&€ md rong thi trudng, tiing budc ndng cao nang luc
canh tranh trén thi trudng va dat dugc cac muc tiéu kinh doanh dé ra.

Thay mat HOi dong Quan tri Cong ty, tdi xin gui I6i cdm on chan thanh dén Quy ¢6 déng, su hop tac quy
bau clia Quy khach hang da dong long, chia sé véi Cong ty trong su6t thai gian qua, va chiing t6i mong
ti€p tuc nhan dugc su’ tng ho va quan hé tét dep tUr Quy vi trong nhitng ndm tdi. Nhirng thanh qua ma
chling t6i dat dugc trong ndm qua con dén tir su’ nd Iuc cla toan bd can bd nhan vién trong Cong ty. Dai
dién Hoi dong Quan tri, toi guri tdi cAc anh chi em I8i cdm on sau sic dé ghi nhan nhitng nd luc cta moi

ngudi trong nam qua.
Tran trong!
CHU TICH HOI PONG QUAN TRI

Nguyén Bich Lan
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THONG TIN CHUNG

Qua trinh hinh thanh va phat trién
Nganh nghé va dia ban Kinh doanh
Mo hinh quan tri va b6 may quan ly

Pinh hwéng phat trién

Cacyéu to rairo
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QUA TRINH HINH THANH & PHAT TRIEN

1997-
2000

Vinafreight la don vi chuyén vé van tai hang khong thuéc Cong ty Giao nhan kho
van ngoai thugng TP.HCM Vinatrans, chuyéq thuc hién cac dich vu vé van chuyén
hang khoéng, dich vu hau can va dai ly tau bién.

2001

- BO trudng BO Thuong mai ban hanh quyét dinh s6 0964/2001/Qb/BTM phé duyét
phuong an c6 phan hda chuyén xi nghiép dich vu kho van thanh Céng ty C& phan
Van Tai Ngoai Thuang, tén giao dich la Vinafreight.

- Pai héi déng c6 ddng dau tién cua Cong ty dudc tién hanh thdng qua diéu 1é, co
cdu to chlrc, cd cau quan ly cong ty.

2002

- Cong ty chinh thirc hoat dong theo tu cach phap nhan dugc SG ké hoach va Bau
tu TP.HCM cap vao ngay 14/1/2002.

- Chinh thdrc trd thanh thanh vién cla VIFFAS, thuc hién chién lugc phat trién théng
qgua md rong chi nhanh, gop von lién doanh, lién két.

2003

- Thanh 1ap van phong Céng ty tai khu Cong nghiép Viét Nam — Singapore, khu ché
xudt Tan Thuan Thanh va khu ché xuat Amata. Gop von thanh lap Cong ty van tai
Viét — Nhat. Thanh Iap chi nhanh cdng ty tai TP.Ha NGi, TP Hai Phong dong thdi md
Phong dai ly hdng tau tai Quan 1 sau chuyén vé Quén 4.

2004

- Gop vén thanh 1ap Cong ty TNHH Vector Quéc té chuyén vé dich vu Téng dai ly
cho cac hang hang khong cung Cong ty TNHH 3 thanh vién van tai 6 t6 V-Truck va
Cong ty TNHH 2 thanh vién VAX Global. Thanh lap cac phong Nhap Hang Khong,
phong Giao nhan Xuat Hang khong, phong Logistics.

2005

- GOp v6n thanh lap Cong ty Lién doanh TNHH Kintetsu VietNam va Céng ty TNHH
Vién Bong. Bugc phép kinh doanh van tai da phuong thic.

2006

- Cong ty trién khai dich vu chuyén phat nhanh ndi dia va quéc t&€ Vinaquick va
thanh 18p phong phat chuyén nhanh Vinaquick. Gop von thanh 13p Cong ty Lién
doanh TNHH Jardine Shipping Services Vietnam. Gop von thanh 1ap Cong ty con
(chiém 90% ty Ié gdp von) - Cong ty TNHH Vector Quoc té

2007

- Chinh thifc d&ng ky Cong ty dai chiing véi Uy ban Chitng khoan Nha Nudc.Tang
von diéu Ié tir 27 ty 1én mirc 56 ty dong.

- Cong ty tang von dau tu vao Cong ty TNHH Dich vu Hang khong Véc Td Qudc té
tur 1 ty dong Ién 15 ty dong

2008

- Cbng ty thuc hién tron géi viéc van chuyén may mdc thiét bi, nguyén vat liéu san
xudt cho 1 s6 khach hang I8n tir nu6c ngoai. Trong ndm Cong ty Vector chinh thirc
dam nhan khai thac chuyén bay feeder hang héa SGN-BKK.

- Trg thanh Cong ty GSA dau tién cua Viét Nam thuc hién thué may bay van tai I6n
dé van chuyén 1 may bay truc thang dinudeigoai sira chira.

ich vu tron goi cho cac khach

- M& van phong
i 3 dugc chi dinh
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- Ngay 01/12/2010 chinh thdc giao dich cla c& phiéu VNF trén SG giao dich
chirng khoan Ha NG&i (HNX).

N
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- Thang 10/2011, HG6i dong thanh vién Céng ty TNHH Dich vu Van tai Hang khong
2011 Toan cau Vina Vinatrans (VAX Global) quyét dinh giai thé Cong ty, la mét trong sd
cac Cong ty lién két cla Vinafreight (chi€ém 40% von gop).

- Thang 11/2011, Coéng ty gdp von lién doanh vao Cong ty TNHH United Arab
Shipping Agency (Viét Nam).

- Cong ty tdng von dau tu vao Cong ty TNHH Dich vu Hang khong Véc Ta Qudc té

N
(=]
b
N

tr 15 ty dong Ién 45 ty dong.

- Cong ty gop von thanh Iap Cong ty TNHH Hau can Toan cau SFS Viét Nam.
2013 -Lan dau tién Cong ty VNF dugc xép hang TOP 500 Doanh nghiép tang trudng

manh nhat

-Nam th(r hai lién ti€p Cong ty VNF ndm trong danh sach TOP 500 Doanh nghiép
2014 tang trudng manh nhat

-Cbng ty con Vector Aviation dugc chi dinh lam tdng dai ly hang hda va hanh

khach ctia Hang hang khong Jet Airways/An Do
SU KIEN NOI BAT 2014 i

——— o Py K]/

VUGON TAM CAO MG
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NGANH NGHE & DIA BAN KINH DOANH

Nganh nghé kinh doanh

— Céc dich vu vé van tai hang héa xuét nhap khau

= Pai li tau bién, dai li luu cudc, dai ly quan li vo container cho cac hang tau.

- Dai li giao nhan cho cac hang giao nhan nudc ngoai

Kinh doanh cac dich vu vé gom hang lé xuat khau

Kinh doanh kho bao quan hang hda xuét nhap khau

Kinh doanh van tai hang héa cong cong

Kinh doanh xu&t nhap khau truc tiép va nhan Gy thac xut nhap khau.

Kinh doanh cho thué van phong lam viéc, kho bai.

Dich vu tha tuc hai quan va cac dich vu cd lién quan dén giao nhan van chuyén hang xuét

nhap khau
Cac dich vu thugng mai

Dich vu dudng bién

e Dich vu hang nguyén cont. va hang |é

toan thé gigi
e Dich vu gom hang va chia lé
e Dai ly cho ngudi mua hang
e Khai thué hai quan

e Dich vu xe tai

e Dich vu mdi giGi bao hiém va thadm

dinh hang hda

e Dich vu hang du &n va trién 1am
Dich vu hang khong

e Van chuyén hang khdng

e Van chuyén két hdp dudng bién
hang khong

e Dich vu giao hang tén ngi

e Khai thué hai quan

o M®i giGi bao hiém hang héa

e Dich vu chia & hang nhap khau

e Giam dinh hang hda

Cho thué kho bai

Hé théng kho CFS : 3.000 m?
Kho lanh : 1500 mét vubng sic chra khoang
1.800 tan
Hé thdng kho :
Kho ngoai tr&i : 10.000 m?
Kho trong nha : 6.000 m?
Thiét bi b6 trg :
Pau kéo : 20
+ Modc kéo : 6 x 20" va 14 x 40’
+ Xetdi:3x2,5tdnva1x0,5tan
+ Xenadng:l1x7tanva 1x10tan

Dich vu gia tri gia tang

Dich vu hau can cho qua trinh x{r ly hang
hoa, kho

Tu van vé céc dich vu xuét nhap khau, khai
quan, phuang thiic gtii hang nhanh nhat véi
hiéu qua cao va chi phi tiét kiém nhat

Dich vu dai li tau bién

Dich vu dai ly hang hai

Dich vu quan ly, thué tau va méi gidi hang
hai

Kiém hang va dich vu tau bién
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Dia ban kinh doanh

VINAFREIGHT HA NOI

® _| . .
'VINAFREIGHT HAI PHONG

VAN PHONG DA NANG

VAN PHONG QUI NHON

VAN PHONG NHA TRANG

VAN PHONG CAN THO'
N

TRY SO CHINH: HO CHI MINH

T .

CTCP VINAFREIGHT

VINAFREIGHT 47 =

International
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MO HINH QUAN TRI & BO MAY QUAN LY

Mo hinh quan tri

DAI HOI DONG CO DONG

Y

BAN KIEM SOAT ]

(
\

HOI PONG QUAN TRI

TONG GIAM BOC

PHO TONG GIAM BOC PHO TONG GIAM BOC

Cong ty C& phan Vinafreight hoat dong theo md hinh cdng ty ¢ phan véi cd cdu nhu sau:

. Dai hdi dong c6 dong: 1a ca quan cd thdm quyén cao nhat cuia Cong ty.

. HGi déng quan tri: chi dao va giam sat hoat dong cua Cong ty.

. Ban Kiém sodt giam sét hoat dong cla Hoi ddng Quan tri va Ban Téng gidm déc.

. Ban Téng gidm d6c gdbm Téng gidam déc, Pho Tong gidm dbc va K& toan trudng diéu hanh
hoat déng cta Cong ty.

o Cac phong chirc nang Kinh doanh, Tai chinh, Nhan su, Pau tu thuc hién tham muu va
quan ly chuyén mon.

o Cac chi nhanh, van phong thuc hién nhiém vu kinh doanh theo nhitng linh vuc thudc

nganh nghé da dang ky kinh doanh clia Cong ty.
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Thong tin cong ty con, cong ty lién két

VINAFREIGHT

Internaoational

CONG TY LIEN DOANH, LIEN

Cong ty TNHH Dich Vu Hang
Khong Véc To Quoc Té (Vector
Aviation)

Pia chi: 39B Trudng Scon, Phudng 4,
Quan Tan Binh, TP.HCM

Ty 1€ sG hitu: 90%

Cong ty TNHH Pau tu va Phat
trién Thuong Mai Con Pudng Viét
(Vietway)

bia chi: A8 Trudng Son, Phudng 2,
Quan Tan Binh, Tp.HCM

Ty € sG hitu: 90%

Cong ty TNHH Hau Can Toan Cau
SFS Viét Nam

bia chi: A8 Trudng Sdn, Phudng 2,
Quan Tan Binh, Tp.HCM

Ty I€ sG hitu: 100%

Cong ty TNHH Kintetsu World
Express Viet Nam (Kintetsu)

Dia chi: S6 51, dudng Yén Thé, Quan
Tan Binh, Tp.HO6 Chi Minh

Ty 1€ s hitu: 30%

Coéng ty C6 phan Giao nhan Van
tai Ngoai Thuaong (VNT Logistics)
Dia chi: S6 2, dudng Bich Cau, Quan
Dong ba, TP.Ha Noi

Ty 1€ s hitu: 24,12%

Cong ty TNHH United Arab
Shipping Agency (Viét Nam)

Dia chi: Tang 14, s6 2bis-4-6 Lé
Thanh T6n, Quan 1,TP.HCM.

Ty € sG hitu: 49%

Cong ty C6 phan Giao nhan Vén
tai Mién Trung (Vinatrans BPa
Nang)

bia chi: S6 184 dudng Tran Phd, Quan
Hai Chau, TP.Pa Nang

Ty I€ sG hitu: 29,28%

Coéng ty TNHH Chuyén phat nhanh
Expo Vi Na (Expo Vi Na)

18 D&ng Thi Nhu, P.Nguyén Thai Binh,
Quan 1, Tp.H6 Chi Minh

Ty 1€ s& hitu: 39%

Cong ty TNHH Dich vu Hang Hai
Jardine (Jardine)

P. 304, Lau 3, s6 2Bis-4-6, Lé Thanh
Ton, Quan 1, TP HO Chi Minh

Ty 1€ s& hitu: 51% (Lién doanh)
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So do td chirc Cong ty

PAI HOI DONG O DONG

SN BAN KIEM SOAT
HOI PONG QUAN TRI

BAN TONG GIAM BOC

. . . ~ . Phong
Chlphiﬁh Cﬁ!nh?nh Phong Ké Phong Khéi Kho Dich vu
Ha Noi Hai Phong toan Nhan su S
Logistics

BO Phan
Hang Dy
An

Phong
Dich vu
Xuat HK

BO Phan
Ban Hang

BO6 Phan
Hién
Trudng

BO Phan
Cham Soéc
Khach
Hang

BO Phan
Chirng Tl

BO Phan
Hién
Trudng

BO Phan
Cham Séc
Khach
Hang

BO Phan
ChirngTlr

B6 Phan
Ban Hang

B6 Phan
Cham Séc
Khach
Hang
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DINH HUO'NG PHAT TRIEN

TAM NHIN sU MENH
vién quyét tdm xay dung Céng ty trong mat khach hang va déi tac trong

nudc ciing nhu quoc té. Pua Cong ty
thanh mot trong nhirng doanh nghiép
hang dau nganh Logistics tai Viét Nam va
Khu vuc

Vinafreight tré thanh mot tap doan
Logistics I6n manh trén co sé on
dinh va hiéu qua
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CHIEN LUQC PHAT TRIEN

Chién lugc kinh doanh trung va dai han

Phat huy thé manh: Cong ty duy tri 6n dinh cac dich vu hang khéng, phat trién manh dich vu
dudng bién ca vé xuét va nhép. Gilt viing va téng hon nita dich vu logistics tron gdi, tap trung vao
nhitng khach hang 16n hién cd va phat trién thém cac khach hang méi, dong thdi dau tu tap trung
V€ ngudn nhan luc va cg sé vat chat. Tap trung vao dich vu Logistics néi dia do thi trudng tiéu thu
trong nudc van nhiéu tiém néng, Cong ty cd kha ndng canh tranh cao dé cung cap dich vu phan
phéi va luu thdng san phadm. Duy tri thé manh tdng dai ly hang hda GSA trén thi trudng vén
chuyé&n dudng hang khdng dé khai thac thém cac khu vuc thi trudng mdi.

Mé rdng thi trudng: Tiép tuc phét trién dich vu van chuyén hang hod nhap khau va xuét khau tir
Campuchia va Lao qud canh Viét Nam di cac nudc bang dudng bién va hang khdng va ngugc lai.

Xay dung thuong hiéu: Xay dung thuang hiéu Vinafreight ngay cang phat trién va du sic canh

tranh ca trong va ngoai nuéc.

Muc tiéu v@i moi truong, xa hoi

Trong dinh hudng phét trién chung, Vinafreight hudng
dén muc tiéu phat trién bén viing. Khdng chi dat Igi
nhudn |én hang dau, su phat trién cua Vinafreight ludn
song hanh véi trach nhiém va Igi ich cho xa hoi. Do do,
viéc dam bao rang nhitng hoat déng cta cong ty phai
tudn tha theo cac quy dinh cua phap ludt, cac chun
muc dao dic xa hoi cling nhu quan tam dén Igi ich cong
doéng.

Bén canh do, Vinafreight coi trong nang cao nhan thic
cla CBNV trong viéc bao vé ngubn nudc va nguon tai
nguyén ndng lugng, kéu goi moi ngudi thuc hién triét dé
viéc ti€t kiém dién — nudc, cd y thirc t6t trong viéc bao

vé moi trudng xanh va sach.
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CAC YEU TO RUI RO

Rui ro kinh té Rui ro kinh doanh

La trung gian trong quéa trinh luu chuyén hang hda, Nganh Logistics Viét Nam c6 qui m6 nho
hoat dong kinh doanh cua nganh dich vu giao nhan va chua cé sy lién minh, lién két gilra
van tai noi chung, Cong ty Vinafreight ndi riéng chiu cac doanh nghiép trong nganh. Nguon
rdi ro tir bién déng clia nén kinh t€, dac biét la cac nhén luc cung cdp cho cac doanh
hoat ddng xudt nhap khdu. Lam phat cudi ndm 2014 nghiép trong nganh dang tr& nén thiéu
xubng thap nhéat trong vong 15 nam qua, chi so tiéu hut trédm trong. Mat khac surc ép tur cac
dung CPI ca nam chi tang 1,86%, trong khi do toc do doanh nghiép Logistics nuéc ngoai cang
tang trudng GDP ca nam chi dat 5,94% (thdp hon ké lam mdc d0 canh tranh trong nganh
hoach da dé ra) cho thay thi truGng tiéu thu hang hda cao.

trong nudc bi thu hep, si‘c mua giam, hang ton kho
tdng...dan dén nhu cau giao nhan hang héa giam anh Rui ro thanh toan

Bi chi phGi bdi mét dac thu chung cla

Rui ro chinh tri nganh giao nhan van tai, Vinafreight ciing

o N o . nhu cac doanh nghiép khac thudng phai
Gan day, tranh chap trong van dé Bién Dong gilia i ] i . R
L ) . ung trudc cho khach hang trong viéc
Trung Qudc va cac nudc trong khu vuc dién bién ngay ) o . N .
. ; o L . thanh toan cho cac hang hang khong va
cang phuec tap, quan hé giao thucng gitra Viét Nam va B . Y o R .
L . . . hang tau bién khi khach hang s dung
Trung Qudoc phan nao bi anh hudng tu su kién nay. ) . R ~
N R .. L . dich vu cua Vinafreight. Do vay, Cong ty
Xuat nhap khau hang hda gitra Viet Nam va Trung N . . . L
L. L . ; . cling co kha nang chiu anh hudng bdi rui
Qudc gap kho khan. Tinh hinh chinh tri thé gidi cling R i o . . i
L . . . . ro vé thanh toan khi khach hang gap kho
c6 chiéu hudng khéng 6n dinh, cac cudc tan cong e . ) ,
khan vé tai chinh hay sé bi vudng mac

khtng bd, can thiép quan sy lién tuc dién ra tai Trung A ) ) )
R e . . trong viéc thanh toan do co sai sot
bong, Chau Au va Hoa Ky. Mot s6 bat on chinh tri o R .
S e Ak . x o x qua trinh van chuyén.
khac ¢ Chau A - Thai Binh Ducng van con tiép dién va
chua c6 ddu hiéu ha nhiét. B&t dn chinh tri lién tiép
gdy ton that vé kinh t& cla cac nudc trong khu vuc,
dong thdi gay tac dong tiéu cuc dén tam ly cac doanh
nghiép c6 hoat dong san xuat kinh doanh & cac nudc
ndi trén. Hoat ddong xudt nhdp khdu hang hda, lao
doéng & cac khu vuc nay gidm manh lam anh hudng
dén cac doanh nghiép va gian tiép gy tén that cho

Vinafreight.
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Rui ro luat phap

La doanh nghiép cd phan hoda tir ndm 2002, hoat
dong cua Vinafreight chiu anh hudng cua cac van
ban phap luat vé Luat Doanh nghiép, cac van ban
phap luat vé chirng khoan va thi truéng chirng
khoan.

Mat khac, la doanh nghiép hoat dong chi yéu
trong nganh giao nhan van tai nén hoat dong san
xuat kinh doanh cua Cong ty dang dudc diéu chinh
cht yéu bai Bo luat Hang Hai Viét Nam, Ludt Hang
khong Dan dung, luat Giao thong dudng bo,
dudng thdy, dudng sat, cac quy dinh vé thu tuc
hai quan cling nhu nhirng tac dong anh hudéng tur
cac chinh sach dinh huéng va chién lugc phat trién
nganh ctia Nha nudgc .v.v.

Ngoai ra, trong méi trudng kinh t€ hién nay Luat
Canh tranh, Luat Thuong mai, Luat SG hitu tri
tué,... cling diéu chinh khong nho hoat dong kinh
doanh cuia cong ty. Hién nay, Luat va cac van ban
dudi luat trong linh vuc nay dang trong qua trinh
hoan thién, su’ thay d&i vé mat chinh sach ludn cé
thé xay ra va khi xay ra thi s& it nhiéu anh hudng
dén hoat dong quan tri, kinh doanh cta doanh

nghiép.

Rui ro ty gia

RUi ro vé bi€én dong ty giad tac dong dén gia
thanh cac ngudn nguyén vat liéu dau vao,
gid cung cap dich vu... lam anh hudng dén
hoat dong kinh doanh clia Cong ty. Cong ty
da thuc hién mot s6 cac giao dich cé gbc
ngoai té, theo dd, Cong ty sé chiu rui ro khi
c6 bién dong vé ty gia. Hién nay, do thiéu thi
trudng mua cac céng cu tai chinh nay nén
Cong ty khéng thé thuc hién bién phdp dam
bao rdi ro nay.

Rui ro khac

Cac rui ro khac nhu chién tranh, thién tai,
hoa hoan, dich bénh... l1a nhitng rui ro bat
kha khang, mac du rat hiém khi xay ra,
nhung néu xay ra sé gay thiét hai I6n vé tai
san, con ngudi va tinh hinh hoat dbng
chung cua Vinafreight. Vi vay Cong ty
thudng xuyén nam bat kip thdi thong tin va
dam bao thuc hién t6t cong tac dam bao an
toan lao dong, phong chay chira chay, cling
nhu' mua bao hiém vé& con ngudi va hang

hoda.
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TINH HINH HOAT PONG TRONG NAM

e Tinh hinh hoat dong san xuat kinh doanh

e T chic va nhan su

e Tinh hinh dau tu, thuc hién cac du an

e Tinh hinh tai chinh

e Cd cu cb ddng, thay ddi von dau tu chu s hitu
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qua thuc hién hoat dong kinh doanh

% TH % KH
2013 2014

Doanh thu thuan 1.233.733.035.740 1.702.271.409.705 1.365.000.000.000 138,0% 124,7%

Chi tiéu Thuc hién 2013 Thuc hién 2014  Ké hoach 2014

Lgi nhuan trudc thué 40.988.991.652 54.424.328.478 38.000.000.000 132,8% 143,2%

Ty 1 ¢b tirc (%) (%) 21% - 21% - -
Pon vi: dong

(*) C8 e 2014 dang cho trinh PHOCP thuong nién 2015

Bang su 8 g&ng, nd luc cla Ban Lanh dao cing toan thé nhan vién Cong ty, két qua kinh doanh ndm 2014
c6 budc ti€n manh mé so vdi ndm 2013, doanh thu thuan hgp nhat ti€p tuc dat dén ngudng cao mdi han
1.700 ty dong, Igi nhuan trudc thué cling tién sat dén mirc cao ky luc ndm 2010, dat dén 58,3 ty dong, vugt
tdi 43,2% ké hoach dé ra va tang 32,8% nam 2013. Trong bsi canh su phuc hoi cla nén kinh té€ Viét Nam
chua rd nét va nganh dich vu giao nhan van tai Viét Nam ndi riéng gap nhiéu khoé khan khi ap luc canh tranh
tr cac doanh nghiép logistics nudc ngoai ngay cang I6n, két qua ma Cong ty da dat dugc rat dang ghi nhan
va khich 1&, tao tién dé dé Cong ty tiép tuc dat dugc nhitng dinh cao méi trong tuong lai.

MGt s6 nét chinh trong hoat dong kinh doanh nam 2014

Tinh hinh nganh giao nhan van tai ndm 2014 nhin chung van d&i mét véi nhiéu trd ngai, nhung Ban Gidm ddc
Cong ty ludn kiém soét, x{r ly kip thdi cac vdn dé phat sinh trong cdng tac quan ly va phat trién kinh doanh
nham dat dudc két qua kinh doanh t6t nhat cd thé. Nhitng diém chinh trong hoat ddng kinh doanh ndm 2014
cla cong ty nhu sau:

o Thay ddi v& nhan su' [anh dao Phong giao nhan hang khdng: Ong Phan Xudn Ha dudc chinh
thrc b nhiém lam trudng phong ké tir ngay 01.10.2014 thay thé cho ba Nguyén Thi Minh
Phuong da xin thoi viéc trudc dé.

o Hoat ddng clia chi nhanh Ha Noi d& cé budc khéi sdc nhung van chua dap tng yéu cau kinh
doanh do BGD dé ra.

o Tinh hinh kinh doanh ctia mot s6 phong ban nghiép vu tai TP.HCM c6 dau hiéu chitng lai.

Hang xudt bang dudng hang khéng giam ro rét.

Hé thGng dai ly & mét s6 khu vuc trén thé gidi chua manh nén gia ca kho canh tranh.

Chi phi trang thiét bi PCCC va bao vé méi trudng cho cac kho tang cao.

MUrc 13i gbp trén cac dan vi san phdm dich vu gidam do chi phi ting.

Nhan su: khé tuyén dugc ngudi gioi, nhat la chfc danh nhan vién phat trién kinh doanh.

VAn con ton tai mot s6 ng khd ddi do kha ndng thanh todn kém clia khach hang.

M6t s6 phong ban kinh doanh c6 hiéu quéa va gilt dudc su 6n dinh trong hoat ddng so vdi ndm

2013, bu ddp dugc cho nhitng kho khdn nhéat dinh cta cac dan vi nghiép vu khac.

Cong ty Vector va cong ty Vietway hoat dong dich vu GSA déu dat murc 13i kha cao.

Cong ty Vector da thuc hién thoai von khoi cong ty TNHH KWE (VN) va Cong ty Globe Air

o Trong nam 2014, cong ty da hoan tat viéc thoai von khdi cong ty TNHH Nissin Logistics (VN)

O O O O O O
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TO CHUC VA NHAN SU

GIOT THIEU BAN DIEU HANH

1. Ong NGUYEN BicH LAN [l 2. Ong NGUYEN HUY DIEU [ 3. Ba LE THI NGOC ANH

Tong Giam Poc
Nam sinh: 10/04/1960
Quac tich: Viét Nam

Trinh d6 chuyén mon: CU nhan
ngoai nglr

Ty 1& s& hitu cd phan: 1,43%

Qua trinh cong tac:

+ Tl ndm 1988 dén ndm 2001: Cong
tac tai Cong ty Giao nhan kho van
ngoai thucng TP.HCM.

+TU nam 2001 dén nay: Cong tac
tai Céng ty C& phan Van tai Ngoai
Thuong.

Phé Téng Giam Déc

Nam sinh: 15/11/1960

Qudc tich: Viét Nam

Trinh d6 chuyén mén: Cr nhan

Ty 1€ s& hitu c6 phan: 0,006%

Qua trinh cong téc:

+ Tl ndm 1987 dén nam 2002: Nhan
vién Cong ty Giao nhan kho van
Ngoai thuong TP.HCM — Vinatrans.

+TU ndm 2002 dén ndm 2008:
Trudng phong Nhap Hang khéng -
Cong ty C6 phan Van tai Ngoai
thuong Vinafreight.

+TU ndm 2008 dén nay: Phé Téng
gidm d6c Cong ty C6 phan Van tai
Ngoai Thugng.

Thay doi trong ban diéu hanh: Khéng c6

Thong ké nhan su

Ké Toan Trudng
Nam sinh: 01/12/1974
Quoc tich: Viét Nam
Dan toc: Kinh

Trinh d6 chuyén mon: Cr nhan kinh
t& khoa K& toan Kiém toan.

Ty 1& s& hitu: 0,07%
Qua trinh cOng tac:

+ Tl ndm 1998 dén ndam 2001: Cong
tac tai Cong ty TNHH Viét Dan.

+TU nam 2001 dén ndm 2002: Cong
tac tai Cong ty Giao nhan kho van
ngoai thugng TP. HG Chi Minh
(Vinatrans).

+TU ndm 2002 dén nay: COng tac tai
Cong ty C6 phan van tai Ngoai
thuong (Vinafreight).

S0 lugng can bg, nhan vién Cong ty tinh dén ngay 31/12/2014

STT
Theo trinh do
1 Trén Dai hoc
2 bai hoc
3 Cao dang
4 Khac

Tong Cong

Tinh chat phan loai

Theo tinh chat HD lao dong

1 HD cd xac dinh thagi han
HD khong xac dinh thgi han
3 HD theo thdi vu (cong nhat)

Tong Cdng

Séluwgng Ty lé (%)

2 0,01%

69 38,12%

56 30,94%

54 29,83%

181 100,00%

104 57,46%

74 40,88%

3 1,66%

181 100,00%



Trong qud trinh phat trién cla cdng ty, Vinafreight khdng ngling dao tao, ndng cao chat lugng ddi ngi
nhan su, dac biét la doi ngii ban hang ti€p xuc truc ti€p vai khach hang; dong bo hoa cong nghé, lién tuc
cai tién dich vu d& théa man cao nhat nhu cdu cua khach hang. Nh& su doan két cla can bd nhan vién
toan cong ty ma Cong ty dad cd dudc vi tri va thi phan trén thuong trudng cling nhu uy tin ciia Cong ty
ngay cang virng chac.

Tom tat chinh sach nhéan su

Chinh sach dao tao

Ban I3nh dao Cong ty luén quan tdm ho trg va tao moi didu kién d& CB-CNV dugc ddo tao nang cao kién
thdc chuyén mon, nghiép vu. Qua doé sdp x&p ngudn nhan luc phu hgp vdi trinh d6 va yéu cau cta cac don
vi nhdm déap (ng kip thdi tinh hinh phét trién cia Céng ty cu thé nhu sau:

e DOGi vGi can bd lanh dao, Cong ty két hgp véi cac trung tam dao tao bdi dudng chuyén mon vé quan
tri doanh nghiép, quan tri tai chinh, nhan su, ky thudt nhdm nang cao nang luc quan ly cac can bd
chd chot trong cong ty.

e DOGi vGi lao dong tai cac phong chuyén mon, nghiép vu: Cong ty ludn tao diéu kién tham gia hoc vdi
nganh nghé chuyén moén phu hgp véi yéu cau cong viéc, tham gia cac I16p hoc boi duGng nghiép vu
ngan han vé cac ché do, chinh sach cta nha nudc nhu cac khda hoc dao tao clia td chirc giao nhan
IATA, FIATA, VIFFAS...

e DGi Vi lao ddng truc tiép, thudng xuyén md cac I6p bdi dudng tai chd d& nang cao trinh do tay
nghé va su hiéu biét cla ngudi lao dong vé nganh hang. Cong ty tién hanh dao tao mdi va dao tao
lai nham nang cao hiéu qua lao ddng cla cac lao dong hién cd. Ngudi lao dong cling ludn dugc
khuyén khich va tao diéu kién tham gia cac IGp dao tao nang cao trinh do vé chuyén mon ngoai
ngir, tin hoc.

Chinh sach luong thudng, phu cap

Ban lanh dao COng ty luon quan tam dén viéc cai thién ddi s6ng cliia CB-CNV. Luong binh quan clia CB-CNV
nam 2009 la 5.000.000 do6ng/ngudi/thang. Nam 2013-2014 Iludng binh quan dat 7.000.000
dong/ngudi/thang.

Chinh sach phic Igi

e Can bd Cdng nhan vién dudc dam bao cac ché dd vé bao hiém x3 hdi, bao hiém y t& va bao hiém tai
nan, dudc giai quyét day di ch& do nghi phép hang ndm, 1&, t&t va ngay nghi cé lucng theo quy dinh.

e Hang ndm, COng ty ludn t& chirc cac chuyén tham quan, nghi méat cho toan thé can bd cong nhan vién
trong Cong ty. Bén canh do, siic khoe ctia Can bd cong nhan vién Cong ty cling dugc chd trong thong
qua cac phong trao van hda , thé thao cua cdng ty, khdm siic khoe dinh ky hang ndm va dudc su
hudng ('hg manh mé cuia toan thé can bd céng nhan vién.

e D3i vdi lao dong truc tiép, thudng xuyén md cac I6p bdi dudng tai chd dé nang cao trinh do tay nghé
va su hiéu biét ctia ngudi lao ddng vé& nganh hang. Cong ty tién hanh dao tao méi va dao tao lai nhdm
nang cao hi€u qua lao dong cla cac lao dong hién cd. Ngudi lao dong cling luén dugc khuyén khich
va tao diéu kién tham gia cac I6p dao tao nang cao trinh d6 vé chuyén mon ngoai ngif, tin hoc.
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TINH HINH PAU TU

Cac khoan dau tu cia Cong ty
Pau Tu Tai Chinh
Cong ty c6 khoan dau tu ngan han la 42,53 ty dong dudi dang tién glri ngan hang vdi ky han trén 3

thang. Cac khoan dau tu tai chinh dai han cta Cong ty bao gébm: Pau tu vao Cong ty lién két, lién doanh
la 60,25 ty dong, dau tu dai han khac la 9,9 ty dong.

Chi tiét cac khoan dau tu nhu sau:

Dan vi: BDong
Cong ty lién két. lién doanh Ty lé Von gop theo PP Von gop theo
von gop gia goc dén PP von CHS dén
31/12/2014 31/12/2014
Cong ty TNHH Dich Vu Hang Hai Jardine Viét o
Nam (Jardine Shipping) 51,00% 1.623.330.000 758.939.640
Cong ty TNHH Kintetsu World Express Viet Nam 55 50, 3.565.350.000 19.598.232.053
(Kintetsu)
Cong ty CO phan Giao Nhan Van Tai Mien Trung 59 5go, 4.392.000.000 7.558.979.629
(Vinatrans Ba Nang)
Cong ty C6 phan Giao Nhan Van Tai Ngoai 0
Thurong (VNT Logistic Jsc.) 24,12% 13.200.000.000 28.637.334.099
Cong ty_TNHH Chuyén Phat Nhanh ExpoVi Na 39,00% 624.000.000 )
(Expo Vi Na)
Cong ty TNHH United Arab Shipping Agency 49,00% 2.220.680.000 3.698.226.530
Cong 25.625.360.000 60.251.711.951
Dan vi: Dong
Ty 1& vén gop Giéa tri dau tw
Cong ty Lién doanh Van Tai Viét Nhat (Konoike Vina) 9,15% 4,917.335.327
Céng ty TNHH Van Tai O Té Vina Vinatrans (V truck) 3,74% 726.150.000
Céng ty C phan Giao Nhan Van Tai va Thwong Mai (Vinalink) 1,22% 1.650.000.000
Coéng ty C6 phan Truyén Thong Logistics Viét Nam 15,00% 600.000.000

Cong 7.893.485.327
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TINH HINH TAI CHINH

Tinh hinh tai chinh

Nam 2014 % Tang giam
Téng tai san 374.152.909.372 501.546.786.312 34,0%
Doanh thu thuan 1.233.733.035.740 1.702.271.409.705 38,0%
Lgi nhuan tir hoat déng kinh doanh 36.139.226.457 48.340.144.347 33,8%
Lgi nhuan khac (1.641.601.968) 4.331.857.479 -
Lgi nhuan trudc thué 40.988.991.652 54.424.328.478 32,8%
Lgi nhuan sau thué 35.671.526.957 43.621.143.044 22,3%

Ty I c6 tlc (%) () 21%

(%) Ty |é ¢6 tirc 2014 dang trinh PHDCP thudng nién 2015.

Ban vi tinh: dong

Cudi ndm 2014, hau hét cac chi tiéu tai chinh déu tdng manh so véi ndm 2013. Téng tai san tang téi 34%

so véi ndm 2013, va diém sang trong hoat ddng kinh doanh clia Céng ty trong ndm 2014 la céc chi tiéu

Igi nhudn déu tdng kha manh so véi ndm 2013, cu thé 13 Igi nhuén thuan tir hoat ddng kinh doanh ting

33,8%; Igi nhudn trudc thué va sau thué tang lan Iugt la 32,8% va 22,3%. Nguyén nhéan la trong nam

Doanh thu thuan tang 38% trong khi hau hét cac chi phi tang tdng cao han. Ngoai ra, nam 2014 nay cac

cong ty lién doanh lién két d3 giam manh mdc dong gop Igi nhuan vao toan cong ty (chi dat 1,75 ty

dong) khi 1 s6 khoan dau tu da dugc cong ty thanh ly.

Cac chi tiéu tai chinh chu yéu

Nam 2014 Nam 2013

Cac chi so6 chu yéu

Chi tiéu vé kha nang thanh toan

Hé s6 thanh toan ngan han: Lan 1,41 1,51
Hé s6 thanh toan nhanh: Lan 1,41 1,51
Chi tiéu vé co cau von

Hé s6 Ng/Tdng tai san % 61,52 52,05
Hé s6 Ng/Von chu s@ hitu % 166,1 113,4
Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho Vong -

Hiéu suat s(r dung tai san Vong 1,54 3,46
Chi tiéu vé kha nang sinh IGi

Hé s6 Loi nhudn sau thué/Doanh thu thuan % 2,56 2,89
Hé s6 Loi nhudn sau thué/Von chad sd hitu % 24,41 20,93
Hé s6 Lgi nhuan sau thu&/Téng tai san % 9,96 10,00
Hé s0 Lgi nhuan tir hoat dong kinh % 284 2,93

doanh/Doanh thu thuan
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Kha nang thanh toan 69

Kha ndng thanh toan cta VNF rat tich cuc do dac thu kinh 1
doanh gan nhu khong cé hang ton kho. Chi s@ thanh toan
hién hanh duy tri 8 mirc kha cao va én dinh trong cac ndm
qua. Chi sd thanh todn bang tién co sy sut giam manh 64 3
trong nam 2014 do ng ngdn han cla cong ty tdng manh,

trong dé chu yéu la tdng manh khoan phai tra ngugi ban

khi cdng ty gia tdng sir dung cac dich vu mua ngoai dé dap
2011 2012 2013 2014

etmHé s6 TT hién hanh =fs=Hé s TT béng tién

(fng nhu cau ngay cang cao tir khach hang.

Co cau von

Do dac trung hoat dong trong nganh dich vu logistics, nén
viéc dau tu tai san cd dinh cua cong ty rat thap, vi vay nhu
cau vay ng dai han cling rat thdp. Phan ng ngan han chiém
ty trong kha cao va co xu hudng tang dan trong cac ndm
qua, chu yéu la khoan phai tra ngugGi ban khi nhu cau st
dung dich vu mua ngoai cla céng ty gia tang. Trong khi
dé, ty I von chu sd hitu c6 xu hudng gidam dan. Diéu nay

cho thady kha ndng khuyéch dai doanh thu clia cong ty 2011 2012 2013 2014

ngay cang t6t d€ tao hiéu qua trén déng vén ngay cang X . .
a0 HVCSH/Tong TS ENg NH/Tong TS @ Ng DH/Tong TS

Kha nang sinh IGi 5515 }EM
Do dac thu hoat dong trong linh vuc giao nhan ap luc canh \

tranh ngay cang gia tdng, va linh vuc GSA thi xu hudng

hudng hoa hdng ngay cang on dinh, nén ty suét Igi nhuin

gop va ty suat Igi nhuan sau thué cé xu hudng ngay cang
on dinh hon, ddc biét trong ndm 2013 va 2014. Tuy nhién,

kha nang sinh Ii ROA va ROE cé xu hudng tang dan khi 9% 2
viéc khuyéch dai doanh thu va Igi nhuén cua cong ty ngay 2011 2012 2013 2014
cang tot

*Tg/ suat LN gép el NST bién
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THONG TIN CO PONG

Co phan

e T6ng s6 c6 phan phat hanh: 5.600.000 cd phan

e T6ng s6 c6 phan dang luu hanh: 5.584.500 c6 phan
e (6 phiéu quy: 15.500 c6 phan

e Ménh gia: 10.000 dong

Giao dich cd phiéu quy: knong s
Thong ké cd dong

S0 lugng CP sé hiru Ty Ié sé hitu CP

Han ché |
chuyén | Tong cong
nhudng

Loai c5 déng Tu do chuyén

nhudng

C6 dong Nha nu'éc

Ca nhan 1.990.790 - 1.990.790 35,55%
T8 chiic 3.410.290 - 3.410.290 60,90%
CP Quy 15.500 - 15.500 0,28%
Ca nhan 13,320 - 13.320 0,24%
T8 chiic 170.100 - 170.100 3,04%

Téng cong 5.600.000 5.600.000 100.00%

C6 dong 16n (trén 5% von diéu 1€)

SO lugng

co phan Gia tri Ty lé
(cd (dong) (%)

phan

1 Cong ty CP Transimex-Saigon 0301874259 1.674.800  16.750.000.000 29,99%

Cong ty C& phan Giao Nhan Kho

Van Ngoai Thudng Viét Nam

Cdéng Ty TNHH Quan Ly Quy Pau

Tu Chirng Khoan Bdng A

S6 CMND/

Tén cd dong Hd chiéu/
PKKD

0300648264 608.000 6.080.000.000 10,86%

20/UBCK-GP 286.000 2.860.000.000 5,11%

Tinh dén ngay 20/03/2015

Tinh hinh thay doi von dau tu cua chu s@ hiru: Transimex-saigon
nang ty lé sG hitu tir 24,9% (dau nam) lén 29,99% (cuGi nam)

Cac chirng khoan khac: «neng
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1. Panh gia két qua hoat dong san xuat kinh
doanh nam 2014

2. Tinh hinh tai chinh nam 2014

3. Nhirng cai tieén vé co cau, chinh sach, quan ly
4. K& hoach phat trién trong tuong lai

5. Giai trinh ctia Ban tong giam doc véi y kién

kiém toan néu cé
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Bang két qua hoat dong san xuat kinh doanh nam 2014

STT CHi TIEU Nam 2013 Nim 2014
3 Doanh thu thuan vé ban hang va cung cap dich vu 1.233.733.035.740  1.702.271.409.705
4 Gia von hang ban 1.188.548.557.922  1.646.221.124.487
5 Lgi nhuan gbp vé ban hang va cung cap dich vu 45.184.477.818 56.050.285.218
“ 6 Doanh thu hoat dong tai chinh 16.206.942.757 21.058.090.677
7 Chi phi tai chinh 6.086.857.574 2.999.731.343
Trong do, chi phi léi vay 972.109.739 1.549.168.945
8 Chi phi ban hang 50.000.000 5.812.113.166

9 Chi phi quan ly doanh nghiép

19.115.336.544

19.956.387.039

10  Lgi nhudn thuan tir hoat dong kinh doanh

36.139.226.457

48.340.144.347

11 Thu nhap khac

90.136.285

4.954.714.636

i:S e

1.731.738.253

622.857.157

“Lgi nhuan khac

-1.641.601.968

4.331.857.479

h ‘14, w Phan Igi nhuan trong cong ty. lién két, lién doanh

6.491.367.163

1.752.326.652

T6ng Igi nhudn k& toan trudc thué

40.988.991.652

54.424.328.478

’ PP O Chi phi thué TNDN hién-hanh 5.317.464.695, 10.803.185.434
7 17 Chiphi thu& TNDN hoén lai T - E

18‘{< Ldl nhuén sau thué thcrhhap doanh nghlep — . 35.671.526.957 43.621.143.044 o
LS 19 “=Ldi ich cla c8: déng thiéu sq Qf; i S "7“,@170.451,050 7 2.677.466564 s "
— - 20<.. Ldi_ n%n sau thué cua‘co'mdgc;yja cong,,tLT\e : “\§33.5q1.075.’9'0'7 ;}*@.9437@@.48
§ ; 21 " L&ico bgn trén c4 p’ﬁ%n cuatong ty.m.\ e /5.999 \‘,‘\ 7.332
b —— T —~ e S—
X -~y > S —

S
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Co cau doanh thu Cong ty me

k4 Doanh thu khac

u Chi nhanh Ha Noi

i B3ao quan hang héa

i Phong Binh Dwong

¥ Phong phat trién kinh doanh
® Phong logistics

¥ Phong duéng bién

® Phong hang khéng
2012 2013 2014

Danh gia tinh hinh hoat dong kinh doanh trong nam 2014

Tinh hinh thi truong chung

- Ndm 2014, thi trudng trong nudc dién bién tuong ddi thuan Igi do nén kinh t& tirng budc hoi
phuc sau giai doan tri tré.

- Cac chinh sach kinh té phu hgp gilp cho hoat dong kinh doanh cta cac doanh nghiép XNK
khdi sac.

- Mot sb chi phi dau vao giam nhu gia nhién liéu phan nao giam khé khan cho hoat dong san
xuat kinh doanh cla cac doanh nghiép, tuy nhién gia dich vu van tai khong giam nhiéu.

DGi vai céng ty, ngudn khach hang st dung dich vu kha &n dinh, nhat la cac khach hang vira va

nhd. Tuy nhién hiéu qua kinh doanh trén cac don vi san pham dich vu gidm nhe do yéu t& canh

tranh, trong khi mét vai chi phi dau vao khéng giam va doanh thu khdng thé ting tucng (ng.
e
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Nhirng di€m chinh trong hoat ddéng cua céng ty

Trong ndm 2014, Ban Téng Gidm ddc Cong ty
lubn kiém soat t6t cdng tac quan ly va phéat
trién kinh doanh nhdm hoan thanh cac nhiém
vu dudc giao va trién khai thuc hién cac Nghi
quyét ctia Dai hdi déng cd ddng va Hoi dong
quan tri theo dung dinh hudng va ké hoach da i
dé ra. Sau day la mot sd nét chinh trong hoat  *_
dong kinh doanh nam 2014 ctia cong ty:

- Bat chap nhitng kho khan chung cta nganh
giao nhan van tai, céng ty da dong vién tinh
than clia ngudi lao ddng, gill virng va én dinh
cac nhan su chd chdt bang cac chinh sach,
ché& do6 hgp ly.

- Py manh quan hé véi dai ly va cac hoat dong tim kiém khéach hang thdéng qua cac hdi nghi
thudng nién cla cac hé thong logistics toan cau ma cong ty la hdi vién.

- Gilr vitng mdi quan hé vdi cac khach hang I6n va phét trién thém nhiéu khach hang I6n khac
d€ duy tri Igi nhuén.

- Dau tu néng cp cac kho dé day manh kinh doanh luu kho, phan phéi va cac dich vu tron goi
khac.

- Cac phong nghiép vu kinh doanh cd hiéu qua, chu trong cac khach hang vira va nhd, tang s6
lugng khach hang va san lugng hang hda bang cac chinh sach ban phlu hop, gilt dugc su dn
dinh ctia ngudn céc khach hang 18n trong hoat déng so vd&i ndm 2013. D& canh tranh hiéu qua,
ddi ngli nhan vién kinh doanh biét chuyén biét héa san phdm ban bang cac dich vu gia téng. Su
téng trudng cla cac phong nghiép vu gilp hd trg va bu d&p cho nhau trong nhitng thdi diém
khd khan nhat dinh ciia mét s6 mang dich vu khac.

- Theo dinh hudng cua HDQT, Ban Giam doc cong ty da phoi hgp véi cac cong ty con Vector va
Vietway dé€ bd sung va hoan thién nhan su Ianh dao cdp cao, co cdu lai mét s& hoat déng va
tap trung vao cac dich vu hang khong trong yéu, dam bao hoat dong kinh doanh cé hiéu qua.
Trong ndm 2014, cong ty Vector phat trién mai mot téng dai ly hang hda clia hang Jet Airways
(An DY)

Trong ndm 2014, cac cong ty lién doanh, lién két c6 v6n gdp clia cong ty hoat déng hiéu qua va
c6 tang trudng tot.

VGi két qua kinh doanh va tang trudng tich cuc nhu trén, cong ty tiép tuc dugc xép hang
doanh nghiép tang truéng nhanh nhat trong top 500 VBR nam 2014.

Nhirng ti€én bo Cong ty dat dugc trong nam
e Lam md@i toan b6 hé thong bao chdy va PCCC tai kho 196 Ton That Thuyét quan 4.

e Kho Nguyén Vin Quy da dugc nang cdp gan nhu toan bo va hé s§ str dung kho thudng
xuyén dat trén 70% sau khi nang cap xong.

o Dich vu logistics va gia tri gia tdng phat trién dang ké va tiép tuc la th€ manh cla cdng ty.

o Dich vu gom hang lé (Consol) dudng bién ngay cang dugc cling cd va phat trién.

e Thuong hiéu Vinafreight va Vector Aviation ngay cang dugc khach hang biét dén va cong
nhan.
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TINH HINH TAI CHINH

Tinh hinh tai san

N3m 2013 N3m 2014 Thay déi
Tai san ngén han 280.922.086.782 421.186.209.956 +49,93%
Tai san dai han pong 93.230.822.590 80.360.576.356 -13,80%
Téng tai san 374.152.909.372 501.546.786.31 +34,05%

2

T6ng tai san ngdn han trong ndm 2014 tdng manh gan 50%
so vGi nam 2013, chu yéu do su gia tang manh cuta cac khoan
phai thu khach hang va tién mat. Diéu nay thé hién tin hiéu
tich cuc khi doanh thu cua ca Vinafreight me va Vector déu
tang manh. Lugng tién mat cling tang manh khi dong tién tu
hoat dong kinh doanh dudc thu héi t6t han. Trong khi d6, tai
san dai han cudi 2014 lai giam 13,8% so vGi cuGi 2013, cha
yéu do Vinafreight da thoai bt mot s khoan dau tu dai han
vao cong ty lién doanh lién két.

2012 2013 2014
B Tai san ngén han ® Tai san dai han

Tinh hinh ng phai tra

Chi tiéu Nam 2013 Nim 2014 Thay doi
NG ngén han 186.459.563.281 299.215.630.373 +60,47%
Ng dai han Dong 8.302.018.540 9.337.982.548 +12,48%
NG phai tra 194.761.581.821 308.553.612.921 +58,43%

Trong ndm 2014, ng ngan han tdng manh 60,47% so vGi nam
2013, chd yéu do su gia tdng manh cua khoan phai trd ngudi
ban khi doanh thu cta cad Vinafreight me va Vector déu tdng
manh, tat yéu phai gia tdng phan dich vu mua ngoai, lam kéo
theo khoan phai trd ngudi ban tang manh. Diéu nay lam ng phai
tra cling tang manh tdi 58,43%. Ng dai han thi gan nhu tang

khéng dang ké.

2012~ 2013 2014
#Ng ngan han ENg dai han
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CAI TIEN CO’ CAU TO CHUC, CHINH SACH QUAN LY

e Cac phong ban nghiép vu dugc sap x€p lai khoa hoc va phi hdp véi nang luc nhan vién hon, khuyén
khich thuc hién cac bién phap ti€t kiém, quan ly chi phi,.. tadt ca vi muc tiéu tdng hiéu qua kinh

doanh.

e Thuc hién chinh sach khen thudng cong bdng, thda dang va phlu hdp véi su dong gdp cliia nhan vién,
tao dong luc cho viéc ban cac loai dich vu, thu hit dugc cac ngudn nhan luc kha.

e Thuc hién viéc nghién cliu thi trudng dé phat trién dich vu giao nhan cac vat pham y t& chuyén dung,

hang hda dac biét giao nhan theo yéu cau vé thdi gian.
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KE HOACH KINH DOANH NAM 2015

Du bao tinh hinh va ké hoach kinh doanh nam 2015

Qua danh gid moi trudng kinh doanh cling nhu cac
ngudn luc cla Cong ty, Ban Téng Gidm dbc danh gia

s 1
tinh hinh nganh nam 2015 nhu sau:

o Kinh t€ toan cau va trong nudc tiép tuc phat
trién tich cuc, Cac chinh sach kinh t& vi md dudc du
bdo tiép tuc thao g& khd khan, thic ddy san xuét va

nhdp khdu phuc vu san xudt. Xudt khau van tié€p tuc

tang trudng tap trung cac mat hang may mac, giay dép
va hang cong nghé cd gia tri cao.

e Cac chi phi dau vao du bdo sé khdng 6n dinh, cé xu hudng tdng va s& 1a nhitng nhan t8 tac dong
khong nho dén hoat dong clia cac doanh nghiép.

e Tam hoat dong va anh hudng ngay cang I6n cla cac doanh nghiép giao nhan nudc ngoai sé anh
hudng I6n thi phan cla cac doanh nghiép trong nudc.

1.565 ty dong
50 ty dong
20%



Giai phap thuc hién

Tiép tuc 6n dinh cac hoat dong dich vu.
Nang cao san lugng hang héa vu giao nhan hang khdng va dudng bién.

ChU trong phét trién manh hoat dong logistics ndi dia, dich vu phan phdi hang héa, hoan thién chudi
cung Ung dich vu. Tap trung vao khu céng nghé cao tai TP HCM, cac khu cong nghiép khac tai thanh
ph6 va cac tinh dé tao budc dét pha trong viéc cung cap dich vu tron géi véi cac gid tri gia tdng dé
thu huat cac khach hang.

Gilr vitng mGi quan hé tét vai cac khdch hang I6n va dai ly I6n ¢6 ngudn hang 6n dinh théng qua cac
hgp dong dai han.

P&y manh tim kiém cc hdi hgp tac véi cac dai ly qudc té I6n.

Tiét kiém chi phi van phong, quan ly chat chi phi lam hang, chi phi hoa hong, ti€p khach.

Giam thi€u céc rui ro kinh doanh va tinh trang nd xau khé doi, bao dam thu ding thu du.

Thudng xuyén kién toan bd may nhan su’ cac phong nghiép vu va cac chi nhanh dé nang cao hon
nira hiéu qua hoat dong.

D06i véi cac cong ty con, ti€p tuc quan tri tot nhan su va dich vu, st dung t6i da cac dich vu noi bo,
phan d&u tdng manh san lugng hang hda trong ndm 2015. Cung 6 dich vu téng dai ly cla cac hang
hang khéng hién cé va tiép tuc phat trién thém cac tdng dai ly méi khi ¢é co hdi.

Khai thac cé hiéu qua mat bdng van phong cho thué tai tda nha hai Au 39B Trudng Son.

Hop tac chdt ché véi dbi tac chién lugc Transimex Saigon vé cac dich vu van chuyén ndi dia, chudi

cung ng, ... nham tao thém nhiéu gia tri gia tdng cho khach hang st dung dich vu.

Dv kién dau tu

Cong ty dang xem xét va can nhac kha nang lién két véi Cong ty CP World Wide Trade & Express 41 vao
du an kinh doanh kho ngoai quan tai khu vuc san bay Tan San Nhat vdi dién tich 1.500 m2
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1. Panh gia vé cac mat hoat dong cua Cong ty

2. Panh gia vé hoat dong ciia Ban tong giam doc

3. Ké& hoach, dinh hudng cua Hoi dong quan tri
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Trén cd sd Nghi quyét dugc thong qua tai Dai
HG6i Pdng C6 ddng thudng nién ndm 2014, HPQT
hop thao luan va dé ra bién phap lanh dao Ban
diéu hanh thuc hién. Can c k€ hoach san xuat
kinh doanh 2014, chi dao cong ty Ung phd Vvéi
nhifng bién dong bat thudng cua tinh hinh kinh
t€ trong nudc va thé gidi, han ché téi da nhiing
tac dong tiéu cuc dén hoat dong cua Cong ty,
kip thGi diéu chinh cac phugng hudng kinh
doanh phlu hgp nham thich (tng xu thé mdi, dua
Cong ty vugt qua nhirng kho khan thach thirc,
- thé hién qua cac mét cu thé nhu' sau: - -

- Tép thé CB-CNV ¢ tu' tudng dn dinh, an
tam gan bo vdi Cong ty, siéng nang tan
tuy v@i cong viéc;

- HOi dong quan tri va Ban diéu hanh tam
huyét vdi trong trach dudc giao, thé hién
dugc vai tro trach nhiém trong lanh dao,
diéu hanh;

- COng ty luén nhan dugc su' quan tdm ho
trg cla cac cd quan, ban nganh tai cac dia
ban hoat ddng, cac t& chirc tai chinh tin
dung, cac déi tac kinh doanh trong va
ngoéi nudc.
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DANH GIA HOAT PONG CUA BAN TONG GIAM GIAM POC

*=  Viéc cung cap thong tin, bdo cdo cho thanh vién Hoi dong quan
tri dugc thuc hién thudng xuyén va day du, phuc vu kip thdi
cong tac chi dao, giam sat cua Hoi dong quan tri d6i vGi Ban diéu
hanh; cac thanh vién da no luc lam viéc va hoan thanh tét nhiém
vu dudc giao, gop phan vao nhitng két qua dat dugc ctia Cong ty
trong nam 2014;

HDQT truc ti€p ban bac, chi dao va gép y vc’jivBan Tong giam
ddc, tir dé dé nghi nhitng bién phap cu thé dé thao gd nhiing
kho khan trong nhiéu linh vuc hoat dong clia Cong ty;

*» Qua qua trinh gidam sat, H6i dong quan tri nhan thay Ban diéu
hanh trién khai hiéu qua cac nghi quyét cia Hoi ddng quan tri,
kip thgi thong tin, bao cao va diéu chinh tién trinh thuc hién phu
hgp vdi tinh hinh kinh doanh thuc t€ va yéu cau cia Ho6i dong
quan tri.
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CAC KE HOACH, PINH HUONG CUA HDPQT NAM 2015

= Ngay sau khi c6 Nghi quyét dai hdi ddng c6 déng thudng nién ndm 2015, Hoi ddng quan
tri cam két truGc Dai h6i dong c6 dong sé thuc thi quyén han va nhiém vu cia minh mét
cach man can va trung thuc, ¢6 gédng hoan thanh nhiém vu Pai hdi déng cd ddng giao
dé& dam bao cho su’ phét trién clia Céng ty cling nhu ddm bao quyén Igi clia tit ca cac
cd déng va nha dau tu;

= Hoan thién Quy ché& Quan tri ddi véi cac cong ty con trong hé thdng cong ty dé€ dam bao
su th6ng nhat chung trong cong tac quan tri Cong ty;

= Tiép tuc duy tri cic phién hop thudng ky, it nhat mdi quy mét [an dé ban bac, thao luan
chién lugc kinh doanh, dinh hudng hoat dong cta cong ty, thong qua cac bao cao, ké
hoach kinh doanh ctia Ban Téng Giam déc;

=  Giam sat chét’ ché, chi dao kip thai va kién quyét cac hoat dong cua Ban T6ng Giam déc
trong viéc trién khai va to chirc thuc hién Nghi quyét Pai hoi dong cd dong thudng nién
nam 2015.
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QUAN TRI CONG TY

Hoi dong quan tri
Ban kiém soat

Thu lao va cac loi ich caa HPQT, BTGP va BKS
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HOI PONG QUAN TRI

Danh sach Hoi dong quan tri nhiém ki 2012 -2017

Thanh vién diéu hanh/
Thanh vién doc lap

Ho va tén Chirc vu Ty lé sé hiru

1 Ong Nguyén Bich Lan Chu tich 1,44% -
2 OngBliTuinNgoc Ph6 Chitich - -
3 OngbbXxuanQuang Thanhvien 179% -
4 OngvaThEBGe Thanhvien  135% -
5 OngNguénQuangTrung  Thanhvien - Thanh vién doc p
6 OngBuvie Thanhvien - -
7 OngléeHuDiép Thanhvien - -
8 OngChuvietCudng Thanhvien - Thanh vién doc l4p

Ty 1€ sG hitu tinh dén ngay 20/03/2015

Hoat dong cua HoOi dong quan tri

Trong ndm 2014, HDQT da t6 chdic 4 budi hop thudng ky. Trong cac cudc hop trén, HDQT tép
trung thao luan nhirng van dé quan trong lién quan dén cong tac diéu hanh doanh nghiép cua
Ban T6ng Gidam ddc, nam bét tinh hinh cdc cng ty con, cdng ty lién doanh, cdng ty lién két va
dua ra dinh hudng dé Ban Tdng Gidm ddc thuc hién, ddm bao su phét trién nhat quan cla
Vinafreight

Cac cudc hop truc tiép

S& budi
Ho va tén Chirc vu hop tham
du
1 Ong Nguyén Bich Lan Chu tich 4/4
2 OngBuiTuinNgoc ~ Phochutich - ¥4
3 OngvaThébUc Thanhvien - ¥4
4 OngNguynQuang Trung Thanhvien - 44
5  OngP3dXuanQuang Thanhvien - 44
6 OngBuiviet - Thanhvien 1/4  Bibénh Gyquydn
7 OngléDuMigp  Thanhven 44
8  Ong Chu Viét Cudng Thanh vién 2/4 Ban cong tac (ty quyén cho

0. Nguyen Quang Trung)
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Hoat ddng giam sat cua HPQT ddi véi Tong Giam doc
- Trao ddi v8i BGD Cong ty vé viéc xay dung k€& hoach kinh doanh ndm 2014.

- HOi d6ng Quan tri thuc hién viéc giam sat thong qua cac bao cdo két qua kinh doanh va bdo cdo truc
ti€p ctia Tdng Gidm ddc Cong ty.

- H&i ddng Quan tri dua ra cac dinh hudng, chl truang trong kinh doanh dé Ban Téng Gidm déc Céng ty
thuc hién.

- H6i ddng Quan tri ludn theo ddi tinh hinh thuc té kinh doanh clia Cong ty dé dua ra cac quyét dinh phu
hdp nham phat huy hiéu qua hoat dong kinh doanh clia Cong ty.

Cac nghi quyét cua Hoi dong quan tri trong nam 2014

NGi dung

1 01/14/NQ-HPQT 03/03/2014 T6 chirc PHCD thudng nién 2014

2 02/14/NQ-HPQT 02/06/2014 Chi ¢6 tirc dgt cudi 2013

3 03/14/NQ-HDPQT 12/06/2014 Chon c¢6ng ty kiém todn ndm 2014

Ch&p nhan chao mua 10.000 c6 phiéu VNF cta CTCP
Transimex-Saigon

Thay d8i nhan su tai cdng ty con-Cty TNHH DV HK
Vector Quoc té

6 06/14/NQ-HDPQT 04/09/2014 Tam (ng c6 tic dgt 1 ndm 2014

Ch&p nhan chao mua 280.000 c6 phiéu VNF ctia CTCP
Transimex-Saigon

8 08/14/NQ-HBQT 21/11/2014 Thodi v8n, gidi thé cdng ty lién doanh lién két.

Hoat dong cua thanh vién HGi dong Quan tri khong diéu hanh

HOi dong Quan tri COong ty c6 2 thanh vién ddc 1ap 1a 6ng Nguyén Quang Trung va dng Chu Viét Cuding
Trong nam 2012, cac thanh vién nay déu tham gia dong thdi dong gop nhiing y kién tich cuc vao cac
budi hop thudng ky va bat thudng cia HDQT.

Cac tiéu ban cua Hoi dong Quan tri va hoat déng trong nam cua
cac tiéu ban: céng ty khdng c6 tiéu ban thudc HOi ddng Quan tri.
Danh sach thanh vién HOi dong Quan tri co chirng chi Quan tri

Cong ty trong nam 2014: khéng c6
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BAN KIEM SOAT
Thanh vién va co ciu Ban Kiém soat

Danh sach Ban Kiém soat nhiém ki 2012 -2017

Ty & sé hitu cd phan

LLEL LRGN

(%)
1 Ba Nguyén Bich Lién Trudng Ban Kiém soét 0,01%
2 OngNgwénTuinAnh Thanhvien -
3 BaPhanPhuongTun Thanhvien 0,01%

Ty 1€ s& hitu tinh dén ngay 20/03/2015

Hoat dong cua Ban Kiém soat trong nam 2014

Hoat dong ciia Ban Kiém soat trong nam 2014:

Trong ndm 2014, Ban kiém soat da tham gia day du vao cac cudc hop cla Hdi ddong Quan tri va Ban
Téng gidm déc nhdam duy tri thudng xuyén viéc giam sat cac hoat déng clia Cong ty. Cac thanh vién da
nghiém chinh thuc hién t6t nhiém vu dugc phan cdng va cling thudng xuyén trao ddi danh gia tinh hinh

hoat dong ctia Cong ty dé cd y kién tham gia kip thdi.
Céc hoat ddng chinh clia Ban Kiém soat trong ndm 2014 bao gém:

- Giam sat hoat dong va viéc tuan thu theo qui dinh cta phap luat va Diéu Ié Céng ty d6i vai HOi

dodng quan tri, Téng gidm dbc va cac Quan ly khac trong Cong ty.

- Thuc hién gidm sat va phdi hop véi Ban Téng gidm d6c t6 chirc kiém tra hoat ddng san xuét kinh

doanh va tai chinh cia dan vi thanh vién trong Cong ty.
- Gidm sét cong tac kiém todn ndi bd, danh gia hoat ddng kiém tra, kiém soat ndi bd ctia cong ty.

- Thuc hién mdt s6 cdng viéc khac theo quyét dinh clia Pai hdi cd déng, qui dinh cua Diéu Ié va

phap luat.

- Soat xét Bao cao tai chinh, bao cdo tinh hinh kinh doanh (6 thang, 9 thang va mét nam) cua
Cong ty.

z 2

%  Cdc cudc hop cua Ban Kiém soét trong nam
Lan 1: Thuc hién cong tac soat xét bao cdo 6 thang dau nam 2014.
Lén 2: Thuc hién cong tac soat xét bao cdo 9 thang dau nam 2014.

Lan 3: Thuc hién cdng tac kiém soat ca ndm 2014,
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V& su’ phéi hgp hoat dong gitra cac Ban kiém soat vdi HOi dong quan tri va Téng Gidm ddc: Ban kiém soat

nhan thay cac thanh vién HoAi dong quan tri va Téng Gidm ddc ludn tao diéu kién thudn Igi d€ Ban kiém

soat hoan thanh nhiém vu. Trong ndm 2014, Ban kiém soat d& clng tham gia cac cudc hop Hdi dong

quan tri d€ gidm sat va cd y kién truc tiép téi cac van dé thudc quyén han clia Ban kiém soét.

K&t qua giam sat tinh hinh hoat dong va tai chinh cia cong ty:

Vé tinh hinh hoat déng

Ban kiém so&t nhat tri v&i Bao céo ciia HDQT va BGD vé tinh hinh quan tri cdng ty va cac tdng két kinh

doanh cua cong ty trong nam 2014. BKS danh gia cao hoat dong diéu hanh cong ty cia HDQT va BGD

trong nam qua, dac biét vé nhitng van dé sau:

Cong ty tiép tuc duy tri méi quan hé véi cac khach hang I6n va phat trién thém nhiéu khach hang
I6n khac dé gia téng Igi nhudn.

Pau tu nang cdp cac kho d& day manh kinh doanh luu kho, phan phéi va cac dich vu tron goi
khac.

Tiét kiém chi phi van phong, kién toan bo may nhan su va hoat dong tai chi nhanh Ha NGi. Chi
nhanh Hai Phong van duy tri cd 18i, con chi nhanh Ha Noi bt dau cd I3i.

B& sung va hoan thién nhan su l1&nh dao cép cao, cd cdu lai mdt s6 hoat déng va tép trung vao
cac dich vu hang khéng trong yé&u. Trong ndm 2014, cdng ty Vector phat trién mdi mét téng dai
ly hang hoéa cta hang Jet Airways (An D9).

Viéc thoai von tai Cong ty Jardine chua thuc hién dugc do chua théa thuan xong, du kién hoan
thanh trong nam 2015.

Vé tinh hinh tai chinh

Cac bao cdo tai chinh dinh ky clia Céng ty dugc lap mot cach trung thuc va hgp ly, phan anh
dung dan tinh hinh tai chinh cta Cong ty tai cac thdi diém va thdi ky, tudn thi nghiém ngét cac
chudn muc k& toan Viét Nam va cac quy dinh hién hanh khac. Cac bao céo tai chinh cling dudc
cdng bé tdi cac c6 ddng mét cach kip thdi theo cac quy dinh hién hanh déi véi cong ty niém yét.
T6 chirc hach todn k& toan: Cong ty da thuc hién viéc hach todn va mé s6 sach k& toan phl hgp
v6i chudn muc va ché dd ké toan Viét nam hién hanh.

Trong nam 2014, Cong ty da dat cac chi tiéu kinh té chl yéu nhu sau :

Bang can doi ké toan:

Chi tiéu 2014 (dong) 2013 (dong) +/- %
TAI SAN
fI.ANTAI SAN NGAN 421.186.209.956 | 280.922.086.782 | 140.264.123.174 | 150
I. Tién va cac khoan 129.646.640.744 99.342.797.103 30.303.843.641 | 131
tuang ducng tién
. Cic khodn diu tr G 42.528.252.500 5.780.240.000 36.748.012.500 | 736
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chinh ngan han

, . 209.076.128.131 130.012.448.483 79.063.679.648 | 161
I11. Cac khoan phai thu
Ik\r/1 Tai san ngan han 39.935.188.581 45.786.601.196 -5.851.412.615 | 87
ac
B. TAI SAN DAI HAN 80.360.576.356 | 93.230.822.590 | -12.870.246.234 86
o 5.367.731.136 3.990.735.210 1.376.995.926 | 135
I. Tai san c6 dinh
I Cac khoan dau tu tai 69.545.197.278 83.226.863.612 -13.681.666.334 | 84
chinh dai han
I11. Tai san dai han khac 5.447.647.942 6.013.223.768 -565.575.826 91
NGUON VON
A. NO PHAI TRA 308.553.612.921 | 194.761.581.821 | 113.792.031.100 | 158
. 299.215.630.373 |  186.459.563.281 112.756.067.092 | 160
I. NG ngan han
IT. N dai han 9.337.982.548 8.302.018.540 1.035.964.008 | 112
B. VGN CHU S& HiU 185.733.388.801 | 171.721.148.131 | 14.012.240.670 | 108
1 Vn d5u tu clia CSH 56.000.000.000 56.000.000.000 0| 100
2-h“Théng du von co 2.656.416.453 2.656.416.453 0| 100
phan
o Ln o -352.133.529 -352.133.529 0| 100
3. CO phi€u quy
4. Chénh lach ty gid 1.794.405.000 2.481.244.351 -686.839.351 72
5. Quf dAu tu phét trién 6.072.978.580 6.072.978.580 0| 100
65, %uy dy phong tai 1.120.614.035 120.614.035 1.000.000.000 | 929
cnin
?:'s I_Clzux"' khac thudc von 1.794.115.723 1.516.020.326 278.095.397 | 118
5. Lgi nhudn chua phan 116.646.992.539 103.226.007.915 13.420.984.624 | 113

phéi

+ COng ng phai thu tang 161% so v&i nam trudc, so trich 1ap du phong ng phai thu kho doi tang 115%
s0 V@i 2013. S6 trich 18p du phdng ndm 2014 téng 943tr so véi 2013 do tdng tudi tho ng cla cac khoan

ng qua han.

+ Dau tu dai han giam 13,6 ty, dat 84% so vdi 2013 do giam khoadn dau tu vao Globe Air, Nissin va

Kintetsu. Sau khi chuyén nhugng vén gép, Cong ty da thu v& mot khoan Igi nhuan dang ké.

- Bang két qua kinh doanh:

Chi tiéu 2014 (dong) 2013 (dong) +/- %

Doanh thu 1.707.872.554.542 | 1.238.163.932.563 | 469.708.621.979 | 138
Cac khoan giam trir doanh thu 5.601.144.837 4.430.896.823 1.170.248.014 | 126
Gia vdn 1.646.221.124.487 | 1.188.548.557.922 | 457.672.566.565 | 139
Lgi nhuéan gdp 56.050.285.218 | 45.184.477.818 | 10.865.807.400 124
Chi phi quan ly+ ban hang 25.768.500.205 19.165.336.544 6.603.163.661 | 134
30.281.785.013 | 26.019.141.274 | 4.262.643.739 | 116

Lgi nhudn gop trir CPQL
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Doanh thu tai chinh 21.058.090.677 16.206.942.757 4.851.147.920 | 130

Chi phi tai chinh 2.999.731.343 6.086.857.574 -3.087.126.231 | 49

Lgi nhuan thuan 48.340.144.347 | 36.139.226.457 | 12.200.917.890 | 134
Thu nhap khéc 4.954.714.636 90.136.285 4.864.578.351 | 2497
Chi phi khéc 622.857.157 1.731.738.253 -1.108.881.096 | 36

Lgi nhuan khac 4,331.857.479 | -1.641.601.968 | 5.973.459.447 | ~264
:f'fa“ 1gi nhuan trong Cty 1.752.326.652 |  6.491.367.163 | -4.739.040.511 | 27

ién két, lién doanh

Loi nhuan trudc thué 54.424.328.478 | 40.988.991.652 | 13.435.336.826 | 133
Thué& TNDN 10.803.185.434 5.317.464.695 5.485.720.739 | 203
Loi nhuan sau thué 43.621.143.044 = 35.671.526.957 | 7.949.616.087 | 122
;g;;hgg:gsfy“nﬁg"éc‘"a B | 40.043.676.480 | 33.501.075.907  7.442.600.573 122

+ Doanh thu tai chinh tdng 130% va chi phi tai chinh gidam con 49% so v@i 2013 do Cong ty con Vector
d& thodi von tai mot s6 Cong ty con dang hoat dong thua 16, thu hdi v& du vén, cong ty me VNF ciing
thoai von tai mot vai Cong ty lién doanh theo 16 trinh, khong nhitng thu Igi ma khong con phai trich 1ap

du phong giam gia cac khoan dau tu dai han nifa.

+ Khoan thu nhap khac trong ndm 2014 tang doét bién do thu dudc tién bdi thutng giai phdng mat bang
|6 dat 131 Bén Van Don.

+ Lgi nhudn trudc thué tédng 133% so v@i 2013 do Cong ty con Vector d@ manh dan ngung cac Hgp dong
kinh doanh thua 18, nd luc cit gidm nhan su’ va tiét kiém chi phi triét dé. Lgi nhudn trudc thué Cong ty
con SFS ciing tang so véi nam trudc.

+ BKS nhét tri vdi bdo cdo tai chinh ndm da dudc kiém toan bdi Cong ty kiém toan DTL. Qua viéc soat
xét bdo cdo tai chinh ndm, trao ddi véi BGD va ki€ém toan vién, Ban Kiém soét cho rdng béo cdo tai chinh
ndam cuia Cong ty da phan anh mot cach trung thuc tinh hinh tai chinh ca cong ty trong nam 2014 va tai
thai diém 31/12/2014.

- So sanh chi tiéu ké hoach :

STT CHI TIEU pVvT KH 2014 TH 2014 % (TH / KH)
1 Doanh thu ty 1.365 1.707 125%
2 Lgi nhuan trudc thué ty 38 54 142%
3 CBtic % 21% 21% 100%

+ Cong ty da vuot xa ké hoach dugc giao vé chi tiéu Igi nhuan, dat 142%.
Két qua giam sat doi véi thanh vién HPQT, BGP va cac can bo quan ly :
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Qua qué trinh gidm sat, Ban Kiém soat nhan thdy cac thanh vién HDQT va BGD da ¢ nhiéu nd Iuc trong

viéc xay dung cac dinh hudng, chi dao diéu hanh cong ty. Trudc nhitng kho khan chung cta nganh van

tai, tinh hinh canh tranh gay g&t v& ngudn nhan luc nhung Cong ty van gilf vitng va 6n dinh cdc nhan su

cht chdt, van hoat dong kinh doanh ¢4 13i, d6 1a nh& su' nd luc clia Ban I8nh dao & tap thé CBCNV trong

cong ty.

Cac dé xuat va kién nghi

Cong ty dang trién khai thuc hién phan mém nghiép vu méi két néi hé théng k€& toan. Trong thdi
gian hoan chinh phan mém, can phai phan bd chi phi tuong (tng vao tiing phong ban dé BKS dé

ki€ém tra d6i chiéu; va viéc d6i chiéu sb liéu gitta nghiép vu va ké todn dugc thuén tién.

Nén co hudng cai tién, nang cdp phan mém ké toan cho phl hdp vdi yéu cdu quan ly hién tai.
Xay dung hé thong k& toan quan tri, nghién ctu dau tu phan mém cé tinh tuong thich cao, it
nhat la phan dir liéu véi phan mém du kién s dung trong khi chua co diéu kién dau tu hé thong
ERP.

P& nang cao hiéu qua hoat dong kinh doanh, cdng ty can c6 bién phap cu thé md réng dau tu,
da dang dich vu.

C6 bién phap danh gia kha nang tai chinh clia khach hang, rang budc diéu kién ng va theo doi
tudi ng nhdm giam thiéu rdi ro trong viéc thu doi cong ng.

Xay dung va trinh HDQT thdng qua d& ban hanh Quy trinh bdo cdo cla cac céng ty con, cu thé

vé thgi gian, chat luong bao cdo, ddm bao thong tin cung cdp cho cong ty me la chinh
xac, day dua va kip thai.

Phuong hudng hoat dong nam 2015

Trén cd sG chiic ndng nhiém vu, Ban kiém sodt dé ra mot s6 muc tiéu phuong hudng hoat ddng trong
nam 2015 nhu sau:

Xay dung chudng trinh k& hoach hoat dong cla Ban kiém soét, xac dinh ndi dung trong tdm c6

tinh chat quyét dinh dén ké&t qua san xuét kinh doanh dé t& chirc kiém tra giam sat.

Giam sét viéc trién khai cac Nghi quyét ciia Dai hdi déng c6 déng, HDQT, Ban gidm déc trong
viéc thuc hién nhiém vu SXKD ndm 2015

Tham dinh bao cdo tai chinh 6 thang, 9 thang va ca nam cua cong ty.

Thuc hién cdng tac kiém soat quy trinh va kiém soét theo chuyén dé& nham danh gid cong tac

diéu hanh ciing nhu viéc tuan thu cac quy dinh, quy trinh quan ly cta Cong ty va cla Phap luat.
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LOT ICH VA THU LAO CUA HPQT, BTGD VA BKS
Thu lao, luong, thudng va cac Igi ich khac ciia HPQT, Ban Tong

Giam doc va Ban Kiém Soat

Chi tiéu 2012 (dong) 2013 (dong) 2014 (dong)
Thu lao 550.100.000 499.700.000 500.020.000
Lucong Ban TGD 1.113.217.014 996.982.668 1.034.400.000

Giao dich cd phiéu cua co dong ndi bé/ cd déng I6n trong ndm

Ngudi thuc hién Quan hé S8 cd phiéusé hitu SO cd phiéu s hitu Ly do ting,
giao dich vei dau ki cuoi ki giam

CDNB/CP
I6n

Vg 6ng Do
Ba Ta Viét Ha Xuan Quang 23.100  0,40% 0 0% Ban
- TV HDQT

Cong ty CP

Transimex Saigon

1.390.400 24,90% 1.674.800 29,99% Mua

Hop dong hoic giao dich véi co ddng ndi bd: knhong ¢
Viéc thu'c hién cac quy dinh vé quan tri cong ty

Trong nam 2014, Cong ty da tuan tha va thuc hién tot viéc quan tri cong ty theo qui dinh cta phap luat,
clia cd quan quan ly nha nudc doi véi cong ty niém yét trén S& giao dich chirng khoan va Diéu Ié hoat

dbng cla Vinafreight



Bao cao tai chinh kiém toan 20 14

. Bao cao cua Ban Tong giam doc

. Bao cao va Y kién kiém toan doc lap
. Bang can doi ké toan

. Bao cao két qua kinh doanh

. Bang luu chuyén tién té
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CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Budng Tredng Son, Phudng 2, Quan Tan Binh, Thanh phd H& Chi Minh

BAO CAO CUA BAN TONG GIAM POC

Ban Tdng Giam dbc Cong ty C phan Vinafreight (dudi day goi tit 1a “Cong ty") han hanh dé trinh bao
c40 nay cing véi cac bao cao tai chinh hop nhét dinh kém d3 dugc kiém toan clia Cong ty va cac cong

ty con (duwéi day cung véi Cong ty goi chung 1a *Tap doan”) cho nam tai chinh két thuc vao ngay 31 thang
12 nam 2014.

1.

CAC THONG TIN CHUNG

Coéng ty C& phan Vinafreight (tién than 1a Cong ty Cb phan Van Tai Ngoai Thuong) 1a cong ty cb
phan dugc thanh |ap theo:

Quyét dinh sb 0964/2001/QB/BTM ngay 10 thang 09 n&m 2001 ctia BY trudng BO Thuong
Mai vé& viéc chuyén Xi nghiép Dich Vu Kho Van thanh Céng ty C& phan Van Tai Ngoai
Thuong.

Gidy chirng nhan dang ky kinh doanh 1&n dau sé 4103000781 ngay 14 thang 01 nam 2002
va cac Gidy chirng nhan thay ddi sau d6 voi 1an thay ddi gan day nhét I1a Gidy chirng nhan
dang ky doanh nghiep s6 0302511219 vao ngay 25 thang 11 nam 2014 do S& Ké hoach va
DAu tu Thanh pho Hd Chi Minh cép.

Try s& chinh cla Cong ty duoc dat tai A8, Pudng Trwdng Son, Phuwdng 2, Quan Tan Binh,
Thanh phé H& Chi Minh.

Vén didu I¢ theo Gidy chirng nhan dang ky kinh doanh [a 56 ty déng.

Céc don vj trye thudc tinh dén ngay 31 thang 12 nam 2014 bao gém:

Chi nhanh tai Ha Noi duoc thanh Iap theo Gidy chirng nhan dang ky hoat dong chi nhanh Ian
d4u s6 0113002776 ngay 19 thang 08 nam 2003 va cac Gidy chirng nhan thay ddi sau do
véi 1an thay ddi gdn day nhét 1a Gidy chirng nh&n dang ky hoat ddng chi nhanh sb
0302c.211219-oo1 vao ngay 24 thang 10 nam 2014 do S& Ké hoach va Dau tu Thanh phd Ha
N&i cap.

Chi nhanh tai Hai Phéng duoc thanh Iap theo Gidy chirng nhan dang ky hoat ddng chi nhanh
s6 0203010121 ngay 10 thang 10 nam 2003 va cac Gidy chirng nhan thay ddi sau 6 véi lan
thay ddi gan day nhat 1a Gidy chirng nhan dang ky hoat ddng chi nhanh sé 0302511219-002
vao ngay 22 thang 10 nam 2014 do S& Ké hoach va Dau tu Thanh phé Hai Phéng cép.

Cong ty C& phan Vinafreight duoc goi 1a Cong ty me, truc tiép thyc hién cac hoat ddng kinh
doanh va d4u tu vén theo hinh thirc s& hiru trong vén diéu 1é cla cac doanh nghiép khac, gbm

co:

Cong ty con: La cac cong ty do Céng ty me ndm gilr trén 50% quyén biéu quyét, bao gém 3
cong ty:

+ Coéng ty TNHH Djch Vu Hang Khéng Véc To Québc Té (Vector Aviation)
Dia chi: 39B Duong Trudng Son, Phudng 4, Quan Tan Binh, Thanh phd H6 Chi Minh.
Ty 1& lgi ich cia Cong ty: 90,00%
Ty lé quyén biéu quyét clia Cong ty: 90,00%

+ Coéng ty TNHH Diu Tw Phat Trién Thwong Mai Con Buéng Viét
Dia chi: A8 Pudng Tredng Son, Phudng 2, Quan Tan Binh, Thanh phé HS Chi Minh.
Ty I& lgi ich cGia Cong ty: 80,00%

Ty & quyén biéu quyét cia Cong ty: 94,90%

\‘\..
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CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Buding Trudng Son, Phudng 2, Quén Tan Binh, Thanh phé HS Chi Minh

+

Coéng ty TNHH Hau Cin Toan Ciu SFS Viét Nam
Dia chi: A8 Budong Trudng Son, Phudng 2, Quan Tan Binh, Thanh phé H& Chi Minh.
Ty 1¢ lgi ich cGa Cong ty: 100%

Ty 1& quyén biéu quyét ciia Cong ty: 100%

* Cong ty lién doanh: La cac cong ty duoc thanh Iap do thda thuan bang hop ddng gitra
Cong ty véi cac cong ty khac @é cung thyc hién hoat ddng kinh té, ma hoat dong nay duoc
dbng kiém soat b&i cac bén gop vén lién doanh, bao gém 1 cong ty:

+

Cong ty TNHH Djch Vy Hang Hai Jardine Viét Nam (Jardine Shipping)
Dia chi: Sé 33 Bis Buérng Mac Binh Chi, Quan 1, Thanh phé Hb Chi Minh,
Ty 1& lgi ich cua Cong ty. 51,00%

Ty 1& quyén biéu quyét clia Cong ty: 50,00%

* Cong ty lién két: la cac cong ty do Cong ty ndm gilr tryc tiép tir 20% dén dudi 50% quyén
biéu quyét, bao gbm 5 cong ty:

+

Cong ty TNHH Kintetsu World Express Viét Nam (Kintetsu)

Bia chi: S6 51 Budng Yén Thé, Phudng 2, Quan Tan Binh, Thanh phd Hb Chi Minh.
Ty 1& lgi ich cta Cong ty: 30,00%

Ty 1& quyén bidu quyét ctia Cong ty: 30,00%

Céng ty Cé phdn Giao Nhan Véan Tai Mién Trung (Vinatrans Da Ning)

Dia chi: S& 184 Budng Tran Phu, Quan Hai Chau, Thanh phd Da Nang.

Ty 1& lgi ich clia Cong ty: 29,28%

Ty & quyén biéu quyét ciia Cong ty: 29,28%

Céng ty Cb phin Giao Nhan Van Tai Ngoai Thwong (VNT Logistic Jsc.)
Dia chi: S6 2 Pudng Bich Cau, Quan Déng Da, Thanh phd Ha Noi.

Ty 1@ lgi ich cua Cong ty: 24,12%

Ty l& quyén bidu quyét cia Cong ty: 24,12%

Coéng ty TNHH Chuyén Phat Nhanh Expo Vi Na (Expo Vi Na)

Dia chi: S 18 Duéng Dang Thi Nhu, Quan 1, Thanh phé H& Chi Minh.

Ty I& lgi ich clia Cong ty: 39,00%

Ty & quyén biéu quyét cia Cong ty: 39,00%

Cty TNHH United Arab Shipping Agency (Viét Nam)

Dia chi: : TAng 14, sb 2bis-4-6 L& Thanh Tén, Quan 1, Thanh phé Hé Chi Minh.
Ty 18 lgi ich ctia Céng ty: 49,00%

Ty 1& quyén biéu quyét cla Cong ty: 49,00%

f‘:(
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CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
AB, Budng Trwdng Son, Phuéng 2, Quan Tan Binh, Thanh phé HS Chi Minh

2

THANH VIEN HOI DONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM POC

Danh bsach cac thanh vién Hoi ddng quan tri trong ndm va vao ngay lap bao cdo nay cla Cong ty
bao gom:;

Ho tén Chirc danh
Ong  Nguyén Bich Lan Chi tich
Ong  Bui Tudn Ngoc Phé Chi tich
Ong B8 Xuan Quang Thanh vién
Ong Vi Thé Bire Thanh vién
Ong  Bui Viet Thanh vién
Ong  MNguyé&n Quang Trung Thanh vién
Gng  Lé Duy Higp Thanh vién
Ong  Chu Viét Curéing Thanh vién

Danh :ach c&c thanh vién Ban Kidm soat trong nam va vao ngay 18p béo céo nay cla Cong ty
bao gom:

Ho tén Chire danh
Ba  Nguyén Bich Lién Trudng ban
Ong  Nguyén Tuén Anh Thanh vién
Ba  Phan Phuong Tuyén Thanh vién

Danh s&gh cac thanh vién Ban Tdng Giam dbc trong nam va vao ngay 18p bao cdo nay cla Céng
ty bao gom:

Ho tén Chire danh
Ong  Nguyén Bich Lan Téng Giam dbc
Ong  Nguy&n Huy Digu Pho Téng Giam déc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty cé trach nhiém 1ap béo cdo tai chinh hgp nhét hing nam phan anh
mot cach trung thyc va hop Iy tinh hinh tai chinh hop nhét cing nhw két qué kinh doanh hop
nhét va tinh hinh lru chuyén Iign té hv&nhét clia TAp doan trong nam. Trong viéc lap bao cao tai
chinh hop nhét nay, Ban Téng Gidm dbc dugc yéu chu phai:

= Lya chon cac chinh sach ké toan thich hop va dp dung cac chinh séch d6 mét cach nhét
quan;

* Pura ra cac xét doan va wrdc tinh mdt cach hgp Iy va than trong;

»  Méu rd Chudn muc ké toan 4p dung cho Tap doan cb dwgc tudin thi hay khéng, cd nhirng ap
dung sai léch trong yéu cén duoe cong bd va gidi thich trong bdo céo tai chinh hop nhat hay
khéng;

*  Lap bdo cdo tai chinh hop nhat trén co s& hoat ddng lién tuc trir trréng hop khong thé gia
dinh réing Tap doan sé tiép tyc hoat ddng lién tyc; va
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CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Budng Treéng Son, Phudng 2, Quéan Tan Binh, Thanh phé HS Chi Minh

*  Thiét ké va duy tri hé théng kiém soat ngi bd mot cach hiru hiéu cho muc dich 13p va trinh
bay bao cdo tai chinh hop nhét hop Iy nhdm han ché sai sét va gian lan.

Ban Téng Giam dbc Cong ty chiu trach nhiém dam bao rdng cac sb sach ké toan dugc ghi chép
phu hop va lru gitr Gdy G4 @& phan anh mét cach hop Iy tinh hinh tai chinh hop nhéat cia Tap
doan tai bat ky thdi diém nao va bao céo tai chinh hgp nhat duoc Iap tuan thi cac Chudn muc
ké toan va Ché dd ké toan doanh nghiép Viét Nam cing nhw cac quy dinh hién hanh khac vé ké
toan tai Viét Nam. Ban Téng Giam déc Cong ty cling chju trach nhiém dam bdo an toan tai san
clia Tap doan va thyc hién nhirng bién phap thich hgp d& ngan chan va phat hién cac hanh vi
gian lan va vi pham khac.

Ban Téng Giam dbc Cong ty xac nhéan rdng Tap doan A3 tuan thi cac yéu cAu néu trén khi lap
bao cao tai chinh hop nhat.

4. KIEM TOAN VIEN

Coéng ty TNHH Kiém toan DTL, thanh vién cia RSM Quéc té, bay té nguyén vong tiép tuc duoc
chi dinh kiém todn bao c4o tai chinh hop nhat cho cac nam tai chinh tiép theo ciia Tap doan.

5. CONG BO BAO CAO TAI CHINH

Ban Téng Giam dbéc Cong ty cong bb ring, bao cao tai chinh hop nhét kém theo phan 4nh trung
thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh hop nhét clia Tép doan vao ngay
31 thang 12 nam 2014, két qua hoat dong kinh doanh hop nhét va tinh hinh lwu chuyén tién té
hop nhat cia nam tai chinh két thic cung ngay, phi hop véi cac Chudn myc ké toan Viet Nam,
Ché d9 ké toan Viet Nam va cac quy dinh hién hanh cé lién quan tai Viét Nam.

TP. H Chi Minh, ngay 27 thang 03 n&m 2015
Thay,mat Ban Téng Giam déc
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BAO CAO KIEM TOAN DOC LAP

Kinh gi: Cac Cé dong
CONG TY CO PHAN VINAFREIGHT

Bao cao kiém toan vé bao cao tai chinh hop nhéit

Chung t6i 33 kiém toan bao cao tai chinh hgp nhét kém theo cliia Céng ty Cd phan Vinafreight (duwéi day goi
tat 13 “Cong ty”) va céac cbng ty con (cuing v&i Cong ty dudi day goi chung 1a “Tap doan”), duoc 1ap ngay 27
thang 03 nam 2015 tir trang 7 dén trang 40, bao gém Bang can dbi ké toan hop nhét tai ngay 31 thang 12
nam 2014, B4o céo két qua kinh doanh hop nhét, B4o céo luu chuyén tién té hop nhat cho nam tai chinh két
thiic ciing ngay va Ban thuyét minh bao céo tai chinh hgp nhat. Bao céo tai chinh hop nhét kém theo khéng
phan anh tinh hinh tai chinh hop nhét, két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién
té hop nhét theo cac nguyén téc va thdng 1& ké toan duoc chdp nhan chung tai cac nwdc khac ngoai Viet
Nam.

Trach nhiém cua Ban Téng Giam déc

Ban Tdng Giam déc Céng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc hop Iy bao cdo tai chinh N
hop nhét cla Tap doan theo chudn myc ké toan, ché do ké toan (doanh nghiép) Viét Nam va cac quy dinh

phap ly cé lien quan dén viéc 14p va trinh bay bao céo tai chinh hgp nhét va chiju trach nhiém vé kiém soat

ndi bd ma Ban Téng Giam dbéc xac dinh |a cin thiét G& dam bao cho viéc lap va trinh bay bao c4o tai chinh ¥
hop nhat khdng cé sai sét trong yéu do gian 1an hodc nham Ian.

Trach nhiém cta Kiém toan vién

Trach nhiém cua chung t6i 13 dua ra y kién vé bao cdo tai chinh hop nhét dya trén két qua cudc kiém toan. s
Chang t6i da tién hanh kiém toan theo céc chudn muc kiém toan Viét Nam. Cac chuan myc nay yéu clu s
chung toi phai tuan thi chudn myc va cac quy dinh vé dao dlre nghé nghiép, 1ap ké hoach va thyc hién cudc
kiém toan @é dat dugc sy dam bdo hop Iy vé viéc liéu bao cdo tai chinh hop nhét cla Tap doan c6 con sai
s6t trong yéu hay khéng. R

Cong viéc kidém toan bao gdm thyrc hién céac thii tyuc nham thu thap céc bang chirng kiém toan vé cac sé liéu
va thuyét minh trén bao céo tai chinh hop nhat. Cac th tyc kiém toan duoc lya chon dya trén xét doan cla Z
kiém toan vién, bao gbm danh gia riii ro c6 sai sét trong yéu trong béo cdo tai chinh hop nhét do gian lan

ho#ic nhdm 13n. Khi thye hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat ndi bo cia Tap

doan lién quan dén viéc 1ap va trinh bay bao c4o tai chinh hgp nhét trung thye, hop Iy nhdm thiét ké cac thu

tuc kiém toan phu hgp véi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu qua cla

kiém soat ndi bd clia Tap doan. Cong viéc kiém toan ciing bao gém danh gia tinh thich hop cia cac chinh

sach ké toan dugc ap dung va tinh hop ly clia cac wéc tinh ké toan cia Ban Téng Giam dbc Coéng ty ciing

nhur danh gia viéc trinh bay tdng thé bao céo tai chinh hop nhét.
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Chung tdi tin twdng rdng cac béng chirng kiém todn ma ching toi d4 thu thap dugc la day du va thich hop
@& 1am co s& cho y kién kiém toan clia chuing toi.

Y kién cua kiém toan vién

Theo y kién chung t6i, bao cdo tai chinh hop nhét dinh kém da phan anh trung thyc va hop Iy trén cac khia
canh trong yéu tinh hinh tai chinh hgp nhét clia Céng ty Cd phan Vinafreight va c4c cong ty con vao ngay 31
thang 12 n&m 2014 clng nhu két qua hoat ddng kinh doanh hgp nhét va tinh hinh luu chuyén tién té hop
nhét ciia ndm tai chinh két thuc cung ngdy, phi hop véi chudn muyc, ché d6 ké toan (doanh nghiép) Viét
Nam va céc quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hop nhét.

TP. Hb Chi Minh, ngay 27 thang 03 nam 2015

CONG TY TNHH KIEM TOAN DTL /
KT.TONG GIAM BOC /2
PHO TONG GIAM POC KIEM TOAN VIEN [f <
e 1 e \ ¥
//.
\ N\ DT.L ; "/"
\_* TANG QUOC THANG HO NGQC BAO
\ AN R 4
Gidy chirng nhan‘dang ky hanh nghé Gidy chirng nhan dang ky hanh nghé
kiém toan sé 0075-2013-026-1 kiém toan sb 2136-2013-026-1
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CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Budng Trudng Son, Phueong 2, Quén Tan Binh, Thanh phé Hb Chi Minh

Méu sé B 01 - DN/HN

BANG CAN DOl KE TOAN HQP NHAT

Tai ngay 31 thang 12 nam 2014

Oon vj tinh: VND

Thuyét

TAI SAN Cubi nam DPiu nam
sé | minh

A. TAI SAN NGAN HAN 100 421.186.209.956 | 280.922.086.782
I. Tién va céc khoan twong dwong tién 110 | (5.1) 129.646.640.744 99.342.797.103
1. Tién 11 91.894.101.911 62.882.836.787
2. Cé4c khoan twong duong tién 112 37.752.538.833 36.459.960.316
Il. Cac khoan déu tw tai chinh ngén han 120 42.528.252.500 5.780.240.000
1. DAu tv ngén han 121 | (5.2) 42,528.252.500 5.780.240.000
2. Dy phong gidm gia chirng khoan dau tv ngén han | 129

Ill. Céc khoan phai thu 130 [ (5.3) 209.076.128.131 | 130.012.448.483
1. Phdi thu khach hang 131 207.993.119.254 130.673.796.332
2, Tra truéc cho ngudi ban 132 647.715.275 578.156.652
3. Phai thu ndi bd ngén han 133

4, Phai thu theo tién @0 ké hoach HDXD 134

5. Cac khoan phai thu khac 135 7.795.677.536 5.177.642.250
6. Dy phong cac khoan phai thu khé doi 139 (7.360.383.934) (6.417.146,751)
IV. Hang tén kho 140

1. Hang tdn kho 141

2. Dy phong gidm gia hang tén kho 149

V. Tai san ngén han khac 150 39.935.188.581 45.786.601.196
1. Chi phi trd treéc ngén han 151 | (5.4) 814.098.034 588.739.025
2. Thué GTGT dugc khau trir 152 361.180.842 119.053.110
3. Thué va cac khodn khac phai thu Nha nudc 154 1.753.877.064 325.613.479
4. Tai san ngén han khac 158 | (5.5) 37.006.032.641 44.753.195.582

(Phén tiép theo & trang 08)




Bao cao thudng nién 2014

CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Budng Trudng Son, Phudng 2, Quan Tan Binh, Thanh phé Hé Chi Minh

Miu sb B 01 - DN/HN

BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2014

Oon vj tinh: VND

Thuyét

TAI SAN ma Cubi nam Dau nam
sé | minh

B. TAI SAN DAI HAN 200 80.360.576.356 |  93.230.822.590

I. Cac khoan phai thu dai han 210

1. Phai thu dai han clGa khach hang 211

2. Vén kinh doanh & don vj truc thudce 212

3. Phai thu dai han ndi bd 213

4. Phai thu dai han khac 218

5. Dy phong phai thu dai han kho doi 219

II. Tai san cé dinh 220 5.367.731.136 3.990.735.210

1. Tai san cé dinh hiru hinh 221 (5.6) 3.709.739.779 2.409.815.150

+ Nguyén gia 222 11.009.832.626 9.467.093.320

+ Gia trj hao mén lay ké 223 (7.300.092.847) (7.057.278.170)
2. Tai san cb dinh thué tai chinh 224

+ Nguyén gia 225

+ Gia tri hao mon lay ké 226

3. Tai san ¢ dinh vd hinh 227 | (5.7) 1.620.946.357 1.327.480.060

+ Nguyén gia 228 2.447.611.679 1.814.011.679

+ Gia tri hao mon Iy ké 229 (826.665.322) (486.531.619)
4. Chi phi xay dyng co ban d& dang 230 37.045.000 253.440.000

1ll. B4t ddng san dau tw 240

+ Nguyén gia 241

+ Gia tri hao mén Idy ké 242

IV. Céc khoan ddu tw tai chinh dai han 250 | (5.8) 69.545.197.278 83.226.863.612

1. BAu tv vao cong ty con 251

2. DAu tr vao cong ty lién két, lien doanh 252 60.251.711.951 72.704.108.285

3. DAu tv dai han khac 258 9.893.485.327 11.122.755.327

4. Dy phong gidm gia chirng khoan dau tu dai han 259 (600.000.000) (600.000.000)
V. Tai san dai han khac 260 5.447.647.942 6.013.223.768

1. Chi phi tra tredre dai han 261 | (5.9) 1.095.493.342 1.798.835.706

2. Tai san thué thu nhap hoan lai 262

3. Tai san dai han khac 268 | (5.10) 4.352.154.600 4.214.388.062

V1. Li thé thwong mai 269

TONG CONG TAI SAN 270 501.546.786.312 | 374.152.909.372

(Phén tiép theo & trang 09)

NV e A’ 27



Bao cao thudng nién 2014

CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Duding Trudmg Son, Phudng 2, Quan Tan Binh, Thanh phd H6 Chi Minh

Méu sé B 01 - DN/HN

BANG CAN DOl KE TOAN HQP NHAT

Tai ngay 31 thang 12 nam 2014

Don vj tinh: VND

NGUON VON Ma |Thuyét Cubi nam Diu ndm
sé | minh

A.NQ PHAI TRA 300 308.553.612.921 | 194.761.581.821

I. N¢ ngén han 310 299.215.630.373 | 186.459.563.281

1. Vay va n¢ ngén han 311 | (5.11) 9.584.382.400 5.000.000.000

2. Phai trd ngudi ban 312 | (5.12) | 238.708.978.974 | 142.122.628.099

3. Ngudi mua tra tién truée 313 | (5.12) 4.679.433.429 6.268.644.935

4. Thué va cac khodn phai ndp Nha nudc 314 | (5.13) 9.009.752.998 5.178.047.350

5. Phai trd ngudi lao ddng 315 | (5.14) 8.590.343.309 6.564.026.733

6. Chi phi phdi trd 316 | (5.15) 8.875.275.631 9.465.048.218

7. Phai tra ndi by 317

8. Phai tra theo tién 36 ké hoach HDXD 318

9. Céc khodn phai trd, phai ndp khac 319 | (5.18) 15.516.640,663 8.054.310.728

10. Dy phong phai tra ngén han 320

11, Quy khen thudng, phuc Igi 323 | (5.17) 4.250.822.969 3.806.857.218

II. N dai han 330 9.337.982.548 8.302.018.540

1. Phai tra dai han ngudi ban 331

2. Phai tra dai han noi b 332

3. Phdi tra dai han khac 333 | (5.18) 8.227.862.515 7.912.693.190

4. Vay va ng dai han 334 | (5.19) 666.486.488

5. Thué thu nhap hoan lai phai tra 335

6. Dy phong tro cAp mét viéc 1am 336

7. Dy phong phai tra dai han 337

8. Doanh thu chua thyc hién 338 443.633.545 389.325.350

9. Qu§ phat trién khoa hoc va cong nghé 339

B. VON CHU SO HOU 400 185.733.388.801 | 171.721.148.131

1. Vén chia s& hivu 410 [(5.20.1)| 185.733.388.801 | 171.721.148.131

1. Vén G4u tu cla chu s& hiru 411 |(5.20.2)| 56.000.000.000 56.000.000.000

2. Thang du vén cb phan 412 2.656.416.453 2.656.416.453

3. Vén khac clia chi s& hiru 413

4. Co phiéu quy 414 (352.133.529) (352.133.529)

5. Chénh léch danh gia lai tai san 415

6. Chénh léch ty gia héi doai 416 1.794.405.000 2.481.244.351

7. Quy dau tw phat trién 417 6.072.978.580 6.072.978.580

8. Quy dy phong tai chinh 418 1.120.614.035 120.614.035

9. Quy khac thudc vén chi s& hiru 419 1.794.115.723 1.516.020.326

10. Loi nhuén chua phan phéi 420 [(5.20.6)| 116.646.992.539 | 103.226.007.915

11. Ngudn vén dau tw XDCB 421

12. Qu§ h trg sdp xép doanh nghiép 422

II. Ngudn kinh phi va quy khac 430

1. Ngudn kinh phi 432

2. Nguén kinh phi da hinh thanh TSCD 433

C. LO1ICH ¢O DONG THIEU SO 439 | (5.21) 7.259.784.590 7.670.179.420

TONG CONG NGUON VON 440 374.152.909.372

501.546.786.312

W



Bao cao thudng nién 2014

CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Budng Truding Son, Phudng 2, Quan Tan Binh, Thanh phd Hb Chi Minh

Miu sé B 01 - DN/HN
CHIi TIEU NGOAI BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2014

Chi tiéu Thuyét Cubi nam Diu nim
minh

1. Tai san thué ngoai

2. Vat tu, hang héa nhan gilr hg, nhan gia cong
3. Hang héa nhan ban h, nhan ky gui, ky cugc
4. No khé doi da xcr ly

5. Ngoai té

+ USD 1.656.362,25 1.429.097,88
6. Dy toan chi sy nghiép. dv an

TP. Hé Chi Minh, ngay 27 thang 03 nam 2015
NGUO! LAP BIEU KE TOAN Tkygtj/c
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Bao cao thudng nién 2014

CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON

A8, Budng Triedng Son, Phudng 2, Quén Tan Binh, Thanh phé Hé Chi Minh

Miu sé B 02 - DN/HN
BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2014

Oon vj tinh: VND

CHI TIEU Ma | Thuyét Nam nay Nam truéc
s6 | minh
1. Doanh thu ban hang va cung cép dich vy 01 1.707.872.554.542 | 1.238.163.932.563
2. C4c khodn gidm trlr doanh thu 02 5.601.144.837 4.430.896.823
3. Doanh thu thu&n vé& ban hang va cung cép dich vy 10 | (6.1) | 1.702.271.409.705 | 1.233.733.035.740
4. Gia vén hang ban 11 | (6.2) | 1.646.221.124.487 | 1.188.548.557.922
5. Loi nhuan gop vé ban hang va cung cap dich vy 20 56.050.285.218 45.184.477.818
6. Doanh thu hoat dong tai chinh 21 | (6.3) 21.058.090.677 16.206.942.757
7. Chi phi tai chinh 22 | (8.4 2.999.731.343 6.086.857.574
trong @6, chi phi 1&i vay 23 1.549.168.945 972.109.739
8. Chi phi ban hang 24 5.812.113.166 50.000.000
9. Chi phi quan ly doanh nghiép 25 | (6.5) 19.956.387.039 19.115.336.544
10. Loi nhuan thudn tir hoat déng kinh doanh 30 48.340.144.347 36.139.226.457
11. Thu nhap khac 31 | (66) 4.954.714.636 90.136.285
12. Chi phi khéc 32 622.857.157 1.731.738.253
13. Loi nhuan khac 40 4.331.857.479 (1.641,601.968)
14. Phan lgi nhuan trong cong ty lién két, lién doanh 45 1.752.326.652 6.491.367.163
15. Téng lgi nhuan ké toan truéc thué 50 54.424.328.478 | 40.988.991.652
16.1. Chi phi thué TNDN hién hanh 51 10.803.185.434 5.317.464.695
16.2. Chi phi thué TNDN hoan lai 52
17. Lgi nhuén sau thué thu nhap doanh nghiép 60 43.621.143.044 35.671.526.957
17.1. Loi ich cla cb déng thidu sé 61 2.677.466.564 2.170.451.050
17.2. Loi nhuan sau thué cia cd déng ctia cong ty me 62 40.943.676.480 33.501.075.907
18. Lai co ban trén cb phan clia Cong ty me 70 |(5.20.5) 7.332 5.999

NGUO1 LAP BIEU
——"

V/
NGUYEN TRINH PHUONG THAO /

LE/THT NGOC ANH
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I Bao cao thudng nién 2014

CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Budng Trudng Son, Phudng 2, Quén Tan Binh, Thanh phé H6 Chi Minh

Miu sé B 03 - DN/HN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(theo phwong phéap gian tiép)
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2014

Don vj tinh: VND
Ma | Thuyét
CHI TIEU sé | minh Nam nay Nam tréc
I. LUU CHUYEN TIEN TU HOAT DONG SXKD
1. Lg¢inhudn trwéc thué 01 54.424.328 478 40.988.991.652
2. Diéu chinh cho cac khoan
Kh&u hao tai san cb dinh 02 1.197.684.728 1.717.662.568
Cac khodn dy phong 03 (721.904.626) 1.436.159.760
Lai, 15 chénh léch ty gia hdi doai chua thyre hign 04 70.799.968 2.812.374.975
Lai, 15 tir hoat ddng dau tu 05 (20.255.445.528)| (18.645.696.619)
Chi phi lai vay 06 1.549.168.945 972.109.739
3. Loinhuén tir hoat ddng kinh doanh truwrérc 08 36.264.631.965 29.281.602.075
nhirng thay déi vén lwu dong
Tang, giam cac khoan phai thu 09 (77.702.826.355) 7.734.418.589
Tang, gidm hang tén kho 10
Tang, gidm cac khodn phai tra (khong ké lai vay 1 96.701.565.742 (299.610.137)
phai tra, thué Thu nhap doanh nghiép phai ndp)
Tang, giam chi phi tra trwéc 12 477.983.355 824.724.458
Tién 13 vay da tra 13 (1.584.168.945) (922.109.739)
Tién thué thu nhap doanh nghiép da ndp 14 (7.487.074.273) (4.285.875.481)
Tién thu khac tir hoat ddng kinh doanh 15 100.921.652.347 33.741.197.837
Tién chi khac cho hoat ddng kinh doanh 16 (94.618.930.578)| (40.504.579.427)
Lwu chuyén tién thudn tir hoat ddng kinh doanh 20 52.972.833.258 25.569.768.175
IIl. LUU CHUYEN TIEN TU HOAT DONG PAU TU
1. Tién chi @& mua s&m, xay ding TSCP va céc tai 21 (2.712.193.146) (443.550.000)
san dai han khac
2. Tién thu tir thanh ly, nhugng ban TSCH va c4c tai san dai | 22 89.635.455
han khac
3. Tién chi cho vay, mua cac cdng cu ng clia cac don vj 23 (45.061.760.000) (5.065.600.000)
khac
4. Tién thu hdi cho vay, ban lai cac céng cy no cla 24 6.443.500.000 86.000.000
don vi khac
5. Tién chi dAu tv gop vén vao don vj khac 25 (300.000.000)
6. Tién thu hdi dau tu gép vén vao don vj khac 26 12.108.782.500 3.708.412.000
7. Tién thu Iai cho vay, ¢d tirc va loi nhuan duoc chia 27 18.640.631.368 12.222.778.045
Lwu chuyén tién thuan tir hoat ddng dau tw 30 (10.581.039.278)| 10.297.675.500

o\ /

(Phén tiép theo & trang 13)
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Bao cao thudng nién 2014

CONG TY CO PHAN VINAFREIGHT VA CAC CONG TY CON
A8, Buéng Truéng Son, Phuding 2, Quan Tan Binh, Thanh phd H Chi Minh

Méau s6 B 03 - DN/HN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(theo phwong phép gian tiép)
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2014

Bon vj tinh: VND

Ma | Thuyét
CHI TIEU sé | minh Nam nay Nam truée

lll. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tir phat hanh cb phiéu, nhan vén gép cla chi sé | 31 300.000.000

hiru
2. Tién chi trd vén gép cho céc chl s& hiru, mua lai cd phiéu [ 32

cla doanh nghiép da phat hanh
3. Tién vay ngén han, dai han nhan duoc 33 75.377.581.402 25.231.883.719
4. Tién chi trd ng gbc vay 34 (70.126.712.514)| (35.844.336.717)
5. Tién chi trd ng thué tai chinh 35
6. Cb tuc, loi nhuan da tra cho chil s& hiru 36 (17.570.388.250)|  (2.988.578.750)

Lwu chuyén tién thuin tir hoat dong tai chinh 40 (12.319.519.362)| (13.301.031.748)

Lwu chuyén tién thudn trong ky (20+30+40) 50 30.072.274.618 22.566.411.927

Tién va twong dwong tién ddu ky 60 99.342.797.103 |  76.416.083.600

Anh hurdng cia thay ddi ty gia héi doai quy Gdi 61 231.569.023 360.301.576

ngoai té

Tién va twong dwong tién cudi ky (50+60+61) 70 129.646.640.744 |  99.342.797.103

TP. Hb Chi Minh, ngay 27 thang 03 nam 2015
NGUO1 LAP BIEU KE TOAN TR A
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Bao cao thudng nién 2014

Toan van Thuyét minh Bao cao tai chinh hgp nhat nam 2014 va Bao cao tai
chinh cong ty me dudc dang tai tai muc “Thong tin dau tu” trén website
clia Cong ty theo dudng dan: www.vinafreight.com

VINAFREIGHT,

Internaltional

AI DIEN THEO PHAP LUAT CUA CONG TY

JoA/

Nguyén Bich Lan
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