SO GIAO DICH CHUNG KHOAN, TRUNG TAM GIAO DICH CHUNG KHOAN CAP PANG KY
NIEM YET CHUNG KHOAN CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC
HIEN THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA
TRI CUA CHUNG KHOAN. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.
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(Gidy chimg nhdn Ddang ky kinh doanh s6:4103000781 do S¢ Ké hoach va Pau tw Thanh phé
Ho6 Chi Minh cap ngay 14/01/2002; dang ky thay doi lan 4 ngay 12/06/2008)

VINAFREIGHT

I'mit e rnagtlaonpal

NIEM YET CO PHIEU
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BAN CAO BACH NAY VA CAC TAI LIEU KHAC SE PUQC CUNG CAP TAI

1 - Cong ty Co phin Van tii Ngoai Thwong
Dia chi: A8 Trudng Son, Quan T4n Binh, Tp.Hd Chi Minh
Dién thoai: (08) 3844 6409 Fax: (08) 3845 3967

Website: www.Vinafreight.com.vn

2 - Cong ty c6 phian Chirng khoan FPT (FPTS) — Chi nhanh Thanh phé Ho Chi Minh

Tru sé: 31 Nguyén Céng Trir, phudng Nguyén Thai Binh, Quan 1, TP. H5 Chi Minh
Dién thoai:  (08) 62908686 Fax: (08) 62910607
Website: www.Ipts.com.vn
PHU TRACH CONG BO THONG TIN
Ho tén: Ong Nguyén Huy Diéu

Chtrc vu: Ph6 Téng Giam dbc
Dién thoai: (08) 3844 6409 Fax: (08) 3845 3967



CONG TY CO PHAN VAN TAI NGOAI THUONG

(Gidy chirng nhén Péng ky kinh doanh s6:4103000781 do S¢ Ké hoach va Pau tw Thanh phé
Hoé Chi Minh cap ngay 14/01/2002; déing ky thay doéi lan 4 ngay 12/06/2008)

VINAFREIGHT,

NIEM YET CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI
Tén c6 phiéu : C6 phiéu Céng ty cd phan Van tai Ngoai Thuong
Loai ¢6 phiéu : C6 phiéu pho thong
Ménh gia : 10.000 ddng/cd phiéu (Mwoi nghin dong/c phiéu)
Téng s6 hrong niém yét :5.600.000 cd phiéu
Tong gia tri niém yét : 56.000.000.000 dong

(theo ménh gia)

1.

2.

To chiwre tw van

Cong ty C6 phan Chirng khoan FPT (FPTS)

bia chi : 71 Nguyén Chi Thanh - Dong Pa - Ha Noi.
r Dién thoai : (04) 37737070 Fax: (04) 37739058
§OE| ;NUDQT INIIVIETI: Website : www.fpts.com.vn
Chi nhanh Thanh ph6é Ho Chi Minh
Dia chi: :31 Nguyén Cong Trit - Quan 1 — TP. H5 Chi Minh
Dién thoai : (08) 62908686 Fax: (08) 62910607

To chwre kiém toan

Céng ty TNHH Kiém toin DTL

Dia chi : Lau 5, Toa nha Sai Gon 3, 140 Nguyén Van Thi -
Phuong Pa Kao - Quan 1- Thanh pho H6 Chi Minh
Dién thoai :(08)38275026  Fax:(08)3827 50 27

Website :www.horwathdtl.com
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BAN CAO BACH NIEM YET ‘MM CONG TY CP VAN TAI NGOAI THUONG

NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO

1. Rui ro vé kinh té

La mdt bo phén ctua nén kinh té, Nganh dich vu giao nhén van tai cling chiu tdc dong bdi nhiing
rtii ro ma cac doanh nghiép trong toan bo nén kinh té phai d6i mat nhu su bién dong cua kinh té
thé gidi, su anh hudng ciia thu nhéap, lam phat ctia nén kinh té qudc dan,...

Téoc dp ting truong kinh té

Tir nhitng ndm dau cua thap ky nay, nén kinh té thé gii va Viét Nam c6 nhitng budc phat trién
vuot bac thé hién qua tdc do tang truong cuia cac nudc luén & muc cao, ti€u biéu cia Viét Nam
14 7% - 8,5% (Nguon: Tong cuc Thong ké). Tuy nhién, dén nim 2008 do anh hudng cua suy
thoai kinh té toan ciu murc ting truong GDP nén kinh t& ¢ chiéu huéng cham lai. Giai doan
nay duoc xem la giai doan cuc ky kho khin cho tit ca cac nganh nghé. Sang nam 2009, nén
kinh té thé gidi da dan di vao 6n dinh, tdc do tang trudng kinh té Viét Nam dat 5,2% (Ngu&:
Tong cuc Thong ké). Pic biét di c6 nhimg ddu hiéu cho thiy sy phuc hdi ciia nén kinh té. Vién
canh vé mot nén kinh té 6n dinh va ting truong dang dan hinh thanh. Day dugc xem 1a tin hiéu
vui cho nganh giao nhéan van tai no6i chung va Vinafreight néi riéng. Do do6, rui ro nay dugc xem
12 khong anh huéng trong yéu dén tbc do phat trién cua cong ty, ma con 1a dong luc hd trg
doanh nghiép trong thoi gian sip toi.

Viét Nam gia nhap WTO

Chinh thirc gia nhap WTO tir ndm 2007, Viét Nam dang timg budc thuc hién cac cam két song
phuong va da phuong vé mé& cua thi truong giao nhan kho van, thyc hi¢n 10 trinh d& bo cac
hang rao thué quan. Bén canh nhitng co hdi 16n mé ra tir viée hdi nhap, nganh giao nhan kho
van ciing dang dung trude nhitng thach thirc dang ké tir su canh tranh cua cac Cong ty vén tai
quéc té ¢ tiém luc tai chinh manh va dich vu hang hai tién tién. Thém vao do, trén thi truong
ngay cang nhiéu cac don vi trong nudc hoat dong trong linh virc giao nhan van tai ra doi voi
nhitng chinh sach linh hoat va tdo bao nham chiém linh thi phan. Diéu nay s& lam ting tinh canh
tranh cho cac doanh nghiép trong nganh va c6 thé anh huong dén thi phan hién tai cua
Vinafreight. Nhitng rti ro va thach thirc ndy anh huéng dang ké dén hoat dong kinh doanh cua
Cong ty. Tuy nhién day cling la dong luc giup Cong ty hoan thi¢n mé hinh quan ly, xay dung
chién lugc kinh doanh rd rang, giup Cong ty dit nén moéng ving chic, tao da cho budc phat
trién ving manh sau nay.

Vén dé cbt 16i ciia cong ty 1a phai nang cao chat lwong dich vu, qudc té hoa cac dai 1y van tai, ap
dung tbt cac hinh thirc thanh toan qudc té, ...

Lai sudt

Ké tir ddu nam 2008, Ngan hang Nha nudc Viét Nam dd cong bd mirc ting l3i suat co ban tir
8,75% 1én 14%, theo d6 cho phép cac Ngan hang thuong mai ty quyét dinh 13i suat huy dong va
1ai suat cho vay. Sang nim 2009 Ngan hang Nha nudc da cong bd mirc 1di suit co ban 1a 7%, va
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BAN CAO BACH NIEM YET ‘MM CONG TY CP VAN TAI NGOAI THUONG

131 suat co ban van gitt & miic 8%, theo d6 cac ngan hang thuong mai khong dugc cho vay qua
1,5 1an 1i sudt co ban. Pay ciing 1a murc 13i suat tham chiéu khi Cong ty 1ap phuong an dau tu
va ké hoach san xuét kinh doanh. Do d6, néu 13i suat thi trudng ting s& 1am ting chi phi no, qua
d6 s& anh hudng t6i két qua kinh doanh.

Tuy nhién dong tién cua cong ty dugc can ddi kha tét, ludn can bang giita dong tién ra va dong
tién vao nén cong ty khong str dung von vay. Pay duoc xem 13 co cdu von an toan nén nhiing
bién dong cta 14i suat (néu c6) toi hoat dong san xuat kinh doanh cua Cong ty gan nhu khong
co.

Lam phat

Theo sd liéu ctia Tong Cuc Thong ké, trong hai nam 2005, 2006 ty 1& lam phat cua Viét Nam
luén & muc cao xap xi 10%, ndm 2007 1én téi 12,6%, riéng nim 2008 gia ca co nhiéu dién bién
phirc tap dan téi lam phat ca nam Ién t6i trén 20%, tuy nhién trong nim 2009 theo Tong cuc
thdng ké con s6 nay chi con 6,88% (thap nhét trong 6 nim gan ddy). Trong nhiing thang cudi
nam 2009 tuy chi s6 gi4 tiéu dung co giam di dang ké nhung lam phat van con 1a mét rii ro do
su anh hudng tir gia hang héa va dich vu thé gi6i trong nam 2010.

Chi s6 lam phat anh hudng dén hoat dong san xuat kinh doanh cta cong ty théng qua cac chi
phi ddu vao, dic biét 1a gia xing dau. Néu téc d6 lam phat cao hon tdc do ting trudng kinh té, s&
khién chi phi san xuét kinh doanh cia Cong ty ting cao do ting gia nhién liéu, gid nhan cong...
Dé d6i pho véi van dé nay, Cong ty ludn ting cudng hoat dong kiém soat, quan 1y bién dong gia
ca nhién liéu, vat liéu, ton trit nhién lidu hop 1y dé kip thoi dua ra cac bién phéap xtur ly linh hoat
nham toi thiéu hoa chi phi.

2. Riii ro luat phap

La doanh nghiép cb phan hoa tir nam 2002, hoat dong ciia Vinafreight chiu anh hudng cua cac
van ban phap luat vé Ludt Doanh nghiép, cac vin ban phap luat vé chimg khoan va thi truong
ching khoan.

Mat khac, 1a doanh nghi¢p hoat dong chu yéu trong nganh giao nhan van tai nén hoat dong san
xuat kinh doanh cua Cong ty dang dugc diéu chinh chu yéu boi Bo luat Hang Hai Viét Nam,
Luat Hang khong Dan dung, luat Giao thong duong bd, dudng thuy, dudng sit, cac quy dinh vé
thi tyc hai quan ciing nhu nhimng tac dong anh huéng tir cac chinh sach dinh hudng va chién
lugc phat trién nganh ctia Nha nude v.v.. Day 1a co s¢ phéap 1y cao nhit diéu chinh toan b hoat
dong trong linh vuc van tai dé nganh giao nhan van tai Viét Nam duoc hoat dong trong mot moi
truong phap 1y hoan chinh va déng bo. Ngoai ra, Luat Canh tranh, Luat Thuong mai, Luat S&
hiru tri tué, ... cling da duoc Quéc hoi thong qua, duoc ky vong s€ tao moi truong dau tu - kinh
doanh - canh tranh thong thoang, minh bach va binh dang cho cac doanh nghiép.

Hi¢n nay, Ludt va cac van ban dudi luat trong linh vuc nay dang trong qua trinh hoan thién, su
thay d6i vé mat chinh sach ludn co thé xay ra va khi xay ra thi s& it nhiéu anh huong dén hoat
dong quan tri, kinh doanh ctia doanh nghiép. T4t ca nhimg xu hudng, chinh sach nay déu anh
huéng t6i sy phat trién ctia Cong ty.

Dic biét voi ddc thi nganh giao nhan van tai 1 giao thwong giita nhiéu qudc gia nén nganh con
chiu tac dong cua luat cua nhiéu qudc gia khac.
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3. Ruiro dic thu

Riii ro bién dpng gid dau

Kho khan 16n véi nganh giao nhan van tai 1a chi phi hoat dong nganh phu thudc nhiéu vao gia
xang dau. Chi phi nhién liéu chiém trén 30 - 40% gia thanh van tai trong khi gia dau luén khong
6on dinh va van ¢ mirc cao. Gia dau tho trén thi truong thé gidi quy /2010 dang quanh mdc 75-
80 USD/thung. Tuy nhién theo du bao ctia GoldMan Sachs, gia dau thé c6 thé 1én dén 90
USD/thing trong nim 2010, 110 USD/thung trong nam 2011. Vi chi phi ddu vao ngay cang
cao trong khi gia cudc van tai khong thé ting ngay véi ty 1& twong g, hoat dong kinh doanh
cua cac doanh nghiép trong nganh bi anh huong khong nho. Pay chinh la rai ro 16n ma nganh
giao nhan van tai thé giéi va ca nganh giao nhan van tai Viét Nam phai d6i mat.

Ruii ro kinh doanh

Hoat dong giao nhan kho van chuyén nghiép doi hdi phai tich hop dugc hang loat cac dich vu
vén tai giao nhan thong quan hang hoa xuat nhap khau thanh mét chudi lién tuc dé dam bao
hang hoa dugc van chuyén tron géi tir nha san xuat - van tai - ngudi tiéu dung.

Hién nay hoat dong nay tai Viét Nam chua c6 sy lién minh, lién két giita cic doanh nghiép
trong nganh. Ngudn nhén lyc cung cip cho cic doanh nghiép trong nganh dang trd nén thiéu hut
tram trong. Cac doanh nghiép trong nudc chua du tim dé vuon ra thi truong khu vyc va thé
gidi.

Rui ro ty gid

Trong nhitng ndm gan day do chinh sach 6n dinh tién té cia Nha nudc nén ty gia giita dong Viét
Nam véi cac ngoai t€ manh tuong ddi 6n dinh, mtc dao dong ty gia tuong dbi thép, viéc du bao
ty gia trong ngin han ciing khong qua kho khan. Ngan hang Nha nude tir 1au da duy tri mic dao
dong ty gia USD/VND thip. Tuy nhién méi day, Ngan hang Nha nude da mé rong bién do dao
dong tir 3% 1én 5% dé kiém ché lam phat va giam su can thiép ciia Nha nudc vao thi truong
ngoai hoi.

Riii ro vé bién dong ty gia 14 rui ro khi ¢6 sy bién dong bat lgi vé ty gia ngoai té dén gia thanh
cac ngudn nguyén vat liéu dau vao va/hodc gia ban cac thanh pham, dich vu cung cip, 1am giam
loi nhuén ctia Cong ty.

Nganh nghé kinh doanh ciia Cong ty c6 chic nang xuat nhap khau, doanh thu tir ngoai té ludn
chiém 20-30% trén tong doanh thu ciia Vinafreight nén néu ty gia hdi doai thay d6i dot bién s&
anh huong dén gia mua va gia ban cho cac san pham xuat nhap khau ctua Cong ty, anh hudng
tryc tiép dén tinh hinh kinh doanh cta Cong ty.

Riii ro vé thanh todn

Bi chi phdi boi mot dic thu chung clia nganh giao nhan van tai, Vinafreight ciing nhu cic doanh
nghi¢p khéac thuong phai ing trude cho khach hang trong vi¢c thanh toan cho céc hang hang
khong va hing tau bién khi khach hang sir dung dich vu cta Vinafreight. Viéc thanh toan nay
tuy thudc vao thoi gian van chuyén hang hoa cta hing va mdi quan hé cia timg khach hang,
thoi gian thanh toan c6 thé tir mot dén vai thang. Do vay, Vinafreight ciing c¢6 kha ning anh

huong boi rii ro vé thanh toan khi khach hang cua Vinafreight giap khé khan vé tai chinh hay s&
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bi vudng mic trong viéc thanh toan do ¢ sai sét trong qua trinh van chuyén.

4. Riiiro lién quan dén bién dong gia c6 phiéu niém yét

Viéc Cong ty c6 phan Van tai Ngoai thuong niém yét trén thi truong chimg khoan s& gop phan
nang cao nang luc tai chinh, khang dinh uy tin, thuwong hiéu ctia doanh nghiép ciing nhu ting
cuong tinh thanh khoan, tao diéu kién cho doanh nghiép huy dong von.

Tuy nhién, rai ro bién dong gia ca ¢ phiéu trén thi trudng chimg khoan 13 diéu khong tranh
khoi. Gia ca chimg khoan trén thi truong duoc quyét dinh bai nhidu yéu t6. Gia ca bién dong cd
thé 1a do cung - cau co phiéu, tinh hinh kinh té - x4 hoi hay su thay d6i quy dinh phéap luat vé
chtng khoan, yéu t6 tam 1y ctia nha du tu. Cong ty c6 phan Van tai Ngoai thuong - Vinafreight
d3 chii dong xay dung va ban hanh quyét dinh vé quy trinh cong b thong tin d6i voi mot don vi
niém yét nham gitp khach hang va nha dau tu c6 nhitng thong tin tin ciy va chinh xac vé cac

hoat dong cua Cong ty.
5. Rui ro khac

Mot s rui ro khac mang tinh bt kha khang, tuy it ¢ kha ning xay ra nhung néu c6 thi s& co
nhitng tic dong 16n dén tinh hinh hoat dong kinh doanh cta Cong ty, d6 14 nhiing rui ro vé thién
tai, chién tranh, hoa hoan hay dich bénh..., khong chi xay ra ¢ trong nudc ma con & nudc ngoai.
Cong ty ludn thuc hién nghiém chinh cong tac an toan lao dong, phong chay nd, bao vé moi
truong ciing nhu mua nhiing bao hiém can thiét vé& con ngudi, hang hoa ...dé han ché nhimng rui

ro nay trong hoat dong kinh doanh ctia minh.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. To chirc niém yét: CONG TY CO PHAN VAN TAI NGOAI THUONG

Ong: P6 Xuin Quang Churc vu: Chu tich HDQT

Ong: Nguyén Bich Lan Chtrc vu: Phé Chii tich HPQT - Téng Giam dbc
Ong: Phan Minh Hoang Chtc vu: Truéng ban Kiém soat

Ba: Lé Thi Ngoc Anh Chtrc vu: K€ toan truéng

Chuing t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay 1a phu hop véi thuc té

ma ching toi duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw vin: CONG TY CO PHAN CHUNG KHOAN FPT - CHI NHANH
TP.HCM

Ong Nguyén Vin Trung Chtrc vu: Giam ddc chi nhanh

Ban c4o bach nay 1a mot phan cia hd so ding ky niém yét trén S& giao dich ching khoan Ha

Noi do Cong ty Cé phan Chirng khoian FPT tham gia lap trén co s& hop dong tu van véi

Cong ty Co phan Vin tii Ngoai thwong. Ching t6i dam béo ring viéc phan tich, danh gia va

lga chon ngon tir trén Ban cao bach nay da dugc thuc hién mot cach hop ly va can trong dua

trén co so cac thong tin va sb liéu do Cong ty Co phan Van tai Ngoai thwong cung cip.

www.fpts.com.vn H 8
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BAN CAO BACH NIEM YET

tmgw CONG TY CP VAN TAI NGOAI THUONG

III. CAC KHAI NIEM/TU VIET TAT

Khai niém/Tir viét tit

Cong ty/Vinafreight
FPTS
CBCNV
DbHBCD
HDQT
BKS
UBND
ISO
WTO
CP
LNTT
LNST
VCSH
VDL
DTT

Nguoi ¢o lién quan

FCL
LCL

IATA

VIFFAS
CFS
FIATA

GDP
ODA

www.fpts.com.vn

Giai nghia

Cong ty Co phan Van tai Ngoai thuong

Cong ty Co phan Chimng khoan FPT

Cén b cong nhan vién

Dai hoi dong c6 dong

Hoi dong quan tri

Ban kiém soat

Uy ban nhan dan

Tiéu chuan quoc té (International Standard Organization)

World Trade Organization — T) chirc thuong mai thé gidi

C6 phan

Loi nhuan trude thué

Loi nhuan sau thué

Von chit s¢ hitu

Von diéu 1¢

Doanh thu thuan

Gom nhitng d6i twong dugc quy dinh tai Luat Doanh nghiép 2005
(Luat s6 60/2005/QH11)

Gui hang nguyén container (Full container load)

Gui hang 1¢ (Less than container load)

Hiép hoi véan tai hang khong qudc té (International Air Transport
Association)

Hi¢p hoi giao nhan kho van Viét Nam (Vietnam Freight -
Forwarders Association)

Kho déng Container hang 1¢ (Container Freight Station)

Hi¢p hoi giao nhan kho van Quéc té (International Federation of
Freight Forwarders Association)

Tong san pham ndi dia (Gross Domestic Product)

HO tro phat trién chinh thtc (Official Development Assistance)

ssssssssss
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Giéi thiéu vé cong ty

Tén cong ty

Tén giao dich

Tén viét tat

Logo

Vén diéu 1¢
Tru so chinh
bién thoai

Fax

Website

www.fpts.com.vn

CONG TY CO PHAN VAN TAI NGOAI THUONG

VINAFREIGHT INTERNATIONAL FREIGHT
FORWARDERS JOINT STOCK COMPANY

VINAFREIGHT CO

VINAFREIGH TA'

56.000.000.000 dong (Nam muoi sau ty dong)

A8 Truong Son, Phuong 2, Q. Tan Binh, Tp. HCM
(08) 38446409

(08) 3848 8359

www.vinafreight.com.vn
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BAN CAO BACH NIEM YET ‘MM CONG TY CP VAN TAI NGOAI THUONG

Theo gidy chirng nhén déng ky kinh doanh s6: 4103000781 do S¢ Ké hoach Diu tw Thanh
Phé Ho Chi Minh cip ngay 14/01/2002, chinh sita lin 4 ngay 12/06/2008, nganh nghé kinh
doanh cua cong ty nhw sau:

2.

Cac dich vu vé van tai hang hoa xuat nhap khau.

Dai 1y tau bién, dai 1y quan 1y container cho cac hing tau; cung Gmg tau bién. Pai Iy giao
nhén cho cac Hang giao nhan vén tai nudc ngoai.

Kinh doanh cac dich vu vé kho gom hang 1¢ xuét nhap khau (CFS). Kinh doanh kho bao
quan hang hoa xuit nhap khau.

Kinh doanh van tai cong cong.

Kinh doanh xuat nhap khau truc tiép va nhan oy thac xuat nhap khau.

Kinh doanh cho thué van phong lam vi¢c, kho bai theo qui dinh cua phap luat.

Dich vu céc thu tuc hai quan vac céc dich vu c6 lién quan dén giao nhan van chuyén hang
hoa xudt nhap khau: tai ché, bao bi, mua bao hiém, kiém kién. ..

Céc dich vy thuong mai.

Kinh doanh van tai da phuong thuec.

Tém tit qua trinh hinh thanh va phat trién

Cong ty cé phan Vin tii Ngogi thwong dwoc thanh lip, phdt trién qua cdc giai doan nhw

sau:

Nhirng nam thap - Vinafreight 12 don vi chuyén vé van tai hang khong thudc cong ty

nién 90 Giao nhan kho vén ngoai thuong TP HCM (Vinatrans), chuyén

thuc hién cac dich vu vé van chuyén hang khong, dich vu hau can
va dai 1y tau bién.

Nam 2001 - BO truong BO Thwong mai ban hanh quyét dinh sb

0964/2001/QB/BTM phé duyét phuong an c¢d phan héa chuyén xi
nghiép dich vu kho van thanh Cong ty cd phan Véan Tai Ngoai
thuong, tén giao dich 1a Vinafreight voi s6 von diéu 1¢ ban dau 18
ty dong chuyén kinh doanh dich vu vén tai noi dia qudc té, kinh
doanh kho bii, cho thué van phong, xuat nhap khau...

- Dai hdi c6 dong dau tién cua cong ty dugc tién hanh thong qua
dicu 1€, co cau to chirc, co cau quan ly cong ty.

Nam 2002 - Cong ty chinh thirc hoat dong theo tu cach phap nhan duoc S¢ ké

hoach va Pau tu thanh phé H6 Chi Minh cap.

- Céng ty chinh thtrc trd thanh thanh vién cua VIFFAS, dénh dau
mot budc ngodt quan trong trong su nghiép phat trién cta cong
ty.

Ttr thoi diém do, dé dap tmg nhu ciu ngdy cang ting cta thi truong Cong ty khong nging phat

trién, m& rdng thém chi nhanh, gdp von lién doanh lién két vao cac cong ty trong va ngoai

nganh.
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Nam 2003 -

Nam 2004 -

Nam 2005 -

Nam 2006 -

Thanh 1ap van phong Cong ty tai khu Cong nghi¢p Viét Nam —
Singapore.

Gop von thanh 13p cong ty Van tai Viét — Nhat (Konoike — Vina).

Thanh 1ap chi nhanh cong ty tai thanh phé Ha No6i. Tru sé dat tai
s6 2 Bich Cau, Déng Pa. Hién nay Chi nhanh di doi vé Tang 4,
toa nha Vocarimex s6 8 Cat Linh, Déng Pa, Ha Noi

Thanh 1ap Phong dai 1y hang tau UASC tai s6 12 Nguyén Hug,
Quan 1 sau chuyén vé vin phong sé 5 Nguyén Tat Thanh, Quan
4, Tp. H6 Chi Minh.

Vin phong cong ty & khu ché xuat Tan Thudn chinh thtc di vao
hoat dong.

Thanh 13p chi nhanh cong ty tai thanh phd Hai Phong. Tru so dit
tai s6 115 Tran Hung Pao, Quan Hai An, Tp. Hai phong.

Vin phong cong ty & khu ché xudt Amata (Pdng Nai) chinh thirc

di vao hoat dong.

Gop von thanh 1ap cong ty TNHH Vector Qudc té chuyén vé dich
vu Téng bai 1y cho cac hang Hang khong, lan luot duoc chi dinh
12 Tong dai 1y hang hoa cua Malaysia Airlines, China Southern
Airlines, K-miles, Uzbekistan Airways, Egypt Air, Scandinavian
Air Services va nhiéu hing hang khong khac.

Thanh 1ap cic phong Sales Hang khong, phong Giao nhan Xuat
Hang khong, phong Logistics trén co sé phong Giao nhan Hang
khong.

Gop von thanh 1ap Cong ty TNHH 3 thanh vién vén tai 6 to V-
Truck.

Gop von thanh 1ap Cong ty TNHH 2 thanh vién VAX Global.

Gop von thanh 1ap Cong ty Lién doanh TNHH Kintetsu Vietnam.

Gop vbn thanh 1ap Cong ty TNHH Vién DPong (Far East) chuyén
vé dich vu giao nhan, dich vu hang khong. Cong ty Vién Dong
dugc chi dinh 1a Tong Pai 1y Hang hoa cua hing Hang khong
Cargo Italia.

Bo Giao thong van tai cip phép kinh doanh van tai da phuong
thirc cho Vinafreight.

Cong ty trién khai dich vu chuyén phat nhanh noi dia va qudc té -
Vinaquick.

Gop von thanh 1ap Cong ty Lién doanh TNHH Jardine Shipping
Services Vietnam.

www.fpts.com.vn
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- Thanh lap phong phat chuyén nhanh Vinaquick.

Nam 2007 - Chinh thtrc dang ky cong ty dai chiing véi Uy Ban Chirng Khoan
Nha Nudc
Nam 2008 - Cong ty thuc hién tron goi viéc van chuyén may moc thiét bi,

nguyén vat liéu san xuat cho 1 s6 khach hang 16n tir nudc ngoai
vé Viét Nam dé san xudt va tai xuat di cac nudc.

- Cong ty Vector chinh thirc dam nh4n khai thac chuyén bay feeder
hang hoéa SGN-BKK, tan suit 5 chuyén/tudn; ngoai ra cong ty
con thyc hién thué may bay van tai ¢& 16n dé van chuyén 1 may
bay truc thing di nudc ngoai stra chita, trd thanh cong ty GSA
dau tién ctia Viét Nam thuc hién cac nghiép vu nay.

Niim 2009 - M6 vin phong tai Binh Duong dé thyc hién céc dich vu tron géi
cho cac khach hang 16n thudc cac khu cong nghi€p ¢ Binh
Duong.

- Cong ty Vector dugc chi dinh lam dai ly cho hang Hongkong Air,
khai thdc may bay Freighter ciia hang Transaero.

3. Qua trinh tang von cia Cong ty Co ph?m Van tii Ngoai thuwong

Cung voi qua trinh phat trién, dé dép tng nhu cau vé von cho hoat déng san xuit kinh doanh,
vbn diéu 16 ciia Cong ty ciing dd khong ngimg ting 1én. Tir ngay thanh l1ap nam 2001 vén diéu 18
ctia Cong ty 12 18 ty VND, dén cudi niam 2007 vén diéu 1¢ cua Cong ty di ting 1én 56 ty VND,

d6 ciing 1a mot minh chimg cho sy phét trién nhanh chong va bén vimg cta Cong ty.

Dién bién ting von diéu 1¢ ciia cong ty tiv ngay thanh lip Cong ty dén nay

Thoi gian Co s6¢ phap ly Von ting Von diéu 1¢ Ngudn ting
thém (VND) | (VND)

Nam 2001 | 0964/2001/QD/BTM 18.000.000.000 | Chuyén ddi sang cd
B0 truong Bo phﬁn hoa
Thuong mai ban
hanh

Nam 2005 | Nghi quyét dai hoi | 9.000.000.000 | 27.000.000.000 | phat hanh c6 phiéu
cb déng ngay thuong cho ¢ dong
19/03/2005 hién hitu

Nam 2007 | Nghi quyét dai hoi | 29.000.000.000 | 56.000.000.000 | Chao ban c6 phiéu
¢ dong ngay cho ¢ dong hién
21/04/2007 hiru

Nguén: Cong ty C6 phan Vin tdi Ngoai thuwong — Vinafieight
Sau giai doan cd phan hoa, hoat dong cta cong ty dan di vao on dinh va budc vao giai doan phat
trién bén viing. Voi mong mudn huy dong thém von mo rong hoat dong san xuat kinh doanh,
cong ty da ting von 02 1an trong giai doan 2005 — 2007.
Lan 1: ngay 19/03/2005 Dai hoi dong c6 dong cong ty nhit tri thong qua Phuong an phat hanh
tang von diéu 18 cong ty tir 18 ty 1én 27 ty v6i ndi dung cuy thé:
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Tén cb phiéu: c¢6 phiéu Cong ty C6 phan Van tai Ngoai thuong

Loai ¢ phiéu: c6 phiéu pho thong

Ménh gia: 100.000 dong

S6 lugng cb phiéu phat hanh: 90.000 cb phiéu

Tong gia tri phat hanh theo ménh gia: 9.000.000.000 dong

Muc dich phét hanh: phat hanh ¢ phiéu thudng

Phuong thic va ddi twong phat hanh: phat hanh cb phiéu thuéng cho cb déng hién hiru véi
ty 1€ 2:1 (c6 dong s& hitu 02 c6 phicu thi dugc 01 ¢6 phiéu moi).

Thoi gian thuc hién: thang 06/2005

Lan 2: ngay 21/04/2007 Dai hoi dong cd dong cong ty nhit tri thong qua Phuong an phat hanh

tang von diéu 18 cong ty tir 27 ty 1én 56 ty v4i ndi dung cy thé:

Tén cd phiéu: c6 phiéu Cong ty C6 phan Van tai Ngoai thuong

Loai ¢6 phiéu: c6 phiéu phd thong

Ménh gia: 100.000 dong

S6 lugng cb phiéu phat hanh: 290.000 ¢ phiéu

Téng gia tri phat hanh theo ménh gia: 29.000.000.000 dong

Phuong thirc phat hanh: dugc chia lam céac dot sau

+ St dung ngudn 1ai chwa phan phdi cac nim trudc twong dwong 10,8 ty dé phat hanh
108.000 co6 phan pho thong cho c6 dong hién hitu, m¢nh gia 100.000d/c6 phan, theo
nguyén tac cur 5 cd phan s¢ hiru hién hiru dugc tang thém 2 ¢6 phan méi

+ Phat hanh 135.000 c¢6 phan phd théng danh ban cho c¢6 dong hién hitu, ménh gia
100.000d/c6 phan, theo nguyén tac ctr 2 ¢6 phan so hitu hién hitu dugc quyén mua 1 co
phan maoi voi gia bang ménh gia.

+ Phat hanh 13.500 ¢ phan phd thong, ménh gia 100.000d/c6 phan, gia ban 150.000d/cH
phan ban cho cén bd nhan vién theo chuong trinh chon lga nguoi lao dong.

+ Phat hanh 33.500 c¢6 phan phd thong cho cac phap nhan 1a ¢d dong cia cong ty hodc
cong ty cd von gop trong cac cong ty do, gia ban 150.000d/c6 phan theo danh sach sau

day:
e Vinatrans Ha Noi: 17.500 cb phan
e Vinatrans: 9.500 c6 phan
 Vinatrans Da Nang: 6.500 cb phan

Thoi gian thyc hién: Thoi gian thuc hién : thang 06 — 12/2007

Dot tang von nay, do chua nim duge cac qui dinh thu tuc, Cong ty di phan phdi ching khoan

khéng dung quy dinh, khong bao cio Uy Ban Chirng Khoan Nha va khong cong bd thong tin

trén cac phuong tién thong tin dai ching. Ngay 07 thang 09 nam 2009, Uy Ban Ching Khoan
Nha Nudc ra quyét dinh phat sé 563/QD — UBCK vé cac sai pham nay. Cong ty da tién hanh
ndp phat day du theo tin than cta quyét dinh trén.

Cong ty Co phan Van tai Ngoai thuong tré thanh cong ty dai chung ké tir ngay 24/07/2007.
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BAN CAO BACHNIEM YET ~ YINAFREIGHT CONG TY CP VAN TAI NGOAI THUONG

naliona

Vinafreight

4. Co céu té chirc Cong ty

+ Tru sé chinh: Cong ty C6 phin Vin tai Ngoai thwong

Dia chi :A8 Trudng Son, Quan Tan Binh, Tp.H Chi Minh
Dién thoai : (08) 3844 6409 Fax: (08) 3845 3967
Website : www. Vinafreight.com.vn
+ Cong ty con: Cong ty TNHH Dich vu Hang khong Véc To Qudc té (Vector
Aviation)
Dja chi :A8 Truong Son, Quan Téan Binh, Tp.H6 Chi Minh
Dién thoai :(08) 3848 7203 Fax: (08) 32939428
Website : Www.vector-aviation.com
Vén diéul¢  :15.000.000.000 VND
Ty 1& c¢6 phan ndm giir: 90% Ty 1é ¢6 phan c6 quyén biéu quyét: 90%
+ Cong ty lién doanh: Cong ty TNHH Dich vu Hang hai Jardine Viét Nam (Jardine
Shipping)
Dia chi : Lau 3, 33 bis Mac Dinh Chi, Quén 1, Tp.H6 Chi Minh
Dién thoai :(08) 38279350  Fax: (08): (08) 3827 9650
Website : www.jardine-shipping.com
Vén didulé  :3.182.980.000 VND (200.000 USD)
Ty 18 ¢6 phan nidm giir: 51% Ty 1& ¢6 phan c6 quyén biéu quyét: 50%
¢+ Chi nhanh Ha Noi
bia chi : Tﬁng 4, tdoa nha Vocarimex sd 8 Cat Linh, Béng Pa, Ha Noi

Dién thoai :(04) 37322540 — 37322541 Fax: (08) 37321452

www.fpts.com.vn ﬂ 15
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¢ Chi nhanh Hai Phong

Pbia chi : 115, dudng bao Tran Hung Dao, Dong Hai 1, Hai An, Hai Phong
bién thoai (31) 3769409 — 3769411 Fax: (31) 3769410

+ Cong ty lién két:
Cong ty TNHH Kintetsu World Express Viet Nam (Kintetsu)

Dja chi : 86 51, dudong Yén Thé, Quan Téan Binh, Tp.H6 Chi Minh

Dién thoai :(08) 38488845 Fax: (08) 38488936

Website : http://www.kwe.com/

Vén diéul¢  :750.000 USD

Ty 1é ¢6 phan nim giir: 30% Ty 1& ¢6 phan c6 quyén biéu quyét: 30%
Cong ty TNHH Dich Vu Vén tii Hang khong Toan Cau Vina Vinatrans (VA
Express)

Dia chi : 6 A8, Truong Son, Quan Tan Binh, Tp.H6 Chi Minh

Dién thoai : (08) 38489177 Fax: (08) 38489179

Website : WWW.va-express.com/

Vén diéul¢  :2.000.000.000 VND

Ty 18 c¢6 phan nim giir: 40% Ty 1é c¢b phan c6 quyén biéu quyét: 40%

Cong ty C6 phan Giao Nhin Vin Tai Mién Trung (Vinatrans Pa Niing)
Dja chi : s6 184, Tran Phu, Quan Hai Chau, Tp. Pa Ning

Pién thoai  :(08)0511.382124  Fax: (08) 0511.382131

Véndiéulé  :15.000.000.000 VNP

Ty 1& ¢6 phan nim giit: 29,28% Ty 1& ¢6 phan c6 quyén biéu quyét: 29,28%
Cong ty C6 phian Giao Nhan Vian Tai Ngoai Thwong (Vinatrans Ha Noi)
Pia chi 862, duong Bich Cau, Quan Déng ba, Tp. Ha Noi

Dién thoai : (08) 043. 7321090 Fax: (08) 043. 7321083

Website : www.vinatranshn.com.vn/

Véndidulé  :60.000.000.000 VND

Ty 18 c¢6 phan nim giir: 22% Ty 1é c¢6 phan c6 quyén biéu quyét: 22%
Cong ty TNHH Chuyén Phat Nhanh Expo Vi Na (Expo Vi Na)

Dja chi : 36 18, dudong Pang Thi Nhu, Quan 1, Tp. H5 Chi Minh

Dién thoai :(08) 38113471 Fax: (08): 38113481

Website : WwWw.aramex.com/

Vén didulé :1.691.902.178 VND (100.000 USD)

Ty 18 ¢6 phan ndm giir: 39% Ty 1é ¢6 phan c6 quyén biéu quyét: 39%
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BAN CAO BACH NIEM YET ‘@,’,ﬂw CONG TY CP VAN TAI NGOAI THUONG

Pai hdi dong c6 dong: 13 co quan c6 tham quyén cao nhat ciia Cong ty theo Luat Doanh nghiép
va Piéu 18 cua Cong ty. Pai hoi dong c¢d dong co trach nhiém thao ludn va phé chuan nhiing
chinh sach dai han va ngan han vé phat trién ciia Cong ty, quyét dinh vé co cdu vén, bau ra bd
may quan 1y va diéu hanh cac hoat dong san xuat kinh doanh ciia Cong ty.

Héi dong quan tri: 13 co quan quan tri Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
dinh moi van dé lién quan dén muc dich, quyén loi ciia Cong ty trir nhitng van dé thudc tham
quyén cia PHPCP ma khong duoc oy quyén. HPQT c6 nhiém vu quyét dinh chién luoc phat
trién, xay dung céc ké hoach san xuét kinh doanh, xay dung co céu t6 chirc, quy ché quan ly
Cong ty, dua ra cac bién phap, cac quyét dinh nham dat duoc cac muc tiéu do PHPCD dé ra.
Ban kiém soat: 13 co quan c6 nhiém vu gitp PHPCP giam sat, danh gia két qua hoat dong san
xuat kinh doanh ctia Cong ty mot cach khach quan nham dam bao loi ich cho cac c¢6 dong.

Ban Téng Giam dbc: chiu trach nhiém diéu hanh, quan ly toan bd hoat dong ctia Cong ty,
quyét dinh vé tit ca cac van dé lién quan dén hoat dong hang ngay cua Cong ty, chiu trach
nhiém t6 chie thuc hién cic quyét dinh cuia HPQT vé phuong an kinh doanh va phuong an dau
tu ciia Cong ty, kién nghi cach bd tri co cdu to chie, quy ché quan Iy ndi bo Cong ty, bd nhiém,
mién nhiém cac chtc danh quan 1y trong Cong ty trir cac chirc danh thude quyén quyét dinh cia
HDQT, quyét dinh luong va phu cip ddi véi ngudi lao dong trong Cong ty va thuc hién cac
nhiém vu khac c6 lién quan dén hay bat ngué)n tr cac nhi€ém vu trén.

+ Phong T6 chirc Hanh chinh: c6 chirc ning tham muu cho Téng Giam ddc trong cong tac
quan 1y ngudn lye, truc tiép thyc hién cong tac t6 chirc, lao dong, dinh muc chi phi tién luong
ctia Cong ty va cac hoat dong hd trg cho cic bd phan chirc ning vé hanh chinh quén tri.

+ Phong K& toan - Tai chinh: c¢6 chirc ning tham muu cho Tong Giam ddc dong thoi thuc
hién céc cong tic quan 1y tai san, von va cac hoat dong ké toan tai chinh. Thu thap, xir 1y, kiém
tra, phan tich va cung cép thong tin kinh té, tai chinh vé hoat déng san xuét, kinh doanh cua
Cong Ty.

+ Cac chi nhanh (Ha Ngi, Hdi Phong): Dai dién cho Cong Ty thuc hién va duy tri cac hoat
dong kinh doanh, cung ung dich vu van tai cho khach hang trén pham vi ctia chi nhanh, tiép
nhan thong tin tai cac khu vuc thi truong dé bao céo vé Cong ty.

+ Kho 196 Tén Thit Thuyét: Tham muu cho Lanh dao Cong ty trong cong tac luu kho, ton
trlt hang hoa va td chuc thuc hién qua trinh XUuét, nhép, bdo quan, van chuyén, giao nhan hang
hoa theo diing quy dinh ciia cng ty va kinh doanh dich vu cho thué kho bai tai hai dia diém kho
196 T6n Thét Thuyét va 31 Bén Van Don quén 4 , Tp. HO6 Chi Minh.

+ Kho 18 Tan Thuin Péng: Tham muu cho Lanh dao Cong ty trong cong tac luu kho, ton
trlt hang hoa va td churc thuc hién qua trinh Xuét, nhép, bdo quan, van chuyén, giao nhan hang
hoa theo diing quy dinh ciia cong ty va kinh doanh dich vu cho thué kho bai tai hai dja diém kho
18 Tan Thuan Pong va kho s 1, Ly Hai quan 7, Tp. HO6 Chi Minh.

+ Phong Dich vu Logistic: bao gdm 03 bd phan (theo so d6 t6 chirc). Phong Logistics 1a don
vi kinh doanh chuyén vé cac dich vy nhap khau va hau can nhu cung cap cac dich vu giao hang
tan noi (door to door), nhan uy thac xuét nhép khéu hang hod cho khéch hang, lam thu tuc hai
quan hang xuit nhap khau, kinh doanh xe tai, ddu kéo, kho bi...
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+ Phong dich vu xuit Hang khéng: bao gom 03 bd phan (theo so d6 to chiic).

Giao nhan tir kho chii hang hoic sin bay dén sin bay hodc kho nguoi nhin véi da dang
cac mat hang: gidy dép, hang may mic thoi trang, hang may moc thiét bi, hang thu cong
my nghé, hang rau qua;

Van chuyén két hop duong bién va duong hang khong;

Dich vu chuyén phat nhanh (chimg tir, hang mau, hang thuong pham);

Gom hang 1é xuét khau va chia 1¢ hang nhap khau;

Dich vu khai quan va giao nhan ndi dia;

Dich vu dai 1y hai quan;

Pai 1y ban cudc va hgp dong van chuyén véi nhiéu hing hang khong 16n trén thé gisi
cam két tai Viét Nam nhu SQ, TG, VN, BA.

+ Phong Phat trién kinh doanh: bao gdm 01 bd phan (theo so d6 to chirc). Nghiép vu chu

luc ctia phong 1a ban cudc va céac dich vu hau can tai san bay Tan Son Nhat.

+ Phong dudng bién:

Cung cép cho khach hang dich vu Guri hang 1¢ dudng bién tir Viét Nam di moi noi trén
thé gidi (LCL/FCL) véi cac thi trudng manh 1a My, Chau Au, Nhat Ban va Chau A;
Dich vu nhap hang nguyén container (FCL) véi gia canh tranh va c6 hd tro phi luu kho;
Dich vu hang coéng trinh va trién 1dm tai Viét Nam va cac nuéc khu vue nhu Lao,
Campuchia

6. Danh sach co dong nam giir tir trén 5% von c6 phan, co dong sang lap va co cau co

dong cua Cong ty

6.1 Danh sich cé dong sing lip tinh theo gidy chirng nhidn ding ky kinh doanh sé
4103000781, thay déi lin 4 ngay 12/06/2008

Tén co dong CMND/ Pia chi S6 cd phin  Giatri
GPPKKD (tri¢u
dong)
Vén nha nuée (do ong Vi 608.000 6.080
Thé Puc 1am dai dién)
DJ Xuan Quang 023008677  459/18 Tran Hung Pao, P. 303.500 3.035
Cau Kho, Quan 1, Tp. HCM
Nguyén Nam Tién 023132098 11 Tran Minh Quyén, P 10, 85.500 855
Quén 5, Tp. HCM
Nguyén Bich Lan 021879061  285/T8/B2 Cach mang thang 80.250 802,5
tam, P12, Quén 10, Tp. HCM
Trwong Vin Téi 022114850  399/13 Nguyén Dinh Chiéu, 38.000 380
P5, Quan 3, Tp. HCM
Nhém ¢b dong khac 4.484.750 = 44.847,5
Tong cong 5.600.000  56.000

Theo Piéu 84 khoan 5 Luét doanh nghiép quy dinh sau 3 nim ké tir ngay Cong ty dugc cip gidy
chimg nhan ding ky kinh doanh s 4103000781 ngay 14/01/2002, cac han ché ddi véi c6 phan
phé thong cua cd dong sang 1ap déu dugc bii bo. Nhu vy dén thoi diém hién tai ( sau hon 08
nam ké tir ngdy cong ty cd phan hoa), cic cd déng sang 1ap ciia Cong ty da duoc tu do chuyén

nhuong c6 phan phd thong dang nam giit.
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6.2 Danh sdch cé déng nim giir trén 5% von co phan va ty 1é cé phan niam gii tinh dén thoi
diém 16/06/2010:

. . Gidy S6 ¢6 phan Gia tri (triéu Ty 18/ Von
Tén co dong Dia chi - S a

CNDKKD dong) co phan

Cong ty co phan giao 406 Nguyén 0300648264 608.000 6.080 10,86%

nhéan kho Van Ngoai TAt Thanh,

thuong Viét Nam Quan 4, Tp.

(do 6ng Vii Thé Puc  HCM

lam dai dién)

Téng cong 608.000 6.080 10,86%

Nguon: 86 ¢é dong Vinafreight chot dén ngay 16/06/2010

6.3 Co ciu co dong tinh dén thoi diém 16/06/2010

Co dong S6 lwong c6 dong SO c6 phan nam git  TY 1¢/Von ¢d phan
Cé déng trong nwéc 446 5.600.000 100%
T6 chirc 4 933.500 16,67%
Cé4 nhan 442 4.651.000 83,05%
C6 déng CBCNV 73 913.270 16,31%
C6 déng bén ngoai 369 3.737.730 66,74%
Cé dong nwéc ngoai 0 0 0
C6 phiéu Quy (*) 15.500 0,28%
Téng cong 446 5.600.000 100%

Nguén: 86 cé dong Vinafreight chot dén ngay 16/06/2010

(*) Sau ngay 24/07/2007(ngay chinh thirc tr¢ thanh cong ty dai ching), Vinafreight da thuc

hién mot so nghiép vu mua ban co ) phiéu quy nhung khéng bdo cdo va cong bé théng tin theo

ludt dinh nén Uy ban Chirng khodn Nha nwdc da xw phat vi pham hanh chinh voi Vinafreight
theo quyet dinh so6 563/QD-UBCK ngay 05/05/2010. Cong ty da thuwc hién ddy du nghia vu lién
quan theo quyét dinh trén.

7. Danh sach nhirng cong ty me va cong ty con ciia Cong ty, nhitng cong ty ma Cong ty
dang nim giir quyén kiém soat hoic c6 phan chi phdi, nhirng cong ty nim quyén kiém
soat hodc ¢6 phin chi phoi dbi véi Cong ty

7.1 Cong ty con

Cong ty TNHH Dich vu Hang khong Véc To Qudc té (Vector Aviation)

bia chi :A8 Truong Son, Quan Tan Binh, Tp.H6 Chi Minh
DPién thoai :(08) 3848 7203 Fax: (08) 32939428
Website T Www.vector-aviation.com

Vén diéul¢  :15.000.000.000 VND
Vén thuc gop cua Vinafreight: 13.500.000.000 VND
Ty 18 ¢6 phan nim giir: 90% Ty 1& c¢6 phan c6 quyén biéu quyét: 90%
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7.2 Cong ty lién doanh, lién két:
+ Cong ty lién doanh: Cong ty TNHH Dich vu Hang Hai Jardine Viét Nam (Jardine

Shipping)

Dia chi : Lau 3, 33 bis Mac DPinh Chi, Quan 1, Tp.H6 Chi Minh
Dién thoai :(08) 38279350  Fax: (08): (08) 3827 9650

Website : www.jardine-shipping.com

Vén didulé :3.182.980.000 VND (200.000 USD)

Vén thyc gop cta Vinafreight: 1.623.330.000 VND

Ty 1é ¢6 phan nam giir: 51% Ty 1& ¢ phan c6 quyén biéu quyét: 50%
+ Cong ty lién két:

Cong ty TNHH Kintetsu World Express Viet Nam (Kintetsu)

Dja chi : 86 51, dudong Yén Thé, Quan Téan Binh, Tp.HS Chi Minh
Dién thoai  :(08) 38488845  Fax: (08) 38488936
Website : http://www.kwe.com/

Vén didulé : 11.884.500.000 (750.000 USD)
Vén thuc gop cua Vinafreight: 3.565.350.000 VND

Ty 18 c¢6 phan nim giir: 30% Ty 1& c¢b phan c6 quyén biéu quyét: 30%

Cong ty TNHH Dich Vu Van tai Hang khong Toan Ciu Vina Vinatrans (VA
Express)

Dja chi : 6 A8, Trudng Son, Quan Tan Binh, Tp.H6 Chi Minh

Dién thoai :(08) 38489177 Fax: (08) 38489179

Website : WWW.va-express.com/

Vén diéul¢  :2.000.000.000 VND

Vén thuc gop cua Vinafreight:  800.000.000 VND

Ty 18 c¢6 phan ndm giir: 40% Ty 1é c¢6 phan c6 quyén biéu quyét: 40%
Cong ty C6 phan Giao Nhin Vin Tai Mién Trung (Vinatrans Pa Niing)
Dia chi : 56 184, Tran Phu, Quan Hai Chau, Tp. Pa Ning

Dién thoai :(08) 0511.382124 Fax: (08) 0511.382131

Véndidulé :15.000.000.000 VND

Vén thuc gop cua Vinafreight: 4.392.000.000 VND

Ty 18 ¢6 phan nim giit: 29,28% Ty 1& c¢6 phan c6 quyén biéu quyét: 29,28%
Cong ty C6 phian Giao Nhan Vian Tai Ngoai Thwong (Vinatrans Ha Noi)
Dia chi : 56 2, duong Bich Cau, Quan Dong Pa, Tp. Ha Noi

Dién thoai :(08) 043. 7321090 Fax: (08) 043. 7321083

Website : www.vinatranshn.com.vn/

Vén diéul¢  :60.000.000.000 VND

Vén thuc gop cua Vinafreight: 13.200.000.000 VND

Ty 18 c6 phan ndm giir: 22% Ty 1& ¢6 phan c6 quyén biéu quyét: 22%
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Cong ty TNHH Chuyén Phat Nhanh Expo Vi Na (Expo Vi Na)

Dja chi : 30 18, dudong Pang Thi Nhu, Quan 1, Tp. H5 Chi Minh
Dién thoai :(08) 38113471 Fax: (08): 38113481
Website T Www.aramex.com/

Véndiéulé :1.691.902.178 VNP (100.000 USD)

Voén thuc gop cua Vinafreight:  624.000.000 VND

Ty 1é ¢6 phan nam giit: 39% Ty 1& ¢6 phan c6 quyén biéu quyét: 39%
8. Hoat dong kinh doanh

8.1 Cdc sin pham, dich vu:

Dich vu Hang khong

E’ ax Dich vu hang khong

Vinafreight sau khi tré thanh thanh vién chinh thirc ciia FIATA nam 2002 va IATA nam 2004
d3 nhanh chong mé rong, phat trién dich vu giao nhan hang khong trong nude va quéc té.

Cong ty c6 nhitng diéu kién thuan loi nhit dé cung cdp cho khach hang nhitng dich vu giao
nhan hang khong chat lugng cao tir Viét Nam dén cac sin bay qubc té 1on trén thé gidi. Cac

dich vu van tai, giao nhan hang khong ma Cong ty dang cung cip gom:
- Van chuyén hang khong, van chuyén két hop dudng bién hang khong
- Dich vu giao hang tan noi, khai thué hai quan

- Mbi gi6i bao hiém hang hoa, Dich vu chia 1é hang nhap khau

- Giam dinh hang hoa

Dich vu Hang hai

mn
e e

Dich wwu hang hai

Vién tai hang hai 1a mot trong nhimg hoat dong chinh cua cong ty voi cac dich vu chi yéu sau:

- Dich vu hang nguyén container va hang 1é toan thé gi6i
- Dich vu gom hang va chia 1€, dai 1y cho ngudi mua hang
- Khai thué hai quan, dich vu xe tai

- Dich vy méi gidi bao hiém va tham dinh hang hoa, dich vu don nha, Dich vu hang du 4n va
trién 1am
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Dich vu gia tri gia ting

[ich vy gia tr gia t&ang

Vi chuong trinh gi tri gia ting cta minh, Vinafreight cung cap nhiéu dich vy hau can cho quéa
trinh xtr Iy hang hoa, kho bai gitp khach hang tip trung hiéu qua vao hoat dong chinh cua minh.
Vinafreight con tu van cho khach hang vé cac dich vu xuét nhdp khau, khai quan, chon lua
phuong thirc giri hang nhanh nhat véi hiéu quéa cao va chi phi tiét kiém nhat.

Dich vu dai ly tau bién

Dich vu dai Iy tau bign 1

Véi chu tau, hoat dong tai cang phai duoc 1ap ké hoach dén timg chi tiét dé kip cho tau khéi
hanh; Vinafreight cung cép dich vu dai 1y 24 gid mdi ngay dé bao dam ring qué trinh xép d&
hang dap Gmg dugc nhing yéu cau khit khe nhat. Khach hang c6 thé tin cdy vao cac dich vu
sau.

- Dich vu dai 1y hang hai, dich vu quén 1y, thué tau va moi gidi hang hai
- Kiém hang va dich vu tau bién

Dich vu cho thué kho bdi

C6 vi tri 1y tuong canh cang Sai Gon, kho bai cta Vinafreight cung cap cho khach hang kha
ning tiép can nhanh chong dén tat ca cic cang va nha may. Vinafreight cung cap dich vu thué
kho cho tit ca cac loai hang hoa thong thuong. Cac dich vu hd tro hién c6 nhu: dong goi, dan
nhan, déng kién va kiém dém hang hoa ...

- Hé thong kho CFS : 3.000 mét vudng
- Kho lanh : 1.500 mét vudng sirc chira khoang 1.800 tén

- Hé théng kho : gdm 10.000 mét vudng kho ngoai trdi va 6.000 mét vudng kho trong nha
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- Thiét bi bd tro : 20 dau kéo, 06 mode kéo 20°, mode kéo 40°, 3 Xe tai 2,5 tin, 1 xe tai 0,5

tan, 1 xe nang 7 tan va 1 xe nang 10 tan.

8.2 Doanh thu thudn tirng nhém sin pham dich vu qua cdc nam:

Vinafreight chu yéu tap trung vao linh vuc kinh doanh cac dich vu van tai hang khong va hang

hai. Trong hoat dong ctia Cong ty, doanh thu tir linh vyuc kinh doanh dich vu hang khong chiém

ty trong chil yéu, trung binh khoang 70% tong doanh thu hang nim ciia Cong ty. Trong khi do,

doanh thu tir hoat ddng san xuat khac chiém ty trong khoang 30% téng doanh thu.

Doanh thu thuén chia theo nhém san phim nim 2008, 2009 va quy 1/2010

(*) DTT: doanh thu thuan

PVT: Triéu dong
STT Tén sin phim, dich Nam 2008 Nam 2009 Quy 12010
vu Giatri Tytrong Giatri Tytrong Giatri Ty trong
%DTT %DTT %DTT
Dich vu hang khong
1 Dich vy hang khong 231.206 |  60,06% | 197.964 | 68,84% | 48.660 = 44,32%
xuat
2 Dich vu hang khong 31.501 8,18% | 12.802 4,45% 3.502 3,19%
nhép
Dich vu duong bién
3 Dich vy duong bién 35.852 9,31% | 26.321 9,15% | 23.781 | 21,66%
xuat
4 Dich vu duong bién 10.243 2,66% 8.225 2,86% 8.630 7,86%
nhép
Dich vu gia tri gia tang
5 \ Dich vu logistics 63.096 | 16,39% | 23.776 827% | 17.457 | 15,90%
Dich vu dai 1y tau bién
6 \ Dich vu dai 1y 5.122 1,33% 6.580 2,29% 3.491 3,18%
Dich vu cho thué kho bai
7 \ Thué kho 7.914 2,06% | 11.910 4,14% 4.271 3,89%
Téng cong 384.934  100,00% | 287.580 | 100,00% | 109.793 | 100,00%
Nguon: Vinafreight
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8.3 Loi nhudn gop tirng nhom dich vu qua cac nam:
Loi nhuin gop chia theo nhém sian pham nim 2008, 2009 va quy 1/2010

PVT: Triéu dong

STT  Tén sin phim, dich vu Nam 2008 Ndam 2009 Quy /2010
LNG | Ty trong LNG | Ty trong LNG | Ty trong
%LNG %LNG %LNG
Dich vu hang khong
1 Dich vu hang khong xuat 9.542 52,81% 7.312 46,83% 3.175 31,66%
2 Dich vu hang khong nhap 458 2,54% 511 3,27% 495 4,94%
Dich vu dwong bién
3 |Dich vu dudng bién xuat 1.683 931%|  1.856 11,89%  1.569 15,65%
4 Dich vy dudng bién nhap 481 2,66% 559 3,58% 514 5,13%
Dich vu gia tri gia tang
5 ‘Dich vu logistics 1.020 5,64% 1.191 7,63% 1.356 13,52%
Dich vu dai ly tau bién
6 ‘Dich vu dai ly 932 5,16% 670 4,29% 525 5,24%
Dich vu cho thué kho bai
7 ‘Thué kho 3.952 21,88% 3.515 22,51% 2.393 23,86%
Tong cong 18.068 100,00% 15.614 100,00% 10.029 100,00%

Nguén: Vinafreight
(*) LNG: lgi nhudgn gop
Vi vai tro chu dao cuia minh, dich vu hang khong van chiém ty trong cao nhét trong co cau loi
nhuén cta cong ty (chiém trén 50% trén tong loi nhuan gop toan cong ty). Pung vi tri thir hai
trong co cAu nay la dich vu cho thué kho bai véi hon 20% trén téng loi nhuan. Pay dugc xem la
nhoém nganh c6 ty suit sinh loi cao nhét ctia cong ty, do d6 cong ty dang tap trung xay dung
chién lugc dé phat trién hiéu qua dich vu nay.
8.4 Nha cung cip:
a. Nha cung cip dich vu diu vao:
Hoat dong kinh doanh chinh cta Cong ty 1a thyuc hién cac hop dong giao nhan hang hoa trong
va ngoai nudc theo don dit hang/hop dong cua khach hang. Hién nay Cong ty dang la ddi tac
clia cac nha cung cap dich vu vén tai 16n trén thé gidi nhur:

- Hang khong: Pai 1y ban cudc va hop dong van chuyén véi nhiéu hiang hang khong 16n trén
thé gidi nhu: Singapore Airlines, Vietnam Airlines, Eva Airways, Cathay Pacific Airways,
AirFrance, Bristish Airways, Philippines Airways, Lufthansa German Airlines va China
Airlines...

- DPudng bién: Hién tai Vinafreight dang c6 hop dong dai han véi cac nhiéu hing tau va hing
giao nhan 16n cua thé gi¢i nhu NYK Line, CMA, Maersk. ..
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STT Nha cung cip Nudc

1 Singapore Airlines Singapore
2 Vietnam Airlines Viét Nam

3 Eva Airways bai Loan

4 Cathay Pacific Airways Hong Kong
5 AirFrance Phép

6 Korean Airways Han Qudc
7 China Airlines Trung Qudc
8 Lufthansa German Airlines buc

9 Gemadept Corporation Viét Nam
10 Maersk Vietnam Viét Nam
11 NYK Line Vietnam Viét Nam
12 CMA Phap

b. Suw én dinh ciia cic ngudn cung tng dich vu diu vao :

La dbi tac tin cdy cua cic hing hang khong, cac dai ly tau bién 16n trén thé gi6i, v6i phuong
thirc hoat dong rat chuyén nghiép, Vinafreight ludn tu tin véi ngudn cung cp dich vu ciia minh.
Moi hoat dong, du 4n hop tac déu dugc chuan bi k¥ ludng kém theo cac hop dong ky két.

Hon nita nhim dam bao ngudn cung cdp dich vu mot cach an toan ciing nhu dam bao chit
luong dich vu cung cdp dén khach hang, Vinafreight luén thuc hién kiém soat qué trinh
mua/thué dich vu va danh gia ning lyc ngudn cung Gng. Cong ty s& giri yéu cau kiém tra vé
dich vu, thiét bi co so clia nguoi cung tng va cir ngudi dén noi tién hanh kiém tra.

¢. Anh huéng ciia nhén t6 dau vao dén doanh thu va loi nhuén:

Doanh thu va lgi nhuan ctia Cong ty chiu anh hudng truc tiép tir nhitg bién dong vé kim ngach
xuét nhap khdu. Kinh té thé gi6i ting truong tt hon trong nim 2010 s& 1a diéu kién thuan loi
cho hoat dong xuét khau, du bdo GDP 2010 cta Viét Nam sé& dat 6,5% va Chinh Phu s& ¢ géng
duy tri lam phat & mac 7%; 3 yéu td lac quan tac dong lén nhu cAu van tai bién Viét Nam la:

- Hau hét cac mit hang xuat khau chinh cua Viét Nam 1a hang hoa co ban, phuc vu doi séng
thiét yéu nhu gao, gidy dép, dét may, thiry san... mic du khong tranh duge suy giam nhung
s€ kho bi giam manh trong diéu kién thu nhap van bi thu hep va nhanh chéng ting trd lai khi
o tin hi¢u kha quan;

- Déng Viét Nam yéu cling dang tao ra loi thé canh tranh cho hang hoa xuét khau, dic biét 1a
hang héa c6 ty 18 nguyén liéu ngoai nhap thap;

- Vigc gidl ngan cac du an dau tu va nang cao nang luc san xuat s€ lam tang nhu cau nhap
khau.

Ngoai su hoi phuc cua kinh té, khu vuc mau dich ty do Trung Quéc — ASEAN va Australia,
NewZealand — ASEAN chinh thirc hoat dong trong nam 2010 ciing s& md ra co hoi cho rat
nhiéu nganh. Viéc uu tién cho vay xuét khau duoc thuc hién cling s¢€ tao ra rat nhiéu thuén loi.
Duy bao gia tri xuat khiu ctia nudc ta ndm nay sé ting 6% sau khi giam 9,3% trong nam 2009.
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Cung v6i viéc dit myc tiéu xuat khau nim 2010 & mirc 59,9 ty USD (ting 6%) so v6i nam 2009
thi B Cong Thuong du kién kim ngach nhap khau nam 2010 khoang 74,4 ty USD, ting 9% so
v6i nam 2009; khdng ché nhap siéu hang héa nim 2010 khoang 14,5 ty USD (bang mtic nhap
siéu nam 2007) ty trong nhap siéu/xuat khau & muc 24,3%. Tiéu ding s& van ting du chdm ciing
van gop phan tao thém lyc ciu moi. Cing voi d6, cac du an dau tu nude ngoai dang ky trong
nhirg nim vira qua s& duoc giai ngan nhiéu hon trong nim 2010 do kinh té phuc hdi, din dén
nhu cau nhip khidu may moc, thiét bi, nguyén vat liéu s& ting. Cac chuong trinh kich cau san
xuat - dau tu - tiéu dung phat huy tac dung s& din dén nhu cau nhap khau nguyén vat liéu nhu
sat thép, vat lidu xay dung, xing dau... ting cao. Cac doanh nghiép sé& tin dung co hoi tir
Chuong trinh hd trg 13i suat ciia Chinh phi (trung han va dai han) dé mua sim may moc thiét bi
nhap khau tir nudc ngoai, dong thoi tan dung co hoi gia ré tir thi truong thé gidi. Nang luc san
xuat trong nudc duge nang cao thi nhu cdu nhap khau nguyén vat liéu phuc vu dau tu, xay
dung, san Xuét, xut nhap khéu cling gia tang. Tuy nhién, muc tiéu on dinh nén kinh té dugc vu
tién hon tidng trudng nén san xuat s& chua cé sy phat trién manh. Va trong bdi canh kinh té - tai
chinh trong nudc va qudc té van con nhiéu bat én can duogc giai quyét lau dai, giit mot goc nhin
lac quan than trong vé trién vong nganh giao nhdn van tai bién trong niam 2010. Nganh giao
nhén van tai bién Viét Nam s& hoi phuc va nhon nhip hon ndm 2009, nhung duy tri & mirc trung
binh va khé ¢6 nhiéu khéi séc.

Bén canh d6, nhimng bat 6n trong gia cac ngudn nguyén nhién liéu thiét yéu nhu xing dau trong
thoi gian qua khong chi anh hudng truc tiép dén ngudn doanh thu tir cic hoat dong giao nhan
van tai ndi dia ma con tac dong gidn tiép té1 doanh thu tir cac dich vu dai ly tau bién hay hang

khéng...vv do cac hing vén tai ciing c6 nhitng dong thai nang phi van chuyén.
8.5 Chi phi sin xuit:

Dénh gia so nét vé chi phi ctia cong ty so véi doanh thu thuan:

PVT: triéu dong

Nim 2008 Nim 2009 Quy 1/2010

CHI TIEU .., . Tytrong .. ,. Tytrong R el Ty trong

Gia tri DTT Gia tri /DTT Gia tri /DTT
Gi4 von hang ban 366.866  9531% 271.966  94,57% = 99.764 90,87%
Chi phi tai chinh 5.435 1,41% 6.133 2,13%  2.290 2.09%
Chi phi ban hang - - - - - -
Chi phi quan Iy doanh 9.745 2,53%  8.933 3,11%  1.637 1,49%
nghiép
Tong chi phi 382.046  99,25%  287.032  99,81% 103.691  94.45%

Nguén: BCTC hop nhdt kiém todn nam 2009 va BCTC hop nhdt Quy 1/2010 ciia Vinafreight

Gi4 von hang ban chiém ty trong rat 16n trén doanh thu thuan thé hién dic thu nghiéng vé
thuong mai trong hoat dong ctua Cong ty. Tir cudi ndm 2008, cong ty da ap dung cac bién phap
nhim giam hodc tdi thiéu 1a duy tri chi phi gia vbn trong bdi canh chi phi ddu vao ctia nganh
giao nhan van tai ting 1én hang nam. Két qua budc dau dat dugc 1a nam 2009 ty trong gia von
hang ban/doanh thu thuin c6 xu hudng giam (nim 2009 con 94,57% trén tong doanh thu thuan).
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Bén canh d6, viéc quan 1y t6t cac chi phi quan 1y doanh nghiép, chi phi tai chinh da giup ty
trong tong chi phi /Tong doanh thu ciia Cong ty luén dugc duy tri & mic on dinh.

8.6 Trinh dp cong nghé:

Sau gan 9 nam truong thanh va phat trién, Vinafreight da timg budc thyc hién chién luoc da
dang hoa kinh doanh, cic hoat dong kinh doanh riéng bi¢t dugc lién két v6i nhau tao thanh
chudi dich vu khép kin dap g cac nhu cdu ngdy cang cao cta khach hang. Dé thuc hién dugc
diéu do, Cong ty da lién tuc dau tu, phat trién mot cach dé)ng bd céac linh vuc kinh doanh méi vé
co s& ha tang, may moc thiét bi, con nguoi cho ting linh vuec.

Hién tai, Cong ty dang quan 1y va khai thac 18 xe dau kéo va hé thdng ro méc ¢ kha ning van
chuyén hang c6 trong tai 8x20° dén 10x40°, d6i xe tai c6 trong tai tir 500kg dén 2,5 tin. Cong ty
hién c6 04 nha kho c6 vi tri rt thudn loi: nha kho tai s6 196 Tén That Thuyét Quén 4, 131 Bén
Vin Ddn Quén 4, 18A Tan Thuin Pong Quan 7 va sb 01 Ly Hai Quan 7 véi hon 10.000 m”. Dé
phuc vu hoat dong cung cép dich vu van tai noi dia va quéc té da phuong thuc, Vinafreight da
dau tu déy du cac trang thiét bi phuc vu cho viéc boc d& hang tai kho nhu xe nang, bang tai,
palet, tong dai, may tinh phuc vu viéc quan 1y hang héa trong kho... voi doi ngii cong nhan bdc
dd kinh nghiém va lanh nghé.

I r 14 ~ S]’
mang két noi ngi bd LAN da duoc thiét 1ap tai try s¢ chinh tir ndm 2003. Trong moi khu vuc st
dung dudng truyén cap quang toc do cao, két ndi va trao ddi thong tin giira cac khu vuc va trung
tam. V& phan mém, Cong ty ciing da timg bude dau tu cac phan hé phan mém quan tri doanh
nghiép do cac nha cung cip trong nude san xuit phuc vu cho cac bd phan chuyén mén nhu tai
chinh ké toan, nhan sy va quan 1y khai thac d6i tau nhim nang cao hiéu qua trong cong tac quan
tri doanh nghiép.

8.7 Qui trinh thwe hign dich vu vdn chuyén/ giao nhin:

- Sau khi nhan dugc yéu cAu cung cép dich vu tr khach hang, nhan vién kinh doanh s€ tién
hanh phan tich, hd trg khach hang chon lya dich vu phu hop nhét.

- Cung khach hang thao luan dé di dén thdng nhat vé dich vu lién quan. Sau d6, 02 bén cing
tién hanh ky két hop dong. Hop ddng s& quy dinh cu thé cac théng tin vé pham vi dich vu
cung cép, thoi gian thyc hién, muc phi dich vy, trach nhiém bén lién quan...

- Nhan vién kinh doanh s& chuyén hop déng cho cac bo phan lién quan dé tién hanh nghiép
vu: Phong nhap, phong xuit, phong dai 1y tai bién, phong cho thué kho bai, phong cung cp
cac dich vu gia tang,...

- Céc phong lién quan ludn chii trong cung cap chinh xac cac chimg tir lién quan dén viéc van
chuyén cac 16 hang xuat nhap khau do cic hang van chuyén dam trach; dong thoi kip thoi
xtr 1y, cap nhat, chinh stra cac ching tir nay khi ¢6 nhu cau phat sinh tir khach hang.
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- Bén canh d6, cong ty con thuc hién cac dich vu hd tro nhu khai thué xuat nhap khau hang
hoa, dong goi, dong kién, luu kho chd khai quan, xép hang vio container trong qué trinh
khai quan, khai thué xuat nhap khau ty thac.

- Khi hang vé dén kho/cang, nhan vién bo phan giao nhan s& tién hanh kiém ké hang héa va
tién hanh chuyén giao dich vy, hang hoa cho khach hang.

8.8 Tinh hinh nghién civu va phdt trién sin phdm mdi:

Véi phuong cham ludn cung cdp dich vu ¢ chat lugng cao cho khach hang, Cong ty khong
ngimg cai tién, hoan thién chat lwong san pham dich vu van tai dong thoi tim kiém céc co hoi
kinh doanh méi. Ngoai hoat dong vén tai bién va dich vu dai 1y van tai, Céng ty con tham gia
kinh doanh cac nganh nghé dich vu hang hai khac nhu dai 1y tau bién, dai 1y van tai dudng bién
va dudng b, moi gidi hang hai, giao nhan va kiém dém hang héa, khai thué hai quan va lam ty
thac xuat nhap khau. Nhan thy xu thé tich hgp cic phuong thic hoat dong van tai riéng 1é
thanh chudi cung tng dich vu , Cong ty dang va s& md rong va phat trién cac hoat dong trén dé
tung budce hinh thanh mo hinh vén tai khép kin van tai bién, van tai b, bdc xép, giao nhan hang
hoa. Cuy thé 1a nim 2010 cong ty s& lam dai 1y cho Hapa Sped - mot trong nhitng nha van
chuyén hang dau, chuyén vé hang 1¢.

Ngoai ra, cong ty luén chii trong mé rong thi trudng sang cac khu vuc tiém ning. Trong nim
2010, cong ty du kién s& mé vin phong dai dién tai Campuchia. Pay dugc danh gid 1a thi truong
rat tiém nang trong twong lai.

Bén canh d6, Cong ty ciing dang xuc tién du 4n ddu tu xdy cin ho cao cap tai 16 dat tai 196 Ton
Thét Thuyét Quan 4 trén khuon vién dat gin 3000 m?, du kién s& dua tién hanh xay dung vao
thoi gian t6i nham dap tng nhu cau cin ho cao cip ngay cang ting tai TP H5 Chi Minh.

Song hanh clng véi cic gia tri trén, Vinafreight con cha trong cong tac dao tao va phat trién
ngudn nhan lyc. Cong ty tién hanh xay dung cac chuong trinh dio tao cu thé, phu hop véi timg
nhan vién dam bdo cong tdc nay dugc thyc hién mot cach thuong xuyén, sat véi nhu cAu cong
viéc thuc té. Mot s hinh thire dao tao, phat trién dang dwoc ap dung tai Cong ty gdm: dio tao
tai chd, ctr cac nhan vién nghiép vu tham du cac khoa huén luyén ngén han vé dai 1y giao nhan
do VIFFAS, IATA, FIATA t6 chirc... , luén ra soat va tiép tuc hoan thién cac quy ché quan tri,
quéan 1y ndi bo, lién tuc cap nhat cac thay ddi va quy dinh phap luat méi lién quan dén linh vuc
hoat dong cua Cong ty.

8.9 Tinh hinh kiém tra chit lwong sin pham/dich vu:

Cac hoat dong san xuét kinh doanh chinh cta Cong ty hién nay tap trung vao dich vu véan tai
hang héa, moéi gidi hang hai, dich vu hang khong... Pay 1a nhiing hoat dong khong tao ra cta cai
vat chat ma 1a cung cép céc dich vu nhim théa man nhu cau cua khach hang. Do do, chét luong
dich vu ludn dugc cong ty chi trong. Vinafreight dang xay dung mot hé thong quan 1y chét
luong theo tiéu chudn qudc té ISO 9002 dua trén sy hiéu biét va ¥ thirc chap hanh cua toan thé
nhan vién trong Cong ty. Vinafreight ciing d3 xay dung S6 tay Chét luong, trong d6 mo ta cau
tric va nhitng nguyén tic chung cua hé théng chit luong, quy trinh thuc hién timg hoat dong
nghiép vu kinh doanh ctia Cong ty voi mé ta rd rang vé chirc ning va nhiém vu cta timg ca
nhan, hé théng biéu mau, bao cdo kiém tra, sd sach va cac bao céo khac phuc vu cho cong tac
quan 1y va giam sat chit luong hoat dong kinh doanh cta Cong ty. Co ché quan 1y phan quyén
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dugc phan cip chi tiét dén timg bo phan va cap bac, gitp nang cao hiéu qua quan 1y vé trach

nhiém cong viéc doi voi ting cd nhan.

Véi bd may va hé thong quan 1y chét luong nhu vdy, Vinafreight luén dam bao thoa mén nhitng

yéu cau ngay cang cao va da dang cua khach hang trong va ngoai nudc, giam thiéu sai sét va

khong ngimg cai tién chat luong trong hoat dong kinh doanh ciia Cong ty.

8.10 Hoat dong Marketing:

Cung voi viéc dau tu mo rong va phat trién cac hoat dong san xuat, cong tac quan ly chat lugng,

cong tac tiép thi 1a mot trong nhitng khau quan trong, déng gop tich cuc vao hiéu qua hoat dong

kinh doanh ctia Cong ty. Cac hoat dong makerting chinh cta cong ty bao gdm:

Thue hién chinh sach tiép thi thudng xuyén, lién tuc dé duy tri, giit vimg mdi quan hé tét
dep voi cac khach hang truyén thong. Bén canh d6 phat trién doi ngii chim soc khach hang
v6i cac dich vu chat luong cao dé tim kiém, mé rong ddi tugng khach hang méi.

Giao quyén chu dong cho phong ban chtrc ning va cac chi nhanh, don vi thanh vién trong
viéc xay dung chinh sach gia ca linh hoat, hop 1y tai cac thoi diém khac nhau, c¢6 chinh sach
hoa hong va co ché thudng ximg dang cho hé thdng trung gian gi6i thiéu.

Cong ty ap dung cac chién luoc quang cdo va hd trg quang cédo dé quang ba thuong hiéu
nham muc dich dat duoc doanh thu dy tinh nhu: xady dung website cia Cong ty, thong tin
trén cac phuong tién dai chiing, dac biét 1a trén cac tap chi trong nganh, quang ba van phong
pham, ting pham cé logo ctia Cong ty cho khach hang.

Tham gia cac hoi nghi, hoi thao nganh nghé cia qudc gia, khu vuc va qudc té dé cap nhat
thong tin vé thi truong, cac doanh nghiép cing nganh, déng thoi day ciing 1a co hoi tot dé
Cong ty mé rong mang ludi ban hang va dbi tac.

8.11 Nhin higu thwong mai va ding ky phdt minh sing ché va bin quyén:

Logo cua Cong ty:

VINAFREIGHT

B oo oo

8.12 Cac hgp dong lon dang thuc hién hodc da ky két:

Bén canh lam dai 1y véi cac ddi tac 16n trong linh vuc dich vu giao nhan van tai, Vinafreight da

va dang ky két duoc nhiéu hop dong van tai cho khach hang trong nhiéu linh vuc, mot sb khach

hang tiéu biéu nhu sau:

STT  Khach hang

N QN0 AW -

Motives (Far East) limited (Vietnam rep. Office)
Minh Nghe trading & industrial co. Ltd

Sonion Vietnam co., Itd.

Basan Asia Pacific pte. Ltd.

Kuehne & Nagel Itd.

VNCX Catering Services Itd.

Nissin Logistics (VN) co., Itd.
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8 Lavie Viét Nam

9 Vifah Manufacturing Company (Cong Ty TNHH Duy Huynh)

10 Cong ty TNHH Yujin Vina

11 Cong ty TNHH Viét Nam Paiho

12 Cong ty TNHH Mega Step Electronics (Viét Nam)

13 Cong ty TNHH Co Nhiét Lanh Hong Nhut

14 Cong ty TNHH Nam An Suntop

15 Cong ty C6 phan XNK Sa Giang

16 Cong ty C6 phan Thiét bj Viét Anh

17 Cong ty C6 phan XNK Hang Khong

18 Vietsovpetro J.V.C

19 Cong ty Thang may Hai Van Otis

20 Cong ty Bay Dich vy Mién Nam

21 Cong Ty II-Vi Viet Nam (MY)

Nguén: Vinafreight

Céc hop dong van tai gitra Cong ty va khach hang thuong 13 cac hop ddng nguyén tic dai han,
6n dinh da duoc trién khai trong sudt nhidu nim qua. Cac hop dong nguyén tic nay c6 y nghia
ghi nhan cam két hop tac giita hai bén, khong thé hién gia tri hop ddng va c6 thé coi nhu hop
dong vo thoi han, con trén thyuc té, lugng hang duoc xép va thoi gian xép hang dugc ghi nhan
theo timg hop dong cu thé phét sinh. Bén canh d6, Cong ty ciing ky két cac hop dong 1¢ ngan
han véi cac ban hang khac nham tiang doanh thu, mé rong quan hé khach hang va lam budc dém
dé c6 thé hop tac thyuc hién cac hop dong dai han trong tuong lai .

9. Bio cio két qua hoat dong kinh doanh:

9.1 Tém tit mét sé chi tiéu vé hoat dpng sin xudt kinh doanh ciia cong ty trong niam 2008 ,
2009 va 31/03/2010:

Tinh hinh hoat dpng sin xudt kinh doanh ciia Céng ty

Don vi tinh: triéu d&ng

% tang Quy

Chi tiéu Niim 2008 | Nim 2009 giam 12010
2009/2008

1. Tong gia tri tai san 134.126 146.787 9,44% 173.731
2. Doanh thu thuf?m 384.934 | 287.580 (25,29)% 109.793
3. Loi nhuan thuan tir hoat dong kinh
doanh 11.378 13.586 19,41% 7.133
4. Loi nhuan khac (16) 57 - 1
5. Loi nhuan trong cong ty lién doanh/
lién ket 6.947 3115 | (55,16)% 1.483
6. Loi nhuén truéc thué 18.309 16.758 (8,47)% 8.617
7. Loi nhuan sau thué - 16.495 15.333 (7,04)% 6.887
7.1 Lot ich cua co dong thiéu so 426 366 (14,08)% 454
7.2 Loi nhudn sau thué cua co dong cong ty
me 16.069 14.967 (6,86)% 6.433

Nguén: BCTC hop nhdt kiém toan ndm 2009 va BCTC hop nhdt Quy 1/2010 Vinafreight
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Két qua kinh doanh cta Cong ty naim 2009 da co sy ching lai twong d6i, giam 6,86% so voi
nam 2008. Nguyén nhan xuat phat chu yéu tir su sut giam loi nhuan & cong ty lién doanh, lién
két (nam 2009 giam hon 50% so véi nam 2008), Cu thé 1a & 02 cong ty: Jardine Shipping, Expo
Vi Na. Day la nhling cong ty mdi hoat dong trong nganh giao nhan van tai nén khoé tranh khoi
nhitng khé khin budc dau. Tuy nhién véi trién vong nganh trong tuwong lai, nhitng cong ty nay
htra hen s& dong gép khong nho trong viéc gop phan tao ra doanh thu dot bién cho Vinafreight.

Ghi chii: Vinafreight c6 01 cong ty con, 01 cong ty lién doanh, 05 cong ty lién két. Hién nay
Vinafreight dang thuc hién cac tha tuc kiém toan dé lam bao cao hop nhat ban nién nam 2010
nén sd liéu tai chinh hop nhét trinh bay & trén chi thé hién sé liéu quy 01/2010, riéng sb liéu tai

chinh cua cong ty me thi dugc trinh bay téi quy 02/2010.
Tinh hinh hoat dpng sin xudt kinh doanh ciia Céng ty me:

Don vi tinh: triéu d&ng

Chi tiéu Nim 2008 | Nim 2009 | % ting giam | 06 thang diu
2009/2008 |  nim 2010

1. Tong gia trj tai san
98.349 100.802 2,49% 108.181

2. Doanh thu thuan
177.321 111.037 (37,38%) &1.929

3. Loi nhuan thuén tr hoat
dong kinh doanh 8.302 13.137 58,24% 6.265
4. Loi nhuan khac

(17) 29 272,03% 7
5. Loi nhuén truge thué
8.285 13.167 58,92% 6.272
6. Loi nhuan sau thué
7.923 12.471 57,41% 5.689

7. Ty I¢ loi nhuan tra co tuc
(*) 87% 63% (24%)

Nguén: BCTC kiém toan ndm 2009 va BCTC 06 thang dau nam 2010 Vinafreight

9.2 Nhitng nhan té anh hwéng dén hoat dong sin xudt kinh doanh:
a. Thuan lgi

Sau cudc khung hoang nam 2008, tinh hinh kinh té Viét Nam van chua 6n dinh, hoat dong Xuét
nhap khéu chua c6 nhiéu bién chuyén manh, kim ngach xuét khiu cta ca nudc dat 57 ty USD,
giam 11,5% so nam 2008 (Nguon: Tong cuc thong ké). Nhan té nay da 1am anh hudng it nhiéu
dén doanh thu ctia cong ty, cu thé doanh thu thuan thyc hién nim 2009 thap hon nim 2008 dén
hon 25%. Biét truéc nhimg kho khian d6, Ban lanh dao cong ty da chi dong kiém soat tot chi
phi ddu vao nén lgi nhuén tir hoat dong kinh doanh ciia cong ty ting gan 20%, dat mirc 13,58 ty
dong. Riéng cong ty me loi nhuan trude thué nam 2009 ting dén gan 60% so v&i nam 2008.

b. Kho khan

Tuy nhién, bén canh nhirng thuan lgi, Vinafreight cling khong phai 1a ngoai I¢ trudc nhitng kho

khin va thach thitc méi mé ra tir tién trinh hoi nhap hoa nén kinh té va strc canh tranh ngay
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cang gay git ca trén thi truong nodi dia ciing nhu thi truong qudc té. Pay 1a nhimg rao can
khong nho ddi véi cac doanh nghiép dang hoat dong trong nganh trong viéc ap dung cac chinh
sach gia linh hoat phu hop véi bién dong ca vé sb luong va gia ca cua thi truong cac yéu té dau

vao, va do vay cling ¢ nhiing tac dong nhat dinh dén hiéu qua hoat dong cua cic cong ty.

Thém vao do, nam 2009 1a mot nam kho khian ddi véi cac doanh nghi¢p van tai n6i chung va
dic biét 1a dbi véi Vinafreight. Gia cudc van tai bién quéc té sau khi sut giam manh xuéng murc
day vao cudi nam 2008 di c6 su hdi phuc tro lai tir gitta ndm 2009. Nguyén nhan chu yéu cua
su hoi phuc nay 1a do nhu cau nhap khau nguyén vat liéu thé va khoang san ctua Trung Qubc
gia ting dang ké. Tac dong cua viée ting gia cude di phan nao phan anh vao két qua hoat dong
kinh doanh cua cac doanh nghiép vao nhitng thang cudi nim. Tuy vdy, gid cudc véan tai bién
van chua thyc su ting truong 6n dinh va khong ¢ mac dam bao muc sinh 13i cho cac doanh

nghi¢p trong nganh.
10. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cing nganh
10.1 Vi thé ciia Céng ty trong nganh:

Trong nhitng nim gan ddy, nganh dich vu giao nhan van tai tai Viét Nam da va dang phat trién
rat nhanh chong. Dau thap nién 90 thé ky trude, Viét Nam chi c6 mot vai DN giao nhan qubc
doanh, dén nay da c6 800-900 DN hoat dong trong linh vuc giao nhan van tai. Trong do, Hiép
hoi Giao nhan kho van Viét Nam (VIFFAS) c6 97 hoi vién (77 hoi vién chinh thirc va 20 hoi
vién lién két). Giao nhan vén tai 1a mot nganh dich vy day tiém ning & Viét Nam, véi toe do
phat trién trung binh 20%/nam. Chinh sy hép dan nay nén thi trudong giao nhan van tai Vit
Nam d3 thu hat nhiéu nha dau tu nudc ngoai. Hau hét cac tdp doan giao nhan van tai 16n trén
thé gi6i da c6 mit tai Viét Nam. Thi trudng thé hién mérc d6 canh tranh ngay cang gay git. Bén
canh sy cit giam cudc phi cia cac Hang tau, cac Cong ty 1am dai 1y véan tai con canh tranh
gianh khach hang bang cach giam phi dich vu mét cach tdi da va trong nhiéu trudng hop, chiu
chip nhan khong c6 1di nham 16i kéo khach hang. Trudc tinh hinh d6, Ban linh dao cua
Vinafreight chii truong van duy tri giit nguyén murc phi ciia Cong ty va dong thoi ting cudng
tap trung nang cao hon nita chit lugng cua dich vu. Do vdy dén nay Vinafreight van duy tri
duoc mot vi thé nhit dinh trén thi truong dich vu dai 1y van tai va giao nhan hang hoa.

Déi véi dich vu vin tii hang khong

Trong 8 ndm qua, dich vu van tai hang khong dem lai trén dudi 70 % tong Doanh thu thuan cho
ca Cong ty. Tai khu vuc thanh phé Ho Chi Minh, Vinafreight 1a mot trong nhitng dai 1y van tai
duong khong c6 luong hang véan tai hang nim 16n nhat va dugc cac Hang hang khong xép hang

nhu sau:
Hang hang khong Szli%_;l::;:e Malaysia Airline China International
Tht hang 2 3 3

Nguén: Vinafreight

Déi véi dich vu vin tdi hang hdi
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Véi thi trudng chii yéu 1a khu vuc thanh phé H6 Chi Minh nén Vinafreight canh tranh truc tiép
v6i cac tén tudi 16n trong nganh nhu Gemadept, Vitranschart, Samtra, Saigonship,... va trong
nhiéu ndm lién, Vinafreight duoc dénh gia 1a mot trong nhimg doanh nghiép hang dau cua
nganh. Pic biét, trong nhitng ndm gan diy Vinafreight da tao duoc thé duing vimng trong dich vu

thu gom hang 1¢ dong container chung chuyén di cac Cang trén thé gidi.

San luong van chuyén trung binh hang nim cua Vinafreight thuc hién qua cc cang chinh tai
thanh phé H6 Chi Minh nhu sau:

2008 2009 Quy 1/2010

15.000 thn 14.000 tin 7.000 tin

Nguon: Vinafreight
Doi véi dich vu gid tri gia ting

Ty trong doanh thu cta cac dich vu nay trong quy 01 nim 2010 tang trd lai, dat 16% tong doanh
thu. Nhén thirc duoc tiém ning cta cac hoat dong ndy, trong thoi gian t6i Cong ty s& chi trong
dau tu phat trién d6i ngii khai quan giao nhan linh hoat, pht hop véi nhu cau timg thoi diém.

Déi véi dich vu dai 1y tau bién

Hién tai, Cong ty lam dai 1y cho NewShip, CP Ship,... Pay la nhiing hang tau c6 quy mo 16n va
uy tin trén thi trudng qudc té, gop phan 1am ting uy tin cua Vinafreight va dem lai ngudn cau
dich vu 6n dinh va tiém nang cho Cong ty. Doanh thu thuan tir dich vu nay hi¢n chiém mot ty 1€
kha khiém tén (1-3% doanh thu thuan) nhung lai mang vé hon 4% lgi nhuan gop cho cong ty.

Dich vu cho thué kho bai:

Mic du chi dong gop rat it cho doanh thu thuan ( 2-4% doanh thu thuan) nhung hoat dong cho
thué kho béi chiém hon 20% loi nhuén gop ciia cong ty. Pay hira hen 1a nhém dich vy tiém
ning véi ty suét sinh loi rat cao va 6n dinh cho cong ty tuy nhién ciing s& c¢6 canh tranh gay git
tir nhitng d6i tha trong nganh. Do d6, cong ty dang tién hanh sap xép lai hé thong kho bai: phat
trién tiép cac kho co vi tri thuan loi va chuyén hudng kinh doanh véi nhitng kho c6 loi thé khac.
10.2 Trién vong phdt trién ciia nganh:

Kinh té thé gi6i ting trudng tot hon trong nam 2010 sé& 1a diéu kién thuan loi cho hoat dong xuat
khéu, ANZ dy bao GDP 2010 ctia Viét Nam sé& dat 6,5% va Chinh Phu s& ¢b géng duy tri lam

phat & mic 7%; 3 yéu t6 lac quan tac dong 1én nhu ciu van tai Viét Nam 1a:
- Hau hét cdc mat hang xuat khau chinh cua Vi¢t Nam la hang hoa co ban, phuc vu doi song

thiét yéu nhu gao, gidy dép, dét may, thiry san... mic du khong tranh duoc suy giam nhung
s& kho bi giam manh trong diéu kién thu nhap van bi thu hep va nhanh chéng ting tré lai
khi ¢6 tin hi¢u kha quan;

- Déng Viét Nam yéu cling dang tao ra loi thé canh tranh cho hang hoéa xuét khau, dic biét 1a
hang hoa c6 ty 1& nguyén lidu ngoai nhap thap;

- Viéc giai ngan cic dy 4n du tu va ning cao ning lyc san xuat s& lam ting nhu cau nhap
khau.
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Ngoai su hdi phuc cua kinh té, khu vuc mau dich tu do Trung Qudc — ASEAN va Australia,
NewZeland — ASEAN chinh thtic hoat dong trong nam 2010 ciing s& mé ra co hdi cho rat nhiéu
nganh. Viéc wu tién cho vay xuét khau duoc thyc hién ciing s& tao ra rat nhiéu thuan loi. Bo
Cong thuong du béo gia tri xuat khau clia nude ta nam nay sé ting 6% sau khi giam 9,3% trong
nam 2009.

Cung v6i viéc dit muc tiéu xuat khau nam 2010 & mirc 59,9 ty USD (ting 6%) so v4i nam 2009
thi B Cong Thuong du kién kim ngach nhap khau nam 2010 khoang 74,4 ty USD, ting 9% so
v6i nam 2009. Khéng ché nhap siéu hang héa nam 2010 khoang 14,5 ty USD (bang mirc nhap
siéu nam 2007) ty trong nhap siéu/xuat khau & mic 24,3%.

Tiéu dung s& van ting du cham ciing van gdp phan tao thém lyc cau méi. Cung véi do, cac du
an dau tu nudc ngoai dang ky trong nhimg niam vira qua s& duoc giai ngan nhiéu hon trong nim
2010 do kinh té phuc hoi, din dén nhu cau nhap khau may moc, thiét bi, nguyén vat liéu s& ting.
Céc chuong trinh kich cau san xuét - dau tu - tiéu dung phat huy tac dung s& dan dén nhu ciu
nhap khau nguyén vat liéu nhu sét thép, vat liéu xdy dung, xing dau... ting cao. Ning luc san
xuét trong nudc dugc nang cao thi nhu clu nhap khau nguyén vat li¢u phuc vu dau tu, xay
dung, san xuat, xuat nhap khau ciing gia ting.

Thém vao do, hanh lang phép 1y cho nganh giao nhan van tai ngay cang thong thodng, giam
thiéu su céng kénh v&i mot sb cac bo luat quan trong dugc thong qua va bat dau c6 hiéu lyc nhu
Luat Doanh nghi¢p, Luat Pau tu, BO luat Hang Hai, Luat Ching khoan, Luét PAu thau, vv...
Day 1a cac yéu t6 vi mo ctia nén kinh té vira tao ra nhimng co hoi 1on cho sy dot pha cua nganh
giao nhan van tai Viét Nam nhung dong thoi cling dat cac doanh nghiép hoat dong trong nganh
trudc nhitng kho khan va thach thirc méi dac biét vé stic ¢ép canh tranh ca trén thi truong ndi dia
va qudc té khi sy doc quyén trong nganh khong con ton tai va ngdy cang nhidu cac doanh
nghiép nudc ngoai cung nganh nghé c¢é loi thé vé kinh nghiém, uy tin va diéu kién ky thuat
tham gia vao thi truong Viét Nam. Tuy nhién, uu thé vé vi tri dia ly nam & khu vuc chién luoc
trong ving Dong Nam A ¢6 bo bién trai dai trén 2.000 km, cd nhiéu cang nude siu va cic sin
bay qudc té, hé théng dudng sit xuyén sudt qudc gia, thu hit dugc nhidu von ODA va céc
ngudn von phi chinh pha hd tro Viét Nam nham phat trién co sé ha ting tao suc hdp dan cho
Viét Nam tro thanh diém trung chuyén hang hoa thuan loi trong cac tuyén duong van chuyén
qudc té. Do d6, Nganh giao nhan van tai trong nudc ¢ co hdi dé ngay cang phat trién.

bac biét, riéng dbi voi linh vue vén tai bién Viét Nam, theo quy hoach phat trién vén tai bién
Viét Nam dén nam 2010 va dinh hudng dén nam 2020 da duge Thu twdéng Chinh phii phé duyét
thi muc tiéu phat trién s& 12 nang cao thi phan van chuyén hang hoa xuat nhap khiu cia cac
doanh nghiép van tai bién trong nude 1én 25% dén nam 2010 va 35% vao nim 2020 va van tai
bién noi dia dat 100%. Do vay, thi truong van tai bién va cac dich vu hang hai, kho bai s& trd

nén vO cung tiém nang.

10.3 Pdnh gid sw phit hop dinh hwéng phat trién ciia Cong ty vdi dinh hwéng ciia nganh,
chinh sach cia Nha nuwoc:

Theo s6 liéu tir Cuc Hang khong dan dung Viét Nam, dinh huéng phat trién cta nganh hang
khong dén nam 2020 s& c6 muc ting truong 11-14%/nim, dat 32,4 triéu khach va 0,8 tridu tin
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hang hoa, mang dudng bay duoc md rong voi tan suat khai thac cao, dich vu trung chuyén tot
tai 2 trung tam Ha N¢§i va Thanh phé HO Chi Minh, phat trién doi tau bay 1én 140 - 150 chiéc
(trong d6 so hitu 70-80 chiéc). Pén nam 2020, s& mé rong hoat dong kinh doanh van tai hang
khong, xoa ddc quyén, bao dam canh tranh lanh manh, dap tmg nhu cau phat trién kinh té, xa
hoi, phan ddu dimg trong top 3 ciia ASEAN vé van tai hang khong véi tdi da 10 hang hang
khong. Dong thoi, ndng cong suat, ning luc khai thac ciia toan mang cang hang khong 1én gap 4
1an so véi hién nay vao thoi diém nam 2020.

Chinh phu ciing d c6 dinh huéng cho phat trién nganh giao nhan van tai hang hai, dudng bo.
Theo d6 Chinh phul d3 c¢6 ké hoach 5 nim 2006 — 2010 cho sy phat trién vé vén tai hang hai va
duong bé.

Nhu vay viéc Vinafreight tap trung lam dbi tac voi cac hang van tai hang khong ciling nhu
duong thay 16n trén thé gidi 1a rat chién lugc.

Bén canh d6, muc tiéu ctia cong ty 1a nang tim thuong hiéu 1én tim qudc té, nang cao hiéu qua
quan 1y, mé rong mang lu6i hoat dong va da dang hoa linh vuc dich vu cung cdp trong nganh
giao nhan van tai. Viéc cai thién chét lugng dich vu cung cép dugc Cong ty dac biét chu trong
trong giai doan toi nhdm nang cao stc canh tranh cua Cong ty, duy tri thi phan va doanh thu loi
nhudn ciia Cong ty trong diéu kién kinh doanh ngay cang canh tranh gay git.

Chién lugc phat trién ctia Cong ty 1a tiép tuc ddy manh cac dich vu truyén théng va thé manh
clia minh nhu giao nhan hang hoa, xuat nhap khau qua dudng bién va hang khong. Xay dung va
phat trién manh mang van tai, dau tu vé nhan luc, kho bai trang thiét bi van tai nham dap ung

nhu cdu ngay cang cao cuia khach hang trong va ngoai nudc.
11. Chinh sach di véi nguoi lao dong
11.1 86 lwong ngwoi lao dong trong Cong ty:

Tong sb lao dong trong Cong ty tai thoi diém 31/03/2010 1a 133 nguoi véi co ciu nhu sau:

Chi tiéu Sélwong  Tylé (%)
(nguoi)

Theo trinh d¢ lao dong

Trén dai hoc 3 2,26
Pai hoc 50 37,57
Cao dang 18 13,55
Trung cap 9 6,77
Pho thong (ké ca lao dong thoi vu) 35 26,3
Khac 18 13,55
Téng cong 133 100,00%

Nguén: Céng ty ¢6 phan Vin tai Ngoai Thirong — Vinafreight
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11.2 Chinh sdach doi véi ngwoi lao dong:

Déi voi Cong ty, ngudi lao dong 13 tai nguyén, 1a yéu t6 din dén thanh cong trong hoat dong
kinh doanh cta Cong ty. Vi vy, nhan t6 con ngudi duge Cong ty quan tim hang dau. Bén canh
ché d6 dai ngd voi mirc lwong canh tranh, Cong ty ludn tao méi truong lam viée than thién, thi
dua va cung nhau phat trién dé ngudi lao dong c6 thé phat huy hét kha nang sang tao, tinh ning

d6ng va nd lyc hét minh dong gdp vao su phat trién ngay mot vitng manh cta Cong ty.

Vinafreight luon thyc hién ding ndi quy lao dong da duogc ky duyét, tao diéu kién tot cho T
chtrc Cong doan bao vé quyén loi hop phap, chinh dang cho ngudi lao dong. Cong ty T chirc
hoi nghi nguoi lao dong hang nim, thong qua thoa udc lao dong tip thé nhiam dam bao cac
quyén loi hop phap ctia ngudi lao dong va doanh nghiép; ludn cb ging tao cong in viéc lam on
dinh cho ngudi lao dong. Giai quyét cac ché do, luong thudng cho nguoi lao dong kip thoi, day
du theo quy dinh cta Cong ty va phép luat, cham lo dén doi séng tinh than cta ngudi lao dong.

Cdc chinh sdch cu thé :
- Ché dp 1am viéc

+ Cong ty thuc hién ché do 5 ngay rudi lam viéc/tudn va 8 gid/ngay. Cong ty va nhan vién
c6 thé thoa thuan vé viéc 1am thém gid va sé gio 1am thém nay s& duge tinh cho ngudi
lao dong 1a tir 150% dén 300% ciia muc lwong 1am viéc thong thudng.

+ DAi v6i nhan vién theo ché do thai san, chim soc con nho, Cong ty s& giam 1 gio lam
viéc/ngay cho cac nhan vién dang nudi con nhd dudi 12 thang. Trong thoi gian nghi thai
san, nhan vién van dugc nhan luwong theo cac quy dinh cua bao hiém x4 hoi.

+ Nhan vién lam viéc du 12 thang s& duoc nghi phép 12 ngay/nam. Va cit mdi 2 nim lam
vi€c, nhan vién s€ dugc nghi thém 1 ngay.

- Chinh sach tuyén dung & dao tao:

Cong tac dao tao vé quan 1y, chuyén mon va nghiép vu luén duge Cong ty quan tim. Tuy theo
chirc ning, nhiém vu cia timg don vi, timg bd phén, timg ¢4 nhan, Cong ty thuong xuyén phdi
hop véi cac td chirc thuc hién cac chuong trinh dao tao phu hop ca trong va ngoai nudc dé niang
cao trinh 6 chuyén mén, trinh d6 tay nghé cho ngudi lao dong trong Cong ty. Cu thé:

o DOi vdi can b lanh dao, Cong ty két hop véi cac trung tdm dao tao bdi dudng chuyén
mén vé quan tri doanh nghi€p, quan tri tai chinh, nhan sy, k¥ thuat nham nang cao nang
luc quan 1y cta cac can bo chu chdt trong Cong ty.

o DOi Vi lao déng tai cdac phong chuyén mén nghiép vy, Cong ty ludn tao diéu kién tham
gia hoc voi nganh nghé chuyén mon phu hop véi yéu cau cong viée, tham gia cac 16p
hoc bdi dudng nghiép vu ngén han vé cac ché d0, chinh sach ciia nha nudc nhu cac khoa
hoc dao tao cia cac td chirc giao nhan IATA, FIATA, VIFFAS...

o DOi véi lao ddng truc tiép, thudng xuyén mé cac 16p boi dudng tai chd dé nang cao
trinh d6 tay nghé va su hiéu biét cia ngudi lao dong vé nganh hang. Cong ty tién hanh
dao tao va ddo tao lai nham nang cao hi¢u qua lao dong cua cac lao dong hién c6. Nguoi
lao dong ciing ludn duoc khuyén khich va tao diéu kién tham gia cac 16p dao tao nang

cao trinh dg vé chuyén moén, ngoai ngf, tin hoc.
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- Chinh sach lwong, thuwéng
o Chinh sach lwong: Cong ty xay dung quy ché vé quan 1y va phan phdi tién luong ap dung
thdng nhat trong toan Cong ty. Tién lwong dugc phan phdi theo nguyén tic phan phdi lao
dong va sir dung tién lvong nhu don bay kinh t& quan trong nhat dé kich thich nguoi lao
dong tich cuc tham gia san xuat kinh doanh. Viéc phan phéi lwong dugc thyc hién cong

khai va dan chii, dam bao su cong bang va hop 1y giita cac chirc danh trong Cong ty.

o Chinh sdch thuéng: Nham khuyén khich dong vién can bo cong nhan vién trong Cong ty
gia ting hiéu qua dong gop, ting ning suit chat lvong hoan thanh céng viée, Cong ty
dua ra chinh sach thuong hang ky, thuong dot xuat cho ca nhan va tap thé. Viéc xét
thuong cin cir vao thanh tich ciia ca nhan hodc tap thé trong viéc thuc hién tiét kiém,
sang kién cai tién vé k§y thuat, vé phuong phap t6 chuc kinh doanh, tim kiém dwoc khach
hang mdi, thi trudong maoi, hoan thanh xuét sic nhiém vu duoc giao, dat dugc hiéu qua
cao trong kinh doanh, ¢6 thanh tich chdng tiéu cuc, lang phi.

- Chinh sach phuc lgi:

Can b cong nhan vién dugc dam bao céc ché do vé bao hiém xa hoi, y té va bao hiém tai
nan; duoc giai quyét day da ché do nghi phép hang nam, 18, tét va ngay nghi viéc riéng co
luong theo quy dinh.

Hang niam, Cong ty ludn t6 chic cac chuyén tham quan, nghi mat cho toan thé Can bo
cong nhan vién trong Cong ty. Bén canh do, suc khde cia Can bd cong nhan vién cua
Cong ty ciing dugc chu trong thong qua cac phong trao thé duc thé thao, vin hoa vin nghé
dugc sy hudng ng manh mé cua toan Cong ty.

12. Chinh sach co tirc

Két thuc nién d tai chinh, Hoi dong quan tri c6 trach nhiém xay dung phuong an phan phdi loi
nhuan va trich 14p cac quy dé trinh Pai hoi dong c6 dong. Phuong an nay dugc xay dung trén co
s& loi nhuén sau thué ma Cong ty thu dugc tir hoat dong kinh doanh trong nam tai chinh vira
qua sau khi da thuc hién nghia vu nop thué va tai chinh khéac theo quy dinh cua phap luat hién
hanh. Bén canh d6, Cong ty ciing xét téi ké hoach va dinh hudng kinh doanh, chién lugc dau tu
mé rong hoat dong kinh doanh trong nam t6i dé dua ra mirc ¢6 tire dy kién hop 1y. Ty 18 ¢6 tic
thuc chia cho ¢ dong trong nhimg nim qua nhu sau:

Tinh hinh thye hi¢n phin phdi ¢6 tire tir nim 2007 — 2009
Chi tiéu Pon vi Nim 2007 Nim 2008  Nim 2009
Ty 18 ¢6 tic/ von diéu 18 % 12% 14% 14%

Nguén: Céng ty c6 phan Vin tdi Ngogi thiong - Vinafreight

Tinh téi thoi diém ngay 30/06/2010, Vinafreight da chi tra hét ¢6 tirc nim 2009 cho ¢d dong
hién hiru. Ngoai ra, theo nghi quyét Hoi ddng Quan tri ngay 28/07/2010, Vinafreight s& tam ng
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¢d tire nam 2010 cho c6 dong hién hitu 10% trén ké hoach chi tra ¢o tirc 1a 12%/nam di duoc
Pai hoi Co dong thong qua ngay 17/04/2010. Dy kién Vinafreight s& chuyén tién co tirc cho c6
dong tir ngay 11/08/2010 dén ngay 14/08/2010.

13. Tinh hinh tai chinh

13.1 Cac chi tiéu co bin

Cong ty ap dung ché do ké toan doanh nghiép Viét Nam.

Nién @9 ké toan: Nién do ké toan ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao
ngay 31 thang 12 hang nam.

Nguyén tic hop nhit bao cdo tai chinh: Béo cao tai chinh hop nhat bao gdm bao cio tai chinh
ciia Cong ty C6 Phan Van Tai Ngoai Thuong, bao céo tai chinh hop nhat ciia cong ty con va
phan quyén loi cia Cong ty trong 13i, 16 ctia cic cong ty lién doanh, lién két dugc hach toan
theo phuwong phap von chi sé hiru cho nam tai chinh két thiic vao ngay 31 thang 12 nam 2009.
Céc bao cdo tai chinh hop nhit cta cong ty con di duoc lap cho cling nim tai chinh véi Cong ty
theo cac chinh sach ké toan théng nhat vdi cac chinh sach ké toan ctua Cong ty. Cac but toan
diéu chinh dd duogc thuc hién ddi v6i bat ky chinh sach ké toan nao c6 diém khac biét nham dam
bao tinh théng nhét giira cac cong ty con va Cong ty.

Tat ca céac sd du va cac giao dich ndi bg, ké ca cac khoan 1i 16 chua thuc hién phat sinh tir cac
giao dich ndi bd da duoc loai trir hoan toan.

Khiu hao tai san ¢6 dinh: Tai san c¢6 dinh dugc khau hao theo phwong phap duong thing
trong sudt thoi gian hitu dung udce tinh phi hop voi huéng dan tai Quyét dinh sb 206/2003/QD-
BTC ngay 12/12/2003 cta Bo truong Bo Tai Chinh. S6 nim khau hao ciia cac nhom tai san cb
dinh nhu sau:

Loai tai san Thoi gian khiu hao (nim)
Nha cira, vat kién triic 05—15

May moéc thiét bi 03

Phuong tién van tai 06-10

Thiét bi van phong 03 — 05

Phan mém vi tinh 03

Nguén: BCTC hop nhdt kiém toan nam 2009 ciia Vinafreight
Mirc lwong binh quin cia ngwoi lao dong

Pon vi tinh: dong/nguoi/thing

Chi tiéu Nim 2007 Nim 2008 Nim 2009
Miic luong binh quan 4.500.000 4.800.000 5.000.000
S6 lugng lao dong binh quan 149 140 129

Nguén: Céng ty cé phan Vin tai Ngoai thuong — Vinafreight
Mirc thu nhdp binh quin cua nhan vién Cong ty c6 phan Van tai Ngoai thuong — Vinafreight
trong nhitng ndm qua (2007 — 2009) vao khoang trén 4,5 triéu dong/thang va theo xu hudng
ngdy cang ting. Day la muc thu nhap tuong ddi kha so véi mirc binh quan cua lao dong tai khu
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vuc thanh phé H6 Chi Minh va trong nganh.

Thanh toan cac khoan n¢ dén han: Cac khoan no ctia Cong ty déu dugc thanh toan day du va
ding han trong nhitng ndm qua. Céc nghia vu ng khéc nhu: Phai trd nguodi ban, Phai trd cong
nhan vién, Phai tra phai ndp khac dugc Cong ty thanh toan ding han va day du. Hién tai, Cong
ty khong c6 khoan no qua han.

Cic khoan phai np theo luit dinh: Cac nghia vu nop thué cho Nha nuée duoc Cong ty dong
theo dung quy dinh cua phép luat. Cong ty thuc hién viéc trich — ndp bao hiém xa hoi; bao hiém
y té:.. .déy du theo luat dinh.

Trich 13p cac quy theo luit dinh: Sau khi két thiic nién d6 tai chinh (31/12), Cong ty tién hanh
trich 1ap cac quy trén co so tir loi nhuan sau thué dat duoc. Cac quy nhu: quy du phong tai
chinh, qu khen thuong, phuc loi... s& do Hoi déng quan tri trinh Pai hoi dong c6 dong quyét
dinh ty 1¢ trich 1ap tuy theo két qua kinh doanh trong nim san xuat va muc tiéu phat trién cta
Cong ty dong thoi phu hop véi diéu 16 ciia Cong ty va cac quy dinh cta phép lut.

Sb du cac quy cudi nam 2008 va 2009 va 31/03/2010 (theo sb liéu hop nhat) cia Vinafreight
nhu sau:

Pon vi tinh: d&ng

STT Danh muc 31/12/2008 31/12/2009 31/03/2010
1 Quy déu tu phat trién 1.285.256.732  1.285.256.732  1.856.954.185
2 Quy khac thude vén chir sé hiru - 268.004.869 557.635.192
3 Quy khen thuong phic lgi 3.472.545.260 3.662.276.080  3.048.646.474
4 Quy du phong tai chinh 520.285.154 505.000.000
Téng cong 4.757.801.992  5.735.822.835  5.968.235.851

Nguon: BCTC hop nhdt kiém todn nam 2009 va BCTC hop nhdt Quy 1/2010 ciia Vinafreight

Nam 2008, 2009 cong ty trich 1ap 02 quy la quy du phong tai chinh va quy khen thudng phuic
li. Cu thé, ty 1€ trich 1ap cac quy nhu sau:

Quy Nam 2008 Nam 2009
Quy du phong tai chinh 5% 5%
Quy khen thuong phuc lgi 3,4% 3,2%

Tir nam 2010, Pai hoi c6 dong quyét dinh trich 1ap thém quy méi 1a Quy khac thude von cha so
hiru. Quy nay nham muc dich trich phuc vu cho cong tac hoat dong ciia hoi dong Quan tri va
ban kiém soat.

Téng dw ng vay dén 31/03/2010: v6i nhimng kinh nghiém 1au nim vé kiém soat dong tién, Bo
phan tai chinh cong ty ludn cin d6i d6i cac dong thu chi nén gan nhu cong ty khong can phai
vay bat ky khoan ndo. S6 du no cudi ndm va cudi ky ludn bang khong,
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Tinh hinh cong n¢ hién nay

Cac khoan phai thu:
DPon vi tinh: triéu do"ng
31/12/2008 31/12/2009 31/03/2010
Chi tie Ty 1€ %/ Ty 1€ %/ Ty 1€ %/
1tcu £ 2en Cac £ 1en Cac A roa Cac
L khoan politeh khoan 9L khoan
phai thu phai thu phai thu
Phai thu ngan han 33.499 | 100,00% | 36.687 | 100,00% | 74.576 | 100,00%
Ai 4 > 33313 | 99,45% | 36.606 | 99,78% | 65.090 | 87,28%
Phai thu khach hang
Céc khoan phai thu khéac 167 0,50% 510 1,39% 4.954 6,64%
Phai thu ndi bo ngan han - - - - 5.169 6,93%
Du phong céc khoan phai (399) | (1,19%) (643) | (1,75%) (643) | (0,86%)
thu kho doi
Phai thu dai han - - - - - -
Tong cong 33.499 | 100,00% | 36.687 | 100,00% | 74.576 | 100,00%

Nguon: BCTC hop nhdt kiém todn nam 2009 va BCTC hop nhdt Quy 1/2010 ciia Vinafreight

Phai thu khach hang 1a cac khoan phai thu thwong mai phét sinh trong diéu kién kinh doanh

binh thuong cua Tap doan.

Danh sach mot sé khoan phai thu ciia Vinafreight tai thoi diém 31/03/2010

Pon vi tinh: d&ng

S6 dw no¢ phai thu dén

STT Tén khach hang 31/03/2010
1 Uti Worldwide 4.498.871.040
2 Cargo Flight Viet Nam 2.712.025.800
3 Panalpina World Transport Viet Nam 1.977.896.520
4 Mekong Cargo Freight 1.906.095.420
5 Airimex 1.817.713.492
6 Nissin Logistics 1.801.734.728
7 Schenker Viet Nam 1.709.899.920
8 Duy Huynh 1.649.925.796
9 Indo Tran 1.444.435.560
10 II-VI Viet Nam 1.333.283.539
11 Giao nhén van tai AA 1.329.182.100
12 Expo Vina Express 1.191.393.368
13 Gemadept Corporation 1.065.600.978
14 Speed Mark 1.054.852.740
15 buc Viét 1.047.661.740
16 Motives 993.368.460
17 E.I Freight Forwarding co.,ltd 990.131.400
18 Logistics Hoang Ha 804.901.860
19 Ngbi Sao VN 725.974.200
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20 Safi 668.527.560
21 Royal Lee Air Express 659.562.583
22 Kuehne & Nag,el ’ 598.094.100
23 Giao Nhan Quoc Tée G.S.A 551.655.000
24 Malaysia Airlines 518.774.400
25 Tan Vinh Thinh 501.529.860
26 Vinatrans Hanoi 480.709.440
27 DHL 477.533.700
28 Oma S.A.S 463.738.500
29 Giao nhan van tai Ctu Long 433.584.180
30 Maersk Vietnam ’ 418.253.683
31 Giao nhan van tai My A 412.230.960
32 F.D.I 401.823.180

Tong cong 36.640.965.807

Nguon: Vinafreight

No phai tra:
Don vi tinh.: triéu d‘&ng
31/12/2008 31/12/2009 31/03/2010
Chi tiéu ) Ty 1€ %/ ) Ty 1€ %/ : Ty 1€ %/
So liéu | Nophdi | Soliéu | No phdi | Soliéu | No phai
tra tra tra
I. No ngin han 34.529 | 76,31% 47.223 | 92,49% 75.643 | 95,48%
1. Vay va ng ngin han - - - - 1.500 1,89%
2. Phai trd nguoi ban 12.741 | 28,16% 22,411 | 43,89% 37.368 | 47,17%
3. Ngudi mua tra tién 17.710 | 39,14% 19.265 | 37,73% 20.347 |  25,68%
trude
4. Thué va cac khoan 802 1,77% 1.556 3,05% 3.286 4,15%
phai nop NN
5. Phai trad nguoi lao 1.109 2,45% 1.819 3,56% - -
dong
6. Chi phi phai tra 101 0,22% 287 0,56% 263 0,33%
7. Cac khoan phai tra 2.066 4,56% 1.884 3,69% 5.150 6,50%
ngan han khac
8. Phai trd ndi bo - 0,00% - 0,00% 7.729 9,76%
I1. N¢ dai han 10.721 | 23,69% 3.835 7,51% 3.578 4,52%
1. Phai tra dai han khac 10.562 | 23,34% 3.596 7,04% 3.341 4,22%
2. Vay va ng dai han . . - - - -
3. Du phong tro cAp mét 159 0,35% 239 0,47% 237 0,30%
viéc lam
Tong cong 45.250 | 100,00% 51.058 | 100,00% 79.221 | 100,00%

Nguén: BCTC hop nhit kiém todn nam 2009 va BCTC hop nhit Quy 1/2010 ciia Vinafreight

ssssssssss
NOI BAN AT NIEM TN

www.fpts.com.vn




BAN CAO BACH NIEM YET ‘%@_ﬂ,ﬂ

CONG TY CP VAN TAI NGOAI THUONG

Thuyét minh li€n quan dén mot s6 khoan muc trong No¢ phai tra:

e Danh sach mét s6 khoan phai trd cia Vinafreight tai thoi diém 31/03/2010

Pon vi tinh: dong

S6 dw ng phai tra

STT | Nha cung cép dén 31/03/2010
1 | Air-Abda (S) Pte.Ltd 5.350.010.220
2 | Malaysia Airline Berhad 3.719.585.667
3 | Etihad Airways 3.584.080.800
4 | Asia Pacific Cargo Services Pte Ltd 3.299.122.800
5 | Gulf Air Company G.S.C 2.220.220.800
6 | Hong Kong Airlines 2.025.869.450
7 | Abda Cargo Service Llc 1.962.061.380
8 | Aviation solution co.,ltd 1.801.611.360
9 | Egyptair Cargo 1.758.763.904

10 | South African Airways Cargo 1.296.072.000
11 | Scandinavian Airline 1.047.498.300
12 | China Southern Airlines 1.039.265.280
13 | Aerosvit Airlines 931.273.120
14 | Cong ty TNHH DV HH Tén Son Nhat 884.549.870
15 | Etihad Airways 788.365.620
16 | Malaysia Airlines 679.808.410
17 | Air Astana 601.098.300
18 | Abda Cargo Services LLC 572.447.160
19 | L&t Hanh Binh Thinh 416.708.555
20 | South African Airways Pty Ltd 306.502.740

Tong cong 34.284.915.736

Nguon: Vinafreight

Khoan vay 1.500.000.000 VND phat sinh trong quy 01/2010 1a khoan vay cta cong ty con —
Cong ty TNHH Dich vu Hang khong Véc To Quéc té vay tir cong ty ¢6 phan Giao nhan Kho
Van Ngoai thuong Viét Nam. Khoan vay nay nham phuc vu cho nhu cau vén luu dong cua
Vector. Vector dd hoan tra khoan vay trén cho cong ty ¢d phan Giao nhan Kho Van Ngoai
thuong Viét Nam vao thang 04/2010.
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e (Cac khoan phai trd ngan han khac:
Pon vi tinh: dong

Cic khoan phai tra ngin han khac 31/12/2008 31/12/2009 31/03/2010
1. Bao hiém xa hoi, bao hiém y té,

kinh phi céng doan - 96.183.501 146.522.297
2. C6 tlrc phai tra 1.317.650.000 | 696.900.000 -
3. Thué nha thau giit lai phai tra 543.101.413 | 909.420.938 1.020.056.022
4. Khac (*) 204.855.619 |  181.804.350 |  3.983.624.897
Téng cong 2.065.607.032 | 1.884.308.789 |  5.150.202.916

Nguén: BCTC hop nhit kiém todn nam 2009 va BCTC hop nhat Quy 1/2010 ciia Vinafreight

(*) Khoan muc cac khoan phai tra khéc tai thoi diém ngay 31/03/2010 chu yéu 1a chi phi cudce
véan chuyén phai tra cho cac hing tau va hang hang khong phat sinh trong thang 03/2010.

13.2 Cdc chi tiéu tai chinh chii yéu:
Cic chi tiéu Pon vi tinh 2008 2009
1. Chi tiéu vé kha ning thanh todn
+ Hé sb thanh toan ngén han:

TSLB/No ngin han Lan 2,36 1,93
+ Hé sb thanh toan nhanh:

(TSLD — Hang ton kho)/N¢ ngén han Lan 2,36 1,93
2. Chi tiéu vé co ciu von
+ Heé sb No/Tong tai san Lan 0,34 0,35
+ Heé s6 No/Vén chii s¢ hitu Lan 0,76 0,92
3. Chi tiéu vé nding lwc hoat dpng
+ Doanh thu thuin/Téng tai san Lan 2,87 1,96

4. Chi tiéu vé kha ndng sinh 1oi

+ Hé $6 Loi nhuén sau thué/Doanh thu thuin % 4,17 5,20
+ Hé s Loi nhuan sau thué/Vén chi sé hitu binh quan % 19,17 16,60
+ Hé s6 Loi nhuan sau thué/Tong tai san binh quan % 11,65 10,66
+ Hé s6 Loi nhuan tir HDKD/Doanh thu thun % 2,96 4,72

Nguén: BCTC hgp nhit kiém todn nam 2008, 2009 ciia Vinafieight
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14. H¢i dong quan tri, Ban giam ddc, Ban kiém soat, K¢ toan truéng

14.1 Danh sach thanh viéen HDQT, Ban giam dé’c, Ban kiém sodt, Ké todn truong:

STT |Chirc vu Ho va tén Nam sinh S0 (EMI\{P/
Ho chiéu

01 |Chu tich HBQT Ong PO XUAN QUANG 1962 | 023008677
v ?1;3 g Iz;;;thI?QT iem Ong NGUYEN BICH LAN 1960 | 021879061
03 |Thanh vién HDQT Ong VU THE PUC 1957 | 022079728
04 |Thanh vién HDQT Ong NGUYEN NAM TIEN 1958 | 023132098
05 |Thanh vién HDQT Ong NGUYEN NGOC NHIEN 1971 | 023626837
06 |Ph6 Tong Giam doc Ong NGUYEN HUY DIEU 1960 | 022129650
07 | Pho Tong Giam doc Ong PHAM BUC CUONG 1975 | 011677488
08 |Truong Ban kiém soat Ong PHAN MINH HOANG 1954 | 020895494
09 |Thanh vién Ban kiém soat | B3 TRAN THI BINH 1958 | 024178252
10 |Thanh vién Ban kiém soat | By LE THI THU HA 1969 | 022189018
11 |Ké toan truong Ba LE THI NGOC ANH 1974 | 024372288

14.2 So yéu Iy lich cdc thanh vién Hpi dong quén tri, Ban gidm doc, Ban kiém sodt, Ké todn

truong:

Héi dong Quan tri

Ong: P§ Xuan Quang - Chii tich Hoi dong Quan tri

- S6 chimg minh thu nhan dan: 023008677 Cap ngay: 22/08/2007, Noi cap: CA. HCM

- G161 tinh: Nam

- Ngay sinh: 25/10/1962

- Noi sinh: Quang Ngai

- Qudc Tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Quang Ngai

- bia chi thuong tra: 459/18 Tran Hung Pao, Quanl, Tp. HCM

- S6 BT co quan: (08) 6293 94 25

- Trinh do hoc van: 12/12

- Trinh d¢ chuyén mon: Thac sy

- Quad trinh cong tac

o T niam 1992 dén nim 2001: Truong phong Giao nhan Hang khong cong ty Giao nhan

kho van ngoai thuong TP HCM - Vinatrans
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+ Tunam 2001- nay: lam vi¢c tai Cong ty CP Van tai Ngoai thuong - Vinafreight
Chtrc vu cong tac hién nay tai cong ty: Chu tich Hoi dong Quan tri

Chtrc vy nam giit & to chirc khac: Thanh vién HDQT Cong ty c¢6 phan Giao nhan Van tai
Ngoai thuong Vinatrans Ha Noi

Ty 1€ s¢ hiru chirng khoan:
s SO ¢6 phan s hiru c4 nhan tinh dén ngay 31/03/2010: 99.900 ¢6 phan chiém 1,78% vén
diéu 1é

¢+ S0 cO phan s& hiru dai dién: khong

Ty 1€ s6 hitu ching khoan cua nhiing nguoi lién quan: Ba Ta Viét Ha ( quan hé: vo) so hitu
23.100 co6 phan chiém 0,41% von dicu 1¢
Hanh vi vi pham phép luat: khong

Céc khoan no d6i voi cong ty: khong
Thu lao: theo quy dinh cuia Cong ty
Cac khoan loi ich khac: khong

Quyén loi mau thuin véi loi ich cong ty: khong

Ong: Nguyén Bich Lan — Ph6 Chi tich Hi dong Quan tri kiém Téng Giam dbc

S6 chimg minh thu nhan dan: 021879061 Cap ngay: 19/09/2001, Noi cdp: CA.HCM
Gioi tinh: nam

Ngay thang nam sinh: 10/04/1960

Noi sinh: Phnom Penh, Campuchia

Quéc tich: Viét nam

Dan toc: Kinh

Qué quan: xa Cam Yén, huyén Cam xuyén, tinh Ha tinh

bia chi thuong tra: 285/T8/B2 Céach mang thang 8, Phudong 12, Quén 10
Sé dién thoai lién lac & co quan: (84-8) 3848 8358

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Pai hoc Tdng hop, ngoai ngit Anh

Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép di qua):

+ 1988 —2001: cong tac tai Cong ty Giao nhan kho vén ngoai thuong TP. H6 Chi Minh -
Vinatrans.

+ 2001 — dén nay: cong tac tai Cong ty co phan Van tai Ngoai thuong
Chtre vy cong tac hién nay tai cong ty: Phé Chu tich HPQT kiém Tong Giam dbc

Chtrc vu nam gitr ¢ t6 chire khac:
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+ 2003 dén nay: uy vién HDQT Cong ty c¢6 phan van tai mién Trung (Vinatrans Da ning)
+ 2006 dén nay: thanh vién HDQT cong ty TNHH Jardine Vietnam
s 2005 dén nay: thanh vién HDQT cong ty TNHH Kintetsu Vietnam.

Ty 1€ s& hitu chirng khoan:
+ SO co phan so hitu ca nhan tinh dén ngay 31/03/2010: 80.250 ¢6 phan chiém 1,43% vén
diéu 1é

+ SO cd phan so hitu dai dién: khong

Ty 1€ s¢ htru ching khoan cia nhirng nguoi lién quan: khong
Hanh vi vi pham phap luat: khong

Céc khoan ng d6i véi cong ty: khong

Thu lao: theo quy dinh cuia Cong ty

Céc khoan lgi ich khéac: khong

Quyén loi mau thuén véi loi ich cong ty: khong

Ong: Vii Thé Pirc — Thanh vién Hji dong Quan tri

S6 chirng minh thu nhan dan: 022079728 Cap ngay 11/7/2007, Noi cip: Cong an HCM
Gi61 tinh: nam

Ngay thang ndm sinh: 9/3/1957

Noi sinh: Hanh Thién Xuan Truong Nam Dinh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Nam Dinh

Dia chi thuong tra: 102C Nguyén Vin Cir, P. Nguyén Cu Trinh, Q. 1, TP. H5 Chi Minh
Sb dién thoai lién lac & co quan: (08) 39404663

Trinh d6 van hoa: 10/10

Trinh d§ chuyén mén: Cur nhan Kinh té, Ky su dia chét

Qua trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép da qua):

» 1983 —1987: cong tac tai Vién dau khi Viét Nam tai Ha Noi

s 1987 — nay: cong tac tai Cong ty Giao nhan kho van ngoai thuong TP. H6 Chi Minh -

Vinatrans
+ 2002 - nay: HDQT tai Cong ty c6 phan Van tai Ngoai thuong
Chure vu cong tac hién nay tai cong ty: Thanh vién HDQT

Chtrc vu ndm giir & t6 chirc khac: Chu tich HPQT kiém Téng Giam dc Cong ty Giao nhan
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kho van ngoai thuong TP. H6 Chi Minh (Vinatrans)

Ty 1€ s¢ hitu chung khoan:

+ SO cd phan so hitu ca nhan tinh dén ngay 31/03/2010: 170.450 cp chiém 3,04% von diéu
1é

+ SO co phan so hitu dai dién von Cong ty c¢d phan giao nhan kho Van Ngoai thuong Viét
Nam: 608.000 c6 phan chiém 10,86% von diéu 1&

Ty 1€ s¢ htru ching khoan cia nhirng nguoi lién quan: khong

Hanh vi vi pham phap luat: khong

Céc khoan no d6i voi cong ty: khong

Thu lao: theo quy dinh cuia Cong ty

Céc khoan lgi ich khac: khong

Quyén loi mau thudn véi loi ich cong ty: khong

Ong: Nguyén Nam Tién — Thanh vién Hoi dong Quan tri

S6 chirmg minh thu nhan dan:023132098 — cap ngay 04/08/2005 tai CA TP. HCM
Gioi tinh: Nam

Ngay thang nam sinh: 06/02/1958

Noi sinh: Nam Dinh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Nam DPinh

Dia chi thuong tra: 111 Tran Minh Quyén, Q.10, TP. H5 Chi Minh

S6 DT lién lac:(08) 39401 456

Trinh d0 van hoa: 12/12

Trinh d6 chuyén moén: Pai hoc Tai chinh — Ké toan , Cao cép chinh tri
Qua trinh cong tac

+ 1980 - 1982: can bd giang day tai Pai hoc Tai chinh ké toan (Ha No61)
+ 1982 - 1985: phuc vu trong Quan ddi nhan dan Vi¢t Nam

+ 1985 -1989: Pho phong Ké toan cong tac tai Tong Cong ty Giao nhan Kho van ngoai
thuong - Vietrans

+ 1989 - 09/1999: cong tac tai Cong ty Giao nhan kho van ngoai thwong TP. H5 Chi Minh
- Vinatrans v6i chirc danh Pho phong ké toan, Truong phong Tong hop, Pho Giam doc
cong ty

+ 09/1999 — nay: Giam dbc Cong ty Vinalink, tir 04/2008 13 Tong Giam dbc theo quy
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dinh ciia Didu 1& méi (19/4/2008)

+ 2003 —nay : Uy vién HPQT Cty c6 phan Giao nhan Vén tai Mién Trung - Vinatrans Da

nang
¢ 2004 - nay : Thanh vién HPQT cong ty TNHH F.C (Vietnam)
¢+ 2007 —nay : Thanh vién HDQT cong ty TNHH LCM (Vietnam)
+ 2002— nay : Thanh vién HPQT Coéng ty c¢6 phan Van tai Ngoai thuong
Cac chuc vu cong tac hién nay tai cong ty: Thanh vién HDQT
Cac chuc vu hién dang nam gitr tai td chuce khac:
+ Chu tich HDQT,Tong Giam dbc cong ty Vinalink
+ Pho Chu tich HDTV cong ty TNHH F.C (Vietnam)
+ Pho Chu tich HDTV cong ty TNHH LCM (Vietnam)
» Uy vién HPQT Cty c6 phan Giao nhan Vén tai Mién Trung - Vinatrans Da ning

Ty I¢ s¢ htru chirg khoan:
o SO ¢6 phan so hitu ca nhan tinh dén ngay 31/03/2010: 1.500 cp chiém 0,03% vdn diéu 1&

+ SO cb phan so hitu dai dién vén Cong ty cb phan giao nhan Van Tai va Thuong mai:
85.500 cp chiém 1,52% vén diéu 1¢

Ty I¢ s¢ htru ching khoan cua nhirng nguoi lién quan: khong
Hanh vi vi pham phép luat: khong

Céc khoan ng dbi v6i cong ty: khong

Thu lao: theo quy dinh ctia Cong ty

Céc khoan lgi ich khéac: khong

Quyén loi mau thuin véi loi ich cong ty: khong

Ong: Nguyén Ngoc Nhién — Thanh vién Hoi ddng Quan tri

S6 chimg minh thu nhan déan: 023626837,Cap ngay: 07/03/1998, Noi cip: CA. HCM
Gi6i tinh: nam

Ngay thang ndm sinh: 10/10/1971

Noi sinh: Thai Binh

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quéan:Song An, Vi Thu, Thai Binh

bia chi thuong tra: 392/8/104 Cao Théng, Phuong 12, Quén 10, TP.HCM

Sé dién thoai lién lac & co quan:(848) 38113491
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Trinh d¢ van hoa: 12/12

Trinh d6 chuyén mén: Thac S§ Quan tri Kinh Doanh

Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):

<

05/1993 — 09/1998: Nhan vién kinh doanh phong Pai Ly va Méi Gidi Hang Hai, cong ty
Giao nhan Kho van Ngoai thuong TP.HCM (VINATRANYS)

10/1998 — 04/2003: Nhan vién kinh doanh, Pho trudong phong Vian tai Qudc té, cong ty
Giao nhan Kho van Ngoai thuong TP.HCM (VINATRANS).

05/2003 — 08/2004: Phu trach phong dai ly Zim Logistics, cong ty Giao nhan Kho van
Ngoai thuong TP.HCM (VINATRANS)

09/2004 — 04/2005:  Truéng Ban Pao Tao Cong ty Ching nhan cac Hé thong Quan 1y
Chat luong TUV Rheinland Cong Hoa Lién Bang Dic

05/2005 — nay: Phé Giam Ddc Cong ty Dich Vu Hang Khong Vector Aviation

06/2009 — nay: Giam déc Céng ty Lién Doanh Dich vu Hang khong Cargo Flights
Vietnam

Churc vu cong tac hién nay tai cong ty: Thanh vién HBQT

Chure vu cong tac hién nay tai td chire khac:

<

<

Ph6 Giam Pdc Cong Ty Vector Avaition
Giam déc Cong ty Lién Doanh Dich vu Hang khong Cargo Flights Vietnam

Ty 1€ s& hiru ching khoan:

<

<

S6 cb phan s hitu ¢4 nhan : 29.920 ¢6 phan chiém 0,53% vén diéu 1

Sb ¢6 phan so hitu dai dién: Khong

Ty 1é so hitu chimg khoan cta nhitng ngudi lién quan: Ba H6 Pac Nam Sam — (Quan hé:
vQ) 5.500 c6 phan chiém 0,098% vén diéu 1¢

Hanh vi vi pham phap luat: khong

Céc khoan n¢ doi voi cong ty: khong

Thu lao: theo quy dinh ciia Cong ty

Céc khoan lgi ich khéac: khong

Quyén loi mau thuin véi loi ich cong ty: khong
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Ban Tong Giam doc

Ong: Nguyén Bich Lan —Tong Giam dbc (Xem SYLL HPQT)

Ong: Nguyén Huy Diéu — Phé Tong Giam doc

S6 chimg minh thu nhan déan: 022129650 Cap ngay : 31/05/2007 Noi cip : CA Tp. HCM
Gioi tinh: nam

Ngay thang nam sinh: 15/11/1960

Noi sinh: Hué

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bic Ninh

bia chi thuong tra: 195/13 X6 Viét Nghé Tinh, P17, Q. Binh Thanh, Tp. HCM
Sé dién thoai lién lac ¢ co quan: 38446409

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Pai hoc

Qua trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép da qua):

¢+ 1987 - 2002: Nhan vién Cong ty Giao nhan kho van ngoai thuong TP. Ho Chi Minh -
Vinatrans

+ 2002 —2008: Truong phong Nhap Hang khong - Cong ty cd phan Van tai Ngoai Thuong
VinaFreight

+ 2008 — nay: Pho Tong Giam dbc Cong ty c¢d phan Van tai Ngoai Thuong VinaFreight
¢ 2009- nay: Thanh vién HPQT cdng ty Konoike Vina

Chtrc vu cong tac hién nay: Pho tong giam déc Cong ty cd phan Vén tai Ngoai Thuong
VinaFreight

Chirc vu nam gitt ¢ t6 chuc khac: Thanh vién HPQT cong ty Konoike Vina
Ty I¢ s¢ htru ching khoan:

o SO ¢o phan so hitu ca nhan : 10.350 ¢6 phan chiém 0,18% von diéu 1é

+ SO cd phan so hiru dai dién: khong

Ty 1€ s& hitu chirng khoan ctia nhitng nguoi lién quan: khong

Hanh vi vi pham phép luat: khong

Céc khoan ng dbi véi cong ty: khong

Thu lao: theo quy dinh cuia Cong ty

Cac khoan lgi ich khac: khong

Quyén lgi mau thudn véi loi ich cong ty: khong
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Ong: Pham Pirc Cwdng — Phé Téng Giam dbc

S6 chimg minh thu nhan dan: 011677488 Cap ngay: 08/05/2010, Noi cap: CA. Ha Noi
Gioi tinh: Nam

Ngay thang nam sinh: 28/10/1975

Noi sinh: Ha No6i

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Ninh Binh

bia chi thuong tra: 75 Bui Thi Xuan, Hai Ba Trung, Ha Noi

Sb dién thoai lién lac & co quan: (04) 37322540

Trinh d6 van hoa: Pai hoc

Trinh d6 chuyén mén: Cao hoc

Qua4 trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép da qua):

¢+ 1997-04/2003: Can bd giao nhan Chi nhanh Cong ty giao nhan kho véan ngoai thuong
Thanh phé H6 chi Minh (VINATRANS)

+ 05/2003-09/2003: Ph6 truong phong Giao nhin dudng bién — Cong ty cb phan Giao
nhan Van tai Ngoai thuong (VINATRANS HA NOI)

+ 10/2003-nay: Giam déc chi nhanh Cong ty cd phan Van tai Ngoai thuong tai thanh phd
Ha Noi
+ 2008 —nay : Pho TGP Cong ty cb phan van tai ngoai thuong

Chtrc vu cong tac hién nay: Pho TGP Cong ty c6 phan vén tai ngoai thuong kiém Giam ddc
chi nhanh Cong ty ¢ phan vén tai ngoai thwong tai thanh phd Ha Noi.

Ty 1€ s& hiru chirng khoan:

o S0 ¢d phan so hitu ca nhan: 10.620 CP chiém 0,19% von diéu 1&
+ SO cd phan so hiru dai dién: khong

Ty I¢ s¢ htru ching khoan cua nhirng nguoi lién quan: khong

Hanh vi vi pham phap luat: khong

Céc khoan ng dbi v6i cong ty: khong

Thu lao: theo quy dinh ctia Cong ty

Céc khoan lgi ich khac: khong

Quyén loi mau thuén véi loi ich cong ty: khong
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Ban kiém soat

Ong: Phan Minh Hoang — Trwéng ban Kiém soat

S6 chimg minh thu nhan dan: 020895494 Cap ngay : 28/5/2002, Noi cap: CA. HCM
Gioi tinh: nam

Ngay thang nam sinh: 21/02/1954

Noi sinh: Sai Gon

Qudc tich: Viét Nam

Dan tc: Kinh

Qué quan: Long An

Dia chi thuong tra: 105 dudng s6 3-Cu x4 Lit Gia,P15,Q11,TP. H6 Chi Minh
Sé dién thoai lién lac ¢ co quan: 38722845

Trinh d van hoa: Tt nghiép Pai hoc

Trinh d6 chuyén mon: Ké toan, kiém toan

Qua trinh cong tac (néu tom tit noi cong tac, chirc vy, nghé nghiép da qua):

+ 2001-2005: Phy trach phong kiém toan ndi bd Cong ty giao nhan kho van ngoai thuong
Thanh phé H6 chi Minh (VINATRANS)

+ 2006- nay : Nhan vién ké toan Cty Konoike Vina

+ 2002- nay : Truong ban Kiém soat Cong ty cd phan vén tai ngoai thuong
Chtrc vu cong tac hién nay: Nhan vién ké toan Cong ty Konoike Vina
Ty 1€ s¢ htru ching khoan:

+ S6 ¢6 phan so hitu ca nhan: 15.750 cp chiém 0,28% von diéu 18

o S cb phan so hitu dai dién: khong

Ty 1€ so hitu chung khoan ctua nhitng nguoi lién quan: khong

Hanh vi vi pham phap luat: khong

Céc khoan no d6i voi cong ty: khong

Thu lao: theo quy dinh ctia Cong ty

Cac khoan lgi ich khac: khong

Quyén loi mau thuén véi loi ich cong ty: khong

a: Tran Thi Binh — Thanh vién ban Kiém soat

S6 chirng minh thu nhan dan:024178252 — cap ngay 14/11/2006 tai CA TP.HCM
Gioi tinh: N

Ngay thang nam sinh: 14/03/1958
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Ba:

Noi sinh: Ha Nam

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Ha Nam

Dia chi thuong tra: 40E Ngb Puc Ké, P.Bén Nghé, Q.1, TP.HCM

S6 DT lién lac: 0903 812 671

Trinh @6 van hoa: 12/12

Trinh d§ chuyén moén: Pai hoc Tai chinh ké toan

Qua trinh cong tac

o 12/1978 —07/1987: cong tac tai Téng cuc Thong ké — Vian phong II.

+ 08/1987 —08/1999: cong tac tai Cong ty Vinatrans véi chirc danh Pho phong ké toan.
+ 09/1999 — nay: cong tac tai Cong ty Vinalink véi chirc danh K& toan truéng
+ 2002- nay : Thanh vién ban Kiém soat Cong ty c¢6 phan van tai ngoai thuong

+ 2003- nay : Thanh vién ban Kiém soat Cty c¢6 phan Giao nhin Vén tai mién Trung
(Vinatrans Da nang)

Cac chuc vu cong tac hién nay tai to churc ni€ém yét: Thanh vién ban kiém soat

Céc chtc vu hién dang ndm gilr tai td chic khac:Thanh vién ban Kiém soat Cty ) phén
Giao nhan Vén tai mién Trung (Vinatrans Da ning)

Ty 1€ s& hiru chirng khoan:

+ S6 ¢b phan so hitu ca nhan: 1.950 cp chiém 0,035% von diéu 18
+ S6 cb phan so hiru dai dién: khong

Ty 1€ s¢ htru ching khoan cua nhirng nguoi lién quan: khong
Hanh vi vi pham phap luat: khong

Céc khoan ng dbi v6i cong ty: khong

Thu lao: theo quy dinh ciia Cong ty

Céc khoan lgi ich khac: khong

Quyén loi mau thuén véi loi ich cong ty: khong

Lé Thi Thu Ha — Thanh vién ban Kiém soat

86 chiing minh thu nhan dan : 022189018 Cap ngay : 22/05/2008, Noi cap: CA.HCM

- Gidi tinh: ni
- Ngay thang nam sinh: 21-03-1969
- Noi sinh: Ha Noi
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Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Long An

Dia chi thuong tra: 145B Nguyén Dinh Chiéu , Phudng 6, Quéan 3, TP HCM
S6 dién thoai lién lac ¢ co quan: 35470376

Trinh d6 van hoa: 12/12

Trinh d§ chuyén moén: Pai Hoc Kinh Té

Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):

o 1993-2002: Ké toan cong ty giao nhan kho van ngoai thwong TP HCM
(VINATRANS)

s 2002-2007: Ké toan cong ty CP Van Tai Ngoai Thuong (VINAFREIGHT)

s 2007- Nay: Ké Toan Truong cong ty TNHH Diéu Hanh Véan Chuyén Hang Hoéa
Lién Két

Céc chirc vu cong tac hién nay tai t6 chirc niém yét: Thanh vién ban kiém soat

Céc chirc vu hién dang ndm gir tai t6 chirc khac: K& Toan Trudng cong ty TNHH Diéu
Hanh Van Chuyén Hang Hoa Lién Két

Ty 1€ s& hiru chirng khoan:

+ S cb phan sé hitu c4 nhan : 13.740 ¢6 phan chiém 0,245 % vén diéu 1
o S& ¢6 phan so hitu dai dién: Khong

Ty 1€ s¢ hitu chung khoan ctua nhitng nguoi lién quan: khong

Hanh vi vi pham phap luat: khong

Céc khoan no d6i voi cong ty: khong

Thu lao: theo quy dinh ciia Cong ty

Céc khoan lgi ich khéac: khong

Quyén loi mau thuén véi loi ich cong ty: khong

K& Toan Truéng :

Ba: Lé Thi Ngoc Anh — Ké Toan Truéng

Sb chtrng minh thu nhan dan: 024372288 Cap ngay : 22/03/2005 Noi cip: CA. HCM
Gidi tinh: ni

Ngay thang nam sinh: 01/12/1974

Noi sinh: Pa Nang

Quéc tich: Viét Nam

Dan toc: Kinh

www.fpts.com.vn @ 55

ssssssssss




BAN CAO BACH NIEM YET ‘mw CONG TY CP VAN TAI NGOAI THUONG

- Qué quan: Quang Nam

- Dia chi thuong tri: 341/87A1 Lac Long Quan, P.5, Quan 11, Tp. HCM

-S4 dién thoai lién lac ¢ co quan: 08 — 3844 6409

- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén moén: Cur nhan Kinh té, khoa ké toan kiém toan

- Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép di qua):
+ 1997 - 1998: cong tac tai Cong ty TNHH Kién Trac Xay Dung Méi
+ 1998 - 2001: cong tac tai Cong ty TNHH Viét Ban

s 2001 — 2002: cong tac tai Cong ty Giao nhan kho van ngoai thwong TP. HO Chi
Minh (Vinatrans)

s 2002 —nay: cong tac tai Cong ty C6 phan van tai Ngoai thuong (Vinafreight)
- Céc chire vy cong tac hién nay tai t chirc niém yét: Ké toan truong
- Cac chuc vu hién dang nim gitr tai td chie khac: Thanh vién ban kiém soat Vinalink
- Ty I¢ s¢ hiru ching khoan:
o S cb phan so hitu c4 nhan : 3.890 c6 phan chiém 0,07 % vén diéu 18
+  S6 ¢6 phan so hitu dai dién: Khong
- Ty 1€ s¢ hitu chiing khoan cta nhirng nguoi lién quan: khong
- Hanh vi vi pham phap luat: khong
- Cac khoan ng d6i vé6i cong ty: khong
- Thu lao: theo quy dinh ctia Cong ty
- Cac khoan lgi ich khac: khong

- Quyén loi mau thuan véi loi ich cong ty: khong
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15. Tai san

Gi tri tai sin c6 dinh tai thoi diém 31/12/2009 nhw sau:

Pon vi tinh: dong

I Tai san c6 dinh hitu hinh 10.195.696.000 | 5.440.600.180 | 4.755.095.820
1 Nha cira — Vat kién trac 3.337.273.150 | 1.778.017.539 | 1.559.255.611
2 M4y méc thiét bi 30.070.091 30.070.091 -
3 Phuong tién vén tai, truyén dan 3.786.093.177 | 1.607.832.285 | 2.178.260.892
4 Thiét bi, dung cu quan ly 3.042.259.582 | 2.024.680.265 | 1.017.579.317
II | Taisan cd dinh vo hinh 19.670.000 4.917.501 14.752.499
1 Phan mém ké toan 19.670.000 4.917.501 14.752.499

Gia trij tai san cd dinh tai thoi diém 31/03/2010 nhw sau:

Nguén: Bdo cdo tdi chinh hop nhat kiém todn nam 2009 ciia Vinafreight

Pon vi tinh: dc”;ng

I Tai san c6 dinh hiru hinh 10.249.891.097 | 5.684.407.169 | 4.565.483.928
1 Nha cira — Vat kién trac 3.426.281.150 | 1.834.904.427 | 1.591.376.723
2 Méy moc thiét b 30.070.091 30.070.091 -
3 Phuong tién van tai, truyén din 3.786.093.177 | 1.698.286.515 | 2.087.806.662
4 Thiét bi, dung cu quén ly 3.007.446.679 | 2.121.146.136 886.300.543
II | Taisan c6 dinh vé hinh 19.670.000 5.463.890 14.206.110
1 Phan mém ké toan 19.670.000 5.463.890 14.206.110

Nguén: Béo cdo tai chinh hop nhat Quy I nam 2010 ciia Vinafreight
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Danh sich dét dai, nha xwéng ciia Cong ty dén 31/12/2009 va 31/03/2010:

STT | Pia diém Thoi Thoi Dién tich | Loai hinh Phwong thirc
diém han thanh toan
thué

1 Kho 18B Tan 01/2002 | 1au nam | 3,819 m* bat thué T‘ré tién thué

Thuan Dong, Q7 hang ndm
2 Kho s6 1, Ly Hai, | 01/2002 [ launam | 1,890 m* | Dét thué Tra tién thué
' ang nim
Q.7 hing
3 Kho 196 Tén That | 01/2002 | launam | 2,926 m* | Dét thué Tra tidén thué
Thuyet, Q4 hing nim
4 Kho 131 Bén Van | 01/2002 |l4unam [ 1,612 m’ | Dét thué Tra tién thué
Don, Q4 hi <
ang nam

Nguon: Vinafreight

16. K& hoach san xuét kinh doanh, lgi nhuin va c6 tirc trong niim 2010

Pon vi tinh: ty dong

Chi tiéu Nim 2009 Niim 2010
Gia tri | +/- so véi 2009
Doanh thu thuan 111,04 150,60 35,63%
Loi nhuén sau thué 12,47 12,30 1,36%
Vén diéu 1¢ 56 56 -
Ty 1&6 LNST/Doanh thu thun 11,23% 8,17% (3,06%)
Ty 16 LNST/Vén diéu 18 22,27% 21,96% (0,31%)
Ty 1é ¢6 tic 14% 12% (2%)

Nguén: Vinafreight

(*) K& hoach san xuét kinh doanh, lgi nhuan va ¢6 tirc ndm 2010 dugc xay dung cho riéng cong
ty me va da duoc dai hoi c6 dong nam 2010 thong qua theo nghi quyét sé 179/DHCD/2010 vao
ngay 17/04/2010.

V& doanh thu, tinh hinh hoat dong kinh doanh ctia Céng ty kha 6n dinh trong nhitng nim gan
day. Phuong chdm hoat dong ctia Vinafreight 1a tap trung nang cao chit lugng san pham dich
vu cung cap, cung c¢d va ting cudng uy tin trén thi trudng dé duy tri va mé rong quan hé kinh
doanh véi cac dbi tac 16n, dem lai nguén doanh thu 6n dinh cho Cong ty. Do vay, ké hoach
doanh thu tir hoat dong dich vu trong cic niam t6i ciia Cong ty sé& ting dan cung v6i kha ning
canh tranh khong ngurng dugc cai thién.

V& chi phi, do Cong ty dang trong qua trinh thuc hién ké hoach ting quy luong hang nam dé
dam bao dén nam 2009 muc lwong can bd céng nhan vién cta Vinafreight dat mit bang chung
ctia thi trudng nham thu hat va giir chan lao dong gioi, chi phi lwvong hién dang 13 mot ciu phan
anh huong kha 16n dén loi nhuén ctua Cong ty tir nim 2006. Ngoai ra, ciing can chi ¥ ké hoach

lgi nhudn dugc Cong ty xay dung dua trén thuc té 1a hién tai Cong ty dang dy kién diéu chinh
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cude phi van chuyén cho phil hop véi tinh hinh thyc té cua thi trudng, do vay ciing s& lam giam

toc d6 tang trudng loi nhuan sau thué hang nim cua Cong ty dic biét vao nam 2010.

Vinafreight co6 ké hoach duy tri 6n dinh mure ¢ tic hang nam 12% - 15% béng tién mit hodc cd

phiéu (tuy tinh hinh thi truong) trong cac ndm tdi (2010 -2012).

Cin cir dé dat dwoc ké hoach loi nhuén va cd tirc néi trén:

Trong bdi canh suy thoai toan cau va nhitng kho khin chung cta nén kinh té trong nuéc, viée

thuc hién cac muc tiéu tang trudng va ké hoach dau tu néi trén 1a mot thach thic 16m va doi hoi

quyét tdm rat cao ddi v6i toan thé can bo va nhan vién ciia Cong ty, mot sd cac giai phap va
muc tiéu chinh dé dat dugc muc tiéu da duoc xem xét va dit ra nhu sau :

- Tap trung thuc hién céc dich vu giao nhan kho van noi dia, van chuyén hang qua canh theo
yéu cau ctiia khach hang trén co s¢ phuong tién hién c6 va chon thém mét s6 nha thau phu c6
nang luc vé van tai, luu kho, ...

- Tép trung manh vao céc thi trudng xut nhap chau A vén c6 mirc ting 6n dinh, cude phi thap
va khai thac duoc thé manh cta Vinafreight trong quan hé véi cac hing hang khong phu hop
thi trudng ndy. Ngoai ra, cha ¥ khai thac thi trudng méi ndi nhu Trung Péng, chiu Phi.

- Pay manh mang kinh doanh hang nhap dudng bién va hang khong.

- Phat trién thém céac dai Iy méi, dac biét 1a cac dai ly & céc thi truong médi va tiém nang. Tang
cuong quan hé véi cac dai 1y hién tai.

- bPao tao nang cao tay nghé; Chu trong dén chat luong dich vu va dam bao hi¢u qua kinh
doanh cao nhat, giam thiéu nhirng sai sot nghiép vu.

- Hop Iy héa céc chi phi dé tang hiéu qua kinh doanh, tiét kiém cac chi phi vin phong, quan 1y
chat ché cac khoan chi phi lam hang, chi phi thué dich vu ngoai ...

- Duy tri nhan sy hop 1y, tinh gon ddi v6i nhan vién hién truong va nhan vién nghiép vu trong
van phong, thu hut nhan vién ban hang chat luong tét bang chinh sach thu nhép va khen
thudng phu hop.

K¢ hoach du kién thie hién trong chién lrge kinh doanh giai doan 2010-2013

- Du kién cung mot hing tau gép vén dau tu thanh 14p cong ty lién doanh, vén khoang 1,8 ty.

- Cung voi ddi tac hoan tit cac tha tuc dau tu d6i v6i du an Kho 196. Theo d6, véi vi tri ndm &
khu vuc trung tdm quén 4, kho 196 Tén That Thuyét rat phi hop dé mo rong thanh can ho
cao cap. Do d6, Ban lanh dao cong ty dang xay dung dé an phat trién kho thanh cin ho cao
cép. Néu dy an nay di vao khai thac, hra hen doanh thu va lgi nhuan cua Vinafreight sé ting
mot khoang khong nho trong nhirng nam téi.

- X tién lap dy 4n nang cap dau tu vao kho s6 1, Ly Hai, Quan 7.

- Lién két véi cac d6i tac trong nude thuc hién vén tai hang hoa Bic — Nam bang duong Hang
khéng, von dau tu ban dau khoang 3 ty.

- Thanh lap trung tdm khai thac dich vu gom hang hang khong va van tai noi dia bang duong
bd.

- Tham gia ciing hiép hoi VIFFAS thanh l4p trung tdm dio tao theo tiéu chuan duge IATA —
FIATA cong nhan: von khoang 2-3 ty.
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17. Panh gia ciia td chire tw van vé ké hoach lgi nhuin va c6 tire:

Véi tu cach 1a t6 chirc tu van chuyén nghiép, Cong ty C6 phan Ching khoan FPT di tién hanh
thu thap thong tin, nghién clru phan tich, dua ra nhiing danh gia va du bao vé hoat dong kinh
doanh ctia Cong ty C6 phan Van tai Ngoai thuong - Vinafreight.

Néu khong c6 nhimng bién dong bat thudng va bat kha khang tac dong dén hoat dong kinh doanh
ctia doanh nghiép thi ké hoach loi nhuin ma Céng ty dwa ra la c¢6 tinh kha thi va Cong ty c6 thé
dam bao dugc ty 18 chi tra ¢o tirc hang nim nhu ké hoach.

Chiing t6i ciing xin luu ¥ rang cac ¥ kién nhan xét néu trén duoc dua ra dudi goc d6 danh gia
ctia mot td chure tu van dua trén nhiing co s& thong tin dugc thu thap c6 chon loc va dya trén ly
thuyét vé tai chinh chimg khoan ma khéng ham ¥ bao dam gia tri cia chimg khoan ciing nhu
tinh chéc chén cua nhiing $6 lidu duge dyu bao. Nhan xét nay chi mang tinh tham khdo véi nha

dau tu khi tu minh ra quyét dinh dau tu.

18. Théng tin vé nhirng cam két nhung chwa thuye hién ciia Cong ty:
Khoéng co

19. Cac théng tin, tranh chép kién tung lién quan téi Cong ty:
Khoéng c6.
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V. CHUNG KHOAN NIEM YET

1. Loai co phiéu:

C6 phan phd thong Cong ty ¢d phan vén tai Ngoai thuong - Vinafreight

2. Mgénh gia:

Ménh gia co phan 1a 10.000 dong/ c¢6 phan

3. Tong s6 co phiéu niém yét:

Tong s ¢6 phan niém yét: 5.600.000 cd phan.

4. SO lwong co phan bi han ché chuyén nhwong

Tong s6 co phan cua cac thanh vién Hoi dong quan tri, Ban kiém soat, Ban Tong Giam dbc va
Ké toan truong cua Cong ty 1a 1.131.820 cb phan (di bao gom s luong ¢ phiéu dai dién s&
hitu cho t6 chirc ¢6 lién quan do cac ca nhan trén dai dién ndm giir). Khi ¢6 phiéu cia Cong ty
niém yét S& Giao dich Chimg khoan Ha Noi, theo quy dinh tai Nghi dinh s 14/2007/ND-CP
ngay 19/01/2007 vé viéc quy dinh chi tiét thi hanh mot sé diéu ctua Luat chimg khoan, cac cd
dong nay cam két ndm giit 100% sd c6 phan do minh s hitu trong thoi gian 6 thang ké tir ngay
niém yét va 50% s c6 phan nay trong thoi gian 6 thang tiép theo.
5. Phuong phap tinh gia
Gia tri s6 sach mét c6 phan tai ngay 31/12/2008 (ménh gia 10.000 dong)
Vén Diéu 1é ciia Cong ty tai thoi diém 31/12/2008 13: 56.000.000.000 dong

Vén chit s¢ hitu

(trir Quy khen thudng, phtc 1g1) 83.272.216.139

2o = - — 14.915 dong/CP
c6 phan i L . 5.583.213
(Tong so co phan - ¢6 phi€u quy)

Gia tri sO sach

Gia tri s6 sach mjt c6 phan tai ngay 31/12/2009 (ménh gia 10.000 dong)
Vén Piéu 1é ciia Cong ty tai thoi diém 31/12/2009 13: 56.000.000.000 dong
Vén chu s& hiru

Gia tri s6 sach (trr Quy khen thudng, phuc 1o1) 89.928.997.720 .
= = = 16.103 dong/CP
5.584.500

¢0 phan o
(Tong s6 co phan - ¢o phiéu quy)

Gia tri s6 sach mét c6 phan tai ngay 31/03/2010 (ménh gia 10.000 dong)
Vén Diéu 1é ciia Cong ty tai thoi diém 31/03/2010 13: 56.000.000.000 dong
Vén chit s¢ hitu
Gi4 tri s6 sach (trr Quy khen thudng, phuic 1) 88.914.688.488

= = 15.922 dong/CP
5.584.500

¢6 phan o
(Tong s6 co phan - ¢6 phi€u quy)

Nguén: Bdo cdo tai chinh hop nhdt kiém todn ndm 2009 va béo céo tai chinh hop nhat quy 01/2010 ciia Vinafreight
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6. Gi6i han vé ty 1¢ nim giir ddi v6i nguwdi nwée ngoai:

Sau khi ding ky niém yét tai S& Giao dich Chimg khoan Ha Noi, ty 1é ndm giir ctia ngudi nudc
ngoai tudn thu theo quy dinh tai Quyét dinh s 55/2009/QD-TTg ngay 15/04/2009 quy dinh vé
ty 1é tham gia ctia bén nudc ngoai vao thi truong Chimg khoan Viét Nam.Theo d6 to chuc, ca
nhan nudc ngoai mua ban trén S& Giao dich Ching khoan nam gitr toi da 49 % tong sé ¢6 phan
phat hanh ra cong chung.

Hién nay, Cong ty khong c6 c¢d déng nudc ngoai sé hitu c¢b phiéu cua Cong ty .

7. Céc loai thué c6 lién quan

Doi véi Cong ty:

Hién nay, cong ty dang phai nop céc loai thué v6i mirc thué suat twong (mg sau :
- Thué gia tri gia ting: 0%, 5% va 10%
- Thué Thu nhap Doanh nghiép: Theo Thong tu 128/2003/TT-BTC, ngay 22 thang 12 nim
2003 cua Bd Tai Chinh, Céng ty dugc hudng chinh sach thué sau:

e 2002 —2003: mién thué;

e 2004 —2008: giam 50% sb thué thu nhap doanh nghiép phai ndp;

e 2009 - 2011: Thué suét thué thu nhap doanh nghiép wu di 1a 20%;

e 2012 tr& di: 4p dung mirc thué sudt thué thu nhap doanh nghiép: 25%.
Déi véi nha diu tu:
Luat thué thu nhap c4 nhan sb 04/2007/QH12 d3 duoc Qudc hoi nude Cong hoa xi hodi chir
nghia Viét Nam thong qua ngay 21/11/2007 ¢6 hi€u luc thi hanh tir ngay 01/01/2009; Nghi dinh
s0 100/2008/ND-CP ngay 08/09/2008 cua Chinh phu qui dinh chi tiét mét s6 di€u vé Luat Thué
thu nhap cé nhan. Theo d6 cac hoat dong dau tu von, chuyén nhuong von s€ phai chiu thué thu
nhap theo qui dinh hi¢n hanh.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. To chirc tw van niém yet

Cong ty Co phan Chirng khoan FPT

Dia chi : 71 Nguyén Chi Thanh - Déng DPa - Ha Noi.
SECURITIES Dién thoai - (04) 3773 7070 Fax: (04) 3773 9058
NOI BAN DAT NIEM TIN .
Website : www.fpts.com.vn
Chi nhanh Céng ty C6 phan Chitng khoin FPT
bia chi : 31 Nguyén Cong Trr - Quan 1 — TP.H6 Chi Minh
Dién thoai : (08) 6290 8686 Fax: (08) 6291 0607

2. To chire kiém toan

Cong ty TNHH Kiém toan DTL

Dia chi : Lau 5, Toa nha Sai Gon 3, 140 Nguyén Vian Thi -
Phuong Pa Kao - Quan 1- Thanh pho H6 Chi Minh

bién thoai : (08) 3827 50 26 Fax:(08)3827 50 27
Website :www.horwathdtl.com

VII. PHU LUC

1. Phulucl: Ban sao hop 1é Gidy chung nhan dang ky kinh doanh

2. PhulycII: Diéu 18 t6 chirc va hoat dong ctia Cong ty

3.  Phu luc III: B4o c4o kiém toan nim 2009 va BCTC Quy 1/2010 d3 hop nhat

4. PhuluclV: So yéu 1y lich thanh vién HPQT, BGD, BKS, KTT Céng ty

5. Phuluc V: Céc hd so tai liéu lién quan khac
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Tp.H6 Chi Minh, ngay  thing — ndam 2010

TO CHUC NIEM YET
CONG TY CO PHAN VAN TAI NGOAI THUONG - VINAFREIGHT

PHO CHU TICH HQI PONG QUAN TRI
TONG GIAM POC

NGUYEN BiCH LAN

TRUONG BAN KIEM SOAT KE TOAN TRUONG

PHAN MINH HOANG LE THI NGQOC ANH

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN FPT — CN HO CHI MINH

GIAM POC CHI NHANH

NGUYEN VAN TRUNG
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